Thematic report on protected areas or areas where special measures need to be taken to conserve biological diversity

Please provide the following details on the origin of this report.

	Contracting Party:
	Republic of Palau

	National Focal Point

	Full name of the institution:
	Office of Environmental Response and Coordination

	Name and title of contact officer:
	Ms. Tarita Holm, National Biodiversity Coordinator

	Mailing address:
	OERC

P.O. Box 7086

Koror, Palau  96940

	Telephone:
	(680)488-6950 ext.250

	Fax:
	(680)488-8638

	E-mail:
	ercpalau@hotmail.com or tarita_holm@hotmail.com

	Contact officer for national report (if different)

	Full name of the institution:
	

	Name and title of contact officer:
	

	Mailing address:
	

	Telephone:
	

	Fax:
	

	E-mail:
	

	Submission

	Signature of officer responsible for submitting national report:
	

	Date of submission:
	


Please provide summary information on the process by which this report has been prepared, including information on the types of stakeholders who have been actively involved in its preparation and on material which was used as a basis for the report.

	The format for this detailed report on protected areas and questionnaire was sent via email to NGOs and government agencies involved in the establishment and management of protected areas in Palau. The agencies were asked to provide input on the various questions that they are knowledgeable about.  


Protected areas or areas where special measures need to be taken to conserve biological diversity

System of protected areas

	1. What is the relative priority afforded to development and implementation of a national system of protected areas in the context of other obligations arising from the Convention and COP Decisions?

	a)  High
	X
	b)  Medium
	
	c)  Low
	

	2. Is there a systematic planning process for development and implementation of a national system of protected areas? 

	a) no
	

	b) in early stages of development
	

	c) in advanced stages of development 
	X (see attached copies of the Protected Areas Network Legislation)

	d) yes, please provide copies of relevant documents describing the process  
	

	3. Is there an assessment of the extent to which the existing network of protected areas covers all areas that are identified as being important for the conservation of biological diversity?
	

	a) no
	

	b) an assessment is being planned for
	

	c) an assessment is being undertaken  
	X (The Nature Conservancy’s Ecoregional Planning Process)

	d) yes, please provide copies of the assessments made
	


Regulatory framework

	4. Is there a policy framework and/or enabling legislation in place for the establishment and management of protected areas?

	a) no
	

	b) in early stages of development 
	

	c) in advanced stages of development 
	X (Again, see attached copies of the Protected Areas Network Legislation)

	d) yes, please provide copies of relevant documents
	


	5. Have guidelines, criteria and targets been adopted to support selection, establishment and management of protected areas?

	a) no
	

	b) in early stages of development 
	X - Some criteria and targets have been adopted for the management of the Ngaremeduu Conservation Area (see attached NCA criteria).  This will become the responsibility of the Protected Areas Network coordinator once the position is set-up

	c) in advanced stages of development
	

	d) yes, please provide copies of guidelines, criteria and targets
	

	6. Does the management of protected areas involve the use of incentive measures, for instance, of entrance fees for park visitors, or of benefit-sharing arrangements with adjacent communities and other relevant stakeholders?

	a) no
	

	b) yes, incentive measures implemented for some protected areas (please provide some examples)  
	X (see below)

	c) yes, incentive measures implemented for all protected areas (please provide some examples)
	


Management approach

	7. Have the principal threats to protected areas and the biodiversity that they contain been assessed, so that programmes can be put in place to deal with the threats, their effects and to influence the key drivers?

	a) no
	

	b) an assessment is being planned for
	

	c) an assessment is in process  
	X (see below)

	d) yes, an assessment has been completed
	

	e) programmes and policies to deal with threats are in place (please provide basic information on threats and actions taken)
	


	8. Are protected areas established and managed in the context of the wider region in which they are located, taking account of and contributing to other sectoral strategies?

	a) no  
	X - The protected areas to date have been established mainly because of an area having unique or special features or as a response to deal with local issues such as resource depletion.

	b) yes, in some areas
	

	c) yes, in all areas (please provide details)
	

	9. Do protected areas vary in their nature, meeting a range of different management objectives and/or being operated through differing management regimes?

	a)  no, most areas are established for similar objectives and are under similar management regimes
	

	b) many areas have similar objectives/management regimes, but there are also some exceptions
	

	c) yes, protected areas vary in nature (please provide details)
	X (see below)

	10. Is there wide stakeholder involvement in the establishment and management of protected areas?

	a) no
	

	b) with some, but not all protected areas
	X

	c) yes, always (please provide details of experience)
	

	11. Do protected areas established and managed by non-government bodies, citizen groups, private sector and individuals exist in your country, and are they recognized in any formal manner?

	a) no, they do not exist
	X

	b) yes, they exist, however are not formally recognized
	

	c) yes, they exist and are formally recognized (please provide further information)
	


Available resources

	12. Are the human, institutional and financial resources available adequate for full implementation of the protected areas network, including for management of individual protected areas?

	a) no, they are severely limiting (please provide basic information on needs and shortfalls)
	

	b) no, they are limiting (please provide basic information on needs and shortfalls)  
	X (see below)

	c) Available resources are adequate (please provide basic information on needs and shortfalls)
	

	d) yes, good resources are available 
	

	13. Has your country requested/received financial assistance from the Global Environment Facility or other international sources for establishment/management of protected areas?

	a) no
	

	b) funding has been requested, but not received
	

	c) funding is currently being requested
	

	d) yes, funding has been received (please provide copies of appropriate documents) 
	X (see below)



Assessment

	14. Have constraints to implementation and management of an adequate system of protected areas been assessed, so that actions can be initiated to deal with these constraints?

	a) no
	

	b) yes, constraints have been assessed (please provide further information) 
	X (see below)

	c) yes, actions to deal with constraints are in place (please provide further information)
	

	15. Is a programme in place or in development to regularly assess the effectiveness of protected areas management and to act on this information?

	a) no 
	X

	b) yes, a programme is under development (please provide further information)
	

	c) yes, a programme is in place (please provide further information)
	

	16. Has any assessment been made of the value of the material and non-material benefits and services that protected areas provide?

	a) no
	

	b) an assessment is planned   
	

	c) an assessment is in process 
	X (With technical assistance from the World Bank)

	d) yes, an assessment has been made (please provide further information)
	


Regional and international cooperation

	17. Is your country collaborating/communicating with neighbouring countries in the establishment and/or management of transboundary protected areas?

	a) no  
	X

	b) yes (please provide details)
	

	18. Are key protected areas professionals in your country members of the IUCN World Commission on Protected Areas, thereby helping to foster the sharing of information and experience?

	a) no  
	X

	b) yes
	

	c) information is not available
	

	19. Has your country provided information on its protected areas to the UNEP World Conservation Monitoring Centre in order to allow for a scientific assessment of the status of the world’s protected areas?

	a) no  
	X

	b) yes
	

	20. If your country has protected areas or other sites recognised or designated under an international convention or programme (including regional conventions and programmes), please provide copies of reports submitted to those programmes or summaries of them.  See attached information on Ngardok Nature Reserve, Ngaremeduu Conseravation Area and the Rock Islands Conservation Area

	21. Do you think that there are some activities on protected areas that your country has significant experience that will be of direct value to other Contracting Parties?

	a) no
	X

	b) yes (please provide details)
	


Further comments 

	6 b)
Partly – main incentive measure in place are the user fees for Koror and some other states, which provide incentive for decision-makers, funds for management and some trickle-down benefit to state residents. No direct-benefit-sharing schemes have been designed or implemented.  Benefits largely flow from maintaining resources in good condition for local use.

7 c)

Palau currently has 23 legally established protected areas.  Threats have been identified and assessed in some but not all of these.  Ngaremeduu Conservation Area, Ngardok Nature Reserve, and possibly others. Some areas have done threat assessments, but it is widely variable across protected areas and issues.  The Nature Conservancy is currently undergoing the Ecoregional Planning Process which will include threat assessments.  Some of the stocktaking and assessment work done as part of developing Palau’s NBSAP included analysis of threats in terms of resource use issues.   Management planning for Rock Islands – Southern Lagoon Area is currently analyzing threats and designing measures to deal with them (some of which are already in place). Similar for Ngeruangel Reserve management plan.

9 c)

See attached Palau Conservation Society conservation area fact sheet which has the reasons for the establishment of various conservation areas.  There are also various types of management, from complete closure under traditional moratoriums to legislative protection requiring the development of formal management plans.

12 b)
Most communities have little money and few human resources available for managing protected areas.  Formal training available in country focuses on law enforcement rather than other aspects of conservation management including compatible economic development within designated areas.  A national task force will soon be established (with technical support from The Nature Conservancy) to identify sustainable financing requirements for a nation-wide network of protected areas and to identify financing options for use at the national and community levels.
13 d)
See the attached information on SPREP/GEF funding for Ngaremeduu Conservation Area (NCA) under the South Pacific Biodiversity Conservation Program, also the ASPACO/UNESCO grant for NCA; Ramsar Convention Small Grant Funds for Ngardok Nature Reserve
14 b)
With the exception of the Rock Islands special management area, most protected areas have been created by communities to meet purely local objectives (most often having to do with food security issues).  Because resources are owned by communities, there has been very little national government support (financial or technical) to communities for designation and management of protected areas.  These constraints are being addressed in pending national legislation that will require the national government to identify areas that are important for protection from a national as well as local perspective.  The legislation that will require the national government to build up its technical capacity to assist communities in research, designation and management of their protected areas while simultaneously recognizing the ownership and stewardship rights of communities over their own resources.


ATTACHMENTS AVAILABLE IN PDF VERSION OF REPORT.
- - - - - -
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