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Opening Statement by Brent Swallow on behalf of the World Agroforestry Centre

Dear Colleagues,

The World Agroforestry Centre (ICRAF) is pleased to be a partner organization in this African Regional Workshop on Sustainable Use of Biological Diversity.  The theme of this workshop goes to the heart of the mission and objectives of the World Agroforestry Centre.  I bring you greetings from our directors who are all still in the US following the International Centres’ Week of the CGIAR.  They send their greetings.   
As you may know, the World Agroforestry Centre is one of the Future Harvest Centres and our headquarters campus is located next door to the UN campus here in Nairobi.  We are a sister centre to Bioversity and host their regional office for East Africa.  We also are a member of the Agrobiodiversity Platform, hosted by Bioversity and of the Systemwide Program on Plant Genetic Resources.  
ICRAF is decentralized organization working across the developing world, with offices and program activities in many of the countries of the parties attending this meeting.  ICRAF is a research organization committed to fostering agricultural development and environmental conservation in the developing world.  This workshop comes at an interesting time for ICRAF as we are currently refining our strategic priorities to have greater focus and impact.       
As part of that refocus exercise, we have revised our mission statement to the following:

“We use science to understand the complex role of trees in livelihoods and the environment, and promote use of this knowledge to improve decisions and practices impacting on the poor.”
A key target for our knowledge promotion is the Multi-lateral Environmental Agreements, especially the UNCBD, UNFCCC and the UNCCD.  At the international level, we see agroforestry as being at the juncture of these 3 Rio conventions.  At the farm level, we see that farmers’ incentives to practice agroforestry determined by market conditions, local custom, and a variety of environmental, forestry and agricultural policies and programs.  
Much of our research and development support work is directly concerned with the sustainable use of biological diversity.  We organize this work into four themes:
Our Trees and Markets Theme -- Our work on tree domestication and market development is concerned with the more effective exploitation of valuable tree species in the wild to enhance farmers’ income and food security.  
Our tree domestication methodologies combine information from multiple sources to generate new and more sustainable income sources for farmers: it uses information from local, national and international markets to identify the most important traits of tree products; it uses advanced phytochemical techniques to identify the tree populations and management techniques that generate the highest quality products; and it uses  farmers’ own knowledge about trees in the landscape to select promising trees.  Some examples of this work are as follows:
… eg Prunus Africana – an indigenous threatened tree species valuable for the prostrate treatments produced from its bark.  Elsewhere in Nairobi we are hosting a workshop on Prunus.  With partners, we are working on domestication and sustainable harvesting of material from prunus trees.
… eg Warburgia Ugandensis – an indigenous tree valuable for producing a treatment for malaria – work with KEMRI

… eg Uapaca Kirkiana and Strychnos – indigenous fruit trees in Southern Africa are very important sources of food and income, especially for women and children and especially during stress times. ICRAF is working on the domestication and sustainable use of these indigenous species.  The presentation by Dagmar Mithoefer at this workshop will illustrate the contributions of indigenous fruit in Zimbabwe and Malawi.   

… eg Allanblackia – an indigenous tree that has potential to generate a new oil product for Africa.  ICRAF is working with Unilever and a range of other partners to domesticate and promote Allanblackia in Cameroon, Ghana and Tanzania.
… eg Shea nut butter -- understanding the quality perceptions from the international market and exploring the possibility of labeling for quality
… eg partnerships between ICRAF and local organizations that seek to promote on-farm tree production and the sustainability of harvesting done by traditional healers in Uganda.

Our Land and People theme – is concerned with the farm-level impacts of agroforestry, especially on soil fertility and soil conservation.  Below-ground biodiversity comes to the fore in this theme.  Our work has considered how agroforestry and other agronomic practices affect below-ground biodiversity, and how below-ground biodiversity affects soil health and productivity.  This work shows that some of the legumeous trees do much more than replace nitrogen fertilizer – they provide the conditions for healthy below-ground ecosystems.  My presentation on Thursday will summarize some of this work.
Our Environmental Services Theme (which I lead) – is concerned with how agroforestry can contribute to landscape level biodiversity conservation.

There are four key hypotheses about the links between agroforestry and the conservation of biodiversity in the landscape.  These hypotheses have been developed through research by ICRAF and a range of other researchers around the world.  
1. Tree planting around farmers’ homesteads and fields can reduce pressure on areas of highest conservation value, while adding to farmers’ livelihoods on farm.  As you know, extensification – expanding the area under cultivation -- has been the primary means for increasing food production in Africa over the last 20 years.  There is a strong need to move to a more productive, intensive and sustainable agriculture that includes a diversity of crops, including a range of trees.
2. Tree planting can provide habitat for other types of biodiversity.  This ranges from hedgerows in agricultural landscapes to complex multi-strata systems.
3. Agroforestry can increase the overall biodiversity conservation value of the landscape mosaic – especially in buffer zones and in corridors

4. Commercialization and deliberate management can serve as a means of controlling historical introductions of invasive tree species.  For example,  – eg prosopis juliflora

I would like to note that ICRAF conducts much of its research on landscape-level biodiversity with partners.  I would particularly note ICRAF’s collaboration with CIFOR – the Centre for International Forestry Research – in a joint biodiversity platform.  ICRAF also has partnerships with a range of international conservation organizations such as Conservation International, IUCN and WWF.   

Agroforestry and biodiversity policy:
Now I would like to add a few more specific comments on the theme of this workshop.  Much of what we will conclude from this workshop will ultimately be expressed in terms of policies and projects.  Our experience is that agroforestry is affected by a variety of policies, with very few countries treating agroforestry as a distinct sector or sub-sector.  The same might well be the case for much of agrobiodiversity.  One ICRAF study described the “rough” policy terrain affecting agroforestry around protected areas in Mali, Uganda and Cameroon.  That is, we found that agroforestry was affected by: 
Eg. forest conservation – reserved species laws, restrictions and bans on cutting timber trees, especially indigenous trees.
Eg. biodiversity and intellectual property rights Agroforestry and biodiversity conservation – intellectual property rights can reduce the public goods nature of domestication work; while misuse of intellectual property rights can 

Eg. plantation forestry – restrictions on harvesting and trade of indigenous species.
Policy instruments:
The status quo situation is that the main instruments for conservation are national-level regulations and ad hoc projects.  To be effective for conserving and promoting the sustained use of biodiversity, we will need to move beyond this situation to a combination of hard and soft policy instruments, including regulations implemented at the appropriate levels, clarity of individual, collective and public rights to resources, negotiated agreements, and payments for ecosystem services.  
Good examples of such instruments are:
Eg. Special use zones for agroforestry where there are different types of restrictions  – recognized in Cameroon and Niger.

Eg. Co-management agreements between government and communities that clarify who is responsible for what, the indicators of success, and the conditionality of the agreements.

Eg. Waiving export and trade restrictions on certain types of tree species – eg those that are only prevalent in the agroforestry sector – Indonesia.
Eg. Rewards for ecosystem services – the ICRAF – UNEP project.  Biodiversity offsets; conservation easements; payments for maintaining or enhancing tree cover.

Opening regulated markets for prunus products.
To conclude, I would like to re-iterate that ICRAF is very pleased to be a partner in the CBD efforts on Sustainable Use of Biological Diversity.  I am personally pleased to be with you for this workshop and look forward to our deliberations over the next few days.  Please be assured that ICRAF will consider the outcomes very carefully as we refine our priorities and workplans in the next few weeks that will guide over work over the coming years. 
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