7.3 Improved legal protection of innovations associated with genetic resources,
indigenous knowledge and skills

Justification

Indigenous knowledge is currently not properly covered by Inteflectual Property Rights (IPR) legistation.
There are some recent examples in the region of patenting tased on Indigenous Knowledge made by
companies and researchers. In order to ensure fair and eqguitable sharing of benefits resulting from the
use of Indigenous Knowledge it is crucial that IPR legisiation includes provisions for Indigenous
Knowledge.

Also refer to 4.3, Legal Framewaork for biodiversity.

Actions to achieve targets

7.3.1  Develop a blueprint on protection of intellectual property rights including indigencus
knowledge adopting GAU model law on IPR and Indigenous Knowledge (Ref 7.1.3 — Access
legisiation)

7.3.2  Develop a national policy framework on Indigenous Knewledge with special provision for
traditional medicine research and use (Ref 10.5 — regional trade}

7.3.3  Make Access and Benefit Sharing Agreement guidelines and templates easily available and
promote joint ventures which are beneficial to the country and individuals

7.3.4  Document trade data on hiological resources and their products to estzblish trade flows

7.3.5  Adopt QAU model law on IPR and Indigenous knowledge

Cutputs/Products

16 IPR legislation covering biodiversity and indigenous knowledge

17 Policy frame work on Indigenous knowledge and traditional medicine
18 ABS guidelines and agreement templates

19 Trade data on biological resources and related products

20 OAU model law adopted
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OBJECTIVE 8

SAFE INDUSTRIAL AND TECHNOLOGICAL DEVELOPMENT BASED ON NATIONAL BIODIVERSITY
RESOQOURCES FOR FUTURE PROSPERITY

WHY

Biotechnology and biosafety are relatively new concepts to Botswana and the world. Although many of
the new technologies offer great potentials for humankind, there is still a lack of reliable scientific data on
biotechnology issues such as the long-term effects, positive or negative, of introducing genetically
maodified organisms into natural systems. Botswana has so far .applied the so called precautionary
principle when deating with biotechnology and biosafety. New technologies based on genetic resources
however offer scope for economic diversification through research and development and participation in
technical joint ventures.

The BSAP stock take report has identified a need for a structured approach to biotechnology and related
biosafety issues, which takes into consideration the requirements of the CBD Cartagena protocol. Ministry
of Agriculture is already in the process of developing a national biosafety framework and protocol, which
links in with this strategy. '

The BSAP stock take has also highlighted the need to raise public awareness about biotechnelogical
opportunities and risks.,

WHAT DOES NDP 9 SAY?

"The role of agricultural research is to
develop appropriate technologies that
reduce  production  constraints  and
increase  productivity  of crop  and
livestock enterprises while conserving
the enviranment.”

Paragraph 10.110 lists one of these
strategies as initiate biotechnology
research that has potential for higher
production and productivity and the safe
use of biotechnology.”

WHAT DOES NCS SAY

The NCS was published in 1990 and
there has been a lot of progress and
development in  the field of
biotechnology and biosafety since.
The NCS does not address
biotechnology or biosafety Issues,
but talks about the need for
economic  diversification, including
development of new markets for
veldproducts.
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Strategic targets overview

Strategic targets details

8.1 Increased capacity in dealing with biotechnology and biosafety

Justification

Current biotechnology capacity is currently limited to a few individuals and institutions involved in plant
and animal breeding, Artificial Insemination (Al}, and vaccine production. It is very important to maintain
high safety standards when dealing with biotechnology and genetically manipulated organisms. Biosafety
issues are likely to increase as the new technologies develop, and national capacity to cope with future
demands will be needed.

Actions to achieve targets

g8.1.1 Develop institutional structures, ensuring regional harmenization, which will assurc safe
use of bictechnology in Botswana, including physical containment facilities, and
institutionalising regulation approach, i.e. implementation of the Biosafety Framework

8.1.2 Assess government training needs for implementation of the National Biosafety
Framework and develop strategy to address needs assessment results

8.1.3 Expand present information technology use in Government institutions to assure the
regulatory perscnnel have access to the latest information on emerging biotechnolagy use
and risks

8.1.4 Develop a biosafety clearing house with up to date biosafety information relevant to the
Botswana situation and make it available on the World Wide Web

8.1.5 Estimate and develop capacity in bictechnology related fields, including 'egal issues, and
implement training programme accordingly

8.1.6 Fstablish Biotachnology and Biosafety Expert Reference Group to provide technical
backstopping for regulatory staff in Risk Analysis and Management activities, with
membership reviewed biannually and adjusted as necessary

8.1.7 Carry out training programmes on hiosafety for Customs officials, the palice and other
stakeholders

Cutputsy/Products
Appropriate biosafety infrastructure
Biosafety and biotechnology training programme
Improved access to internet facilities regarding biosafety and hiotechnology
Biosafety Clearing House Mechanism
Biotechnaology related expertise available in country
Biotechnology and biosafety expert reference group
Biosafety awareness among law enforcement staff

8.2 Safe use of biotechnologies ensured in Botswana

Justification

Botswana has ratified and is committed to the Carfagena Profocol on Biosafety to the CBD. The jevels of
awarenass of modern biotechnology and the safety of the use and handling of products of modern
bictechnology are generally quite low. Ensuring safety while dealing with biotechnology, both established
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technologies and modern biotechnology, is essential as accidents involving biotechnology could have
serious consequences,

Biotechnology is a reality of the future and it is important to have procedures, regulations and suitable
expertise in place for existing biotechnologies such as vaccine production and breeding, and for wher.
requests to use modern biotechnological processes and products start appearing. Comprehensive
legislation and guidelines are currently missing, but Government has already initiated the process of
regulating the use of biotechnology through the development of a National Biosafety Framework,
coordinated by the Ministry of Agriculture. Regional harmonization of legislation and standards, especially
concerning import/export and movement are essential,

Actions to achieve targets
8.2.1  Finalise and implement biosafety framework
8.2.2 Develop and adopt the policy and legal instruments to support the biosafety framework
8.2.3  Develop and implement technical quidelines and procedures to control handiing and the
transboundary movement of genetically modified organisms {GMOs)and their products

Outputs/Products

* Biosafety Framework

* GMO guidelines and procedures for handling, use “nd movement
* Legal policy and framework covering biotechnology and biosafety

8.3 Raised biosafety and biotechnology awareness

Justification

The limited public awareness of biotechnology and related safety issues is currently not a major problem
as exposure to biotechnology activities and products is currently fairly limited. With an expected increase
in the use of biotechnologies in the future it is important that the awareness level is raised to prevent
misuse and to encourage development of the opportunities provided by the new technologies.

Actions to achieve targets
8.3.1  Develop public and political awareness programmes on hiosafety and biotechnology for
various sectors .
8.3.2  Integrate biosafety and bictechnology studies into curricula bath at secondary and tertiary
centres of learning
8.3.3  Assess national training needs in the field of bictechnology and biosafety and establish
specialist capacity

Cutputs/Products

» Biosafety information campaign

* Revised curricula at secondary and tertiary levels

* Biosafety and biotechnology training needs assessed

8.4  Bio prospecting and citizen based innovation encouraged through the creation
of an enabling environment

Justification

Biotechnology, biosafety and bio-prospecting are closely related. Biotechnology based innovations basec
on new technologies are a potential source of income and livelihoods, which should be encouraged. Whil:
it is important to protect biodiversity, it is important not to limit bona fide research and development
activities. Biotechnology and access and benefit sharing partnerships can provide opportunities, which will
contribute to the future prosperity of the nation.

In addition to the technologies and inventions themselves, sound marketing skills and an
enabling business environment are required for successful implementation (Ref Objective 4).
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Actions to achieve aim

8.4.1

8.4.2

8.4.3

8.4.4

B.4.5

Improve and encourage national and local capacity to participate and benefit from bic trade
by encouraging the formation of user groups and by providing communitics with
appropriate training

Ensure that new legal framework addressing genetic rescurces, while providing the
necessary safety requlatory framework does not stifle bona fide research and bio
prospecting enterprises unnecessarily. This can be achicved through extensive consultation
with all concerned groups in connection with updating of the legal framework

Carry out feasibility studies and market surveys for biodiversity and biotechnology based
products and production and link with investment oppertunities

Promote value added research and sustainable trade in genetic resources through
education campaigns and financial incentives

Ensure that the standards, regulatory processes and legal framework are compatible with
regional and international biosafety regulations

Outputs/Products

» Biotrade user groups

» Biodiversity legislation consultation process

* Regionally and internationally compatible standards, policies and laws
* Bio-prospecting feasibility studies and market data

= Research reports addressing value added research and new products
» New Bio-prospecting companies and partnerships

“ar 4 - Objective 8: Safe industrial and technologies use of biodiwai ity
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OBJECTIVE 9

IMPROVED AVATLABILITY AND ACCESS TO BIODIVERSITY DATA AND INFORMATION, AND
PROMOTION OF EXCHANGE OF INFORMATION

WHY
Information and data are essential components of responsible and informed decision making. The BSAP
Stocktake has identified a gap in the availability of certain biodiversity data, the need to facilitate the
access and use of existing bicdiversity data and to generate new data (See Objective 2).

The proposed model for streamlining the access to national biodiversity data include a computerised
biodiversity Clearing House Mechanism (CHM) and the appointment of national focal-point institutions
responsible for the recording, safe-keeping and maintaining records and data related to specific groups of
organisms. The information of key national biodiversity data should be made available from these
respective focal institutions or through the CHM for those who have access to the Internet. The
biodiversity Clearing House Mechanism is also a requirement under the CBD.

WHAT DOES NDP 9 SAY?

NDP9 does not directly address the issue
of improved availability of biodiversity
data, but access to key inventories of
biodiversity, and information on trends
etc. provide the basis planning of any

WHAT DOES NCS SAY

Para 2.1.2  emphasises the
importance of access to reliable and
up-to-date information about the
quality of the country’s natural
resources as a basis for government

sector related to or based on the use of
natural resources.

decisions. -

However, Para 14.49 states the
“Databases required for national
communications will be shared and
jointly maintained.” -
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Strategic targets overview

Strategic targets details

9.1 National standards established and disseminated to relevant groups for
biodiversity data collection, including for metadata

Justification

Data standards for collecting of biodiversity data are currently not available. Set standards for data
collection will contribute to the usefulness and compatibility of data sets and facilitate analysis of data.
The aim is that all projects collecting biodiversity data follow the data standards and data forms, if
feasible, so that collected data can be easily incorporated into nationai data sets. Data standards should
he applied to a few key fields.

Actions to achieve targets to
9.1.1 Establish national data collection and meta-data standards, that are regionally compatible

and comply with accepted international standards, and based on standards design and
produce data collection forms (Ref 1.1.2)

Outputs/Products
Set of biodiversity data standards
Biodiversity data collecting forms for various types of data

9.2 Key inventories computerised and meta data established

Justification

Computerisation of key inventories and national datasets will improve the usefulness of these inventories
and encourage the use of bicdiversity data.

Records of metadata will facilitate data searches and identification of existing data, and thereby improve
data efficiency.

Actions to achieve targets
9.2.1 Computerise selected national inventories te be included in Biodiversity CHM (Ref 9.3.2)
9.2.2  Establish institutional responsibilities for maintenance of data and databases
9.2.3  Establish metadata guidelines and disseminated information and data forms to data collectors
9.3.4 Metadata collected for all national biodiversity datasets and included in CHM (Ref 9.3.2 - CHM)

Outputs/Products
Up to date digital national inventories
Data management responsibilities established
Metadata guidelines
Searchable metadata part of bicdiversity CHM services
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9.3 Easy access to environmental, biodiversity, social and economic data

Justification

Easy access to data will encourage the use of this data, and thus contribute to incorporating biodiversity
concerns in planning and decision-making. It will also contribute to avoid duplication of data collecting
efforts. Improved data availability will be cost effective as it will lead to better use of the data and
hapefully limit duplication of data collecting efforts. Grey literature is often difficult to locate and a
database, linked with a reference library, of all types of biodiversity literature would heip prevent the
disappearance of this type of literature.

Clear mandates and responsibilities will increase efficiency in data collecting and maintenance of data
records and will greatly improve access to biodiversity information.

Actions to achieve targets

9.3.1 Llink biodiversity focal point institutions with the respensibility for hosting relevant data
collections.

9.3.2  Establish biodiversity CHM in accordance with recommendations made by the CHM working
group, and acquire the necessary hardware and software

9.3.3 Establish links between national data sets and the CHM through agreements with the data
provider.

9.3.4 Establish a database of literature on biodiversity including “grey literature” and with keywords
to facilitate searches in NCSA.

9.3.5 Publish national checklists for all biodiversity key groups, inciuding Red Data Lists{Ref 2.4.1 -
RDL)

9.3.6 Establish a biodiversity website .

Outputs
Data provision agreements
Databanks in focal institutions
Up to date Biodiversity CHM
Up do date biodiversity literature database in NCSA
Updated and published national checklists
Biodiversity website.

9.4 Botswana biodiversity research data safe-guarded

Justification

Loss of research data and results is a waste of resources. It should be ensured that research data and
results emanating from biodiversity research activities within Botswana are available in country, for the
data itself, and as a record of what research activities have taken place, in order to avoid duplication of
efforts. The process of granting of research permits must be transparent, fair and efficient in order to
stimulate beneficial research activities and to be cost effective. Records of past and present research
activities will also help to guide future research initiatives.

Actions to achfeve targets

9.4.1 Collect research data and reports for which permits have been issuad (Ref 1.3.1 — Allocation of
research permits)

9.4.2 Establish depository for biodiversity research data and reports

9.4.3 Make information on angeing biodiversity research projects available on CHM

Outputs
Research data available in country
Updated list of past and present biodiversity research projects on CHM
Depository for biodiversity research data

68

Chapter 4 — Objective 9 - Improved availabiiity and access to biodiversity data



OBJECTIVE 10

RECOGNITION OF BOTSWANA'S AND THE SOUTHERN AFRICAN REGION’S ROLES WITH
REGARDS TO BIODIVERSITY

WHY
National biodiversity resources form part of the global biodiversity heritage. For example, there are some
endemic piant and reptiles in Botswana, which are not found anywhere else in the world, and if these
species go extinct, the world has lost another species.

As a signatory to the CBD Botswana is committed to actively contribute to the conservation and

sUstainable use of its resources for the global good, and the cBD encourages regional and glcbal
collaboration.

Many of Botswana's ecosystems and biodiversity resources such as wildlife span and cross national
borders. This has been recognized and addressed through various Transfrontier parks initiative. Regionai
collaboration, cooperation and consistency are aiso important when setting standards and developing
legal policy obligations, to increase markets and for sharing resources and thus reduce costs. For
example, microbiology and biochemistry research is highly specialised and requires sophisticated and
expensive equipment and highly trained expertise. Rather than each country building up its on capacity, it
would be economically beneficial to share these costs between countries in the region. Taxonomic
research is another example of a field where regional collaboration and sharing of resources is useful, And
to efficiently conserve biodiversity in the region it is important that access regulations (to wild medicinal

plants for example) and management standards (inciuding biosafety and management of IAS) are
harmonised.

WHAT DOES NDP 9 SAY? WHAT DOES NCS SAY
Paragraph 14.22 states that Paragraph 2.6.4 states that.
"Environmental issues often cut across "participation by Botswana in
international boundaries and their international agreements a_nd
solution calls for global action, conventions is one way which
Multilateral Environmental Agreements external forces, potentialty harmful
(MEAs) are one way in which the to the environment, can be _
international community deals with countered. Through membership of
issues of environment. SADC and as a signatory of both the
CITES and the African Convention on
Paragraph 14.49 adds that “national the Conservation of Mature aqd
capacity to actively participate in Natural Resources, Bot.swana is
Conference of Parties and international better placed to meet its
negotiations will be strengthened and environmental challenges”
public awareness about MEAs will be
intensified during NDP 9.”

WA e national roke

HE Hecoonition of



Strategic targets overview

Strategic targets details

10.1 Active participation in international biodiversity meetings and relevant
biodiversity related agreements and protocols continually reviewed and
signed if appropriate

Justification
Botswana has not signed or ratified the African Eurasian Water bird Agreement, the Convention of the
Conservation of Migratory Species of Wild Animals or the African Convention on the Conservation of
Nature and Natural Resources. To create and maintain a regional and international front position when it
comes to biodiversity it is important to ensure that relevant agreements have been signed and are being
adhered to.

Active participation in international meetings requires well-prepared delegations. As legal issues are
featuring stronger at international levels it is important to strengthen national delegations with
environmental/Access and Benefit Sharing (ABS) legal expertise as well as relevant technical expertise. In
this respect, funding is a key constraint, especially for participants representing Civil Society. However,
with limited funding available participation at meetings need to be prioritised to ensure that key meetings
are well attended.

Actions to actieve largets

10.1.1 GoB participating actively in key conventions, such as CBD, UNCCD and CITES

10.1.2  Signing of relevant regional and internaticnal agreements

10.1.3  Develop national consensus ahead of major meetings through thematic expert groups, and
public consultation as appropriate

10.1.4 Establish funding mechanisms for technical expertise to attend important biodiversity
meetings

10.1.5 Strengthen national human capacity in environmental law and encourage representation by
environmentai law experts in government delegations to international meetings

Outputs/Products
Signed agreements
Thematic expert groups
Technical and legal expertise represented on Government delegations to international biodiversity
related meetings, and broad-based national agenda established before meetings.
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10.2 Compliance with and efficient implementation of relevant biodiversity related
conventions, agreements and treaties

Justification

To maintain national integrity and credihility it is important to comply with international commitments anc
respansibilities. International obligaticns and commitments are not always widely known, outside of the
focal institution and implementation is therefore sometimes limited and un-coordinated. Many biodiversity
related agreements are crosscutting in nature and require input from several institutions and stakeholders
which reguires coordination.

Actions to achieve target

10.2.1  Design and implement a system for menitoring the implementation of international
conventions and agreements related to bicdiversity, including regular review of progress

10.2.2  Improve mechanisms for effective coordination of commitments and activities related to
international agreements, including established lines of communication, to avoid duplication
and finding comman grounds ¢ make implementaticn more effective

10.2.3  Periodically review all international biodiversity related commitments signed by GoB and
assess implementation progress

Cutputs/products

*  Monitoring and evaluation system for all signed conventions and obligations relating to biodiversity
« Cocrdinating mechanisms for hiodiversity related canventicns and obligations

= Implementation status reports

10.3 Regional and transboundary collaborations enhanced (expertise, markets,
resources, legislation, enforcement) and active participation in regional biodiversity
networking programmes

Justification

Biodiversity resources are often transboundary in nature. Economic and resource efficiency and strengtt
can be achieved through regional collaboration, e.g. biosystematics, environmental early waming, anc
marketing of veldproducts. Regional cooperation is also required for effective management anc
conservation of biodiversity resources, especially along borders and with regards to river basins. 1t i
important that national legisiation frameworks regarding the movement, import and export of geneti
respurces are compatible and that enforcement mechanisms are in place tc prevent misuse,

Actions required to achieve target

10.3.1  Support, as appropriate, the development of bilateral or multilateral agreements and
harmonization of policies and legislation within the SADC region on conservation and use of
shared or migratery natural resources

10.3.2  Work towards the establishment of regional centres of excellence for micro organism and
lesser-known organisms research and expertise (Ref 4.4.3 — National Centres of excellence)

10.3.3  Strengthen regicnal cooperation in the area of climate monitoring, drought detection/coping
and natural disasters (Ref 5.1.2 — National Early Warning Programmes)

10.2.4  Strengthen regicnal cooperation in the area of natural resource management, including
migratory species, river basin planning, transboundary parks

10.3.5 Strengthen regional cooperation n the area of biosafety, IAS and phytosanitary controls

10.3.6  Build and maintain partnerships of biodiversity conservation and envircnmental
management within SADC to promote sharing of information, best practices and expertise in
bicdiversity management

10.3.7  Set up regionat database of biodiversity expertise and training institutions

10.3.8 Adopt regional BSAP

Outputs/Products
» Regional agreements on biodiversity conservation and use of shared and migratory resources
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= Regional centres of excellence for biodiversity research identified

= Regional agreements on climate monitoring and prevention, preparedness and reaction to natural
disasters

* Enforcement of rules pertaining to the movement of genetic resources

* Guidelines for natural resource management, including regional best practices

= Regional training and biodiversity expertise database

* Regional BSAP commitments adopted and implemented

10.4 Establishment of Botswana at the forefront of biodiversity management and
conservation in the region

Justification
Botswana should strive to become a regional leader in the conservation field, which means the country
would be in a position to lead developments in the field of biodiversity, rather than having to catch up.

Actions to achieve farget
10.4.1 Adopt the highest standards of biodiversity management
10.4.2  Provide direction and leadership in biodiversity management in the region

Outputs/products
*» Highest biodiversity conservation and use standards in the region
* Active participation in regional biodiversity initiatives

10.5 Pro-active role in globalisation including bio trade and biotechnology

Justification

Globalisation has potential to dramatically affect Africa, and Botswana would benefit from playing a pro-
active rather than reactive role. There is currently fittle biotechnology development taking place in
Botswana and international bio trade is limited, but with relatively unexplored genetic resources and a
large market for natural and traditional medicines in the region, there is potential for expansion.

Actions to achieve target
10.5.1 Encourage ABS partnerships through an enabling environment
10.5.2  Participate actively in international biotechnology and biotrade initiatives

Outputs/Products

* ABS joint ventures and partnerships in bictrade

*  Signed international trade agreements which are beneficial to Botswana
= Environmental law expertise
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OBJECTIVE 11
IMPLEMENTATION OF THIS BIODIVERSITY STRATEGY AND ACTION PLAN

WHY
It is important for the future health of Botswana's biodiversity that the Biodiversity and Strategy Plan in
implemented together with the National Conservation Strategy without delay.

A critical prerequisite for successful implementation is to achieve political and high-fevel support and will
to implement the strategy. This will help to drive the process.
Public support and acceptance are aiso of key importance.

In addition, efficient coordination is a key requirement. It is proposed that a BSAP implementation office
pe established with the Ministry of Environment, Wildlife and Tourism, with the specific task of
coordinating activities. The first step will be to distribute the BSAP to all key actors and to inform them of
their responsibilities and establish communication finks. The second step is reqular monitoring of activities
to ensure that activities are on track. Thirdly, implementation of the BSAP needs to be evaluated to
determine it the goals have been achieved. Another important task for the unit would be to make sure

that BSAP activities are covered by the NDP mid-term review and will be included in the next NDP
planning process.

The BSAP coordinating office would also be responsible for the bicdiversity Clearing House Mechanism
and for maintaining links with the State of the Cnvironment reporting.

For maximum effect and to facilitate district implementation, district BSAPs should be developed based on
the national BSAP.

WHAT DOES NDP 9 SAY?

Paragraph 1452  confirms  “The
completion of the development of a
national Biodiversity Action Plan will be
followed by its implementation.”

"The implementation of the
recommendations will require additional
funding as well as human resources,”

WHAT DOES NCS SAY

The NCS predates the BSAP and
therefore does not address its
implementation. However, it contains
a commitment to implementation of
the NCS and states in Paragraph
8.2.4 that “The Government is
committed to ensuring the success
of the NCS and specifically the
achievement of its goals:
“sustainable development  through
and with the conservation of natural
resources.” As the BSAP builds on
the NCS this commitment is taken to
extend to the BSAP.




Strategic targets overview

Political wrli and coherent government approach w‘ mpieme' tation’
~establisheg: G ‘
-m;-Institutlona resources for the ordmata 0

Strategic targets details

11.1 Political will and coherent government approach to implementation of BSAP
established

Justification

Political will is essential for successful implementation of the BSAP. Political will to make sure the: BSAP is
implemented is closely linked to awareness of the value of bicdiversity and the conseguences, economic
and biclogical, of inertia. Targeted awareness and Public Relaticns campaigns are tools to raise awareness
ameng politicians and other decision-makers.

Actions to achieve target

11.1.1 Preparation of Government white paper on bicdiversity based on BSAP

11.1.2 Prepare and hold high leve!l (directors’ level and up) BSAP seminar and technical level
seminars for line ministries

11.1.3  Design a BSAP awareness raising campaign aimed at senior management and at political
level to continue building support for impiementation of BSAP

11.1.4 Publicize the BSAP through public relations (PR) campaign in local languages, in line with
Vision 2016 and the Education Palicy.

Outputs/Products

= Biodiversity White paper

* High level biodiversity seminar

= Technical level BSAP seminars

* Biodiversity information campaign outlines and materials

11.2 Institutional capacity for the coordination of the implementation of the BSAP
enhanced

Justification

Inadequate national implementing capacity .vill weaken the impact of the BSAP and thus long term
development. As biodiversity conservation and management are cross cutting in nature, it is essential to
have strong coordination of the strategy for successful implementation. The NCSA has been given the
specific mandate for implementing the National Conservation Strategy, under which the BSAP falls.
However, to ensure implementation of the BSAP a specific unit with special responsibility for coordinating,
implementing and monitoring progress of the BSAP is essential.

Actions to achieve target
11.2.1  Establish 5 year budget for BSAP implementing unit and secure funding
11.2.2  Make BSAP coordination and implementation office operatienal by providing offices and
appointing 1 project manager + 1 assistant
11.2.3  Prepare ToRs and workplan for BSAP coordination unit and define roles and responsibilities
for effective implementation
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11.2.4  ‘When the national BSAP unit is established , assign and allocate officers at district and
sub-district levels for the implementation of the BSAP
Ouitpiits/Products:
= 5 year budget
*  BSAP funding proposals
= Committed funding
= Operational BSAP implementing unit
» ToRk and werkplan for BSAP implementing unit
= District and sub-district BSAP implementation officers assigned

11.3 Components of BSAP streamlined into national and district development
planning and budgeting processes

Justification

[mplementation of the BSAP will only happen if it is included in the national and district planning and
hudgeting processes. While policy and legal frameworks will need to be agreed at the national level, many
of the BSAP activities will be implemented at district level. To encourage and facilitate implementation it is
therefore important to break the BSAP down into manageable units, i.e. to sort activities according to key
actors and inform these key actors or “drivers of the activities” of what is expected from thelr respective
sectors/ministries or organisations., The respensibility for ensuring that BSAP activities are incorporated
into national and district development plans (mid-term review for NDP 9 and preparations for NOP10} will
lier with the respective ministry.

Actions to achieve target

11.3.1  BSAP coordinating unit to sort BSAP activities according to key ministries or key players,
and national and district implementation ievels

11.3.2 Distribute BSAP to all lead agencies and key partners and to inform them of their
responsibilities and establish communication links

11.3.3  Monitor implementation of the national BSAP on a yearly basis, cvaluate the results and
make adjustments as necessary.

11.3.4  Update BSAP for the next NDP period, taking District BSAPs into consideration (Ref — 2.1
District BSAPs)

Cutputs/Products

»  BSAP and outline of responsibilities distributed to all ministries, departments and
institutions involved in its implementation

= Annual monitoring reports and an evaluation report after 5 years

»  District BSAP guidelines

= District BSAPs

»  Mechanisms for integration of BSAP into national planning

« Updated BSAP for 2008-2013

11.4 Sustainable financial provisions for implementation of the BSAP and
biodiversity programmes ensured

‘ustification

‘nancial resources are needed for the implementation of the BSAP. Each ministry will be responsible for
suring that BSAP activities are included in the national and development planning processes to secure
.ding for implementation by government institutions. The BSAP should also be used to guide donor
:ding.

" Hons to achieve target
.1 4.1 Review existing financing mechanisms and prepare funding strategy for BSAP related
oroject, including donor funding proposals
< o Strengthen existing biodiversity financing mechanisms if necessary, communicate national

73

el e pge s denty b (e D10 AT
Inpromoptniion of Hye 83




biediversity and envirenment priorities to external donors, and proactively seek funding for
BSAP projects

11.4.3 Update and revise estimates of required financing

11.4.4  Develop guidelines for biodiversity joint ventures including the private sector and NGQs

Outputs/Products

* Funding strategy

*  Detailed ministerial BSAP budgets

* Government biodiversity priorities and funding propasals submitted to donors
= Finance estimate

= Joint venture guidelines

Uhapter - - Objective 11 Implenientation of the BSAR
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5 THE ACTION PLAN

The Biodiversity Strategy Action Plan is the result of a fairly long process, starting with the BSAP Stock
take report and followed by the BSAP Outline repert, and subsequently the Biodiversity Strategy itself.
The Action Plan has been compiled based on inputs from the national consultation process, the BSAP
consultancy team the BSAP Steering Committee and the National Biodiversity Authority.

The Action Plan is a large scale planning tool providing indications of actors, timeframes and cost
implications of the proposed activities. The Action Pian contains the following columns or fields:

Heading Comment

* Number of Strategic aim Reference number

»  Strategic aim Description of strategic aim. The expected outputs are listed
in Chapter 4

= Number of activity Reference number

» Participating institutions Institutions suggested in implementation of the action.

Where appropriate, specific national NGOs have been
identified, but in other cases the appropriate NGO will need
to be identified. Relevant ministries, and wherever possible
departments have been identified and in places; specific
departments. In most cases the involvement of Civil
Society, including NGOs, CBOs and the private sector,
should be considered.

Institutions marked in bold are suggested lead institution
with key responsibility to drive the action. Funding for NGOs
is today a major problem and the future of some may
therefore be questionable, which is why the chosen lead
institution is usually a government institution, as these are
considered more stable.

* Time frame Timeframe for implementation of activity. In most cases
fimited to the end of 2008 to coincide with NDP9, but a few
actions have been given a 10 year limit,

= Cost Indicative cost estimates based on manpower and
infrastructure requirements.

= Sources of verification Sources to indicate if an activity has been successfully
completed, to be used in evaluation of the BSAP

* Priority - Priority of action on a scale from 1-3 where 1 indicates

highest priority. The prioritisation also reflects the sequence
of activities to some extent.

Implementation of the BSAP is closely linked to National Development Plan 9 (NDP). Many of the activities
are however currently not directly referred to or included in NDP 9, and it is therefore extremely important
that the relevant ministries, championed by key actors and institutions together with the Ministry of the

Environment in general work towards incorporating them during annual and mid term reviews of the
National Development Plan.

The Strategy and Action Plan should also work as a quiding document for donor funds.

Tt
|



Abbreviations used in the Action Plan

ABS
ACG
AGC

BAMP
BLB
BCA
BDF
BEDIA
BIDPA
BMC
BNTSC
BOBS
BOCCIM
BOCOBONET
BOCONGO
BOTEC
BRIMP
CBD
CBO
CEDA
CHM

CI

Com
CPR
Cs0o

DA

DAR
DCE/BURS
DCO
DDC
DEA
DFRR
DIT
DLUPU
DMC
DMS
DNLS
DWNP - DoF
DOL
DoT
DRST
DSM
DWMPC
DTRP
DWA
DWNP
DYC
FTRS
GCB
GMO
GOB
HATAB
HOC
HOOCRC
AlS

IK

Access and Benefit Sharing
Accountant General
Attorney General’s Chambers

Botswana Agricultural Marketing Board

BirdLife Botswana

Botswana College of Agriculture

Botswana Defence Force

Botswana Export Development and Investment Agency
Botswana Institutive for Development Policy Analysis
Botswana Meat Commission

Botswana National Tree Seed Centre

Botswana Bureau of Standards

Botswana Confederation of Commerce Industry and Manpower
Botswana Community Based Qrganisation Network
Botswana Council of Non Governmental Crganisation
Botswana Technology Centre

Botswana Rangeland Inventory and Monitoring Project
Convention on Biological Diversity

Community Based Organisation

Citizen Entrepreneur Development Agency

Clearing House Mechanism

Conservation International

Communities

Common Property Resources

Central Statistics Office

District Administration

Department of Agricultural Research

Department of Customs and Excise/Botswana Unified Revenue Services.

District Commissioner’s office

District Development Committee

Department of Enviranmental Affairs
Department of Forestry and Range Resources
Department of Information and Technology
District Land Use Planning Unit

Disaster Management Committee

Department of Meteorological Services
Department of National Library Services

Division of Fisheries

Department of Lands

Department of Tourism

Department of Research and Science Technology
Department of Surveying and Mapping
Department of Waste Management and Pollution Control
Department of Town and Regional Planning
Department of Water Affairs

Department of Wildlife and National Parks
Department of Youth and Culture

Food Technology and Research Services
Government Computer Bureau

Genetically Modified Organisms

Government of Botswana '
Hospitality and Tourism Association of Botswana
House of Chiefs

Harry Oppenheimer Okavango Research Centre
Alien Invasive Species

Indigenous Knowledge
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IPA
IPR
IUCN
Ivp
KCS
KDT
KY

LB
MCST
MEWT
MFAIC
MFGP
MLG
MLH
MLHA
MMEWTr
MOA
MOE
MOH
MSP
MTI
MWT
NACA
NARS
NCS
NOMO
NGO
NHBG
NMAG
OAU
ODMP
op
OPWT
PC
PR
PS
RD
RDC
RDL
SADC
SEA
SOER

TA
TAC
TC

TL

UB
UNCCD
VDC
VPRD
WAD
WDM

Impeortant Plant Areas

Intellectual Property Rights

International Union for the Conservation of Nature
Indigenous Vegetation Project

Kalahari Conservation Society

Kuru Development Trust

Kgetsi ya Tsie

Landboard

Ministry of Communications, Science and Technology
Ministry of Environment, Wildlife and Tourism
Ministry of Foreign Affairs and International Cooperation
Ministry of Finance and Developing Planning
Ministry of Local Government

Ministry of Lands and Housing

Ministry of Labour and Home Affairs

Ministry of Mineral, Energy and Water Resources
Ministry of Agriculture

Ministry of Education

Ministry of Health

Ministry of the State President

Ministry of Trade and Industry

Ministry of Works and Transport

National AIDS Coordinating Agency

National Archives and Records Services
National Conservation Strategy

National Disaster Management Office

Non Governmental Organisation

National Herbarium and Botanical Gardens
National Museum and Art Gallery
Organisation of African Union

Okavango Delta Management Plan

Office of the President

Okavango Peoples Wildlife Trust
Permaculture Botswana

Public Relations

Private Sector

Red Data

Regional Development Commission

Red Data List

Southern African Development Community
Strategic Environmental Assessment

State Of the Environment Report
Somarelang Tikologo

Tribal Administration

Technical Advisory Committee

Town Council

Thusano Lefatsheng

University of Botswana

United Nations Convention to Combat Desertification
Village Development Committee

Veldproduct Research and Development
Women’s Affairs Department

Water Demand Management
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Objective 1: Better understanding of biodiversity and ecological processes

]
No Strategic target No Activity Lead Institution |Key partners (Dn:';tt';;) Deadline |Estimated Cost \?:rtijfriz:tsigr: § ;
1.1 jNational inventories of components | 1.1.1 [Clarify and establish government instituticnal MEWT (DEA) MCST; 12 12108 NA Organogram; Named
of biodiversity (species and responsibilities and focal organisations (wildlife, NHBG, institutions; TORs
ecosystems) established flora, birds, fish, insects, fungi etc) for collection NWHNP; DAR;

and maintenance of national biodiversity data (Ref UB; NCSA
Objective 9 — Access to data), and establish
mechanisms to facilitate and encourage deposit of ;
bicdiversity data collected by other data collectors
and researchers at these focal organisations {Ref
9.4.2).

1.1.2 |Establish national data collection standards BOBS BCA, BRST, 12 12/08 240,000 Set of standards;
through peer reviewed process and taking DFRR, DMS; Data forms
cugnisance of international and regional CSQC: DAR: >
standards, and disseminate to concerned DWNP;
institutions (Ref 9.1- data standards) NHBG; UB

1.1.3 |Set up national survey programmies far under- DEA NHBG, 24 12/08 324,000 palChecklists and
surveyed biodiversity groups, with priority given to DWNP:DAR: distribution maps
the rare and endangered species, and implement UB; BCA; 3
programme (Ref 1.2.1 — target taxa) DCG;,CSO;

MEWT. NGOs o

1.1.4 |Inciude birds, fish, reptiles, amphibians and rare  [MEWT (DVWNP) NHBG: UB: 24 12/08 1,200,000 1Published inventories
and endangered animal species in wildlife counts AHP; Birdlife,
to monitor species levels and thus provide an NGOs/CBOs 3
indication of trends of biodiversity levels

1.1.5 iDevelop a detailed national vegetation map hased [DFRR UB; CHAM; 24 12/08 1,200,000  |Vegetation map
on most effective technologies, including satellite DSM, MCST
information and make it easily available through 1
the biodiversity CHM {Ref.9.3.2 - CHM])

1.1.6 |With the vegetation map as a base. establish DFRR MEWT: UB; 2 06/08 120,000  |Ecosystems criteria
national criteria and guidelines for ecosystems NGOs: MILG
classification and delineation through consultation (DDC, 2
and peer reviewed process DLUPLY)




Pnd
No Strategic target No Activity Lead Institution |Key partners (?#‘;?:t'r?; Deadline |Estimated Cost \?:r?f'i’g::;i:ri é :_?’
o
1.1.7 |Classify and map ecosystems at district level MEWT (DFRR, DOC; DLUPY; 18 12/08 400,000 |District ecosystems
according to established national classificatian DWNP} MOA; NGOs; map 2
criteria and standards. uB
1.1.8 |Produce a national ecosystems map based on the ;MEWT (DFRR, DBC, DLUPU; 3 08/08 60,000 |National ecosystems
district maps and make the map easily accessible {DWNP) DSM map
through the biodiversity CHM (Ref 9.3 2— CHM) 3
1.2 [National biadiversity reference 1.2.1 |ldentify and pricritise target taxa and areas DEA MEWT,; 1 06/08 20,000  |Priority list for various
collections established for key according to established criteria for vertebrates NHBG; aroups of biodiversity 3
groups and plants. DWNP:DAR:
UB; BCA
1.2.2 [AppcintEstablish national centres of excelience  (NMAG NHBG, 5} 12/08  |TBA Assigned focal
with responsibility for collecting, housing and DWNP;DAR: centres
curating naticnal ex situ and in situ collections and UB; BCA
reference collections (link with data depository in
1.1.1) and strengthen national ability to classify 2
and name taxa of main groups (mammais, birds,
fish and plants).
1.2.3 |Undertake large scale/multiple site collections of [NMAG NHBG, 24 12/08 744 000 pa|Ccllection statistics
identified target taxa to strengthen national DWNP,DAR: 3
reference collections UB; BCA;
NGOs
1.2.4 |Actively curate collections to maintain quality NMAG; MEWT, 24 12/08 1,460,000 pa|Collections
DWNP, y
NHBG, LB,
MOA
1.3 |A focused biodiversity research 1.3.1 {Improve efficiency in allocating research permits  {MCST (DRST) COOP, UB 24 12/08 80,000  [Number of research
programme aimed at establishing for biological research and decentralise the permits granted
biodiversity trends, understanding monitoring of permits and collection of research
ecological processes and finding results for better efficiency. Link permits with the
suitable biodiversity management requirement to use national data collection
solutions standards, (Ref 1.1.2 - data standards}, to ensure 3
compatible data and with legal and bicsafety
requirements for moving organisms (Ref 4,3 -
legal framework)
1.3.2 |Review and update the Research Act taking the  |[MCST {ORST) UB; MEWT, 24 12/08 360,000 [Updated Research
recommendations from the BSAP into DAR, BCA Act 3
consideration.
1.3.3 |Establish a biodiversity research fund MCST MEWT; 24 12/08 880,000  |Bicdiversity Research
MFDP; UB Fund 2
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No Strategic target No Activity Lead Institution | Key partners {Dn:lorittlr?; Deadline | Estimated Cost f;—lijfriz:fi:rfx E f
! o
t
1.3.4 [|Establish biodiversity priority research topics, MEWT (DEA) MCST; MFDP, 5] 12/08 180,000
including under-represented taxa, species with UB; NGOs
genetic centres in Botswana, understanding of
ecological processes and ecosystems i 2
management including carrving capacities. to i
; guace allocation of funds,
i H
! 1.2.5 |Encourage cooperation and partnership MCST UB: MEWT; | 24 12/08 240 000  Research fund
development between Government, NGOs, PS, NGQOs: statistics
) communities, the private sector and regiona! and CBOs i
international institutions in biodiversity research i 3
: through funding for example |
1.35 [IMove lowards setting of indicators for biodiversity  [MEWT (DEA} OVYNP, 18 06/08 45000 iList of standards
1 lang ecosystem functioning taking cognisance of NHBG. UB, Carrying capacties
} jragional and international standards. | and MOA; RFRR,
! IC stablivh carrying capacity levels for Iw._-cff\rlx and AHP. DMS 1
larger wildlife.
1.3.7 .Design compatible national and district igval MEWT (DEA) JDWVWNP, 12 12/08 120,000 |Monitoring
Imonitoring systems of biodiversity and ecosystent INHBG; UB: programme
functicn, and assign respansibility far monitering. MMOA; NGOs; y
including user bases manitonng where relevant Communities,
DFRR; OMS
MEW T (DIEA) NGOs; CBOs 24 12:08 420,000 |Training package
DWNP, 2
NHBG: UB;
139 |Analyse moniteing da WT {DEA) DWNP; 24 12/08 140,000  |Progress reports
temporal suales, estat INHBG: UB; 2
astablish nationz MOA; DFRR;
i . _Cs0
i.3.10 Dissemin ale stan : W {DEA)Y DWING; 24 12/08 20,000 Distribution lists
managers and decw&, on mawers th NHBG; UB;
reports and link with the State Of the Envicor .rwent MOA 3
Fepor ‘H"l
: danding of the effects | 141 |Evaluate the impact of HVAAIDS on iuiue MALCA (MOH) Cso; AEVIT, . 24 12/8 720,000  |Research report
uf 300 1 155UES on i biodiversity management and consendation MOA, .atW T
b odiv iding demographic | capacity MCA; MOH;
chanae ard HIVAAIDS NGOs, Private 2

IResoarchers




No
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-
I . - Duration ; . Sources of T&
Straiegic target No Activity Lead Institution |Key partners (months) Deadline |Estimated Cost verification 2
o
142 ¢ ‘»‘z—::!ia_tgthe impact of demographic change on 7'7:!\'15“;"JT HOISIOTISH 24 12/08 240,000  |Research report
future biodiversily management, preservation of | NGOS, CBOs
ragitional methods, varisties and indigencus 3
knowledge.
4.3 jAnalyse the eccnomic and cultural importance of |MDFP IMOA: MEWT, 12 12108 380,000 |Government briefing

to guide naticnal planning and provision of
livelihcod alternatives.

livestock and veldproducts to individual Batswana

BIDPA

notes including cost
henefit analysis of
livestack and
veldproduct sectors;




Objective 2: Long-term conservation of Botswana's biological diversity, genetic resources and related knowladge

=

! g % | >
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>
; - Lead Duration . Estimated Sources of s
No |Strategic target No Activity Institution Key partners (months) Deadline Cost verification E =
2.3.3 |Identify and fill potential gaps and strengthen MEWT DWNP, MOA; MTH, 12 12/08 100,000 Crganogram;
existing institutions including the extension service MMEWA; MLH; MLG, Number of staff
to enhance ecosysterm management capacity DFRR; NGOs {local), trained in o
MWT, Communities ecosystems
management
2.3.4 |Seek and secure funding for effective long-term MEWT DWNP; MFDP: NGOs; 12 12/08 240,000 Accounts
ecosystems management {Ref 4.5 — financial Donors; PS 1
mechanisms)
2.3.5 |Encourage conservation measures in designated |MEWT DWNP; DFRR; NGOs; 24 12/08 200,000
Wildlife Management Areas (WMA} and areas Donars; PS, CBOs
bordering the protected areas through incentives 2
and education
2.3.6 |Research and attempt to minimise areas of MEWT NGOs; UB, DFRR, 12 12/08 720,000
conservation and land-use conflict, and put DWNP, DLUPU
research results into practice through incentives 1
and policy framework.
2.4 Needs of species, in particular 2.4.1 |Establish conservation status and develep MEWT NHBG; MOA; DFRR; 24 12/08 1,224,000 pa RDLs
threatened and enu.mic species Nationai Red Data Lists for all major animal and | (DEA) NGOs; UB, ILUCN
addressed plant taxa in Botswana and develop mechanisms 1
for biannual updating processes
2.4.2 |Develop and implement management and Focal MEWT 24 12/08 1,144 000 Recovery plans; RDL
recovery pians for priority taxa, including RD institutions statistics; Ex situ and 2
species {Ref 5.2.1 — early waming) TBA in situ collections
2.4.3 |Support and promote in sity and ex situ Focal 24 12/08 1,224,000 pa Facilities -
conservation activities for rare, threatened and institutions
endemic species (Ref 5,2.2 — conservation of RD |TBA 1
species)
2.5 |Effective management systems for | 2.5.1 |Undertake inventories of the key traded ARB Traditional healers; 8 12/08 280,000 Coliections;
economically important non- (medicinal, food and collectible)} faunal and floral  |(MEWT) NHBG; AGC; DWNP; Legislation
domesticated species in place species, identify species of economic value and ‘ DCE .
assess conservation status and leve! of protection
required
2.5.2 |Develop propagation and harvesting protocols for {INHBG MEWT; NGOs (PC; 12 12/08 3,700,000 List of cultivated
key animal and plant specigs with commercial (MLHA), TL, VPRD, FAB); Com, species and varieties
value which are under potential threat from over;  [MOA Farmers' Association 3

harvesting and encourage domestication and
cultivation




irehabtittation and restoration of
|degraded ecosystems

{Ref 8.3.2 — promction of indigencus plants)

i
| o)
| . Lead Duration ) Estimated Sources of ==y
1Sty N e :
Mo | Activity Institution Key partners (months) Deadline Cost verification -E_ hall
2.6 |Conservation of agricultural 261 |Delermine avaitability and distribution of MOA NGOs, BCA, UB 24 12/08 2,400,000 Survey report
biodiversity agrobiodiversity in Botswana and identify farming
systems which sustain high diversity as well as
the human resource base needed to maintaining 1
agrobiodiversity {Ref 2.5.2 — description of
agrobiodiversity)
2.6.2 {Based on the above, estabi.sh a national agro MOA NGOs 24 12/08 1,920,000 Agrobiodiversity
hicdiversity database containing distribution of database
species, varieties and strains available in the 3
country and conservation status and make
provisions for reqular updates
2.6.3 |Design and implement a collecting programme for |MOA NGOs; BCA 24 12/08 504,000 pa Agrobiodiversity
long-term ex situ preservation of agro biodiversity. collections 2
] 2 6.4 [Continue characterisation, research potential and |MOA BCA, NGCOs, UB 12 12/08 1,520,000 pa Descrived species
use (breeding, genes for biotechnology} focusing and varieties
on the groups which have genetic centres in 1
Botswana (Ref 8.4 Bio-prospecting)
2.6.5 |Based on 2.6.1, develop madels and approaches, |MOA MEWT, NGOs, Com 24 12/08 960,000 Agreobiodiversity
which promote a living landscape, and in situ management plan;
preservation of agro biodiversity at species and MOA statistics
genotype levels. Subsequently, actively promote
and support the adoption and implementation of 2
hiodiversity-friendiy farming systems
2.6.6 {Involve communities in /i st conservation of agro|MOA, NGOs (PC; 24 12/08 1,440,000 MoA and market
ihicdiversity and encourage the inclusion of MEWT Communities; BAMB statistics
indigencus knowledge systems into farming 2
systems
i2.6.7 |Develop mechanisms for the protection of plant MOA MEWT, AGC 6 12/08 360,000 IPR
breeders’ rights, including landraces, linked with 3
IPR
2.7 |Development and implementation  |2.7.1 |Develop easy 1o use guidelines on the mrincipies  (MEWT Wizh MC‘IVST 5] 12108 1,800,000 Guidelines
of methods for appropriate af rehabilitation and restoration for various seclors
72
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No Strategic target No Activity Ins&i‘ii?ion Key partners (?1;";2‘;'55 Deadline Est(lgsatted f:rLilfzzztsigr: g ;
i 2.7.2 |Develop cost calculations for restoration and MEWT MFDF, MLH., MMEWR 12 12/08 720,000 List of costs
& rehabilitation of destroyed habitats and include in
= ElA cost benefit analysis {Ref. 4.6 — economic
= value
. 2.7.3 |Intensify measures to rehahilitate degraded MEWT/MOA|Com 24 12/08 4,000,000 BRIM data
- rangelands. District authorities to set targets.
2.7.4 |Introduce a system linking land-use rights with the MEWT MOA; MOLH; MLG; 24 12/08 240,000 Land use contracts
responsibility for rehabilitation and restoration if LBs; Com
appropriate and structures for enforcement (Ref.
7.2 — Linking access with responsibility). For
example, develop biodiversity damage
compensation and charge system to land uses
with adverse biodiversily impacts (Biodiversity
impacts internalised
2.8 |Indigenous knowledge recorded 2.8.1 |Establish legal and financial principles and MLHA NMAG:DEA; NGOs; 24 12/08 TBA National IKS records
and conserved procedures for collecting and disseminating Com, Traditicnal
indigenous knowledge healers; UB
2.8.2 |Establish responsibility for coflection and storage  |MEWT; NMAG; DEA; NGOs; 8 12/08 180,000 Guidelines for IKS
of indigenous knowledge and when Intellectual MLHA Com, Traditional
Property Rights {IPR) legislation is in place, collect healers; UB
and record indigenous knowledge
2.8.3 |Preserve local knowledge of medicinal plants and |MCA, NGOs, NHBG; Com; 24 12/08 530,000 National records of
encourage the transfer of knowledge through, for |MEWT MOE medicinal plants;
example, school market gardens and medicinal
plant dispiays in botanical gardens (Ref 6.5.2 -
school market gardens: 6.6.7 — medicinal gardens




Objective 3: Sustainable utilisation of all components of biodiversity in Botswana through appropriate land and
resource use practices and management

a _— _ -
o
) . Lead Duraticn ] Estimated I 2&
No {Strategic target No Activity Institution Key partners (months) Deadline Cost Sources of verification _g <
o
3.1 |Biodiversity consideration and 311 Institutionalise the cperational guidelines ofthé o MF;V‘H MFDP: MOA; MLG; o i h 12 12708 240000 No of trained staff,
essential ecological processes ecosystem approach and the BSAP into resource MLUH; MLHA; MMEWIR Planning manuals:
adequately incaorperated inte management and sustainzble land use strategies PATE MWT, DA BIDPA Guidelines, DDPs and
national land use and resaurce at alt levels in institutions concerned with policy, NDPs
planning processes planning and conservation and management of
bintogical resources. through a). Adaptation of
guidelines and planning manuals: b} Preparations
of information materials c) Training of staff
|
|
312 |Integrate niodiversity concerns into Strategic VST MEWT T iz 12/08 240,000
Environmental Assessment (SEAY guidelmes and !
carry out SEAs for major policies and programmes :
I
3.1.3 |Include biodiversity cor sideration inlo national MEWT  JOWNP; DEUPU, MDA 12 12/08 250,000 Protected area natwork
audits and accounts (Ref 5.7.1 — cost of pollution;
4.6 — environmental costs). :
7§71"7-17.«"bt?f;|gna[a af:'pmpnate areas for biodivarsity MEWT  |DWNP; DLUPL; MOA | 12 12/08 300,000 Protected area network
conservation, incuding wildife corridders, making
alaviances for migration routes and other snecies
requirements as appropriate and gazette (e.q.
WMAs). (Ref. 2.3.5; 2.2) o
3.2 leentification and promotion of 3.2.1 |Evaiuate the impact of dif d managemen: MEWT MO AL WMLH: MLG: 3 12/08 i 50,000 Rangeland and veld
hiodiversity compatible land and policies an hiodiversi o : DTRP. Com: WP osroduct policy and
resource uses, including tourism : avaluation reports
3.2.2 Develop and usc ctices guidelnes ard | [FEWT, ALH MOA MMEWR: MLG! 12 12:08 255.000 Guidglines
consider croatic s for appropria AT NGOs (ClTUCK,
land-us CBNRM exporicn KCS. KDT, FAB,BLE,
‘ PC. TL. CPRD)
3273 W3 i z 12/08 1,220,000 Tourism statistics
|
|
1324 T DWNP 5 1208 120,60; Land use plans
i
I
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. . Lead Duration . Estimated I &
No {Strategic target No Activity Institution Key partners {manths) Deadiine Cost Sources of verification E =
3.3 |Increased levels of community 3.3.1 |Diversify {geographically and natural resource MEWT MEWT,; Parliament; 5 12/08 120,000 CBNRM policy
participation and use of indigenous use) and strengthen support to CBNRM (Ref. 6.7.1 DWNP; DTI; DFRR; approved; Number and
knowledge systems in fand use and — role of communities and NGOs) location of non wildlife 5
sustainable management processes based CBNRM activities
3.3.2 |Re-establish effective Common Property MEWT DWNP; MLG; NGOs 6 12/08 120,000 CPR guidelines
Resources (CPR) regimes, including access to (CI; IWCN, KCS, KDT,
communal resources, and develop a plan for FAB,BLB, PC, TL, y
implementation of Community Based Strategies CFPRD); DTI; DFRR;
3.3.3 |Integrate poverty alleviation measures, in MFDP RDC; DA 12 12/09 340,000 Anti poverty
accordance with the Millennium Poverty Reduction programme; Labour
Target and Vision 2016, into biodiversity statistics 5
conservation policies and programmes
3.3.4 |Strengthen mechanisms to allow communities to  |MLG DLUPU, DDC; NGCS 2 12/08 40,000 Consultation reports
engage effectively in pelicy dialogue, planning, (all), CBOS,
design and management of natural resources and Communities;
biodiversity in community areas, and thereby allow BOCOBONET 1
for inclusion of indigenous knowledge systems and
traditional practices.
3.3.5 |Strengthen the capacity of NGO and CBOs in MEWT MOA; CBOs; NGOs 5 12/08 1,050,000 Workshop repfis
sustainable bicdiversity use and management (all) a
through human resources development
3.4 |Sustainable use of fuelwcod and 3.4.1 |Update and approve the Forestry Policy and MEWT DFRR; Parliament; 24 12/08 720,000 Forestry Policy, Forestry
forest resources subsequently the Forestry Act AGC; FAB Act 1
3.4.2 |Based on the updated Forestry Act establish MEWT DFRR; Police; BDF 24 12/08 600,000 DOF organogram;
enforcement mechanisms. Forest Reserve 2
Management Plans
3.4.3 |Update the biomass inventory and assess forestry |[MEWT FAB; DFRR [+ 12/08 120,000 Report
biodiversity trends and patterns 3
3.4.4 |ldentify and introduce alternative energy sources  |MMEWA; MFDP; DFRR; NGCs 24 12/08 720,000 Reports; Information
through a} Inventory of available alternatives; b)  |MEWT (FAB; ST, IUCN}; PS; materials; Alternative

evaluation of alternatives: ¢) financial incentives
introduced for environmentally friendly energy
sources; d) Informaticn campaign

BOTEC

energy subsidies
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Jic target No Activity Institution Key partners (months) Deadline Cost Sources of verification _d-g_ -
3.4.5 |Promote and estanlish network of fuel wood DFRR NGOs (FAB), CBO: 12 12008 800,000] No of woodiots
plantations and community woodlots using (MEWT) VDO, VET. Farmers
indigencus species in all 10 districts committees, Forest
consenation
committecs. Soit
conservation units
3.4.6 |Develop Forest Reserve Management Pians Y i2/08
Rangelandidryland biodiversity 3.5.1 |Survey rangeland biodiversity {ref Indigancus BRIMP MOA, MEWT; DFRR: 12 12/08 1,320,000 BRIMP reports
maintained through promation of Vegetation Project and BRIMP) and continue (MOA): LB
sustainable use of natural rangeland maonitoring, including bush DFRR
rangelands for econamic growth encrcachment, ailocation and use of water points, {MEWT)
and ecological balance stocking and grazing levels, donkey population,
fire etc.
3.5.2 1Continue extension on rangeland management MOA  |Fanmors committes, 24 12/08 1,100,000 Stocking and rangeland
including conservation measures, stocking rates DLUPL, Conservatiun statistics; BRIiMP
and alternative uses such as game farming to Committees, reports
lencourage sustainable use Cooperatives Sncieties
7353 |Rewview lhe Tribal Grazing Land Pokcy anc other  |MEDEP MOA;MLH: MLG; 3 12/08 60,000 TGLP
tfegal and policy instruments related to grazing MEWT
rights and the use of communal land
3.5.4 |Complete gazetting of Wildlife Management Areas IMLH MEWT. MLG, Land & 12/08 120,000 Gazetted land
(WRAS), grazing areas and mized farming areas, boards; District offices;
and develop and implement Management plans. Com
"255 [introduce and \mpfemé'ﬁ ‘.‘-;E,;,J;o;;ri;-n(-) water MMEWIT  [MEWT: MOH 12 12/08 240.000 TiWater charges
charges - Ref 5.5 - Wat.» MEWT
356 |Provige incentves o i uvergrazing and o MOA MEWT: Com; NGOs: 24 12/08 500,000 Official policies and
restore rangeland deg tinn, as per the PALH subsidies
recommendations in the National Conservation
Strategy and recommencations by the Indigenaus
Vegetation Project
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No |Strategic target No Activity Inslzi‘ii?ion Key partners g::oranttﬁg} Deadline Esgn;:tt‘c"d Sources of verification E g
3.5.7 |Encaurage and promote schemes to clear and
utilise bush encroachment, and link with the
search for alternative energy sources {3.4.4 —
inventory of alternative fuel sources) and
community participation in conservation {Ref. 3.3).
3.6 1Sustainable use of wetlands 3.6.1 |Approve wetland policy and startimplementation  |Parliament, UB; Com; NGOs 2 12/07 40,000 Wetland
ecosystems, biodiversity and MEWT 1
ecoiogical processes
3.6.2 [implement wetland management strategy making HOORC MLH, DLUPU; DTRP; 24 12/08 1,500,000 Wetland Management
provisions for increased community participation in [(MQE), DOF; DWA, regional Strategy
wetlands management and planning. and give MEWT institutions, 9
special consideration to issues of access Communities
3.6.3 |Continug implementation of the Ramsar MEWT DoF; DWA; DWNP; 24 12/08 100,000 Ramsar reports
Convention on Wetlands and wetland NHBG; DOT; DMS;
management plans NGOs (CI, IUCN, KCS;
OPWT); Communities; 3
BDF:; Police; BURS;
AGC; DLUPU
3.6.4 |Enhance national capacity for wetlands MEWT DaoF; DWA; DWNP; 24 12/08 1,200,000 Workshop and training
management, protection regulation and NHBG; DOT; DMS; courses; Legislation
enforcement and integrate the principles of NGOs (Cl, IUCN, KCS;
ecological water needs in planning and OPWT); Communities; 2
implementation BDF; Police; BURS;
AGC; DLUPU
3.6.5 |Strengthen regionat river basin management MFAIC; MEWT,; SADC: DWA; 24 12/08 240,000 Regional agreements
collaboration NGCs 2
3.7 |Sustainable use of wildlife 3.7.1 |Develop 2 comprehensive strategy and DWNP DFRR; NGOs (BLB, 24 12107 4,400,000
resources and wild plants programme for sustainable use of wildlife (MEWT) Cl, TUCN, KCS,
resources including setting of guotas. monitoring KDT,.OPWT, PC, TL,
or resources (Ref. 1.3.7 and 1.2.8 - Natlional and VPRDY, communities;
community monitoring of resources) and BDF; BURS, Palice 2
strengthening of enforcement capacity at the
national level
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Ed : 3.7.2 Assess current infervention strategies for LIWRE MEWT, CENRM, CBO; 24 12007 240,000 Compensation
: : comraunily fvelihood kose due towildlife confict {MEWT) Communities reguizlions;
and promote fanming systems which minimise Compensation paid
idlife contlict through the exdension services, and
strengthien the effectiveness of these programmas
in consuitation with affected communitios (Ref
2.3.6 — Raduction of land-use conflicts; 271 and
3.8.2 ~ farming svstems).
A7.3 [Develop community capacity to ulilize natural NGOs (G, [CBOs, com; CEDA; 24 12408 00,000 Number of people
resources in income generating actvilies and to [KCH, DIWURES, BMTE MLG trained; ABS legisiation
bl seoure aecess for susiainable use strategies (Ref [KDT OPWT, ;
3.3.5 - Capaclty, Objective 7- Access and benefits) PO, TL, i
VERD, 5T
474 WProvide communities and individual with MFDE RMEWT, CEDA; MOA: 24 12/08 CENFRM reports
livelihoods options through assisting with MNGOs; Gom 1,000,600
assassment of potential markets for the sale of
natural resource products and facilitated access
through credit and enterprise schemes, while
linking with quality control and resource ailocation
narmis as appropriate (Ref §.6.2 - Women's
credit schemes, 3.8.2 - Veldproducts
E 3.7.5 Develop code of conduct for fraditional heaters Traditional healers; b 12008 40,000 Code of conduct
and users of medicinal species (7.3.2 - 1(S) DFRR; NHBG; MOR,;
NGOs UCH, VPRD,
i Ti)
MEWT
38 Bustainable uge of agricultural 381 [lplement programime and sirategy tor MO, NGQOs (PG 24 12108 3,600,000 Sirategy; bet praciices
blodiversity - ¢ mainlenance of agro-biodiversity (breaeds and Commurities quidelines
' ! strains) and identify and promote best practices
| (Ref 2.7 - Use of indigenous species in habitat
E restoration
§ 3.8.2 (Croate awareness about the value of genetic fah NGOs (G UGN, KOS, 24 12/08 3,600,000 Agriculiural statistics
| i divarsity and locedly adapted reeds and promaote KOT.GPWT, PCTL,
E ; indigenous farming systems which encourage high VPRD, 5T) Farmers
3 ; : diversity (Ref. 2.6 - Conservation of agro- Associations;
§ bodivarsity ) Communities, MEWT
[
3B Hmprove avallability of raditional and improved DAR GA) IBAME, PS5 NGOs 24 12108 2,000,000 Agriculiural statistics
i seed vareties and breading materials o (PO BOA
% | sroatinolder and other Tarmers, ‘
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3.8.4 |Review Government seed distribution/drought MOA. NGOs; PC; 2 12/08 40,000 Seed distribution
relief and encourage distribution of mere traditional Communities statistics 3
varieties.
3.8.5 |[Encourage the uses of traditional varieties and MOA BCA; Communities; 24 12/08 480,000 Agricultural statistics
strains/breeds of livestock and crops for special NGOs (PC); Farmers
uses for the development and support of niche Associations; BMC
. markets that will in turn encourage individuals,
communities and institutions take interest in 2
availability of the propagation materials.
3.8.6 |Educate farmers about the benefits and risks of  |MOA NGOs {PC); Farmers 24 12/08 1,080,000 Agricultural statistics
Genetically Modified Organisms, integrated pest Association
management and the pros and cons of hybrid and
improved varieties versus land races and 2
traditional varieties (Ref 5.6 — threats to
bicdiversity; 8.2.3 - GMO guidelines)
3.9 1Sustainable and efficient use and 3.9.1 [Develop and approve veld preduct policy BFRR MOA; DWNP; NGOs 8 12/08 120,000 Veldproduct policy
trade in veldproducts for maximum (MEWTY}; {CI, IUCN, KCS,
economic and livelihoods benefits Parliament |KDT,KY, OPWT, PC,
TL, VPRD); 9
Communities; BAMB;
BIDPA
3.8.2 |Decentralise harvest allocations of non-threatened |DFRR MEWT,; MLG 12 12107 245,000 Annual reports
species to a multidisciplinary team chaired by the  |(MEWT),
Trihal Authority {Chiefs) and provide them with the |Chiefs
necessary tools and guidelines to ensure
sustainable use and transparency and
accountahility in the allocation process. National 2
control should be maintained over the RDL
species and species threatened by
overexploitation.
3.9.3 |Extend the DFRR veld product monitoring system |DFRR Conservation 24 12/08 4,820,000 Monitoring system
to include models for quota setting, carrying {MEWT) Committee, DLUPU;

capacity guidelines, monitoring and enfercement
capacity in local and national resource users,
organisations and regulatory agencies

MEWT; NGOs (VPRD,
KY, TL),; Communities:
UB; NHBG; DCE ; CS0O
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384 fdentilfy enterprise developrment opportunities and  BAT] DIFFR NGOs (08 24 TG 480,000 Faasibility reports
afternatves in community based natwal resources KOG, ¥IOT, Ky, OPWT,
and conduct product feasibility studies and market PO T, VPRD, 8Ty
Susessmetts 0 forn the basis for viable CBOs; communities:
industies, tekdng the regional contaxt into CaDAa 2
consideration (fef 3.7 4 - Use of natural
FESOLITTES ),
4.8.5 #Faciitate access through credit and enterprise BT CEDA; DFRR MEWT: 24 C1Zi08 1,100,000 Trade stalistics
scharmes, while linking with quality confrol and BADC concerned
resource siocation permils as appropriate (Ref NGO
3.7.4 - Use of natural resources, 10.3 - Regional b
markats, Object 7 - Access and benefit-sharing)
288 ntroduce reguiated tendering for commerchal AFEs METDE RMEWT MTY 2 12108 200,000 Trade and ndustry
resoures righls, aking precavtions not o dis- HMEWT statistics a
SMpower Doorer households,
387 [Expand Natural Resources Allacation (NIRAY MEWT MEDE 2 12107 44,004 Feport
programme to wildiife, rangelands and key 3
veleproducts
3.8.8 Bupport the sefting up of commercial village craft  0BOs: CEDA; BEDIA; MY 24 12408 2,000,000 E Trace siatistics
wentras and et prices be determined by the forces [NGOS; P8 {
af supply and demand at these fres (Ref 3.9.4 5

- market opportunities and credil schemes)




ing finandial and human capacity, conducive to effective biodiversity
¢l management

E j ioad Dration Estimated Sources of g &y
L Hirategic trget Mo Activity I litution Key partners {monihs) Deadling) ™ o, verification -‘g <
Crivss seciomt dpordinated Pt MEWT Focal institutions TBA; 1 1207 20,800 Oeganogram
appeoach to national bodiversity Ui MHEG; DWNP;
conservation angd use with roles and DroF, DFRE, NGOs;
responsibilites Qiﬁany detined and MOA,
mmethanisms v glace to faciliiate
coardination
442 stevant sectoral MEWT All sectoral ministries, 10 12/08 GO0.000 B0 coverage as
ives, subsidies and LB, TA; BIDPA; part of SEA;
nenent ministries, DU DA adiustments in
1 anct N(;:ff)s; fu: axigting policies
413 A5AR, Mational Conservations REWT Al concerned sectoral 18 100 1,080,000 Foticy framework
S5 and the palicy review, develop an rrinisiries; NGO, Com,
: f ‘.'.*Q@iu*,f fu} el to address e uR
30 lstm{ %Me@n ek
i aisdt an snvironme Al sectoral ministrias, 3 Q608 80,000 wirkshop
5 nod evaiuabon wil for intersectors LE T8, BIDPA,
il mmgz fszﬁ solioy formulation, and develop and DLUBLE DA NGOs
Fnplainent ated and infersecioral policy
framework mz & netural resource
; sity conser
Atk DA as) (DG DLUPL DWNP, a5 12008 500,000 Committes mesting
FDRR; MOA; DOT, minutes
| Folice; Immigration;
; : . e by
§ . with maridate o
417 BAEWWT All concerned sectoral 3 420 60,000 Task foree grouns,
i rainisties; NGOs; Com; rogsnbearshin Fsts
; i BFEUE andd minites
: : O hindiversity con "va(iom
| : 1t ;

e i Tt L 0 000 SV 6t 8t 3 9 -




Hevels for effective
Hanning. reseai
iegal enforcemont,

h, moniaoring and

Ty
. . i,
Htrategic larget Activity m;z;:iim Key partners ﬁbiﬁfg:;m fﬁ?ﬁ%ﬁi&iﬁ § <
advice and referance and link with Tachnical
Advisory Commitless and Disiicl Devalopment
sormmitises (Hef 4.1.5 - Dislrict Developmeant
Cormmnittess, 231 - CRNRM TAL)
Estatdish & mulll sectoral cross sectorsl resource [MEWT RFTE A04, 000 ravised charges
aftocaton and charge modet and alocation
mechanisms
| Straamiine the BSAR inlo the MEWT 100,000 SOER
i Ervironment renoring and othec rediona
: ¢ environrisrital prograrimes
2 Gm%pramémi\f@ tegal framewark for in lne with the recommendations of the NCE MEVYT Concarmned ingtiutions; 200,000 Legislative
the protection of spectes and the BEAP stish an over-aching National MOGOs: U Private framensork
coosystams with aporooriate Consarvation Act or other omnibus sullabis sector
meachanisnis i place for lexgistaton ;mnwwoﬁ\ o covar the vanous m»pmt
implernentation and enforcement of ervirons ;@m sues including biodive
i r"ﬂe':m 36. islation with 1 ar‘(j%& fo IMEWT MGG MOA; NGOs ! 1 180 000 Projact report
ir idards and | i
IRt sarvalion ad E
i uf t) uc.ﬁw\c; é‘y Lipdate and ]
ico(t‘\**E@rt"smT 't?‘w togat frarmawork accordingly, !
o harmonise bws w:ihm e region |
oower d?; i mir:rm MEF, AGE: MEWT, DO, T 4, 000, G080 Ertorcement plan
‘C!u;)dl”iﬁ Parfiamest VI, ARE; MUHA; 5
Sramowork MLG; DOCE )
hye-laws
%iﬁ"ﬁ%’( A0 Incentive sir dtcgies which promote MLHA MEWT; DWNP; DCE 240,000 Comumunities part
icommunity involvernent in enforcement activitie ‘ of monforng
! sehermns
Strengther and strearmling i ot arg pernmii ARE MEWT; NBISC; DCE; 5 480,000 raport and export
systemn tor import and export of B (fw(,i"w?y {MEEWT) Ui ! stalistics
COMOONETE, |H\,lur fing for rese & A
: 3 is), fa“v“
m(( "“a%cm ot n?ma :
. : anoe farg '
S iEnhanced ingftutional biodiversity | 4.0 MLG; DA 2,424 000 pa Qrganogram

- nstitutional iy

ity tor
through

Al rirdstriss, 78,

360,000

Comsuliancy repart

0

4,320,000

ey
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T ¥ 24 1208 1,080,000 Species maritonng
‘ syslams in place
VT MFDE 24 : 1208 460,000 Mo spproved BiAs
i
z E
; :
i t
1 iERonomic and / LB NGGs; NHBG, 3 12/08 HO0,000 Hology sxpertse
21 DWNE, Concerned database

\ i
E
;
! 3 1208 160,000 Cractory of
euportise
! MEWT, Donors, PS & T2A0H 120,000 Biodiversity fund
! 3 e
: RER: ?m mmmm i envirormental soonomics at YT MAFDE AR mindstry G 1207 TOL,000 Wiorkshops
H tonat and distrial ey olanners: DLG .
NER MEWT, District 24 12708 500,000 Mo of study tours
i Plarners
! ¢ : i
Em'?(“v‘ﬂ
|
i |
. ! e
4.4 INationat ?i?:‘Effié and ex siu 441 CRINEY NG LR 12 12! F,000 Ex sltu
conservation capacity strancghenedd MNGOs, PE; Com E CONSETVETIoN -
DEOCERIMMEe -
N NHNG, DWYNEY, 24 1208 4 7R0,000 Status and heatth of

collolions
Fdad Davelop o wnis @ MG 24 1208 290,000 Living collection
! Natiorz ate in othe
4.5 Financial 7‘5@(‘%‘;:1&'«* and finance MFOP 12 VEAOH a0 R0 Funding guidetings;
: Lin place f(ur biadversity relaled | bindiversity account 2
sotivitios { t
B R TR TV e L O T R R N e - -
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. " . o Lead Duration Eathrated Sourees of e
By Slrategic favget N Aoiivity o ey nariners ‘ Doadiing] e A
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4 A 24 1208 1,000,000 A legistation
Erfoy 5
!
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| E
éf‘-.ﬁ%"f.‘*u’\l"ﬁ’ 0 ex situ Tachilies; 24 FE0E 1 5000,000 B sity Gacilities;
: MMAGH MDA, LB Mational accounts "
0
g
4.8 conomic velue of ecosystems and | 4.6.1 : MR, Mos, NGOs; 24 V20D RTET OO0 Vatuation reports;
ather relevant environmental values : WML, Communities uae of results in o
and oot established and : | FeSCRTE (Hanmning
incorporated inle national accounts ! ’ | and N 10
4872 Deveiop AAMEWT FOMEWT LG & E 12008 4827000 Raporis; use of
how ervirg : i resulls in amending B
: policies and ‘
: ; DrOGRETInNEs
roA, DWNP, C50 E TEIOT] 1 B4D D00 i
1
i
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Objective 5: C@g}mg with e

nvironmental change

> and threats to biodiversity

T ¥
% » . L z..
Mo | Strategid target i Activity Lead institution Hev partners | g?;ii?; Beadiine ﬁ&zf;? ed % ?;;;222255 g ’:’
]
51 | Early wamming mechanisms £1.9 | Deveiop netiors envirermental mdicators MEWT BOMO: TAC: 24 12108 1,800,000 Sites; list of
and mitigation plans in place and moaltoring stes as part of 2 long-lemns Expert irclicators
o minimise effects of nefursl biodiversityenvironmental early waming groups; U,
disastars on blodiversity monitoring programme through a peer MOA, CBOs 1
’ feviewed process and implement
prograrmme (Ref 1.3 - manbioring andg
E trancs )
902 ¢ Based on the above moniforng orogramme, | MEWT DS MOA; 24 1208 FHOG00 Early waming
st up a national hiodiversily early warning MEMWT, [, plan
syatest with defined mechanisms of MNUHAD
responsa action, which is inked with 2
regianal and international sarly warming
programmeas {ref, 10.3.3 - regionst
conperation).
213 Estabilsh channels for mz&kérv(; aarly warsing | MEWT MOA; DMC 12 1208 100,000 Early warning
resuits and dectsion regutarly avallable lo ) repors
the Disastor Mansgement Office and to 3
pulivy makers, planners and managers of
odiversity and other stakeholders,
S1.4 | Based pn the early warning systern, design MG (RGP} Coneermead 24 1208 00,000 Mitigation plans
specific mitigation plans and put necessary ministries,
infrastruciure i place 10 cope with potentisl 20k 2
E naturat dlsasters
5185 | Malnstream envivarimental disasier MFDE MNERMCH DG o 12/08 108,000 NOP
managament into the national development concamed 1
budged (Rel 4.6 - financing mechanizsms) rrirsines
: : ; B i TBA
8¢ ) Conservation strategies and 521 | Make detalied assessmeant of curent | MEWT MOA; NHBG; 24 12708 F&0,000 Prevention
© | facilities iy piace o address hicxhivarsity threals by district and develop AFRE; MGOS; ! sirategies
vciemfmd,ﬁhreatf . apprapriate pravention strategies with Communities ;
: : idesnlified k@y actors (Distict BEARs - 113
and lirkes o Y nationat blodiversity early 1
WETTING syw T{ref 5.1.2Y Repart results in
the: State of the Environsment Beport and :
distribute o alt involved sectors : i
L
GRZ 10 "M"g* 't r‘eﬂ'ff;«'wry and rmm:wt{\mwr'ﬁ plang for el institutions VRMEWT 24 1208 500,000 Marnagement
plans
5 (Faf 1
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8.3 ¢ Effects of climriats changs on .3 [DME (MEWTY Focal 12 12408 2,106,000 Research
wegaelation, adimals and il Institutions reports
fivelihoods iovestigated TBS: NGOs
alow for apppriate '
PESONSES i
RMEWT MCIA; & 12108 160,000 Sectora! plans,
ol 2 Communitdes MNP
- @nvircrTiental
; 533 Eatablinh braed W IACHS MGOs 12 12608 1,220,000 Mew varietias,
i rolerant agrobiodiversity varlety i guidelines
: [ brosds an Hop appropriate agy :
| P omethards i
8.4 | Hedoced fevéls of habitat 41 ¢ Develop natic MEWT AGCs, 12 12167 380,000 Nattonat
: gestruclion add degradation | = MAMEWA, guidetings
E i sroant plans DO, MLG,
; MFDE
: 542 1 MEWT RMEWA; g 12/08 360,000 Standards
MWT; MOA;
BMLM; MG
- D NEWT MFDP; AG0; 12 1208 QU0,000 EA it
i e for non Patice statistics
oo ity &
! T
;
: MG BMFTH; 8 1208 180,000 TGLP and
{ g MEWT, ML Agricultural
; § Policies
! ! |
H i
[ H £
8.5 1 Sustainable veaiar use and DAV A CAMEWR) WG 0 12408 2,100,600 Water use
mandgementwith the : RIS stalistics
otjective o maintain : MEWT,
Blodiversity levals : NGOs; MLG;
i ' Comm
| 3
| RAEWT: WG 9 12/08 100,000 Water use
slatistics
E
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5.5.3 1 Include monitoring of aquatic species, MIMEWA POWUC DWA; 30 12/08 500,000 Reports
i including 1AS, in water monitoring f DOF, MEWT ’
programmies {Ref 5.6.2 — Invasive and Alien :
Species survey)
5.5.4 + Implement water release calculations as DWA (MMEWR) MEWT 5 12/08 100,000 Waler release
stated in dam Environmental impact reports 1
Assessments
5.5.5 | Regularly monitor groundwater levels and HOORC {LUB) DWA 24 12/08 9,700,060 Ground water
| characteristics reports 2
5.5.6 | Enforce ElAs in connection with ground MEWT DWA 12 12/08 850,000 ElAs
3 water exploration and borehole schemes 1
5.6 | Effective management of 5.6.1 ; Stop government distnbution of knawn |AS MEWT NGOs, PS, 24 12/08 1,200,000
invasive species ‘ through government nurseries MOA 2
5.8.2 | Survey levels of invasive Alien Species NHBG {MLHA} MEWT,; 24 12/08 1,830,000 Reports
(1AS) and indigenous invasive species NGCs, UB,
infestation at ecosystem level and publish MOA 1
updates regularly. (Ref 5.5.3 - Aguatic
species and 5.8.3 -- Bush encroachment)
5.6.3 | Establish database on IAS, including DAR (MOA) BCA; FTRS, 12 12/08 410,000 Database
indigenous invasive species and desirable uB, MEWT, 1
alien organisms, and research the effects of DWA
introduction
5.6.4 | Prepare an IAS strategy and policy MEWT SADC; 5] 12/08 360,000 IAS strategy
including classification of IAS and NHBG; UB;
indigenous invasive specics and related DWA; BCA;
measures to monitor and control invasive NGOCs; MOA
species, with the aim to prevent introduction 1
and spread of IAS, while promoting the use
of indigenous species (Ref 6.2)
5.8.5 | Monitor import, export and movement MEWT BURS; 12 12/08 2,104,000 import and
(translocation) of genetic resources with Police; BOF, export statistics
special emphasis on |1AS and indigencus MOA (PPD)
invasive species and disease causing
agents, and rare and endangered species 2
and ensure effective enforcement of
quarantine and phytosanitary controls
5.6.6 | Produce IAS identification guides ang MEWT MQOA, UB. 12 12/08 1,380,000 Guides
relevant infermation materials for setected DWA 1

target groups, | e, farmers, tourists ete
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No Activity Lead institution Key partners ([;uc:?]tt'ﬁ:) Deadline Est(ljrgsatted \?:-lijfriz:tsig; E :..:,
567 | Putonintormation campaigns about 1AS, MEWT MQOA, DCE 12 12/08 200,000 Campaigns;
espeacially at borders, airports etc. import and
export statistics
568 Train customs and excise staff in basic BURS (MFDP) MEWT; MOA 10 12/08 230 000 No trained staff
identification of IAS, the importance of
avoiding intreduction of IAS, where to get
assistance with identification if in doubt and
generally about phytosanitary principies
(Refd4.5.2)
54 Amend legislation to tally with |AS and MEWT/MOA AGC.DCE; 12 12/08 720000 Legal framework
GMO strategy and regional standards NBSC: UB,
assiire that the import permit procedures for BCA
genetic material include assessment of IAS
identification and prohibition (Ref. 4.3 -
Legislation)
5.6.1 If necessary undertake programmes to DWA DCE; AGCs; TBA 12/08 TBA IAS coentrol
cordrs TAS, as per 564 (MEWAMEWT/MOA | Comm programmes
Water and air poilution levels 571 | Study the effects and costs of pollution of MEWT Ug MOA; 6 12/08 138,000 cost estimates of
reduced to reduce hicdiversity and value the bicdiversity MMEWA; BD losses
biodiversity loss losses and include in cost analysis Ref DSWM |
‘ v 3014 - (Fravironmental audit} SADC
572 ‘ Develop. andior refine, imptement and MEWT MMEWA, 12 12108 340,000 Standards;
I enforce pollution standards, to include BOBS Pollution
| pollution of air, water and land. statistics
57.5 | tdentify sources and root causes of pollution | MEWT MMEWA s 12/08 220,000 number of poll.
and implement mitigation measures to ! Control
reduce pobutiaon gt source and establish covenants
pollution crvenants between government
and the private sector and enforce the
polluter pavs principle,
7 Manitar nvdrological chanae and water P DWA (MMEWA) MEWT 24 12108 1,700,000 Poilution
quality, especially arcund urban centres ! slatistics
and around industrics
E7.5 | Invesligate and implement wider use ¢ Slers NGOs: 12 12/08 I 240,000 Pesticide sales
: FMEWT
i :




walizemy
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No | Strategic target No Activity Lead institution Key partners (Er)'::Jcr)ittlr?:) Deadiine Estclrgsatted \?;?f?é:lsic?: ;;g: ;
5.8 | Improved understanding of 5.8.1 Research the effects of bushfires on MEWT NFREB, UB 24 12/08 480,000 Fire statistics;
threats to biodiversity different components of bicdiversity and Research
identify and implement strategies and reports
training to minimise the negative effects of 2
bushfires and include in fire and land
management plans
582 | Research the effects of large elephant DWNP (MEWT) MOAC, 12 12/08 264,000 Research
pepulations on bicdiversity and long-term NGOs, reports 2
efephant population trends in Botswana Private
Researchers
5.8.3 | Review existing information, and if MOA/INdigenous UB; MEWT, 12 12/08 700,000 Bush
necessary continue research into the vegetation NGOs, Comm encroachment
effects and management of bush project/BRIMP statistics and 1
encroachment, over-grazing and over management
stocking on rangelands tools
5.8.4 | Review existing information and continue MEWT UB; Relevant 24 12/08 2,000,000 Published
investigation and reseaich into notential institutions research 2

and new threats tc bicdiversity in Botswana




wjective 4: Paised public awareness and appreciation of biodiversity together with active public participation in
biodiversity related activities and decision-making processes

: e =
. . Lead Duration ) Estimated Sources of i~y
No Strategic target No Activity Institution Key partners (months) Deadline Cost verification ,ng' <
6.1 1 Raised public awareness about 5.1.1 | Develop and implement a national biodiversity MEWT MOA; NMAG: 6 12/08 220,000 Plan of action;
the value of and need to awareness and advocacy strategy aimed at all Us; MOA; Workshops;
conserve Botswana's levels of society (Ref. 11.1.3 — Specific high MCST; MOE; Broadcasts;
biodiversity, related indigenous level BSAP awareness) NGOs; CBOs; Information
knowledge and traditional Schoofs & materials
practices, and ralated policies colleges 1
£.1.2 | Continue dissemination of existing biodiversity MEWT MOE; MCST 12 12/08 290,000 Training
and CBD information material and. if necessary. materials
develop new training and information materials 5
in appropriate languaces, using a variety of
meadia
$5.1.3 | Incorporate biodiversity awareness {the MOE Regional 24 12/08 720,000 Curricula; Text
. importance of maintaining biodiversity and education books and
- related indigenous knowledge suck as Office, teaching aids
traditional and cultural practices. such as teachers;
taboos. totems in the national curriculuny at all MEWT: NGOs; 2
education levels and develop appropriate CBQs
I leaching aids
£.1.4 1 Estabhsh biodivarsityrenvircnmental information . MEW NMAG: NGOs; 24 12/08 4,800,000 Biodiversity
centresin each distnict, bmking with museums MEWT; PS information 3
and NGOs as appropriate centres
4005 0 BEncowage regu ar comnanity skill ranster MNIAG NGOs: MEWT: 20 12:08 410.000 Workshap
workshops onindigenous knowledge and (MLHA) proceedings 1
- traditional practices
A | Within the botan'cal garoans establish mediconal - NMAG NHBG: Natural 12 12/08 100,000 ! Medicinal display
plant gardens o encourage furtter dovelopment . (MLHA) Healers '
of knowledne and skills assceiated with the 5
Clucal use of medicnal piants
£.2 i Promotion and prionty given to CBZ1 ) Government nursenes to focus on proﬁjé@éﬂon BNTSC MEWT 3 12/08 100,000 Production and
use of indigenous species in and distribution of indinenrous species wherever sales figures 1
pubtc places and in halsitat nonsibla
restoration programmes o




! R T I T T i a T e Te I R T hal |
Sl od SO RSING GORS OF INBGUGIIES N

naticnal policy

=
No Strategic target No Activity Inslgieti?ion Key partners &joritt'ﬁ;) Deadline EStg::tted fsr?friz:tsi;; E g
6.2.2 | Active promotion of the use of indigenous flora MEWT All GoB 5 12/08 120,000 Public green
in habitat restoration programmes, around institution spaces
oublic buildings and Council managed areas 3
{Ref. 2.7 - Restoration}.
6.2.3 | Encourage domestication, breeding and ARB MOA, NHBG; 24 12/08 1,600,000 Production and
propagation of indigenous species with (MEWT) BNTSC; PS; sales figures 3
horticultura!l potential NGOs
6.3 | Quality of life and appreciation of | 6.3.1 | Strengthen the link between biodiversity MEWT MFDP; CBOs, 6 12/08 40,000 Poverty project
biodiversity enhanced through conservation and poverty alleviation schemes MOA documents 5
increased access to green {Ref 3.3.3 — Poverty alleviation)
recreational areas
6.3.2 | Encourage development and maintenance of MEWT TC; DTRP, 5 12/08 150,000 Green area
parks and green areas in and arcund urban MLHA 3
centres and cother settlements
6.3.3 | Establish smaller botanical gardens in urban NMAG PS. MEWT, 24 12/08 1,200,000 No of botanical
areas other than Gaborone, for recreation and (MLHA) MOE:MLRHA gardens
education and link with school market gardens 3
and urban and village vegetable plots
6.4 | Enhanced participation by 6.4.1 | Review existing biodiversity programme and MEWT DEA, DWNP, 2 12/08 40,000 Biodiversity
community, civil society, identify current and potential role of MLHA and ARB guidelines for
including youth in biodiversity communities and NGOs in biodiversity CBNRM; Report 1
related activities conservation (Ref 3.3.1 — Diversification of
CBNRM)
6.4.2 | Amend and approve CBNRM policy and initiate Parliament { NGOs; MEWT; 4 12/07 40,000 CBNRM paolicy;
implementation ARB; MOA implementation 1
plan
8.4.3 | Prepare and publish CBNRM manual CBNRM MEWT,; NGOS; 6 12/08 90,000 Cinema Manual
Forum BOS; Com 2
6.4.4 | Review African experiences on programmes 1o DCY & DCY & DYA < 12108
encourage active youth participation in DYA {MLHA); NGOs:
biodiversity related activities and transfer of {(MLHA} MEWT 2
traditional knowledge.
6.4.5 | Initiate 2 national programme fo encourage DCY & MOE; Schools; 10 12/08 230,000 Youth project
youth participation in biodiversity, including DYA Tertiary statistics >
agrobiodiversity, conservation activities (MLHA) institutions;
: NGOs; CBOs
i 6.5 | Gender issues mainstreamed 6.5.1 | Evaluate gender access and ownership of WAD NGOs; MEWT; 12 12/08 320,000 Policy report
; into the biodiversity planning naturai resources with regards to the current {(MLHA) BIDPA
i framework 1o enhance institutional and policy environment, with the 3




P
. - Lead Duration . Estimated Sources of &
No Strategic target No Activity Institution Key partners (months} Deadline Cost verification _g <
o
65.5.2 | Improve women's access to credit facilities in WAD : BEDIA; MFDP 12 12/08 500,000 Credit stalistics
order to utilize natural resources such as veld (MLHA) 3

products and medicinal plants




Objective 7: Fair access to biological resources and equitable sharing of benefits arising from the use of biological

resources
Lead Durat E d ) f £
. . ea uration . stimate ources o T e
No Strategic target No Activity Instituticn Key partners (months) Deadline Cost verification E f.
7.1 Fair access to biclogical 7.1.1 | Develop Access and Benefit Sharing (ABS) MEWT AGC; MTL 12 12/07 380,000 ABS
rescurces and benefit sharing strategy, policy and mechanisms for distribution NGOs; PS;
of benefits and include international transfer of MCST
genetic resources and related knowledge. While
waiting for the ABS strategy ensure that all
genetic materials sent out of the country are 1
accompanied by relevant Memoranda of
Understanding (MCOUs) and Material Transfer
Agreements (MTA}
7.1.2 | Establish guidelines for access te bicdiversity, MEWT MCST; UB 3 12/08 60,000 ABS
benefit sharing and prospecting Guidelines 1
7.1.3 | Provide legislative and regulatory framework on - | MEWT MEWT,; AGC 24 12/08 480,006 Legal
access to bicdiversity, taking regional MLG; MLH; framework
experiences into consideration DWNP; TA;
Traditianal 1
healers; NGOs,
CBOs; PS5, UB:
MOST, MTI
7.1.4 | Ensure that all transfers of genetic resources MEWT MFDP, BURS: 12 12/08 2,400,000 Transfer
are in line with the Convention on Biclogical UB permits,
Diversity, the International Treaty on Plant Customs
Genetic Resources far Food and Agriculture statistics 1
and other applicable internzational and regional
agreements and standards
7.2 | Access to biodiversity linked to 7.2.1 | Ensure access to resources and responsibility CFRR MEWT; NGOs; & 12/08 20,000 Veldproduct
responsibility for sustainable for sustainable development is covered in (MEWT) Com policy
management Veldproduct Policy (to be developed - Ref. 1
3.9.1)
7.2.2 | Active follow-up on ElAs to ensure that MEWT PS; All 8 12108 500,000 EIA +
mitigation activities are carried out satisfactorily cancerned developments )
{Ref 5.4.3 enforcement} ministries
7.23 | Introduce resource access with responsibility for | MEWT ARB, NGOs, 12 12/08 720000 Access permits
maonitoring of resources (Ref. 1.3.7 — User CBOs 2

hased monitoring}




ABS templates

. o Lead Duration . Estimated
No Strategic target No Activity Institution Key partners {months) Deadline Cost
7.3 Legal protection of innovations 7.3.1 | Develop a blueprint on protection of intellectual MEWT MEWT; NMAG; 24 12/08 480,000
associated with genetic property rights including indigenous knowledge MLG; MLH;
resources, local knowledge and adopting QAL model law on IPR and DWNP; TA:
skills improved Indigenous Knowledge {Ref 7.1.3 — Access Traditional
legislation) healers; NGOs,
CBOs; PS; UB;
MCST;
Communities
7.3.2 | Develop a national policy framework on MOH MiH; MLG; 12 12/08 720,000
Indigenous Knowledge with special provision for Traditional
traditional medicine research and use (Ref 10.5 healers; AGC;
—regional trade) MTI
7.3.3 | Make Access and Benefit Sharing Agreement MEWT MEWT, AGC; 8 12/08 120,000
guidelines and templates easily available and MTI; UB;
promote joint ventures which are beneficial to Funding
the country and individuals crganisation
7.2.4 | Document trade data on biclogical resources MTH BURS; CS0O 10 12408 220,000
and their products to establish trade flows
7.3.5 | Adopt OAU model law on IPR and Indigenous Parliament | AGS: MEWT 12 12/08 50,000

knowledge

Saurces of
verfication

Legal
framework;
Folicies and
legisltion
related to
Indigenous
Knowedge

(1-3)

Priority

Tradifonal
medidine
framework

Legal
framework




Objective 8: Safe industrial and technological development and other services based on national biodiversity resources for

future prosperity

=
No | Strategic target No Activity Insl;iiz?ion Key partners (Dr#;ittlr?sr; Deadline ESt(':'::tted \?:rlijfri(cz:figr: .g :‘:'..
o
8.1 Increased capacity in dealing 8.1.1 Develop institutional structures, ensuring DAR MCST; MEWT 6 12/08 120,000 Organcgram
with bictechnclogy and biocsafety regional harmonization, which will assure safe {MOA)
use of biotechnology in Botswana, including 5
physical containment facilities, and
institutionalising regulation approach, i.e.
implementaticn of the Biosafety Framework
8.1.2 | Assess government training needs for DAR BOTEC, NAFTAC, 6 12/08 360,000 Consultancy
implementation of the National Biosafety {MQA) CHM, DPSM report 5
Framework and develop strategy to address
needs assessmeant results
8.1.3 | Expand present information technology use in DAR DEA, BCA 3 12/08 2,060,000 Internet
Government institutions to assure the regulatory | {MOA) access in 3
personnel have access to the latest information government;
on emerging biotechnology use and risks computers
8.1.4 | Develop a biosafety clearing house with up to MOA MEWT; CHM 6 12/08 220,000 Biosafety
date biosafety information relevant to the Clearing 2
Botswana situation and make it available on the House
World Wide Web Mechanism
8.1.5 | Estimate and develop capacity in biotechnology | DAR MOE; UB, MCST, 24 12/08 1,000,000 MOE training
related fields, including legal issues, and {MOA) DEA siatistics 3
implement training programme accordingly
8.1.6 | Establish Bictechnology and Biosafety Expert DAR PS; UB, BCA. 0.5 12/07 70,000 Biosafety
Reference Group to provide technical {MOA) BOTEC, NAFTAC reference
backstopping for regulatory staff in Risk group 5
Analysis and Management activities, with
membership reviewed biannually and adjusted
as necessary
8.1.7 | Carry out training programmes on biosafety for DAR MEWT, MOE; 5 12/08 100,005 Na courses
Customs officials, the police and other (MOA) Police, BURS, UB and 3
stakeholders participants
8.2 | Safe use of biotechnologies 8.2.1 | Finalise and implement bicsafety framework NBSC DAR | MOA;UB, MFDP, 60 12/08 1,200,000 National
ensured in Botswana (MOA) BOCONGO, Biosafety
BOCOBOCNET, Framework
BOCCIM, DAR, 1
DEA; MoH,
NAFTAC, BURS,
AGC, MEWT
' 8.2.2 | Develop and adopt the policy and legal NBSC AGC. MoA, UB, 60 12/08 600,000 Legal and
instruments to suppart the biosafety framework (MOA} MFDP, NGOs policy
BOCCIM, DAR, framework 2

|

NAFTAC, BURS,




)
: . Lead Duration . Estimated Sources of T
No | Strategic target No Activity Institution Key partners (months) Deadline Cost verification E =
MEWT
8.2.3 | Develop and implement technical guidelines NBSC AGC, MoA, UB, 3 12/08 180.000 Technical
and procedures to control handiing and the (MOA) MFDP, NGOs, MoA guidelines
transboundary movement of genetically DAR, MEWT; MoH, and 1
modified organisms (GMOs) and their products NAFTAC, MFDP procedures;
BURS Customs
reports
8.3 | Raised biosafety and 8.3.1 | Develop public and political awareness NBSC MCST, MLG; Media, 12 12/07 770,000 Campaign
bictechnology awareness programmes on bicsafety and biotechnology for | (MOA) UB, MFDP, NGOs, programmes
various sectors BOCCIM, DEA; and feedback 2
MoH, NAFTAC,
BURS, MEWT
8.3.2 | Integrate biosafety and biotechnology studies DAR BOTA; TEC; U5, 24 12708 4,320,000 Curricula;
into curricula both at secondary and tertiary (MOA} BCA, MEWT; MFDOP Texthooks 2
centres of learning
8.3.3 | Assess national training needs in the field of DAR MEWT; UB; BCA, 10 12/08 360,000 Report
biotechnology and biosafety and establish {MOA) BOTEC, NAFTAC. 2
specialist capacity DPSM
8.4 Bio-prospecting and citizen- H¥.4.1 Improve national and local capacity to MTI CBNRM, CBO, 12 12/08 200,000 Training
based innovation encouraged participate and benefit from bio trade by NGOs, reports
through creation of an enabling encouraging the formation of user groups and BEDIA BOCCIM, 2
environment by providing communities with appropriate DCE
training
8.42 | Ensure that new legal framework addressing AGC MTI, MCST; MEWT,; 12 12/07 200,000 Consuitation
genetic resources, while providing the PS, UB, NGQs: reports
necessary safety regulatory framewark does not CBNRM, CBOs
stifle bona fide research and bio prospecting 5
enterprises unnecessarily. This can be achieved
through extensive consultation with all
concerned groups in connection with updating
of the legal framework
8.4.3 | Carry out feasibility studies and market surveys MTI BEDIA, MCST, 12 12/07 750,000 Feasibility
for biodiversity and bictechnology based NGOs reports 1
preducts and production and link with
I investment opportunities
&.4.4 | Promote value added research and sustainable MTIEMCST | MCE; UB, PS. 18 12/08 350,000 Trade
trade in genetic resources through education CBNRM, CBO, statistics
campaigns and financial incentives NGQOs; MTI, MEWT, 2
DFRR; OP; IFS,
MEWT, Enterprise
! Botswana
8.4.5 | Ensure that the standards, regulatory processes | DAR SADC; AGC, MEWT, 9 12/08 Regional and
and legal framework are compatible with (MOA) BOBS national 1
: regional and internaticnal hiosafety regulations regulatory
\_ frameworks




Objective 9: Improved availability and access to biodiversity data and information, and promotion of exchange of

information
! - : o
} . : Lead Duration ; Estimated Sources of L5
No | Strategic target No Activity I Institution Key partners (months) i Deadling Cot verification .‘g ;
! : o
9.1 National standards established 911 Establish national data collection and meta-data - MEWT CS0, Key focal 12 12/09 | 720,000 Set of standards; 1
and disseminated to relevant siandards, that are regionaily compatible and institutions; US: i Data forms
groups for biodiversity data corsly with accepted international standards, | BOBS, MCST
collection, including for metadata and hased on standards design and produce
datz coilection formis (Ref 1.1.2)
!_9.2 Key inventories computerised 9.2.1 | Computarise selecled national inventories 10 be WMEWT 208s 24 12/08 760,000 | Databases 3
i and meta data estabhshed i oincluded in Biodiversity CHRT (Ref £.3.2) (DEA)
_ . E
gz22 Esteksh institutioral responsikilities for MEWT MCST 6 12/08 20,000 Date of update 1
maintenarce of data and datahases (DZA)
G223 . Esiabish metadata guidalines and MEWT CSO, BOBS, o 12/09 70,000 Meta data 1
- disseminaled information and data forms to MCST guidelines
i dats collectors B
G.2.4 | Metacata collected for all national biodiversity MEWT o ALL {MCST, & 12/08 520,000 CHM 2
datase's and included in CHM (Ref 2.3.2 - PMOA, MMEWA,
CHM) - UB, BCA,
NAFTAC,
N i BOTEQ) i
9.3 | Easy access to environmental, 9.3.1 Link biodiversity focal point institutions with the . MEWT CALL (MCST. NA 12/08 NA Agreements 2
biodiversity, social and economic responsibility for hosting relevant da'a (DEA) | MEWT, MOA,
data collections. MIMEWA, UB,
BCA, NAFTAC,
o BOTEC) i
9.3.2 1 Establish biediversity CHM in accordance with MEWT CHM Working 12 i 1207 340.000 CHM 1
 recommendations made by the CHM working (DEA) Group
! 2. and acguire the necassary hardware and
G9.3.3 FMEWT ALL (MCST. 5 12/08 NA ¢ Agreements 1
MEWT, MOA,
providar I MMEWA, US,
- BCA NAFTAC. )
- BOTEC) i
versity  WEW UB, DNLS i 18 12:/08 410.000 Literatur 3
ndd wits kevwnros 1o database;
: ! | Reference library
| |
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| | I
i T MEAT ALLIMCST, 24 12:08 1560000 | Checkiists 3
CMEWT. MOA, !
MMEWA, LB,
BCA, NAFTAC.
] S _ | BotEC)
934 | Estavlish a biodiversity wobsite, MEWT DIT LB NGOs 9 12:407 100,000 Website 2
DDEA) ALl (MCST, launched
MEWT, MOA,
MMEWA, UB,
BCA NAFTAC,
| BOTEC) _

011 | Collect rescarch cata and reports for which MCST LB NGOs; NA 12/08 NA Library; z
permits have been issued (Ref 131 - ©MEWT, MSP Research permit
Allocztion of research permits) : statistic

947 1 Establish depository for bingiversity research MCST LiB; NGOs: 5 12/08 20,000 Biodiversity 1
data and reports (Ref 1.1.1} MEWT research library

: {hardcopy and
o _ s digital)

T ] s MEWT FCST; CHA MA L 1207 NA Chd 3

| rosearch projects a VY u Group |




Objective 10: Recognition of Botswana's international and regional role with regards to biodiversity

. . >
No | Strategic target No Activity Insti?ﬁ?ion Key partners &Jgitt'r?; Deadline Estcl:r;\:tted \?ec:‘lijfzgz;si:; .§
. g
10.1 | Active participation in 10.1.1 | GoB participating actively in key conventions, MFAIC MEWT, OP 12 12/08 240,000 Trip reports from
infernational biodiversity such as CBD, UNCCD and CITES COPs and
meetings and relevant technical
biodiversity related agreements meetings 1
and protocols continually
reviewed and signed if
appropriate
10.1.2 | Signing of relevant regional and international MEAIC MEWT NA 12/07 NA Signed
agreements agreements 2
10.1.3 | Develop national consensus ahead of major MEWT Relevant NA 12/08 TBA Minutes from
meetings through thematic expert groups, and ministries, meetings X
public consultation as appropriate NGOs; PS, ¢
uB
10.1.4 ¢ Establish funding mechanisms for technical MEWT Relevant 5 12/08 100,000 Back to office
expertise to attend important biodiversity minisiries, reports; meeting .
meetings Donors minutes ¢
10.1.5 | Strengthen nationzl human capacity in MSP (AGCs) PS, MOE, 12 12/08 400,000 Back to office
environmental law and encourage MEWT reports; meeting
representation by environmental law expers in minutes
government delegations to international
meetings
10.2 | Compliance with and efficient 10.2.1 | Design and implement a system for maonitoring MEWT ALL {MCST, 5 06/08 120,000 Monitoring
implementation of relevant the implementation of international conventions MEWT, MOA, system, Annual
biodiversity related conventions, and agreements related to biodiversity, MMEWA, UB, reports
agreements and treaties including reguiar review of progress BCA,
NAFTAC,
BOTEC)
10.2.2 i Improve mechanisms for effective coordination MEWT ALL {MCST, 10 12/08 230,000 Annual reports
of commitments and activities related to MEWT, MOA,
international agreements, including established MMEWA, UB,
lines of communication, to avoid duplication and BCA, 1
finding commaon grounds to make NAFTAC,
implementation more effective BOTEC)
10.2.3 | Periadically review all international biodiversity | MEWT Implementing 3 12/08 100,000 Annual reporton |
related commitments singed by GoB and institutions implementation
2ssess implementation progress

R

(-3



NAFTAC,
BOTEC)

et e - Load ‘ Duration . Estimated Sources of Ey
Strategic Ea‘.asgm Mo Aotivity institution Key pariners {maonths} Deadiine Cost verification § "‘f:
Reglonal nd transboundary 10,51 | Support, ag appropriste, the development of MFAIC MEWT, TEA 12108 T8 List of signed
mliaborat%bns anhanced tifaterat or muitiiateral agreemants and implementing ! agresments
{ex;}eriise,ﬁ_ markets, resources) narmendzation of policies and legisiation within insftutions;; 1
and acthrparticipation’in the SALK region on conservation and use of SADC
regicnat biodiversity networking shared or migratory natural resownes
OrOgeammes
10.3.2 1 Work towards the establishment of regional MEWT RAFALC, THA 12H0E TERA Centres of
centres of excellence for micro organism and Relevant i excallence
iesser-known organisms research and experlise ministries: ] 3
(Fef 4,4.3 ~ Nationad Centres of excellence) SADC { ’
R :
10.3.9 1 Strangthen regionat cooparation in the area of MEWT CIAS BEWT: TERA 12108 TEA Regional
climate monftoring, drought detection/coping SADC, MFAIC agreements;
‘ and natural disasters (Ref 5.1.2 — National Earty ! regionat climate N
‘ { | Warning Programmes} madets, regional '
! i i garly warning
; i ; Sysien
E 10.3.4 1 Strengthen regional cooperation in the area of MAEWT SADC, TEA | 1208 THA Signed
! natural resource managemant, including MARAEVY A auraemisnis
{ migratory speciss, river basin planning, MGOS i 1
transhoundary parks
Strengthen regional cooperation in the area of ROA SADC; THA TS THA Signed
bicsafety, 1A% and phytosanitary conlrolg MEWT; BURS agrearments;
regional 4
standards and
§ guidelinas
10.5.6 | Boild and maintain parinerships of biodiversity SADC MEWT: BMOA; THA 12108 TEBA j onal project
| conservation and enviranmental management MLHA { dogumernts and
R i withiin SADC o promote sharnng of iInformation, i oot .
i Ut practices and experiss in blodiversity { ;
: g rmanaganent ! i
i 10.3.7 | Setup regionsl database of Diodiversity SALCG ALL (MCET, 3 12107 80,000 § Data
pxpertise and training institutions ! MEWT, MOA,
RMEWA, UB, 1
BCA,
j NAFTAC,
{BOTED)
- 10,58 1 Adopl regionst BEAP SADC MNA 12106 TEA : !
) tablishment of Bolswana atthe | 10047 1 Adoptihe highest standards of biodiversity AL (MOCST, MNA 12/08 A
farefront of biodiversity managemeant MEWT, MOS, |
managerment and conse MIMEWA, UE, p
the region BCA, 2
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. . Lead Duration . Estimated Sources of T
No | Strategic target No Activity Institution Key partners (months) Deadline Cost verification .;i_: =
BOBS; DCE
10.4.2 | Provide direction and leadership in biodiversity MEWT ALL {(MCST, NA 12/08 NA Regional
management in the regicn MEWT, MOA, standards;
MMEWA, UB, minutes
BCA, 3
NAFTAC,
BOTEC}
MFAIC
10.5 | Pro-active role in globalisation 10.5.1 | Encourage ABS partnerships through an MEWT £5; CBNRM, TBA 12/08 TBA ABS agreements
including bic trade and enabling environment AGCs 3
biotechnology
10.5.2 | Participate actively in international DAR (MOA)  ALL {(MCST, TBA 12/G8 TBA Proceedings and
hiotechnology and biotrade initiatives MEWT, MOA, reports
MMEWA, UB, 3
BCA,
NAFTAC,

BOTEC)




N
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Sortive 110 Implementetion of this Biodiversity Strategy and Action Plan

on
) . Lead Duration . Estimated Sources of &
No | Strategic target No Activity Institution Key partners {months) Deadiine Cost verification § <
11.1 | Political will and coherent 11.1.1 | Preparation of Governiment white paper on MEWT ALL {MCST, 2 12/07 120,000 White paper
government approach to biodiversity based on BSAP MEWT, MOA,
implementation of BSAP MMEWA, UB, 1
established BCA NAFTAC,
BOTEQ)
11.1.2 | Prepare and hcold high leve! {directors’ level and | MEWT All ministries 1 06/07 60,000 Seminar
up) BSAP seminar and technica! level seminars proceedings 1
for line ministries
11.1.3 | Design a BSAP awareness raising campaign MEWT MCST & 01/08 120,000 Campaign

aimed at senior management and at palitica cutline;

level to continue buitding support for information 2

implementation of BSAP materials

11.1.4 | Publicize the BSAP through pubiic relations MEWT BTV, Media; 6 06/08 220,00C Campaign

(PR} campaign in iccai ianguages, in iine with District extension outling;

Vision 2016 and the Education Pclicy. teams; MCST articles; 2
broadcasts;
infarmation
materials

11.2 | Institutional resources for the 11.2.1 | Establish 5 year budget for BSAP implementing | MEWT MFDP 2 12/08 40,000 Budget;
coordination of the unit and secure funding Committed
implementation of the BSAP funds 1
enhanced
11.2.2 | Make BSAP ccordination and implementation MEWT ALL (MCST, 4 12/08 586,000 pa HBSAP office
office operational by providing offices and MEWT, MOA,
appointing 1 project manager + 1 assistant MMEWA, UB, 1
BCA, NAFTAC,
BOTEC)
11.2.3 | Prepare ToRs and warkplan for BSAR MEWT ALL (MCST, 1 12/07 20,000 ToRs
coordination unit and define roles and MEWT, MOA,
responsibilities for effective implementation MMEWA, UB, 1
BCA NAFTAC,
BOTEC)
11.2.4 | When the national BSAP unit is established | MEWT DA; MFDP 8 12107 TBA MEWT

assign and aliocate officers at district and sub- organogram

district levels for the implementation of the 1

BSAP

11.3 | Components of BSAP 11.3.1 | BSAP coordinating unit to sort BSAP activities MEWT DEA 1 03/08 20,000 List of
streamlined into national according to key ministries or key players, and activities and
development planning and national and district implementation tevels responsibilities 1
by ministry

budgeting processes




v

BOTEC)

)
No | Strategic target No Activity ]nslgﬁision Key partners ([:;ittlr?; Deadline Estcl:rgsatted f;?f:zztsi;f] _E g
o
11.3.2 | Distribute BSAP to all lead agencies and key FAEWT ¢ DEA, BNLS 0.5 06/07 10,000 Distribution list
partners and to inform them of their :
responsibilities and establish communication 1
links
11.3.3 | Monitor implementaticn of the national BSAP on | MEWT ALL {(MCST, 3] 12/08 120,000 Evaluation
a yearly basis, evaluate the results and make DEA, MOA, Report
necessary adjustments MMEWA, UB, 2
BCA, NAFTAC,
BOTEC) —
11.3.4 | Update BSAP for the next NDP period, taking MEWT ALL (MCST, 2 12/08 40,000 Revised BSAP t
District BSAPs into consideration (Ref — 2.1 DEA, MOA, }
District BSAPs) MMEWA, UB. 3
. BCA, NAFTAC,
¢ BOTEC)
11.4 | Sustainable financial provisions 11.4.1 | Review existing financing mechanisms and MEWT MFDP; Donors: 1 12/06 40,000 List of funding;
for implementation of the BSAP prepare funding strategy for BSAP related PS: NGOs funding 1
ensured projects strategy
11.4.2 | Relevant ministries to prepare detaiied BSAP All MEWT, MFDP NA 12/07 & NA Ministerial
budgets and ensure that BSAP activities are concerned 08/09 budgets,
included in NOP2 mid-term review and ministries NDP10 1
preparations for NDP 10 as appropriate
11.4.3 | Strengthen existing biodiversity financing i MEWT Donors; PS8, 1 12/07 20,000 External
mechanisms if necessary, communicate ! MFDP funding
national biodiversity and environment priorities 3 2
ta external donars, and proactively seek funding
for BSAF projects
11.4.4 | Update and revise estimates of required MEWT ALL {(MCST, 2 12/08 40,000 Revised BSAP
financing MOA, MMEWA, budget
UB, BCA, 3
NAFTAC,
BOTEC) |
11.4.5 | Develop guidelings for Licdiversity joint MEWT, ALL (MCST, 1 12/08 20,000 Guidelines
ventures including the private sector MT! MOA. MMEWA,
i UB, BCA, 3
. NAFTAC,
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ANNEX It EXTRACT FROM BIODIVERSITY STOCKTAKE REPORT — THREATS TO
BIODIVERSITY

Listed below are some of the threats to Botswana's biodiversity. They vary in severity and they aftect
different groups of biodiversity, but they have i common that they are deirimental to biodiversity m
one form or another. These threats have been grouped according 1o the tvpes of effort that is needed to
counter-act the threats, Threats specific to flora, fauna and agrobiodiversity scctors can be found in the
MEWT, 2004. BSAP Stocktake Report.

Conservation and Sustainable Use
Biodiversity protection not complete

Conslruction of roads, dams, and infrastructure
Cress breeding

Destructive harvesting methods

Drought/moisture deficiency

Erosion (wind, water)

High liveslock levels - overgrazing _ _ _
High waler abstraction for agriculiure leading to salinisation of groundwater and surface water
HIV AIDS leading to loss of manpower

Introduction of AIS (micro organisms by toyrists)
Introduction of AlS, pests and diseases
Introduction of GMOs

Livestock invasions in protected areas
Logging

Mine poliution

Mining

No management of veldpreduct

Noise and light poliution from tourism activities
Over harvesting

Physical pressure arcund urban areas and settlements,
Population pressure from tourism

Publication of botanical nalional monuments
Retracting water rescurces

Zand mining

Spread of noxious weeds

Tourism infrastructure



Use of peslicides

Veterinary pests and diseases
Wildlife invasion into farm areas

Policies and Incentives measures
Acdraip
Agricultural subsidies _
Blas loward exotic seeds by seed sactor S
Biediversity concerns not routinely incorporated in planning
Commerclaiisation of biodiversity
Conversion to agricuflure _
“Distribution and sale of AlS plant species by government
‘Fencing

-High firewood demand and collection around settlements
Increasing global/regional markets for medicinal plants
Lack of AIS policy

| Lack of alternative liveihoods
Lack of Forestry policy

“Lack of gazelted wetlands policy

“Lack of GMO policy

Lack of resource markets in Botswana

Lack of Veldproducts policy

Limited money from tourism reaching local communities
Loss of rurai labour

Low interest by youth in agriculture

Planning and policy gaps B
Poor implementation of some international agreements

Resource cosls are underestimated

Resource value is under estimated _
Strong culture of mono seciar planning with agriculture and wildiife being favoured

Change from traditional to modern lifestyle
Flooding -
Human/widlife conflict

~Lack of detailed data on faunal gistribution (except avian and Arllydatalid species
-Lack of game bird, monitoring, assessment of bag limits and hunting season ban
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Binclhvorsity Strateoy and Action Plan _ Fira

' Natural disasters

No nahona! pEant survey
-No survey of micro organlsms
Poor resource base monitoring

§_Temperature increases
: Unavatlability of natlonal bIOd versnty data _
Veld fires

Increased use of water
increased waste levels

B|odwersrty fragmenied between several mlnlstrles leading and poor coordma‘uon

- Customs officials not famitiar with CITES species and risks associated with import/export of 3
" biodiversity

-Lack of Bnodwersny Strategy

Legal framework not in line with region

Littie control of biodiversity export

Poor enactment of legislation

Aymax - Threats



ANNEX 2 - BSAP CONSULTATION WORKSHOPS —~ SUMMARY
Prepared by TUCN Botswana and NCSA

A total of 7 workshops addressing [0 districts v ere hichd throughout U country. Althoegh these
workshops were [ocused on seeking participanis’ nlj:uis wito the Hb/\i’ Outline we realized alier the
first workshop that 1t was necessary to provide an overview of the CBI, the NSAP Project and revisil
some of the stocktaking 1ssues. This was done o provide the workshop participants with enough
backeround to comment on the BSAP Outhne and make suzgestons on the Action Plan sequired.
Workshop participants were divided mto groups and asked to ook ot the sirategic goais that are of
priority to their districts and provide ther commonts as well as suggest the actions required o address
the objectives mthe outtine,

This repert begios with a summary of the recommendations drawn lrony the consnitative workshops
followed by recommended action plan from cach of the workshops,

Workshop Reconuncndations:

¢ The participants observed that aithough programmes for bindiversity consaivation exist, there
needs W be some cconomic gains (rom these conservation activ itics othenwise people \ul 0ot
conserve biodiversity. They therefore felt that there 1s a need to hoost and regulate trade
{espectally cross border trade) 1w natural iesources. The foltowing recommendations wore
made;

o the pormit system i the country needs to be strengihienad.

o Central o the trade issuc was the capacity o add value to nateeal resouvees in ordor oy
traders to benefit more. Undervaluing natural resources was said 1o force peopic fito
increasing harvests in order to get more money. So il the covernment can help wiih tic
valuation this would mean that people will get enough [rom the little they harvest and
they would not need to harvest o lot and thus result m conservation of resources.

o Furthermore, if valuc adding industries were to be situated in Botswana then this would
restrict the amount of raw materials leaving the country examples being unprocossed
Sengaparile ({larpugopintum procunibens). The workstop participants appreciated the
fact that n order to do this there s a need for appropriaie technology and skills which
may not be available in the country.

o Participants  rccommended  establishment  of  smart partnerships™  wath
companics/interested manufacturers with the know - how so that these are located in
Botswana and can employ Batswana and trans{er skills in the process.

o They also mentioned the problem of finance in the development of product processing
industries by small business pcople. They recommended that the government should
encourage Batswana and cspecially CBOs to set up game ranches by providing funding
to interested partics.

e Linked to the above discussion were issucs of biopiracy and contrel of the movement of natural
resources in order to control alicn invasive species. The following recommendation was made;
o The workshops recommended the need for phytosanitary units at border posts and other
ports of entry in the country.
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The participants requested that the BSAP should be speeded up so that Batswana can also benefit
from their biological resources. They said that it scems as though there are other people whe arc
benefiting from these resources who arc not Batswana.

The participants were concerned that chiefs and other traditional institutions do not a role and
cnough powers to implement the policies and laws that government introduces. They said that they
do not have the authority to control access to biodiversity within their areas. They {further argued
that local participation in biodiversity conservation nceds to be strengthened. The following
recommendations were made;

o Government was urged to implement a law guiding access (o biodiversity and that Tribal
lcaders should be given authority to control aceess to resources in their arcas.

o Communitics need (o be educated about the importance of biodiversity and associated
threats. In order 1o do this long-term outreach or extension services need to be provided on
a continuous basis.

o Committees need to be formed at the village level that will educate the community about
the importance of biodiversity. They added that there should be programmes that arc
funded to assist the conservation of biodiversity and for the implementation of 1.c.
sustainable tourism/ecotourismi.

o The participants cxpressed concern that youth are not interested in biodiversity
conscrvation which is detrimental to the culture. They urged a cultural revival so that
traditional methods of biodiversity conservation could be maintained. )

o for purposes of communicating the biodiversity related issues and raising public awareness,
the participants recommended that discussions and matcrials used should be translated into
Setswana and other local languages.

o More vigorous campaigns are necded in order to cducate people and raise awareness aboult
alien invasive specics.

The participants were also concerned that the Government was also contributing to the loss of
biodiversity by using cxotic breeds to ‘improve’ local breeds. They said that this would lecad to the
cventual loss of traditional Tswana breeds and the eventual loss of biodiversity. They therefore
reccommended that;

o Government should have programmes that promotc the conservation of traditional agro-
biodiversity. ‘

The participants acknowledged the importance of indigenous knowledge systems and its role
biodiversity conservation and management. The following recommendation were madc;

o Rescarch needs to be carried out in c.der to capture and document indigenous knowledge
and management systems for the benefit of future generations to come.

o Some of the workshop participants raiscd concern about sharing thetr
local/traditional/indigenous knowledge {earing that they will stand to benefit nothing while
rescarchers get financial benefits from the use of such knowledge. They therefore
recommended that policies be put in place to outline issucs of access and henefit sharing as
well as protection of traditional knowledge.

o The participants suggested that places in the country that still have cultural practices that
arc in tact should be profiled so that other communities can tearn {rom them how to revive
uscful traditional practices and involve the youth,

o Participants reccommended that where permit systems are introduced they need to take into
account the socio-cconomic impacts of those that is to look at how the liveithoods of the
harvesters will be affected.

o The participants recommended that cultural education should be included in the curriculum,
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Participants raiscd concern that it scems as i most of Governmenls {unding efforts are going o
HIV/AIDS related 1ssucs and stated that efforts to maintain a healthy environment need to be
strengthened, The following recommendations were made;
o Government should comnit more funds for purposes of biodiversity conservation,
o Government departments should be mindful of biodiversity issues so as to ensure that the
projects they are promoting or implementing arce not threatening biodiversity conservation.
1.c. the Forestry Department needs to promote planting ol indigenous trees through tree
planting campaigns.

Law enforcement agencies and customs ugents need 1o be educated on alien invasive specics so us
to prohibit the entry of these nto the country.
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ANNEX 3 — CBD GOALS AND TARGETS

CBD 2010 Focal areas, goals and target

The Conference of the Parties has developed a framework to enhance the evaluation of
achievements and progress in the implementation of the Strategic Plan and its 2010 Biodiversity
Target (paragraph 1 of decision VII/30). This framework includes the following focal areas

(a)

(b)
(c)

Reducing the rate of loss of the components of biodiversity, including: (i)
biomes, habitats and ecosystems; (ii) species and populations; and (iii)
genetic diversity;

Promoting sustainable use of biodiversity;

Addressing the major threats to bicdiversity, including those arising from
invasive alien species, climate change, pollution, and habitat change;
Maintaining ecosystem integrity, and the provision of goods and services
provided by biodiversity in ecosystems, in support of human well-being;
Protecting traditicnal knowledge, innovations and practices;

Ensuring the fair and equitable sharing of benefits arising out of the use of
genetic resources; and

Mobilizing financial and technical resources, especially for developing
countries, in particular least developed countries and small island developing
States among them, and countries with economies in transition, for
implementing the Convention and the Strategic Plan.



GLOBAL STRATEGY FOR PLANT CONSERVATION TARGETS

1. The global targets for the year 2010 are as follows:

d.

Understanding and documenting plant diversity:

(1) A widely accessible working list of known plant specics, as a step towards a
complete world Tora;

{11} A prelimimary assessment of the conservation status of atl known plant species, at
national, regional and international levels;

{111} Development ol modets with protocols for plant conservation and sustainable use,
based on rescarch and practical experience:

b. Conserving plant diversity:

C.

(1v) AtTeast 10 per cent of cach ol the world's ceological regions effectively conserved:
(v} Protection of 50 per cent ol the most important arcas (or plant diverstty assured:

(v1) Atleast 30 per cent of production lands manzeed consistent with the conservation
of plant diversity;

(vi1) 60 per cent of the world's threatened species conserved 1 situ;

(vitt) 60 per cent of threatened plant species i aceessible ov s coliections, preferably
m the country ol origin. and 10 per cent of them mcluded in recovery and restoration
programnes:

{1x) 70 per cent of the genctic diversity of crops and other major socio-ceonomicaliy
valuable plant species conserved. and associated indivenous and local knowledoe
maintained:

(x} Management plans in place for at least T major alien species that threaten planis.
plant communities and associated habitats and ecosvstens:

Using plant diversity sustainably:

(x13 No species of wild flora endangered by international wade:

(x11) 30 per cent of plant-based products derived from sources thut are sustmnably
managed:

(xu1) The decime of plant resources, and associated indigenous and local knowledge,
innevations and practices that support sustainable livelihoods, toeal food seeurity and
health care, halted:

d. Promoting education and awareness about plant diversity:
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(xiv) The importance of plant diversity and the need for its conservation incorperated
into communication, educational and public-awareness programmes;

e. Building capacity for the conservation of plant diversity:

(xv) The number of trained people working with appropriate facilitics in plant
conscrvation increased, accor ling 1o national needs, to achieve the targets of thi-
Strategy;

(xvi) Networks for plant conservation activities established or strengthened at nationald,
regional and intermational levels.

2. These targets provide a framework for policy formulation and a basis for
monitoring. National targets developed within this framework may vary from

country to country, according to national priorities and capacities taking into
account differences in plant diversity.



CBD 2010 goals and sub ~targets, and how they relate to Botswana BSAP

The tables below contain the CBD goals and sub-taroets, and lists the Botswana BSAP objectives and strategic targets that directly or
incirectly address the specific goals and targets

Focal Area: Protect the components of biodiversity

No. Target BSAP Objectives and
Strategic targets

Goal 1. Promote the conservation of the biological diversity of ecosystems, habitats Objective 2
| and biomes
1.1 | At least 10% of each of the world's ecological regions effectively conserved. 2.2
23
27
29
4.8

1.2 | Areas of pariwrﬂ'ar i.rT‘T;;E)‘LrthﬁEe to biodt\;‘e?sity prdtected S 2.1
2.2
2.3
29
4.8

. Goal 2. Promote the conservation of species diversity

Objectives 2and 3

2.1 | Restore, maintain, or reduce the decline of populations of species of selected ' 22

taxonomic groups 24
2.5
26
2.7
2.8
2.9
2.4
2.5
2.6

Objective 2

2.1 | Status of threatened species improved.

Goal 3. Promote the conservation of genetic diversity

M




No. Target BSAP Objectives and
Strategic targets

3.1 | Genetic diversity of crops, livestock, and of harvested species of trees, fish and
wildlife and other valuable species conserved, and associated indigenous and local
knowledge maintained. 25

—_
o
R
—~
Nl

it

g Focal Area: Promote sustainable use

No. | Target BSAP Strategic targets

Sioblog Py

Goal 4. Promote sustainable use and consumption Objective 3 and 5

4.1 | Biodiversity-based products derived from sources that are sustainably managed, and 2.6

Production areas managed consistent with the conservation of biodiversity. 2.8
2.3

3.4
3.5
3.7
3.8
3.9

4.2 | Unsustainable consumption, of biological resources, or that impacts upon biodiversity, 3.4

reduced 3.5
’ 3.7

3.8
39

4.3 | No species of wild flora or fauna endangered by international trade 3.8
3.9

43




Focal Area: Address threats to biodiversity

No. | Target

BSAP Strategic targets

Goal 5. Pressures from habitat loss, land use change and degradation, and

. Cbjective 5
: unsustainable water use, reduced
= 5.1 | Rate of loss and degradation of natural habitats decreased 3.1
3.2
3.3
35
3.6
54
55
Goal 6. Control threats from invasive alien species Objective 5
6.1 | Pathways for major potential alien invasive species controlled. o
. 2.0
6.2 | Management plans in place for major alien species that threaten ecosystems, habitats 4.3
or species. 56
Goal 7. Address challenges to biodiversity from climate change, and pollution
7.1 | Maintzin and enhance resilience of the components of bicdiversity to adapt to climate
change _ 53
7.2 | Reduce poliution and its impacts on biodiversity E 57

Focal Area: Maintain goods and services from biodiversity to support human well-being

[ "'No. | Target ' BSAP Strategic targets
(_50a|. 8. Maintain capacity of ecosystems to deliver goods and services and support Objectives 2, 4 and 5
livelihoods

8.1 | Capacity of ecosystems to deliver gocds and services maintained. o
Chjective &

8.2 | Biological resources that support sustainable livelihoods, local food security and health 14

care, especiaily of poor people maintained 6.5

Focal Area: Protect traditional knowledge, innovations and practices

: TN 0. Target o

BSAP Strategic ;
targets E




Goal 9 Maintain socio-cultural diversity of indigenous and local communities Objectives 3, 7, 8

9.1 | Protect traditional knowledge, innovations and practices 210
410

6.6

6.7

9.2 | Protect the rights of indigenous and local communities over their traditional 4.2
knowledge, innovations and practices, including their rights to benefit sharing 4.3

8.5

Focal Area: Ensure the fair and equitable sharing of benefits arising out of the use of genetic resources

No. Target BSAP Strategic
targets
Goal 1‘0. Ensure the fair and equitable sharing of benefits arising out of the use of Objectives 7 and 8
| genetic resources

10.1 | All transfers of genetic resources are in line with the Convention on Biological 71
Diversity, the International Treaty on Pilant Genetic Resources for Food and Agriculture 10‘ 5
and other applicable agreements. 10'3
10.2 , Benefits arising from the commercial and other utilization of genetic resources shared 5.6
with the countries providing such resources 7.3
8.3




Focal Area: Ensure provision of adequate rescurces

No.

Target

BSAP Strategic

targets

Goal 11. Parties have improved financial Hu'ﬁ;an, scientifié," technical and
technological capacity to implement the Convention

1

Objective 1, 4, 8, 10 and

11.2

Technology is transferred to developing country Parties, to allow for the effective
implementation of their commitments under the Convention, in accordance with its

Article 20, paragraph 4.

11.1 { New and additional financial resources are transferred ticaidmeveloping country Partées,““ 1.4
to aflow for the effective implementation of their commitments under the Conventicn,
in accordance with Article 20,
8.3






