            EVALUATION MATRIX FOR THE REVIEW OF IMPLENTATION OF THE

                              PROGRAMME OF WORK ON PROTECTED AREAS

	                 Goal,& target
	Key evaluation and questions and national considerations

	Description
	

	Goal: To establish and strengthen national and regional system of protected areas integrated into a global network as a contribution to globally agreed goals.
Target: Establish a global network of comprehensive, representative and effectively managed national and regional protected area systems.

Goal: To integrate protected areas into broader land- and seascapes and sectors so as to maintain ecological structure and function.

Target: All protected areas and protected area systems are integrated into the wider land and seascape, and relevant sectors by applying the ecosystem approach and taking into account ecological connectivity and the concept. Where appropriate, of  ecological networks

Goal: To establish and strengthen regional networks, transboundary protected areas (TBPAs) and collaboration between neighboring protected areas across national boundaries.

Target: Establish and strengthen by transboundary protected areas, other forms of collaboration between neighboring protected areas across national boundaries and regional networks, to enhance the conservation and sustainable use of biological diversity, implementing the ecosystem approach, and improving international cooperation.

Goal: To substantially improve site-based protected area planning and management.

Target: All protected areas have effective management using participatory and science-based site planning processes that incorporate clear biodiversity objectives, targets, management strategies and monitoring programmes, drawing upon existing methodologies and a long term management plan with active stakeholder involvement.
Goal: To prevent and mitigate the negative impacts of key threats to protected areas.

Target: effective mechanisms for identifying and preventing and/ or mitigating the negative impacts of key threats to protected areas are in place.
Goal:  To promote equity and benefit sharing.

Target:  Establish mechanisms for equitable sharing of both costs and benefits arising from the establishment and management of protected areas.

Goal: To enhance and secure involvement of indigenous and local communities, and relevant stakeholders.

Target: Full and effective participation of indigenous and local communities, in full respect of their rights and recognition of their responsibilities, consistent with national law and applicable international obligations, and the participation of relevant stakeholders, in the management of existing, and the establishment and management of  protected area
Goal:  To provide an enabling policy, institutional and socio-economic environment for protected areas.

Target:  By 2008 review and revise policies as appropriate, including use of  social and economic valuation and incentives, enabling environment for more effective establishment and management of protected areas and protected area systems.

Goal: To build capacity for the planning, establishment and management of protected areas.

Target:  comprehensive capacity-building programmes and initiatives are implemented to develop knowledge and skills at individual, community and institutional level, and raise professional standards.

Goal:  To develop, apply and transfer appropriate technologies for protected areas.

Target:  Development, validation, and transfer of appropriate technologies and innovative approached for the effective management of protected areas is substantially improved, taking into account decisions of the conference of the parties on technology transfer and cooperation

Goal:  To ensure financial sustainability of protected area, and national and regional systems of protected areas.

Target:  Sufficient financial, technical and other resources to meet the costs to effectively implement and manage national and regional systems of protected areas are secured, including both from national and international sources, particularly to support the needs of developing countries and counties with economies in transition and small island developing States.

Goal: to strengthen communication, education and public awareness.

Target:  Public awareness, understanding and appreciation of the importance and benefits of protected areas is significantly increased.

Goal: To develop and adopt minimum standards and best practices for national and regional protected areas systems.

Target:  Standards, criteria, and best practices for planning, selecting establishing, managing and governance of national and regional systems of protected areas are develop and adopted.

Goal:  To evaluate and improve the effectiveness of protected areas management.

Target:  Framework for monitoring, evaluating and reporting protected areas management effectiveness at sites, national and regional systems, and transboundary protected area levels adopted and implemented by parties.


	· Is the existing national protected area system comprehensive, ecologically representative and effectively managed (provide number of existing protected areas, total area covered, and type and percentage of biomes covered)?

 The National Protected area system is comprehensive, ecologically representative and effectively managed because the Liberia government through its agency, the Forestry Development Authority, declared two fully protected areas:  Sapo National Park established, 1983 and East Nimba Park, 2003 with divergent biomes. These areas were created through legislative enactment.

-What are the definitions of “comprehensive”, ecologically representative” and “effectively managed” in your country?

The protected areas system of Liberia has large coverage areas containing adequate representative of fauna, flora, and with well drained water system. There exists management plan for implementation.
-What is the progress made in quantitative and qualitative terms against the national targets relating to “comprehensiveness”, “ecological representation”, and effective management”?

Progress made in quantitative and qualitative dates from October 2003 when Sapo Park was re-demarcated and increased from 107,300 – 150,000 hectares ensure that ecological representatives remain intact. To have balance and effective management the GOL set up Environmental Protection Agency (EPA) and invited international environmental organizations to help in monitoring the protected areas.

-What biomes are adequately represented?

 Both fauna and flora are adequately represented in those          protected areas.
-What biomes are underrepresented or not represented?

    Savannah and arid vegetation.
-What IUCN categories of protected are included?
             Nature Reserve and National park. Nature Reserve, National Park, Game Reserve, National Forest Communal Forest, multiple sustainable use reserve and cultural sites.
Do new protected areas established since COP-7 cover underrepresented ecosystems and biomes (number of new protected areas since COP-7, area covered by them, type and percentage of biomes covered by them)?  
No

-Are there plans for the establishment of additional protected areas by 2010(terrestrial) and 2012 (marine)? 

There are plans to established additional protected areas before or by 2010 (terrestrial) including Wenegisi and Lake Piso Wetland. The FDA has already started programmes for Lake Piso with the formation of three committees to plan strategies on boundary demarcation, wildlife census and awareness; finally submission of proposal for the declaration of the above proposed areas into fully protected areas. 
-Have plans or actions for protected areas system (incorporating elements for filling ecological gaps, securing financial resources, capacity-building, legislative and institutional barriers) been developed?

No plans are in the making to develop some for Liberia.
· What measures haves been taken for developing enabling environment (legislations, policies, tools) for integrating protected areas into broader land and seascapes and sect oral interests (i.e. agriculture, infrastructure, energy)
The following instruments have been carved for developing enabling environment for integrating protected areas into broader land and seascapes and sect oral interests:
The New National Forestry Reform Law of 2006.
The National Forestry Policy and Implementation Strategy.

National   Environmental Policy of Liberia.

The Protected Forest Area Network Law.

National Code of Forest Harvesting Practices.

Guidelines for Forest Management.

- Are the needs of protected areas taken into account in the wider land and seascape to address the need for connectivity, including ecological networks?
Yes
- Has the concept of the “ecosystem approach” been applied while developing protected area system?  
Yes

· What collaboration across national boundaries has been implemented in relation to protected areas?
There has been collaboration amongst Liberia and its neighboring countries to establish and strengthen regional networks and transboundary protected areas (TBPAs).

· Has any consultation process be established to identify potential transboundary, including marine, protected areas?

Yes, the first consultation meeting was in 2004 from October 9-11th with a workshop on elephant Conservation between Liberia and Guinea where national boundaries network were highly considered.

· How many protected areas feature in regional networks and how many of these are trannsboundary?

Four protected areas featured in regional network and all are transboundaries.

· Has the potential for regional cooperation under relevant conventions been utilizes for the establishment of migratory corridors.
Migratory corridors are being established between Liberia, Sierra Leone and Guinea.

Example:  Sierra Leone and Liberia = Gola National Forest, Liberia and Guinea = Wenegisi and Ziama Forest, Liberia and Cote D’Ivoire = Grebo Forest. 

· What percentage of protected areas (area and number have up-to-date science-based management plans that

A) Are under development?

B) Are under effective implementation?

· 30% of forest areas (1.70million ha) designated for protected areas. 

·  2% of 1.70 million hectares is under effective implementation
· 70% of forest areas (4.0 million ha) under multi-purpose development.

-Have consultation been undertaken involving protected areas functionaries, local stakeholders and researchers to identify science-base biodiversity conservation targets?
Yes, it has been done and is on-going.

· What measures have been put in place to identify, prevent and/or mitigate the negative impacts of threats?
New legislation framework has been carved, policy, regulation and guideline put in place. Some personnel deployed around the protected areas to carry out law enforcement and biologists deployed to do bio-monitoring.    
-What measures have been taken to restore and rehabilitate ecological integrity of protected areas?  
Forest reassessment to establish database for planning protected area network; Public awareness raising from time to time for the protection of PAS and wildlife law enforcement.
· What legislative or policy frameworks are in place to establish frameworks for the equitable sharing of costs and benefits arising from the establishment and management of protected areas?

The Environmental (Framework) Legislation of April 2003 put in place the following legal instruments to establish framework for the equitable sharing of cost and benefits arising from the management areas:

a. Environmental Policies;

b. The Act Creating EPA;

c. Environmental Protection and management law; and

d. The Act creating Forestry Development Authority (FDA), 

e. The National Forestry Reform Law of 2006, Policy and regulations.

-Have assessment been made of the economic and socio-cultural costs and benefits of protected areas, particularly for indigenous and local communities?

No assessments have been made of the economic and socio-cultural costs and benefits of protected areas.

-What measures have been taken to avoid and mitigate negative impacts on indigenous and local communities? 

Integration of commercial, conservation, and community forestry in the National Forestry Reform law of 2006 and national forest policy.
-What mechanisms have been put in place to identify and recognize community conserved areas and how many such areas have been integrated into the national protected areas system?
Liberia has outlined development bench marks for Liberia from 2005 -215. The plan of action contains programmes and strategies and for alteration, sustainable development and environmental sustainability among others.

The areas integrated into the national protected areas system include the following:

Sapo National Park (150,482 ha);

East Nimba Nature Reserved (13, 569 ha)

There are six proposed protected areas which include the following:

Lake Piso Nature Reserved (33, 914 ha);

Wenegisi and Wologisi Nature Reserved (137, 427 ha);

Cestos- Senkwen (80, 348 ha);

Cavalla (Grebo) (97, 136 ha) and 

Lafa- Mano (97, 975 ha). 

· What mechanisms have been implemented to ensure full and effective participation of indigenous and local communities, in full respect of their rights and recognition of their responsibilities, consistent with national law and applicable international obligations, in the management of existing, and the establishment and management of new, protected areas. 
Institutional framework exists for CBD in Liberia, and over the years, Liberia promulgated sound environmental and biodiversity conservation laws integrated with the relevant government Institutions (FDA/EPA) including partners to ensure the technical and administrative support available. These parameters provide comprehensive and holistic approach to the conservation of biodiversity, the sustainable use of natural resources and the fair and equitable sharing of benefits from the use of genetic resources. These include the participation of the indigenous people.

In Liberia, the forest land is divided into three, commonly referred to as “3Cs”, namely, the Conserved Forest, Community Forest, and Commercial Forest. The Liberian Forest Law mandate setting aside 30% of  its forest for conservation, while areas outside conservation such as community and commercial carry 10% and 60% to support the indigenous and local communities.  
- What measures have been taken to support areas conserved by indigenous and
 local communities?  
There is a framework in the making for the empowerment of indigenous and local communities to manage their own forest through the technical assistance from FDA and its international partners.
· What mechanisms have been put in place to ensure the participation of relevant stakeholders, in the management of existing, and the establishment and management of new, protected areas?
There had not been much cooperation among the stakeholders. Legislations have been weak and ineffective, Even the new Agriculture and Mining laws have no provisions for the establishment of protected areas, and however, the five year forest management plan addresses issues such as biodiversity sustainability as well as forest resources benefit sharing which involves all stakeholders. 
· Are the appropriate policy, institutional and socio-economic frameworks in place to place to value goods and services and enable more effective establishment and management of protected areas?
The National capacity self assessment (NCSA) identified legislative and institutional gaps in the management of biodiversity in terms of climate change and land degradation.
The Society for Conservation of Nature (SCNL) in July 2006, undertook a study to identify gaps in protected area management under Important Bird Area
· What kind of social and economic valuation  methods and incentives for more effective establishment and management of protected areas and developed and incorporated into national policies, institutional and socio economic structures?

· Presently. Liberia has limited financial, technical and human resources. No effective economic measures in place, coupled with limited assessable knowledge and information.
- What are the main impediments to effective establishment and management of protected areas?

· Some of the impediments are mentioned in the above paragraph, even public awareness and education are still at it lowest.

· Has a comprehensive capacity-needs assessment for protected areas management been carried out?
Yes, comprehensive capacity-need assessment for protected areas management has been carried out.

· What capacity-building programmes have been undertaken or are being undertaken. How successful have the completed programmes been?

The National capacity self assessment (NCSA) identified legislative and intuitional gaps in the management of biodiversity, climate change and land degradation.

The society for Conservation of Nature of Liberia (SCNL) in July 2006, undertook a study to identify gaps in protected area management under Important Bird Area (IBA) Programme. Liberia had also developed a number of strategies and plans that address the conservation of biological diversity which include the following:

Guinea Current Large Marine Ecosystem (GCLME); 

Five years forest management plan which addresses issues such as biodiversity sustainability as well as forest resources benefit sharing; and 

National Adaptation Program of Action (NAPA) which outlined plan for post conflict reconstruction development.
-Does your country consider a multidisciplinary approach to protected areas management?

Yes, Liberia considers multidisciplinary approach to protected areas management.

· What new innovative approaches and technologies have been identified, developed and implemented for protected areas establishment and management on the national and regional level?
Innovations and technologies are still considered, these are some of our major constraints. Liberia lacks transfer of technology and expertise and adequate scientific research capacities to support all the NBSAP objectives.
-Has there been collaboration within the country and/or with other countries to share information and technologies?

There has been limited public participation and stakeholders involvement, and limited or on assessable knowledge and information sharing of technologies.
· Have financial needs been identifies? What are the results of this needs assessment (quantitative and qualitative)? 
Financial needs have been identified based on the needs assessment. The needs assessment give us the actions to be undertaken to:

Strengthen and upgrade Protected Area (PA) staff

Create awareness on the importance of PA;

Carry on PA Network Management;

Create/establish additional PA;

Make PA Laws/ Regulations;

Provide logistical and technical Assistance to support PA management; and

Create transboundary areas linking Liberia with neighboring countries.

· What strategies are in place to meet these needs, and in particular to secure long-term funding for the national protected areas system?

The strategies in place to meet these needs are Liberia ascendancy to the CBD convention on Biodiversity, leading to baseline studies in 2002 to determine the status and trends of biodiversity in Liberia. 

The studies identified gaps, areas of conflict and overlapping, and develop a National Biodiversity Strategy and Action Plan (NBSAP) in 2003/2004.  

The plan has provided a framework to guide the setting of conservation priorities, channeling of investments and building of the necessary capacities for implementation of the convention.  

- What financial support has been given to developing countries and countries with economies in transition and small island developing states? 

- What proportion of the budget is dedicated to supporting the national protected areas system (What proportion of the total funding for the national protected areas comes from private and public funding sources, and how much from the state budget?)

-Have studies been made on the efficient use of the resources in contribution to financial sustainability of protected areas?
-  What financial support had been given to developing countries and countries with economics in transition and small island developing states? 

Not aware of such.

-  What portion of the budget is dedicated to supporting the national protected areas system (what portion of the   total funding sources, and how much from the state budget?)

Not aware of such.

-  Have studies been made on the efficient use of the resources in contribution to financial sustainability of protected areas? 

Not aware of such.

· Is there a review mechanism for public education programmes to measure if they have been effective in communication the basic biodiversity values of protected areas?
Yes, there is a review mechanism for public education programmes to measure the effectiveness of communicating the basic biodiversity values of protected areas by two relevant government institutions (FDA/EPA) and collaborating partners.
-What education measures and programmes have been developed and implemented regarding protected areas, including for raising public awareness?
Conservation education programs in schools and communities by forming nature clubs. Production and distribution of conservation awareness materials, and Conservation talk shows on the electronic media
Have standards, criteria and best practices for a) site selection, b) management, c) governance, and d) long-term monitoring of outcomes been applied and documented? (Please provide a reference).  
Liberia had developed a number of strategies and plans that address the conservation of biological diversity.

There are two protected areas that are managed, governed with long term monitoring of outcomes that are documented.
There are also six proposed protected areas.

The two selected, managed, governed with long term monitoring are Sapo National Park (150, 482 ha)

And East Nimba Nature Reserved (13, 569 ha)

The six proposed protected area are 

-Lake Piso nature Reserved (33, 914 ha)

-Wenegisi and Wologisi Nature Reserved (137, 427 ha)

-Cestos – Senkwen (80, 348 ha)

-Cavalla (Grebo) (97, 136 ha)

-Lofa – Mano (97,975 ha) 

1. Has your country evaluated management effectiveness of protected areas in a systematic way? If yes, 

(a) What percentage of national protected area system surface area has been evaluated?

(b) What are the conclusions for the national protected areas system and to what extent were results incorporated into management plans and strategies?
No.

The Country has not actually evaluated management effectiveness of protected areas in a systematic way; therefore, there is no percentage and conclusion for national protected areas system.


Note: Key evaluation questions for review of implementation of the programme of work on protected areas are indicated in bold. All parties are encouraged to answer these questions. The other questions provide underlying guidance to assess evaluation, and parties are encourages to answer them to the extent that they are applicable to their national circumstances.
RECOMMENDATIONS
In order to provide comprehensive and holistic approach to the conservation of biodiversity, the sustainable use of natural resources and the fair and equitable sharing of benefits deriving  from the  use of  genetic resources, we here by recommend the following that:

· Capacity building training be instituted for all member states;

· Training of trainers programme be embarked upon that shall involve the indigenous, environmental organizations and local community dwellers for full implementation;

· The implementer or focal person of protected areas programme be of natural science background;

· The secretariat shall have a monitoring team to ensue compliance for protected areas  programmed in accordance with  national target for specific programme of work; and
· Each member state clearly defines  laws, regulations and management plans that address the CBD objectives and have it submitted to the secretariat.
