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INTRODUCTION

1. In decision VI/26, the Conference of the Parties adopted the Strategic Plan, committing Parties to more effective and coherent implementation of the three objectives of the Convention in order to achieve, by 2010, a significant reduction in the current rate of biodiversity loss at the global, regional and national level. 
2. Recognizing the need for a process to evaluate, report and review the Strategic Plan, the Conference of the Parties adopted decision VII/30 and, by paragraph 23, established the Ad Hoc Open-ended Working Group on Review of Implementation of the Convention to, inter alia, consider progress in the implementation of the Convention and the Strategic Plan and achievements leading up to the 2010 target in line with the multi-year programme of work for the Conference of the Parties (decision VII/31), to review the impacts and effectiveness of existing processes under the Convention, such as meetings of the Conference of the Parties, the Subsidiary Body on Scientific, Technical and Technological Advice, national focal points and the Secretariat, as part of the overall process for improving the operations of the Convention and implementation of the Strategic Plan, and to consider ways and means of identifying and overcoming obstacles to the effective implementation of the Convention. 

3. In decision VII/30, the Conference of the Parties also:
(a) Decided to address explicitly the need to provide focused support and improve existing support mechanisms where obstacles to implementation of national biodiversity strategies and action plans have been identified (VII/30, paragraph 26).
(b) Requested the Executive Secretary to review methods to evaluate progress in the implementation of other multilateral environmental agreements, such as the United Nations Framework Convention on Climate Change as per paragraph 41 of decision V/20 (VII/30, paragraph 27).
4. In decision VII/26, the Conference of the Parties requested the Executive Secretary to inform the Working Group on Review of Implementation of work to establish ways of enhancing cooperation between the major biodiversity-related organizations and secretariats (paragraph 5). It also requested the Executive Secretary to examine options for a flexible framework between all relevant actors, such as a global partnership on biodiversity, in order to enhance implementation through improved cooperation (paragraph 3).
5. In addition, at its tenth meeting, the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA), recommended that the Working Group:

(a) Consider a revised draft of the Operational Plan of the Bureau of SBSTTA, including methods and modalities for scientific assessments initiated by SBSTTA (recommendation X/2, paragraph 3).

(b) Consider options for the identification of process indicators for the four global goals of the Strategic Plan of the Convention (recommendation X/5, paragraph 12(f)). 

(c) Consider the linkages between the process for assessing progress towards the 2010 target, including the use of indicators, and national reporting, with a view to streamlining future national reporting (recommendation X/5, paragraph 13).

6. The Executive Secretary has prepared a note to further explain the rationale for the Working Group on Review of Implementation of the Convention (UNEP/CBD/WGRI/1/Add.2).

7. The first meeting of the Ad Hoc Open-ended Working Group on Review of Implementation of the Convention will be held in Montreal from 5 to 9 September 2005. Registration of participants will take place at the venue of the meeting from 3 p.m. to 6 p.m. on Sunday, 4 September and will continue from 8 a.m. on Monday, 5 September 2005.

8. A list of documents for the meeting is contained in Annex I to the present note.  In addition to normal distribution, documents are available on the Secretariat’s website (http://www.biodiv.org).

9. The Secretariat will distribute an information note containing details of registration and logistical arrangements for the meeting, including information on travel, visa requirements, accommodation and other matters.
ITEM 1. OPENING OF THE MEETING

10. The meeting will be opened at 10 a.m., on 5 September 2005 by the President of the Conference of the Parties or his representative. The Executive Secretary will make introductory remarks.

ITEM 2. ORGANIZATIONAL MATTERS
2.1.  
Officers

11. In keeping with established practice, the Bureau of the Conference of the Parties will serve as the Bureau of the Working Group.

2.2.  
Adoption of the agenda

12. The Working Group may wish to adopt its agenda on the basis of the provisional agenda (UNEP/CBD/WGRI/1/1), which has been prepared by the Executive Secretary on the basis of decisions VII/30, VII/26 and SBSTTA recommendations X/2 and X/5, and in consultation with the Bureau. 

2.3.  
Organization of work

13. Interpretation will be provided in the six official languages of the United Nations.

14. In light of the number of issues to be addressed, and in accordance with the practice of other working groups, the Working Group may wish to establish two sub-working groups open to all Parties and observers.

15. Should the Working Group decide to establish two sub-working groups, it is suggested that the chairs of those groups be elected at the first plenary session of the meeting.

16. A suggested timetable and allocation of responsibilities between the plenary and the two sub‑working groups are proposed in Annex II below.  According to that proposal, items 1 and 2 would be considered in plenary at the beginning of the meeting. Item 3 would also be considered in plenary given its overarching importance. Sub-Working Group I would consider item 4 and outstanding issues from item 3, while Sub-Working Group II would consider items 5 and 6. Items 7-9 would be taken up in plenary at the end of the meeting.

ITEM 3. PROGRESS TOWARDS IMPLEMENTATION OF THE CONVENTION AND THE STRATEGIC PLAN AND ACHIEVEMENTS LEADING UP TO THE 2010 TARGET

17. Under this item, the Working Group is invited to consider progress in the implementation of the Convention and the Strategic Plan and achievements leading up to the 2010 target (decision VII/30, paragraph 23). Recognizing that the primary responsibility for implementation lies with Parties, considerations involve assessing the extent to which the Convention, including the Strategic Plan, is being implemented on the ground. It entails reviewing the implementation of the Strategic Plan and progress towards the 2010 target with due focus on implementation at the national level. 
18. The Working Group is also invited to identify obstacles to implementation, noting those listed in the Strategic Plan, and to propose ways and means for overcoming obstacles (decision VII/30, paragraph 23). The Working Group is encouraged to give particular attention to ways and means of providing focused support and improving existing support mechanisms where obstacles to implementation of national biodiversity strategies and action plans have been identified (decision VII/30, paragraph 26). 

19. The Executive Secretary has prepared a note entitled “Implementation of the Convention and the Strategic Plan and progress towards the 2010 Target” (UNEP/CBD/WGRI/1/2) to assist the Working Group in these tasks.   

ITEM 4. REVIEW OF THE IMPACTS AND EFFECTIVENESS OF EXISTING PROCESSES UNDER THE CONVENTION
20. Under this item, the Working Group is invited to assess the impacts and effectiveness of existing bodies and processes under the Convention (decisions VII/30, paragraph 23), including:
(a) Meetings of the Conference of the Parties, the Subsidiary Body on Scientific, Technical and Technological Cooperation (including ad hoc technical expert groups) ad hoc Open-ended Working Groups, National Focal Points and the Secretariat; 

(b) Programmes of work, guidance and tools developed under the Convention; and,

(c) Mechanisms for implementation, including the Clearing-house Mechanism, financial resources and the financial mechanism, and communication, education and public awareness.

21.  This involves considering the institutional structure and operations of the Convention, as well as the programmes of work, guidance, tools and mechanisms developed to facilitate its implementation, and assessing whether or not these bodies and processes are: (1) fulfilling their defined functions; and (2) contributing to implementation of the Convention. 
22. To assist the Working Group in reviewing the bodies and processes under the Convention, the Executive Secretary has prepared four notes. The first note, “Review of Processes Under the Convention” (UNEP/CBD/WGRI/1/3), provides options for improving Convention processes based on submissions from Parties, observers, and relevant organizations, reviews previously undertaken by the Convention and published independent reviews, which are summarized in UNEP/CBD/WGRI/1/3/Add.1. An analysis of the impacts and effectiveness of the programmes of work, guidance and tools developed under the Convention is included in UNEP/CBD/WGRI/1/3/Add.2. 
23. The other documents summarize the history, impacts and effectiveness of, and provide suggestions for improving, mechanisms for implementation, including: (a) the Clearing-house Mechanism (UNEP/CBD/WGRI/1/4); (b) financial resources and the financial mechanism (UNEP/CBD/WGRI/1/5); and (c) communication, education and public awareness (UNEP/CBD/WGRI/1/6). 

24. The Working Group is invited to review the impacts and effectiveness of existing processes under the Convention and make recommendations for improving them.  

ITEM 5. COOPERATION WITH OTHER CONVENTIONS AND ORGANIZATIONS AND ENGAGEMENT OF STAKEHOLDERS IN THE IMPLEMENTATION OF THE CONVENTION

25. Objective 1.2 of the Strategic Plan states that the Convention is promoting cooperation between all relevant international instruments and processes to enhance policy coherence, while objective 1.3 aims that other international processes are actively supporting implementation of the Convention. The latter objective is closely linked to objective 4.4 of the Strategic Plan: key actors and stakeholders, including the private sector, are engaged in partnership to implement the Convention and are integrating biodiversity concerns into their relevant sectoral and cross-sectoral plans, programmes and policies, and to proposals for a global partnership on biodiversity.

26. The Conference of the Parties has requested the Executive Secretary to inform the Working Group on Review of Implementation of ongoing work to establish ways of enhancing cooperation between the major biodiversity-related organizations and secretariats (decision VII/26, paragraph 5), and to examine options for a flexible framework between all relevant actors, such as a global partnership on biodiversity (decision VII/26, paragraph 3).

27. Responding to this request, the Executive Secretary has prepared a note on cooperation with other conventions and organizations and engagement of stakeholders in the implementation of the Convention, including options for a global partnership (UNEP/CBD/WGRI/1/7). The note summarizes the Convention’s experience in cooperation with respect to policy coherence and implementation of the Strategic Plan and outlines options for a global partnership. It is accompanied by UNEP/CBD/WGRI/1/7/Add.1 and UNEP/CBD/WGRI/1/7/Add.2, which provide options for enhanced cooperation among the three Rio conventions and among the biodiversity-related conventions, respectively.

28. The note also addresses the engagement of stakeholder groups in the implementation of the Convention. A second note elaborates on engagement of the private sector in the implementation of the Convention (UNEP/CBD/WGRI/8), as this group is arguably the least engaged of all stakeholders. 

29. The Working Group is invited under this item to consider how to increase cooperation with other conventions and organizations in terms of both policy coherence and implementation at the global, regional and national levels. In particular, it is encouraged to explore options, and develop proposals, for a global partnership on biodiversity. 

30. The Working Group is also invited to make recommendations on ways and means of enhancing engagement of all stakeholders, including the private sector, in the implementation of the Convention.  

ITEM 6. MONITORING PROGRESS AND REPORTING PROCESSES

31. The Working Group on Review of Implementation was established by the Conference of the Parties in response to the need for a process to evaluate, report and review the Strategic Plan (decision VII/30, paragraph 23). In light of this need, the Conference of the Parties requested the Executive Secretary to review methods to evaluate progress in the implementation of other multilateral environmental agreement (decision VII/30, paragraph 27). 

32. In addition, SBSTTA recommended that the Working Group consider the linkages between the process for assessing progress towards the 2010 target and national reporting, with a view to streamlining future reporting (recommendation X/5, paragraph 13). SBSTTA also suggested that the Working Group consider options for the identification of process indicators for the four global goals of the Strategic Plan of the Convention (recommendations X/5, paragraph 12(f)).

33. Thus, under this item, the Working Group is invited to consider ways of improving the effectiveness of monitoring and reporting processes under the Convention. This includes defining a cohesive, results-based monitoring and reporting framework based on, but not limited to existing monitoring and reporting processes. It also involves clearly linking the components of the overall monitoring and reporting framework, which include the 2010 framework, the Global Biodiversity Outlook, reviews of programmes of work, national reports, and a potential process for reviewing progress towards the four goals of the Strategic Plan.

34. The Working Group is invited to focus specifically on improving the national reporting process, both in terms of linking it to the 2010 framework and the goals of the Strategic Plan, and in terms of improving compliance with reporting requirements. 

35. The Working Group is also invited to consider constraints to monitoring and reporting at the global, regional and national levels and to make recommendations to the Conference of the Parties on ways and means of overcoming constraints. 

36. To assist the Working Group in its consideration of monitoring and reporting processes, the Executive Secretary has prepared a note on the framework for monitoring implementation of the Convention and achievement of the 2010 target, and review of the thematic programmes of work (UNEP/CBD/WGRI/1/8), as well as a note on reporting mechanisms under the Convention and other conventions (UNEP/CBD/WGRI/1/9). 

ITEM 7. OTHER MATTERS

37. Under this item, the members of the Working Group may wish to raise other matters related to the subject-matter of the meeting.

ITEM 8. ADOPTION OF THE REPORT

38. The Working Group will consider and adopt its report, on the basis of the draft report of the meeting to be presented by the Rapporteur and the draft recommendations agreed by the two sub-working groups, which will be introduced by their respective chairs.  

ITEM 9. CLOSURE OF THE MEETING

39. The meeting is expected to be closed at 5 p.m. on Friday, 9 September 2005.
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	UNEP/CBD/WGRI/1/3/Add.1
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Annex II
proposed ORGANIZATION OF WORK FOR THE first meeting of the AD HOC OPEN-ENDED WORKING GROUP ON review of implementation of the Convention
	
	Plenary
	Sub-Working Group I
	Sub-Working Group II

	Monday, 5 September 2005
	
	
	

	10 a.m. to 12 noon
	Items: 

1. Opening of the meeting.

2. Organizational matters:

2.1  Election of officers;

2.2  Adoption of the agenda;

2.3 Organization of work.

3. Progress towards implementation of the Convention and the Strategic Plan and achievements leading up to the 2010 target:

3.1  Review of implementation including:

3.1.1 Implementation of the Strategic Plan;

3.1.2 Review of progress towards the 2010 target;

3.1.3 Implementation at the national level.

3.2  Identifying and overcoming obstacles to implementation of the Convention, in particular at the national level.
	
	

	2-5 p.m.
	Item 3. (continued)
	
	

	Tuesday, 6 September 2005
	
	
	

	9 a.m. to 12 noon
	
	Item 3. (continued)
	Item 5. Cooperation with other conventions and organizations and engagement of stakeholders in implementation of the Convention:

5.1 Cooperation with other conventions organizations and initiatives, including:

5.1.1 Promoting policy coherence;

5.1.2 Facilitating implementation, including options for a global partnership.

5.2 Engagement of key of stakeholders in implementation of the Convention.

	2-5 p.m.
	
	Item 4.  Review of the impacts and effectiveness of existing processes and bodies under the Convention:

4.1 Meetings of the Conference of the Parties; the Subsidiary Body on Scientific, Technical and Technological Advice, including ad hoc Technical Expert Groups; ad hoc Open-Ended Working Groups; National Focal Points; the Secretariat.

4.2 Programmes of work, tools and guidance developed under the Convention, and Mechanisms for Implementation: 

4.2.1 Financial resources and the financial mechanism;

4.2.2 Scientific and technical cooperation and the Clearing House Mechanism;

4.2.3 Communication, education and public awareness;

4.2.4 Programmes of work, tools and guidance developed under the Convention.
	Item 5.  (continued)



	Wednesday, 7 September 2005
	
	
	

	9 a.m. to 12 noon
	
	Item 4.  (continued)


	Item 6.  Monitoring progress and reporting processes:

6.1 Review of the framework for monitoring implementation of the Convention and the Strategic Plan, including reviews of the programmes of work;

6.2 National Reporting mechanisms under the Convention and other conventions.

	2-5 p.m.
	
	Item 4.  (continued)
	Item 6.  (continued)

	Thursday, 8 September  2005
	
	
	

	9 a.m. to 12 noon
	
	Pending issues
	Pending issues

	2-5 p.m.
	
	Pending issues
	Pending issues

	Friday, 9 September 2005
	
	
	

	9 a.m. to 12 noon
	7.  Other matters. 

8.  Adoption of the report.

9.  Closure of the meeting.
	
	

	2-5 p.m.
	 (continued as needed)
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