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Dear Participants,
Below you will find the questionnaire sent by the Secretariat to all the CBD Focal Points on November 27, 2006, extending the deadline for responses to March 31, 2007 (see text of letter attached).

This questionnaire will provide very valuable input to the upcoming workshop on Strengthening Capacity to Implement the CBD Programme of Work on Protected Areas, to which you have been invited, in Vilm, Germany, June 17-21, 2007.
It would be excellent if you could fill it out, and deliver it to Judith Jabs at the Vilm Academy (judith.jabs@bfn-vilm.de) in paper and digital format when you arrive in Vilm on Sunday, June 17.

We expect this capacity building workshop to shed further light on the implementation of the PoWPA, and that you may want to update the questionnaire during the course of the workshop.

One of the major objectives of this workshop is to have the questionnaire fully completed for all countries, and transmitted to the CBD Secretariat, before you leave Vilm on July 21. It would be good if you could bring your laptops to be able to continue working on it.

We look forward to having an exciting and interesting workshop with you and the various experts who will be participating, and thank you in advance for all your efforts to achieve the CBD 2010 Biodiversity Target, and for your attention to this key evaluation element.

Very best regards,
Rolf Hogan

Workshop Coordinator
cc: Sarat Babu Gidda, Judith Jabs, Meg Gawler

evaluation matrix for the review of implementation of the programme of work on protected areas
N.B.: Key evaluation questions for review of implementation of the programme of work on protected areas are indicated in bold. All Parties are encouraged to answer these questions. The other questions provide underlying guidance to assess evaluation, and Parties are encourages to answer them to the extent that they are applicable to their national circumstances.
	Country
	ALBANIA
	

	Date
	18th June 2007
	

	Contact person and email
	Zamir Dedej    
zdedej@moe.gov.al 
	

	Goal and Target
	Key evaluation questions and national considerations
	

	 Goal: To establish and strengthen national and regional systems of protected areas integrated into a global network as a contribution to globally agreed goals.

Target: Establish a global network of comprehensive, representative and effectively managed national and regional protected area systems.

	· Is the existing national protected area system comprehensive, ecologically representative and effectively managed (provide number of existing protected areas, total area covered, and type and percentage of biomes covered)?
	The actual national system of Protected areas in Albania comprises about 800 sites of protected areas, of which 750 are Nature Monuments.  The total area covered by PA-s in Albania is 284 332, 8 ha or 9.89 % of the country’s surface. 
In terms of percentages, different categories are as follows:
· Forest area 49,43 % or 14.534,74 ha;

· Pastures and meadows 7.85 % or 22.333,6 ha;

· Agriculture are, olive, vineyards 43.521,9 ha;

· Aquatic area/wetlands/lakes/lagoons 45.788 ha

	
	· What are the definitions of “comprehensive”, “ecologically representative” and “effectively managed” in your country?

	We do not have in the law of protected areas the terminology comprehensive but the two definition below try to cover the requested information:

“Representative network of protected areas” consists in the system of protected areas in the Republic of Albania and within it ecosystems, habitats and major country representative landscapes are selected.

“Ecological network” makes up the system of protected areas, known on the basis of their representative network and connected with bio-corridors. Ecological networks can be local, regional and inter-regional systems.

Also for the management we speak about the “management plan request” 

	
	· What is the progress made in quantitative and qualitative terms against the national targets relating to “comprehensiveness”, “ecological representation”, and “effective management”?

	N/A

	
	· What biomes are adequately represented?

	Forest ecosystems as well as pastures and meadows are adequately represented.

	
	· What biomes are underrepresented or not represented?

	Coastal areas are to some extent underrepresented, whilst marine areas are not presented at all.

	
	· What IUCN categories of protected areas are included?

	Six IUCN categories are endorsed in the Law “On protected Areas”, No. 8906, dated 06.06.2002. All categories provided in the Law are designated in practice.

	
	· Do new protected areas established since COP-7 cover underrepresented ecosystems and biomes (number of new protected areas since COP-7, area covered by them, type and percentage of biomes covered by them)?
	Some areas designated after CoP 7 (February 2004) cover some of the underrepresented ecosystems and biomes, especially the coastal ones.   6 new protected areas are designated from that time. To be mentioned are the coastal sites of: Managed Nature Reserve of Narta Wetland system (October 2004), Shkodra/Scadar Lake Managed Nature Reserve and Buna river area Protected Landscape (November 2005), enlargement of Butrinti National Park (2005). Other sites include in 2006 the enlargement of Dajti National Park and recently in 2007 the protected landscape Mali me Gropa-Bize- Martanesh.

	
	· Are there plans for the establishment of additional protected areas by the year 2010 (terrestrial) and 2012 (marine)?
	Yes an official government plan named “Doubling of Protected Areas coverage by 2010” approved by the Minister of Environment, Forests and Water Administration was elaborated in 2005 provides a detailed plan in terms of areas and their approximate coverage to be designated. So it is foreseen that the by 2010 the PA-s coverage will double from 8,29 % in June 2005 to 17,07 % by the end of  2009. However, such plans do not exist yet for marine protect.ted areas

	
	· Have plans or actions for protected area system (incorporating elements for filling ecological gaps, securing financial resources, capacity-building, addressing policy, legislative and institutional barriers) been developed?
	Plans and actions for protected area system are addressed in some issues as attempts to secure more financial resources for investments in Protected Areas, capacity-building activities for administration for Protected Areas, as well as the review of legislation regarding Protected Areas in the framework of the approximation of the country’s legislation with EU one, especially after the signature of the Stabilization and Association Agreement with EU in June 2006.

	Goal: To integrate protected areas into broader land- and seascapes and sectors so as to maintain ecological structure and function.

Target: All protected areas and protected area systems are integrated into the wider land- and seascape, and relevant sectors, by applying the ecosystem approach and taking into account ecological connectivity and the concept, where appropriate, of ecological networks 
	· What measures haven been taken for developing enabling environment (legislation, policies, tools) for integrating protected areas into broader land and seascapes and sectoral interests (i.e. agriculture, infrastructure, energy)?
	Measures for developing enabling environment include the amendment of the existing Law “On Protected Areas” no. 8906, an ongoing process as well as a better cooperation with other decision and policy making sectors such as tourism, planning and energy authorities in order to place environmental provisions in the legal framework. 

	
	· Are the needs of protected areas taken into account in the wider land and seascape to address the need for connectivity, including ecological networks? 


	To some extent yes, however more efforts as well as concrete measures have to be undertaken to better address the need for connectivity. 

	
	· Has the concept of the “ecosystem approach” been applied while developing protected area system?
	Yes, in the last couple of years the ecosystem approach has been applied in the development of protected area system, taking into account the requirements of such methodology.

	Goal: To establish and strengthen regional networks, transboundary protected areas (TBPAs) and collaboration between neighbouring protected areas across national boundaries.

Target: Establish and strengthen by transboundary protected areas, other forms of collaboration between neighbouring protected areas across national boundaries and regional networks, to enhance the conservation and sustainable use of biological diversity, implementing the ecosystem approach, and improving international cooperation.
	· What collaboration across national boundaries has been implemented in relation to protected areas? 
	Collaboration across national boundaries implemented includes the trilateral cooperation with Greece and FYROM in the framework of the implementation of Prespa Lake Project.  Another example is the Shkodra Lake area, a lake shared between Albania and Montenegro. 

	
	· Has any consultation process been established to identify potential transboundary, including marine, protected areas?


	Yes some discussion but still at initial phase have taken place with FYROM regarding trans boundary PA-s for the protection of the Lynx habitat. In the same time plans for a possible transboundary  National Park called Peace park with Kosovo and Montenegro exist, but still in initial phases.

	
	· How many protected areas feature in regional networks and how many of these are transboundary?

	Only the Prespa Park.

	
	· Has the potential for regional cooperation under relevant conventions been utilised for the establishment of migratory corridors?
	No

	Goal: To substantially improve site-based protected area planning and management.

Target: All protected areas have effective management using participatory and science-based site planning processes that incorporate clear biodiversity objectives, targets, management strategies and monitoring programmes, drawing upon existing methodologies and a long-term management plan with active stakeholder involvement.
	· What percentage of protected areas (area and number) have up-to-date science-based management plans that: 

a) Are under development?


	There are three protected areas: National park of Llogora-Karaburuni Peninsula (31.380 ha), Vjosa-Narta Landscape Protected Area (19.412 ha), Dajti National Park (29.384,18 ha). 
Meanwhile other management plans e.g. for Prespa National Park, Kune-Vaini Nature Management Reserve, Butrinti National Park and Shkodra Lake Managed Nature Reserve are in the pipeline.


	
	b) Are under effective implementation?


	Up to date only three protected areas have science based management plans already elaborated in the lest couple of years namely: Dajti enlarged National Park,  Narta Lagoon, and Llogara- Karaburun -Tragjas- Rreza e Kanalit that have recently being implemented.



	
	· Have consultation been undertaken involving protected area functionaries, local stakeholders and researchers to identify science-based biodiversity conservation targets?


	In all the approved management plans a broad consultation take place but much more is needed to be done in the future.

	Goal: To prevent and mitigate the negative impacts of key threats to protected areas.

Target: Effective mechanisms for identifying and preventing, and/or mitigating the negative impacts of key threats to protected areas are in place.
	· What measures have been put in place to identify, prevent and/or mitigate the negative impacts of threats?


	In implementation of the provisions of the law “On protected areas” to prevent or mitigate negative impacts and major threats, such as habitat fragmentation due to illegal logging and illegal constructions taking place inside protected areas, and in the same time by the increasing pressure as the result of the infrastructure development, are being enforced in order to improve the general picture.

	
	· What measures have been taken to restore and rehabilitate the ecological integrity of protected areas?
	Not too much until now. Mostly of the intervention are related to afforestisation of damage areas. 

	Goal: To promote equity and benefit sharing.

Target: Establish mechanisms for the equitable sharing of both costs and benefits arising from the establishment and management of protected areas.
	· What legislative or policy frameworks are in place to establish frameworks for the equitable sharing of costs and benefits arising from the establishment and management of protected areas?


	Unfortunately, not a lot at the resent moment.  The lack of a separate account for protected areas instead of the joint one that exists actually is a target for future developments.

	
	· Have assessments been made of the economic and socio-cultural costs and benefits of protected areas, particularly for indigenous and local communities?


	N/A

	
	· What measures have been taken to avoid and mitigate negative impacts on indigenous and local communities?


	N/A

	
	· What mechanisms have been put in place to identify and recognize community conserved areas and how many such areas have been integrated into the national protected areas system?


	N/A

	Goal: To enhance and secure involvement of indigenous and local communities, and relevant stakeholders.

Target: Full and effective participation of indigenous and local communities, in full respect of their rights and recognition of their responsibilities, consistent with national law and applicable international obligations, and the participation of relevant stakeholders, in the management of existing, and the establishment and management of new, protected areas
	· What mechanisms have been implemented to ensure full and effective participation of indigenous and local communities, in full respect of their rights and recognition of their responsibilities, consistent with national law and applicable international obligations, in the management of existing, and the establishment and management of new, protected areas?


	The mechanisms to ensure public participation start right from the process of are to be designated where the approval of the local community is a requirement for the process to go ahead. During this phase local communities and land owners are known with provisions of ownership rights as well as their obligation in respect to the implementation of management plans.

After that at e second stage the participation is promoted through the local NGOs that take  part in the management committee  

	
	· What mechanisms have been put in place to ensure the participation of relevant stakeholders, in the management of existing, and the establishment and management of new, protected areas?
	 The establishment of management committees as required by the government decision On management committees, no 85, dates 21.2.2005 requires their setting up for all protected areas of category II and IV. Pursuant to that decision management committees where all relevant stakeholders such as local government representatives of different bodies, local NGOs, land owners of the area besides the representative from the Ministry of Environment are being set up. 


	Goal: To provide an enabling policy, institutional and socio-economic environment for protected areas. 

Target: By 2008 review and revise policies as appropriate, including use of social and economic valuation and incentives, to provide a supportive enabling environment for more effective establishment and management of protected areas and protected area systems.
	· Are the appropriate policy, institutional and socio-economic frameworks in place to value goods and services and enable more effective establishment and management of protected areas? 
	Unfortunately relevant policy, institutional and socio economic frameworks are still missing in order to value goods and services. This will be a challenge of the future.

	
	· What kind of social and economic valuation methods and incentives for more effective establishment and management of protected areas are developed and incorporated into national policies, institutional and socio-economic structures?
	Not a lot so far as the only ones to be mentioned are the use of revenues from visitors and protected areas services, can be use to be reinvested in protected areas at the rate of 40 %. 

	
	· What are the main impediments to effective establishment and management of protected areas? Have measures been taken to overcome these? 
	Staff capacities, lack of financial support, socio-economic level of the local communities, etc.

	Goal: To build capacity for the planning, establishment and management of protected areas.

Target: comprehensive capacity- building programmes and initiatives are implemented to develop knowledge and skills at individual, community and institutional levels, and raise professional standards.
	· Has a comprehensive capacity-needs assessment for protected areas management been carried out?

	No, not so far.

	
	· What capacity-building programmes have been undertaken or are being undertaken. How successful have the completed programmes been? 


	Some capacity building programmes have taken place mainly in the framework of different projects implemented at certain protected areas. To be mentioned are the MedWet Coast project contribution for the Narta and Llogora protected areas,   the World Bank project contribution in the Kune Vaini Managed Nature Reserve, for capacity building training activities for the administration of the area within the country, but also study tour visits in neighbouring countries like Italy are carried out. Other activities are plane.

	
	· Does your country consider a multidisciplinary approach to protected areas management?
	Not yet applicable in Albania.

	Goal: To develop, apply and transfer appropriate technologies for protected areas.

Target: development, validation, and transfer of appropriate technologies and innovative approaches for the effective management of protected areas is substantially improved, taking into account decisions of the Conference of the Parties on technology transfer and cooperation.
	· What new innovative approaches and technologies have been identified, developed and implemented for protected areas establishment and management on the national and regional level?


	The elaboration of GIS maps during the process of protected areas establishment is a new approach started from 2005, giving the possibility right from the start to have e general and detailed picture of the area as well as some information on main habitat types and their respective coverage in the given protected areas. 

	
	· Has there been collaboration within the country and/or with other countries to share information and technologies?
	The are some mechanism inside the countries for exchanging information and in the mean time for then Prespa and Shkodra Lake the information is on going with our neighbour countries. 

	Goal: To ensure financial sustainability of protected areas, and national and regional systems of protected areas.

Target: Sufficient financial, technical and other resources to meet the costs to effectively implement and manage national and regional systems of protected areas are secured, including both from national and international sources, particularly to support the needs of developing countries and countries with economies in transition and small island developing States.
	· Have financial needs been identified? What are the results of this needs assessment (quantitative and qualitative)?
	Financial needs have not been identified yet, in terms of quantitative and qualitative assessment.

	
	· What strategies are in place to meet these needs, and in particular to secure long-term funding for the national protected areas system?
	Unfortunately, there are not strategies in place to meet these needs, and in particular to secure the long term funding for the national protected areas system.

	
	· What financial support has been given to developing countries and countries with economies in transition and Small Island developing States?


	The major support of the donor’s community in the field of nature protection is related to the protected areas. Is calculated about 12 million USD for the moment. 

	
	· What proportion of the budget is dedicated to supporting the national protected areas system (What proportion of the total funding for the national protected areas comes from private and public funding sources, and how much from the state budget?)
	The proportion of the budget given to protected areas is quite modest as it is the budget of the Ministry of the Environment. So from the latest figures of 2006, the budget allocated to the Ministry was 15 Million USD or 0,19 % of the GDP, whilst protected areas got 1 million USD or 7 % of the total amount allocated to the Ministry. This sum is composed of two main items: operational costs (salaries included) and investments.

	
	· Have studies been made on the efficient use of the resources in contribution to financial sustainability of protected areas?
	A recent study of the end of 2006 was carried out in the framework of a WB project “Biodiversity enabling activities II” in Albania, but it must be pointed out right from the start that funds given are very modest and much more is to be planned for the future to ensure the financial sustainability of protected areas.

	Goal: To strengthen communication, education and public awareness.

Target: Public awareness, understanding and appreciation of the importance and benefits of protected areas is significantly increased.
	· Is there a review mechanism for public education programmes to measure if they have been effective in communicating the basic biodiversity values of protected areas? 
	No review mechanism for public education programmes.

	
	· What education measures and programmes have been developed and implemented regarding protected areas, including for raising public awareness?
	N/A

	Goal: To develop and adopt minimum standards and best practices for national and regional protected area systems.

Target: Standards, criteria, and best practices for planning, selecting, establishing, managing and governance of national and regional systems of protected areas are developed and adopted.
	· Have standards, criteria and best practices for  a) site selection, b) management, c) governance, and d) long-term monitoring of outcomes been applied and documented? (Please provide a reference).


	No standards, criteria and best practices are still do be developed in the future.

	Goal: To evaluate and improve the effectiveness of protected area management.

Target: Frameworks for monitoring, evaluating and reporting protected areas management effectiveness at sites, national and regional systems, and transboundary protected area levels adopted and implemented by Parties.
	· Has your country evaluated management effectiveness of protected areas in a systematic way? If yes, 


	Some evaluation regarding management effectiveness of protected areas has taken place, but not systematically. 

	
	(a)
What percentage of national protected area system surface area has been evaluated? 


	The total area of national protected area system surface has been evaluated.

	
	(b)
What are the conclusions for the national protected areas system, and to what extent were results incorporated into management plans and strategies? 
	Main conclusions underline the need to improve the effectiveness of management by first increasing the financial support for protected areas and by providing better training for administration staff in order to ensure the adequate qualified staff to carry out the job properly. On the second hand Albania need to separate the protected areas administration from the Forest Service, and changing the mentality of the staff towards the nowadays concept of ecosystem approach, biodiversity protection and sustainable use. 
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27 November 2006

N O T I F I C A T I O N

Subject: Review of implementation of the programme of work on protected areas 

Dear Madam/Sir,

Parties, other Governments, relevant organizations and other stakeholders are invited to refer to the earlier notification number 2006-080 dated 7th July 2006 on the above subject. As the second meeting of the Ad Hoc Open-ended Working Group on Protected Areas is now scheduled to be held from 10-15 February 2008 at FAO in Rome, the last date for submission of information on the implementation of the programme of work on protected areas is extended up to 31 March 2007. 

For making a strategic assessment of progress made challenges/obstacles, and capacity building needs, in the implementation of the programme of work, timely and quality information is required. While providing the information Parties, other Governments, relevant organizations and other stakeholders, may make use the matrix in Annex to this notification and other relevant information .

Parties, other Governments, relevant organizations and other stakeholders are invited to submit to the Executive Secretary as soon as possible, but no later than 31 March information on the implementation of the programme of work on protected areas

An adequate and useful review of the implementation of the programme of work on protected areas is only possible if the Secretariat receives information in a timely manner.

Please accept, Madam/Sir, the assurances of my highest considerations. 

Sincerely yours

Ahmed Djoghlaf

Executive Secretary
