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ANNEX 1: Explanatory Notes for Cost Estimates used in the Development of Action Plan (1998-2003)
4.1. IN-SITU AND EX-SITU CONSERVATION (Article 8 and Article 9)

A, Fisheries, Coastal and Marine Resources

4.1.1. Objective: To maintain and enhance coastal and marine biodiversity through the establishment of
protected areas, captive breeding and research.

Actions:

a. Biological inventory of proposed site $ 20,000
Comprehensive socic-economic survey $ 8,000
Report writing/maps/photographs $ 10,000
Four Public consultations $ 12,000
Total $ 50,000/site

b. Building and furnished offices to house framework operations: $150,000
Six months consultancy to develop organizational and
operational structure of framework:

6 months @ $8,000/month $ 48,000
Total $198,000
¢. One short- term consultancy to prepare justified proposal
to acquire funding: $ 10,000
Total $ 10,000/site
d. Small-scale focused research on developing the culture technology of native species:
Salaries for two technicians @ $15,000 $ 30,000/yr
Seedstock/feed/chemicals $ 50,000
Laboratory equipments/utiiities $ 70,000
Totat $150,000/yr/species

B. Forest and Wildiife Management

4.1.2. Objective: To develop the National Botanical Garden and assist in the development of private Botanical
Gardens, as an ex-situ conservation measure.

Actions:

a. Consultant / project manager $ 60,000/yr
Construction of buildings and infrastructure including
water bodies
Collection and establishment of the different habitats
Equipment and machinery

Total $ 60,000/yr

b. Annual maintenance cost
Personnel $120,000
Recurrent inputs . $ 90,000



-Repairs and maintenance $ 40,000
" One national consultant for 3 months to prepare feasibility of

National Conservation Trust @ $4,000 $ 12,000

Total to Establish botanical garden $1.5 m + $262,000 lyr
4.1.3. Objective: To implement the National Protected Areas System (NPASP) as an in-situ conservation
measure. c
Actions:

a. Allocation is a nominal sum to cover incidental expenses in following this activity.

Total $ 1,000
b. Allocations to cover costs of implementing the Minimum Conservation System being $2,124,062 per year
for investment needs and $2,832,786 per year for running costs of recurrent costs. The Forest Department
to cover recurrent costs by local budgetary allocations mostly obtained from charges collected from the
various protected areas.

Total investment $2,124,062
Total operating cost $2,832,786

¢. Allocation to cover incidental expenses in implementing this activity.
Total $ 2,000

d. Allocation is intended to cover incidental costs involved such as traveling in revisiting the bird sanctuaries
in imptementing this activity. Bird sanctuaries are not part of the MICOSYS covered above.

Total | $ 4,000

4.1.4. Objective: To complete the development of management plans for all Protected Areas, in accordance
with the sustainable use of such areas.

Actions:

a. Allocation to cover cost of preparing a project for financing
the objective $ 20,000

Total $ 20,000

4.1.5. Objective: To expand the existing collection at the Nationat Herbarium and initiate a National Faunal
Collection.

Actions:

a. Cost: The allocation is to cover construction of separate building to

house the herbarium $ 60,000
train an assistant and obtain additional storage equipment $ 20,000
Total ' $ 80,000

b. Cost: Identify and access funding to initiate 2 National Faunal Collection

Total $200,000/yr




4.1.6. Objective: To implement the Biological Corridors System as a complementary in-situ conservation
measure to the NPSAP.

Actions:

a. The allocation covers 3 regional consultations to get inputs on types of mechanisms and incentive’s
appropriate to achieve the objective,

Total $ 12,000

b. The figure indicated is to cover 3 regional consultations to get inputs on the legal status of the Biclogical
Corridors.

Total $ 12,000
c. Nominal sum to cover incidental expenses in implementing this action.
Total $ 12,000

C. Agriculture

4.1.7. Objective: To estabiish seed and gene banks to maintain material of rare or uncommon species or
varieties, not afready collected and stored at any of the international seed and gene banks.

Actions:

a. Cost: identification of financing, location and operational procedures, requirements and management

Consuitant 6 months @ $5,000 per month $ 30,000

Travel including visits to operating gene and seed banks $ 15,000

Local contribution o establishment - land etc $ 55,000

Total $100,000
D. Tourism

4.1.8. Objective: To improve infrastructure at tourism sites within and outside Protected
Areas,

Actions:

Consultant to develop detailed requirements - 12

months @ $5,000 per month $ 60,000
Capital cost of improvements - initial budget $440,000
and annual budget $250,000
Total $500,000 + $250,000 /yr
E. Medicinal Plants

4.1.9. Objective; To conserve medicinal plants in their natural habitat.
Actions

a. The cost for developing the Terranova medicinal forest reserve was calculated from the some of the
programmes proposed in the Management plan completed in 1998 is as follows:

Capital costs



