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REGIONAL WORKSHOP FOR SOUTH, SOUTH‑EAST AND EAST ASIA ON CAPACITY‑BUILDING FOR NATIONAL BIODIVERSITY STRATEGY AND ACTION PLANS AND MAINSTREAMING OF BIODIVERSITY
Singapore City, Singapore, 14-18 January 2008
DRAFT REPORT OF THE REGIONAL WORKSHOP FOR SOUTH, SOUTHEAST AND EAST ASIA ON CAPACITY BUILDING ON NATIONAL BIODIVERSITY STRATEGIES AND ACTION PLANS AND MAINSTREAMING OF BIODIVERSITY

1. This workshop was held from 14 to 18 January 2008 in Singapore. It was organized with the generous support of the ASEAN Centre for Biodiversity, the Singapore National Parks Board, Norway, Canada and Japan.

2. This workshop was organized in response to a request contained in paragraph 10 of decision VIII/8 of the Conference of the Parties of the Convention on Biological Diversity (March 20-31, 2006, Curitiba, Brazil). 

3. This workshop is the first of a series of regional workshops that aim to strengthen capacities of countries to develop, implement and update their national biodiversity strategies and action plans, through exchange of experience and lessons learned in the development, implementation and updating of NBSAPs as well as the tools and best practices developed at national and subnational levels for the development, implementation and updating of NBSAPs. The general conclusions from this workshop also provide inputs to the in-depth review of progress towards goals 2 and 3 of the Strategic Plan of the Convention, which will be undertaken at the ninth meeting of the Conference of the Parties in May 2008 in Bonn, Germany. 

4. The workshop was attended by government nominees and resource persons from Bangladesh, Bhutan, Brunei, Cambodia, China, India, Indonesia, Japan, Laos PDR, Maldives, Malaysia, Mongolia, Myanmar, Nepal, Pakistan, Philippines, Singapore, Sri Lanka, Thailand, Timor-Leste and Vietnam. UNDP Regional Centre, the ASEAN Centre for Biodiversity, United Nations University Institute of Advanced Studies and a few Singaporean agencies involved in biodiversity conservation and mainstreaming also sent representatives and observers to this workshop. Some members of the Governing Body of the ASEAN Center for Biodiversity also attended the opening of the workshop and witnessed the signing of a Memorandum of Cooperation between the Secretariat of the Convention and the ASEAN Center for Biodiversity. 

5. The workshop proceeded in accordance with the following agenda:

a. Opening of the Workshop;

b. Overview of the objectives and programme of the workshop;

c. Status of development and implementation of NBSAPs in the region;

d. Updating and improving NBSAPs;

e. Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies;

f. Communicating and reporting on NBSAPs;

g. The way forward: next steps in implementing and updating NBSAPs and on mainstreaming of biodiversity;

h. Consideration of the conclusions of the Workshop;

i. Closing of the Workshop.

A field trip was also arranged by the Singapore National Parks Board. A detailed programme of the Workshop is contained in annex I of this report.

I. Opening of the Workshop

6. Mr. Ng Lang, Chief Executive Officer of the Singapore National Parks Board, extended his welcome to all participants of the Workshop. He was particularly pleased to have this workshop held in the Singapore National Parks Board, which plays an important role in coordinating efforts to conserve biodiversity in Singapore as well as in the region. He highlighted the importance of biodiversity conservation to Singapore and Singapore’s efforts to conserve biodiversity particularly in the urban context, in particular establishment of a number of reserves and coordination among relevant agencies in the efforts in this regard.
7. Dr. Rodrigo Fuentes, the Executive Director of the ASEAN Centre for Biodiversity, also extended his welcome to all the participants of the Workshop. He said that it was a significant milestone for the ACB to sign a Memorandum of Cooperation with the Secretariat of the Convention. He underlined that with this agreement the ACB and SCBD would join forces to support the ASEAN countries to fulfil their commitments to conserve rich biodiversity in the sub-region. He was also pleased to see some members of the Governing Body of the ASEAN Centre for Biodiversity join this workshop, which will also meet here to provide direction to the efforts of the ASEAN member countries and the ACB in this regard.

8. Dr. Ahmed Djoghlaf, the Executive Secretary of the Convention, underlined the urgency for all the countries to reduce the rate of loss of biodiversity and achieve the 2010 Target by highlighting key findings from the Millennium Assessment and the fourth edition of the Global Environment Outlook, which was launched last November. He was pleased to note that almost all the countries in this region had completed and adopted their NBSAPs. He particularly noted the updating of their NBSAPs by a few countries in the region and that Japan had incorporated the 2010 Target into its third NBSAP, as well as a participatory approach adopted by some countries in the region for developing their NBSAPs. He was also pleased to note important biodiversity-related initiatives adopted by the ASEAN Summit held in Singapore last October as well as high-level commitment in the region to supporting the implementation of the Convention and achieving the 2010 Biodiversity Target. He was happy to announce that Brunei had initiated a process to ratify the Convention following his visit to the country during the week prior to the workshop. 

9. At the opening of the ceremony, the Secretariat of the Convention and the ASEAN Centre for Biodiversity also signed a Memorandum of Cooperation, which was witnessed by all the participants of the Workshop and some members of the Governing Board of the ASEAN Centre for Biodiversity.

10. After the opening ceremony, all the participants of the Workshop and some members of the Governing Board of the ASEAN Centre for Biodiversity took a group picture.

II. Overview of the objectives and programme for the workshop

11. After a self-introduction by each participant, David Cooper from the Secretariat introduced the objectives and programme for the workshop.  He began by underlining the challenge to achieve the 2010 target, which was adopted at the sixth meeting of the Conference of the Parties of the Convention in 2002 and endorsed at the World Summit on Sustainable Development the same year as well as integrated as an interim target of the Millennium Development Goals later on. He pointed out this challenge in particular in the context of key findings from the Millennium Ecosystems Assessment and the second edition of the Global Biodiversity Outlook. He also highlighted challenges to the implementation of Articles 6 (a) and (b) of the Convention, i.e. development of NBSAPs and mainstreaming, by underlining relevant findings from GBO 2, in particular the low level of biodiversity mainstreaming in many countries. He pointed out that this regional workshop, the first of a series of such regional workshops organized in response to a request contained in COP decision VIII/8, is an opportunity to

· Share national experiences in developing, implementing and updating NBSAPs;

· Feed into in-depth review  of goals 2 and 3 of the Strategic Plan;

· Prepare to use consolidated guidance that may be adopted by COP 9 for development, implementation and updating of NBSAPs;

· Discuss best practices for effective mainstreaming;

· Discuss main challenges to implementation;

· Exchange solutions and approaches to overcome these challenges;

· Identify strategic priorities and next steps.

12. After going over the agenda items of the Workshop, he emphasized that the Workshop would employ mixed modalities, including country presentations, plenary and panel discussions, discussions in small work groups, exchange of guidelines, tools, methodologies for development, implementation and updating of NBSAPs and mainstreaming, and development and display of posters.

13. Ms. Siniritharat Wannawong from UNDP Regional Centre introduced its work to support countries in the region to develop, implement and update their NBSAPs and summarized the lessons learned in this regard. 

III. Status of development and implementation of NBSAPs in the region

14. All the participating countries make a country presentation on the status of development and implementation of their national biodiversity strategies and action plans, including a few countries that have not developed a national strategy and action plan. To avoid overconcentration, all the presentations were arranged in different sessions of the Workshop. Some countries made a presentation on the particular topics on the agenda of the Workshop, such as updating and improving NBSAPs, mainstreaming biodiversity into sectoral and cross-sectoral strategies, plans and programmes. Highlights of country presentations are presented in annex II of this report.

15. It should be noted that many participants find such an exchange of experience and lessons useful.

IV. Updating and improving NBSAPs

16. David Cooper from the Secretariat introduced relevant recommendations from the second meeting of the Working Group on Review of Implementation (July 9-13, 2007, Paris, France) concerning the development, implementation and updating of NBSAPs, which may be adopted at the ninth meeting of the Conference of the Parties in May 2008 in Bonn, Germany. The WGRI 2 recommendations in this regard were divided into four parts, namely (a) meet the three objectives of the Convention; (b) components of NBSAP; (c) support processes; and (d) monitoring and reviewing. He also briefly introduced the training modules developed by the Secretariat to assist countries with development, implementation and updating of NBSAPs, emphasizing that the inputs from a series of regional workshops like this would help improve these training modules. 

17. China introduced its ongoing process to develop its biodiversity strategy and update its 1994 biodiversity action plan. Japan presented its recently concluded third national biodiversity strategy and action plan, underlining that national targets have been developed in response to the 2010 Target. India also presented its NBSAP, highlighting that relevant stakeholders were widely involved in the process. India’s presentation was complemented by a presentation made by Mr. Ranjit Daniels of Care Earth, India, which further elaborated how relevant stakeholders got involved in the development of India’s NBSAP. 

18. The participants were divided into three groups afterwards, discussing about providing an effective and updated framework, establishing national targets and engaging stakeholders. The views and suggestions from each group are summarized below.

Group I  

19. On the extent that NBSAP has provided an effective and up to date framework, the group agreed that NBSAPs of most countries, when properly designed and implemented would constitute an up-to date framework for action for implementation of the Convention. The extent to which this updated framework is incorporated into either ongoing or planned future development activities, defined perhaps as the level of effectiveness, however, varies according to the level of acceptance and buy-in by the lead agencies or ministries, which may take the form of willingness to approve and fund conservation activities or to incorporate conservation input or elements into development planning and implementation.
20. The group noted, however, it is completely possible that under certain circumstances, the role of the NBSAPs could be completely and effectively accomplished through an existing, openly planned and coordinated, clearly communicated, and transparently implemented development paradigm, that is, that a formally defined NBSAP may not be necessary to accomplish integration of biodiversity conservation into development goals and initiatives. There was general consensus, however, that there might be a limit to the progress achievable without a discrete NBSAP, and eventually, the compilation of the document would yield tangible benefits.
21. The group agreed that NBSAPs are a useful tool to guide development activities and to take biodiversity conservation priorities into account to foster sustainable development. Best results can be achieved when all stakeholders are included at the outset and are completely involved and engaged throughout the NBSAP development process so that they not only know what activities are necessary in the implementation of the action plan, but further, that they possess an understanding of the ‘big picture’, including the background, rationale, and underlying principles for including biodiversity considerations into development activities in the long term. This is necessary to ensure that the process survives changes such as staff turnover transfers or outright changes in government. It is also critical that assessments of progress in mainstreaming biodiversity conservation in development be real, measurable and based on objective criteria, i.e., that reports reflect progress actually achieved on the ground.
22. Where buy-in by the development arm of the government is less than desired, either from an ideological standpoint or from an inability to meet funding requests, or from a situation of competing or conflicting policies or interests, then biodiversity conservation needs must be prioritized and alternatives explored to solve relegated, postponed or marginalized initiatives. It needs to be borne in mind, however, that regardless of prioritization, the ultimate goal is full collective buy-in by the implementing agencies or ministries. One critical aspect of prioritization is that regardless of the circumstances, ‘protected areas always work’ and any opportunity to establish a protected area should be seized wherever possible as a first step. Sustainable use is rather more difficult to define and assess and perhaps should be regarded as a less desirable, fall-back position.
23. If public awareness is low, it is also probable that awareness in the governmental sectors associated with implementing development activities is also low. As such, capacity building should not be confined merely to green agencies, but should occur ‘across the board’. Both awareness and capacity building take effort and time. In many situations, language, jargon and other barriers to communication need to be addressed. In parallel, tools and rules (possibly including MOUs) that would facilitate communication, information dissemination and a deeper and more comprehensive understanding of biodiversity conservation issues, in particular, the valuation of ecological services and the cost of inaction or ‘business as usual’  development, need to be developed.
24. The group noted that enthusiasm is good but might result in a large number of targets and activities, which might overwhelm implementing agencies or exceed capacities or available resources. Under these situations, there may be a risk to miss targets, create gaps or generally water down initiatives across the board. Patience is sometimes called for so that mainstreaming is accomplished in manageable ‘bite sized’ activities. Finally, and most importantly, perseverance is necessary as it may take several iterations or revisions of the NBSAP before the pertinent implementing agencies begin to understand the issues and appreciate the wisdom of including biodiversity conservation considerations in development.
Group II 

25. The group discussed about establishing national targets when developing or updating NBSAPs. The following points were agreed and highlighted by the group:

· Targets need to be SMART

· Target should be linked to the objectives and supported by action plans and funds

· 2010 is too soon. We need to establish short, medium and long term targets

· Targets need to be ambitious but achievable

· Stakeholder engagement is vital for target setting

· Mainstreaming of biodiversity is vital to avoid conflicting target setting

· Targets need indicators to allow effective monitoring

· Difficulties in measuring awareness

· Transparency

· Targets can be region specific.

Group III  
26. The group discussed about how to engage stakeholders when developing, implementing and updating NBSAPs. The discussions proceeded along the five questions below:
a. Why involve stakeholders

b. What does stakeholder mean in the context of NBSAP

c. How to identify stakeholders

d. When should they come in

e. What are the possible mechanisms of involving them.

27. The group agreed that stakeholders must be involved in NBSAP. Stakeholders are defined as interest groups with legitimacy and those likely to be impacted by the implementation of NBSAPs positively and negatively (e.g. restrictions on harvest of medicinal plants my positively impact local community; negatively impact industry/bio-prospecting). Levels of involvement may vary.
28. The group identified possible mechanisms for stakeholder involvement below:
· Communication (creating awareness and exposing move widely)

· Stratification of selection (prioritizing, step-by-step process and sensitive to feedback)

29. The group felt that the time for stakeholders to get involved varies on a case-by-case basis. The possible entry point could be the stage of developing frameworks. It is useful to set a time schedule for stakeholder involvement.
V. Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies

30. Malaysia introduced how it mainstreamed biodiversity into some development plans and relevant sectoral programmes. Nepal introduced its experience in mainstreaming biodiversity, in particular involving local communities in biodiversity conservation. A representative from Winrock International India introduced how mainstreaming could happen at the state and local level.

31. China introduced its pilot work in payment for ecosystem services, highlighting the need to work further on many issues related to the PES. Vietnam introduced its project on poverty and the environment, highlighting close linkages between the two and barriers that may be encountered in further implementing the project. Mr. Joseph D’Cruz from UNDP Regional Centre introduced its work and plan to support countries in the region in their efforts to mainstream biodiversity into relevant sectors and cross-sectoral strategies and policies, in particularly development planning.
32. The participants were divided into three groups afterwards, discussing about mainstreaming at spatial land use level, mainstreaming biodiversity into sectoral policies and programmes and mainstreaming biodiversity into cross-sectoral strategies and policies such as poverty reduction and sustainable development.  

Group I 

33.  On mainstreaming at spatial land use level, the group made the following observations and suggestions:

· Land is a sensitive and often disputable natural resource. Planning has to be cautious.

· Overall participating countries broadly fall into 2 categories: (Pre-CBD-Statutory support in place; Post-CBD-Fresh statutes move in tune with CBD and NBSAP mandates; Pre-CBD statutes to be reviewed, gaps identified and addressed in NBSAPs).

· Positive outcomes like greater capacities of communities through participation in planning are induced by NBSAP process.
· It is important to engage policy makers appropriately in the decision making/ events. Responsible committees can be the media or liaison agency.

· Approaches need to be balanced. Top down when crisis/disaster management is the goal. Bottom up for long-term or time consuming interventions.

· Tools can be manifold (Monetary rewards, human well-being and enhancing tangible benefits to local community).

Group II 
34. On mainstreaming of biodiversity into sectoral policies and programmes, first of all, the group identified following as the possible sectors into which biodiversity could be mainstreamed, depending on different national circumstances.

· Forestry and wildlife

· Agriculture

· Fisheries

· Marine

· Public health

· Energy / Power

· Tourism 

· Physical planning, land use, infrastructure

· Trade and industries

· Education

· Transportation

· Mining – Extractive industries

· Business sector

35. On the role of NBSAPs, the group felt that NBSAPs could:

· Identify important sectors relevant for mainstreaming biodiversity

· Identify gaps in various sectors

· Work as a planning tool

· Suggest necessary sectoral policies, strategies and legislations including revision or formulation of new ones

· Act as catalyst

· Set directives or mandates for various sectors to fulfil the gaps/avoid duplication

· Facilitate development of national targets and time frame

· Create enabling environment for better coordination 

· Create multistakeholder working environment or team building

· Raise funds 
· Contribute to biodiversity mainstreaming at the regional level.
36. On engaging decision makers in mainstreaming, the group identified politicians, law-makers, members of Parliament, high level government officials and business communities as important decision makers. We realized the need for bringing all of them on board (e.g. in planning, implementation and monitoring stages through workshops, seminars, coordination committees etc.) from beginning to the end at all levels.
37. On the tools that have been used or should be used in future, the group discussed and identified following tools being used in the region for mainstreaming:
· Environmental Impact Assessment / SEA

· Published materials such as Manuals, guidelines, protocols

· Resource valuation  (e.g. Philippines)

· Legislations such as Forest Acts, Wildlife Acts, Seed Acts etc.

· Community Biodiversity /Peoples Biodiversity Registers

· International instruments / treaties

· CITES

· Clearing House Mechanism

· CEPA etc.

Group III  
38. The group discussed about mainstreaming biodiversity into cross-sectoral strategies and programmes such as poverty reduction and national development. On the role of NBSAPs, the group felt that NBSAPs have played a key role in mainstreaming biodiversity conservation into various national development processes including national development planning and sectoral development planning and strategies. Most countries have incorporated biodiversity conservation into their national development plans. 

39. It is known to be effective if all the stakeholders are involved during initial stages and throughout the implementation phases. If the NBSAPs are developed only by the environment sector, then it is difficult to sell it to other important and key stakeholders and get their support.
40. On engaging decision-makers, initially it is important to identify what are the key decision-makers and what level of decision-makers should be taken into consideration. Most of the decision-makers are at a central level and are involved in making decisions concerning economic development and short-term benefits. Thus, biodiversity conservation is often under funded because it does not give immediate economic benefits and financial returns as considered by key decision-makers. Since, biodiversity conservation is a long-term process, it is important to vest the importance of biodiversity conservation into key decision-makers and planners. One way of doing this is to give financial value to biological resources or give a dollar value to benefits of biodiversity conservation.

41. It is also important to give opportunities for decentralized decision making, i.e. to engage local communities in the decision-making process. However, with this, community empowerment and partnerships for effective implementation should follow. 

42. On the tools that have been used or should be used in the future, the below listed tools have been used considering biodiversity conservation and also it was identified that awareness and capacity building on such tools are deemed necessary;

a. Biodiversity valuation 

b. Ecosystem services

c. Strategic environmental assessment (SEA) at a higher level and EIA and IEE 

d. Enhancing roles, rights, livelihood of local communities

43. Also, it was noted that for future conservation processes should involve the following tools;

i. Human wellbeing frame work (not many countries have used or known about it)

ii. Polluter pay principle

iii. Financial investment in biodiversity conservation

iv. Evaluation and monitoring

VI. Field Trip and Singapore’s Experience in Mainstreaming

44. A field trip to Sungei Buloh Wetland Reserve, Singapore was arranged for all the participants. After a field tour of the reserve, the participants heard presentations by Singapore National Parks, Urban Development Authority, Environment Agency and Public Utilities Board, which illustrated how biodiversity is integrated into their respective responsibilities, programmes and activities. 

VII. Communicating and reporting on NBSAPs

45. Malaysia and Pakistan made a presentation on steps that may be taken to communicating NBSAP to different audience. The ASEAN Center for Biodiversity, Malaysian Institute of Forestry Research and Japan Wildlife Research Center made presentations on the role of CHM in supporting the development, implementation and updating of NBSAPs and mainstreaming. 

46. The participants were then divided into two groups, discussing about communicating the strategy and the role of CHM in supporting the development, implementation and updating of NBSAPs. 

47. The communication group discussed the following questions:

· Who is the target audience;

· What are you going to tell them

· What tools are you going to use for communicating.

48. The communication group identified all the relevant stakeholders as the target audience, in particular:
· Beneficiaries

· Critiques such as civil society

· Implementing agencies
· Policy makers 

· Donors.

On what to communicate, the group felt that the basic message should be “to contribute your mite for biodiversity conservation in your interest”, which should be addressed to specific groups in specific ways that will produce optimal results. On how to communicate or get started, the group felt that communication should be in the language/instrument that the stakeholder understands most. The instruments could include:

· Website

· Print media (newspapers, brochures, pamphlets, posters, etc.)

· Visual media

· Folklore

· Rural & urban festivals, exhibitions, gatherings, etc..

49. The CHM group discussed about the following questions:

· What are the possible roles of CHM in supporting development, implementation and updating of CHM;

· How could CHM support or facilitate mainstreaming through information sharing;

· How could CHM could support monitoring, reviewing and evaluation of implementation of NBSAPs.

50. On the first question above the group identified the following roles of CHM in supporting the development, implementation and updating of NBSAPs and mainstreaming of biodiversity:

· Sharing information;
· Monitoring tool;
· Non-web based information sharing;  

· Transparent  platform for communication;
· Gaps identification;
· Local, regional  and international collaboration by  identifying partners and stakeholders;
· Facilitating mainstreaming of biodiversity.
51. On the second question, the group felt that guidelines or manuals need to be developed for how to mainstream and steps to follow. The group were of the view that CHM could facilitate mainstreaming through discussion board and collection of expert opinion.

52. On the third question above, the group felt that CHM could support monitoring, review and evaluation of implementation of NBSAPs through:
· Review of NBSAPs through blog or feedback;
· Reporting of the implementation of activities;
· Analysis and evaluation of mainstreaming to influence policy makers.
53. To assist the participating countries with the preparation of the fourth national reports, Mr. Lijie Cai from the Secretariat introduced in detail the guidelines for the fourth national report and provided suggestions on the preparatory process. He also introduced a programme to fund national assessment of progress towards the 2010 Target and the preparation of the fourth national report. The ASEAN Center for Biodiversity introduced its various programmes established and outlined possible assistance that it may provide to ASEAN countries for preparing the fourth national report. A few countries shared their thoughts about the preparation of the fourth national report. A few participants noted the low level funding available for the preparation of national reports of CBD.

54. Mr. David Cooper from the Secretariat introduced tools for developing a poster for displaying achievements in implementation and progress in achieving goals and targets of the 2010 target framework.

VIII. The way forward: next steps in development, implementation and updating of NBSAPs and in mainstreaming

55. A panel composed of participants from Bhutan, Cambodia, Indonesia, Maldives, Mongolia and the Philippines was established to discuss about the way forward-next steps in development and implementation of NBSAPs and mainstreaming. The panel discussion focused on (a) what countries plan to do to keep the momentum; (b) what they expect SCBD, bodies under the Convention and relevant regional organizations to follow up. The panel discussions were summarized below under these two headings. These include a summary of questions posed to panellists and responses provided panellists.
Planned national actions

· Review NBSAP, identify gaps in implementation and update NBSAPs if necessary;

· Strengthen monitoring of implementation of NBSAPs, including development of relevant targets and indicators;

· Promote mainstreaming of biodiversity and get relevant stakeholders involved as much as possible;

· Initiate the process of preparing the fourth national report and use this as an opportunity to review implementation of NBSAPs and the Convention;

· Develop CHM and use it as a tool for communication and promoting mainstreaming;

Expectations from SCBD, CBD bodies (COP) and international and regional organizations

· Develop the guidelines for review of implementation of NBSAPs, updating NBSAPs and mainstreaming;

· Develop methodologies for evaluating biodiversity;

· Set up a working group or mechanism under the Convention to review the implementation of NBSAPs on a regular basis;

· Facilitate the development of CHM as a tool for communicating NBSAPs and promoting mainstreaming;

· Explore opportunities of cooperation with other regional or sub-regional organizations such as South Asia Association for Regional Cooperation (SAARC);

· Develop and implement mechanisms under the Convention and at SCBD to provide support at regional and sub-regional level to national implementation of the Convention;

· Promote initiatives to support joint research activities or assessments of biodiversity at regional and sub-regional level;

· Facilitate the provision of funding to national activities for implementation of NBSAPs and mainstreaming.  

56. The participants considered and agreed on the follow general conclusions of the Workshop:

General

Participants welcomed this first opportunity to discuss in a CBD meeting NBSAPs in the region, to exchange experiences etc.

Impact of NBSAPs

Many countries already had laws and conservation programmes before CBD and NBSAPs. Nonetheless, NBSAPs have provided a useful framework for action, particularly in the absence of a biodiversity law, and, in many countries, have promoted the development of additional laws and programmes.

Since the development of NBSAPs, some countries have increased emphasis on issues such as:

· Invasive alien species (beyond those already addressed though agricultural and forestry plant protection services)

· Sustainable use (though still insufficient)

· Incentive measures

· Access and benefit sharing

· Protection of traditional knowledge

· Biosafety

· Agricultural biodiversity

Updated NBSAPs, and other recent NBSAPs, show some development of the newer generation of NBSAPs as compared to earlier ones, indicating recognition of countries of need for:

· More strategic (rather than simply a list of proposed projects)

· Shift from purely technical issues to focus on capacity building and institutional arrangements (Indonesia)

· Goals and targets, (Indonesia, Philippines, China) though still few are quantitative or closely linked to 2010 target 

· More emphasis on mainstreaming (Indonesia) with link to poverty reduction (Cambodia, Vietnam), MDG framework (Cambodia) Sectoral Ministry Master Plans (Cambodia), development plans (Philippines), 

· More ministries (sectors), stakeholders (including NGOs) involved (China, )

· Closer link to  cycle of national planning processes (e.g. 5yr plans) (Indonesia, Malaysia, Thailand) 

· More emphasis on sub-national (state/provincial and local/district) biodiversity planning, e.g. in context of decentralization, more regional autonomy (Indonesia, China, India, Pakistan)

· Capacity building and institutional issues (Thailand, Indonesia)

· More emphasis on monitoring and evaluation, adaptive management, review of implementation; dynamic documents. (e.g. Cambodia addresses what happens in absence of implementation of each action, Bangladesh )

· Greater focus on certain issues, e.g.:

· Ecological corridors to link protected areas (Bhutan,) 

· Climate Change (Japan, Thailand)

· Impact on biodiversity of other countries through imports of food and timber (Japan)

· Avian flu (Thailand)

· Biofuels (Thailand)

· Incentives measures (Thailand)

Mainstreaming
Three types identified: Sectoral, Cross-sectroral, and Spatial planning. To date most progress with some sectoral ministries Agric, forestry, tourism); there is potential to expand to other sectors (health, education, …). There has been relatively little attention to Cross-sectroral (finance, national development), though this is greater in more recent NBSAPs as noted above. There is a big potential here, but it can be difficult to achieve. There has also been relatively little attention to Spatial planning, though there is much potential here, with opportunities to advance through technical inputs.

Need to explore PES further

Where NBSAP is truly cross-sectoral in the first place, this can facilitate integration (Maldives)

There is a value in getting body other than Environment department to lead the process e.g.:

· Malaysia: NPP: Town & Country Planning Authority

· Indonesia: development of NBSAP: facilitation by BAPPENAS (planning authority) led to incorporation of NBSAP into Medium Term Development Plan. 

Some interesting cases:
· Senoi district, Madhra Predesh, India: integration of biodiversity into district planning.

· Malaysia: integration of biodiversity into the National Physical Plan (spatial planning for peninsular Malaysia)

· Singapore: integration of biodiversity into urban planning

· Vietnam PEP

· China Eco-compensation

· Maldives NBSAP integrated into development plans from the beginning. 

Importance of communication is widely recognized, but few programmes are in place to implement this effectively.

While some countries have national clearing house mechanism (Thailand, Malaysia, Singapore, Indonesia, China, India, Japan, …), the CHM is relatively poorly developed in the region. The role of the CHM in facilitating communication among stakeholders and supporting mainstreaming is particularly limited.

Follow up activities required

By Countries

See bullet points listed under planned national actions in paragraph 55.
By SCBD, regional and international agencies

See bullet points listed under expectations of SCBD, bodies under the Convention, regional and international organizations
By the Conference of the parties

See bullet points listed under expectations of SCBD, bodies under the Convention, regional and international organizations

IX: Closing of the Workshop

56. The Workshop closed at 12:30 pm January 18, with a few remarks by the Singapore National Parks Board, the ASEAN Centre for Biodiversity and the Secretariat.  

 



ANNEX I. PROGRAMME OF THE WORKSHOP
Monday 14 JANUARY 2008

	0900 – 0945
	1
	Opening of the workshop

Opening Statements (Singapore National Parks Board, ASEAN biodiversity centre, SCBD)

Signing of the Memorandum of Cooperation between ASEAN Centre for Biodiversity and SCBD

Group photo session



	0945 – 1030
	2
	Overview of the objectives and programme for the workshop

Self-introductions of Participants 

Introduction (SCBD)

Plenary discussion

	1030 - 1100
	
	Coffee break

	1100 - 1230
	3
	Status of development  & implementation of NBSAPs in the region

Global perspective: In-depth review of implementation of Strategic Plan Goals 2 & 3 (SCBD)

Regional perspectives: Experience and lessons learned in the development and implementation of NBSAPs (UNDP)

National perspectives 

Country presentations by Bhutan, Cambodia & East Timor 

Plenary discussion

	1230 - 1400
	
	Lunch break

	1400 - 1530
	4
	Updating and improving NBSAPs

COP guidance and WGRI recommendations (SCBD)

National perspectives: 

Country presentations by China, Japan and India and Care Earth, India 

	1530 - 1600
	
	Tea break

	1600 - 1800
	
	Analysis of NBSAPs (Work in small groups)

Plenary discussion

	1900-2100
	
	Welcome Dinner hosted by National Parks Board, Singapore


TUESday 15 JANUARY 2008

	0830 - 0900
	2
	Overview of the objectives and programme for the workshop (continued)

Brief recap of day one and overview of plans for day two

	0900 - 1030
	3
	Status of development  & implementation of NBSAPs in the region (continued)

National perspectives:

Country presentations by Vietnam, Bangladesh, Indonesia and Pakistan 

Plenary discussion

	1030 - 1100
	
	Coffee break

	1100 - 1230
	5
	Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies

Support from international organizations (UNDP)

National perspectives:

Country presentations by Malaysia, Nepal and Winrock International India


	1230 - 1400
	
	Lunch break

	1400 - 1530
	5
	Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies

 (continued)

Payment for ecosystem services, poverty and environment and other tools for mainstreaming:

Presentations by Chinese Academy of Environmental Planning and Vietnam Poverty and Environment Project
Plenary discussion

	1530 - 1600
	
	Tea break

	1600 - 1800
	
	Tools and approaches for Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies (work in small groups)

Plenary discussion


WEDNESday 16 JANUARY 2008

	0830 - 0900
	2
	Overview of the objectives and programme for the workshop (continued)

Brief recap of day two and overview of plans for day three, including introduction to Sungei Buloh Wetland Reserve

	0900 - 1530
	3
	Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies (continued): FIELD TRIP

Visit to Sungei Buloh Wetland Reserve 

Presentations by Singapore NParks Board and relevant Singaporean agencies illustrating biodiversity mainstreaming

Lunch

	1530 - 1600
	
	Coffee break

	1600-1730/1800
	3
	Status of development  & implementation of NBSAPs in the region (continued)

National perspectives:

Country presentations by Brunei, Maldives, Mongolia, Myanmar, the Philippines, Sri Lanka and Malaysia 

Plenary discussion




THURSDAY 17 JANUARY 2008

	0845 - 0900
	2
	Overview of the objectives and programme for the workshop (continued)

Overview of plans for day four

	0900 - 1015
	3&5
	Communicating and  Reporting on NBSAPs

Developing a communication strategy for NBSAPs 

Presentations by Malaysia and Pakistan on  communicating NBSAPs
Role of CHM in supporting the development, implementation and updating of NBSAPs: 

Presentations by the ASEAN Centre for Biodiversity, Malaysian Institute of Forestry Research) and Japan Wildlife Research Centre


	1015 - 1045
	
	Coffee break

	1045 - 1240
	6
	Developing a communication strategy for NBSAPs (work in small groups)

Role of CHM in supporting development, implementation and updating of NBSAPs (work in small groups)

Plenary discussion

	1240-1430
	
	Lunch break

	1430-1530
	3
	Status of development and implementation of NBSAPs in the region (continued)

National perspectives: country presentations by Laos PDR, Nepal and Thailand

	1540-1610
	
	Tea break

	1610 - 1810
	6
	Communication and reporting on NBSAPs (continued)

Introduction of incoming events under the Convention

The Fourth National Reports (SCBD and the ASEAN Centre for Biodiversity)

National perspectives: Presentations by Nepal, Mongolia and Pakistan on the preparation of the 4NR.
Plenary discussion
Development of posters 




FRIDAY 18 JANUARY 2008

	0830 - 1015
	3
	The way forward: next steps in implementing and updating NBSAPs and on mainstreaming of biodiversity 

Panel discussion



	1015 - 1040
	
	Coffee break

	1040-1220
	8
	Consideration of the Conclusions of the Workshop

	1220-1230
	9
	Closing of the Workshop

	1230-1330
	
	Lunch break

	1330-1530
	
	Optional visit to the Tree-Top Walk at MacRithcie


Annex II.  Highlights of Country Presentations on Development, Implementation and Updating of NBSAPs and Mainstreaming of Biodiversity 
Bangladesh

Biodiversity-related policies, laws, plans and programs in place: National Conservation Strategy (NCS) and National Environmental Management Action Plan (NEMAP) in place prior to ratifying the CBD. Under NCS, a project was implemented to draft management plans for biologically rich and intensively use ecosystems. Under NEMAP, Sustainable Environment Management Program (SEMP) was implemented. SEMP has 26 components, three of which are concerned with conservation of biodiversity in wetlands and floodplains. A number of biodiversity-related regulations or laws have been developed or are being drafted such as EIA Regulation and a draft Traditional Knowledge and Biodiversity Protection Act. Several programmes and projects are being implemented by various relevant ministries and departments, such as Forest Resource Management Project and Coastal and Wetland Biodiversity Management Project. 
Adoption of the ecosystem approach: Bangladesh is emphasizing integrated management of land, water and living resources that promotes conservation and sustainable use. Environmental impact assessments are required for all development activities. 
Development of NBSAP: The process started in 2003. The NBSAP was adopted in 2006. The NBSAP was developed through a consultative process, involving various stakeholders including local governments and communities. 

Constraints in biodiversity conservation: biodiversity knowledge gaps, lack of capacities for taxonomic research, limited capacities of field managers, absence of land use planning, inadequate coordination among relevant departments and sectors, population pressure, poverty and natural disasters. 
Bhutan
Development and revision of biodiversity action plan: BAP I completed in June 1997 and revision of BAP I completed in March 2002, revision of BAP II initiated.

Key achievements based on review of implementation of BAP I: Establishment of National Biodiversity Centre in 1998; completion of a management plan for protected areas; establishment of an integrated conservation and development programme; establishment of the Royal Botanic Gardens in 1998;establishment of the national gene bank in 2001; development of new policies and laws for biodiversity conservation.

Main threats identified to biodiversity: land conversion, overexploitation, brown sector activities, poaching of endangered species, overgrazing, increasing population pressure, weak law enforcement.

Opportunities for future endeavours: Middle Path, ecological opportunities, economic opportunities such as ecotourism and carbon trading, integrated conservation and development programme and a Buddhist perspective on environment and conservation.  
Brunei
National policies, plans and laws related to biodiversity: National development plan, Brunei Darussalam Master Plan, national forest policy, national environment strategy, Wildlife Protection Act, Forest Act, Fisheries Act, Town & Country Planning Act and Land Code. 

Opportunities and challenges for being a Party to the CBD: Opportunities include more support and assistance from outside (regional, global) to the country to conserve its biodiversity and push for stronger political will and more coordinated efforts at national and local level in conservation and sustainable use of biodiversity. Challenges include limited capacities to fulfil related international obligations and for relevant domestic actions.   

Partnerships for conserving biodiversity in Borneo: Indonesia, Malaysia and Brunei have established partnerships in joint efforts to conserve rich biodiversity in Borneo through establishing a common vision and a network of conservation areas.  
Cambodia
Process of developing NBSAP: A working group set up, led by the Ministry of the Environment and involving relevant ministries and departments; meetings held with relevant sectoral departments; three workshops at provincial level and two workshops at national level.

Vision, mission and main strategic goals of NBSAP: NBSAP presents a vision of “equitable economic prosperity and improved quality of life through sustainable use, protection and management of biological resources. Main strategic goals include maintaining biodiversity and productivity of ecosystems; managing human activities and utilizing biological resources in a way that ensures the long-term, basic natural resources necessary for human livelihood and development; and ensuring sharing of benefits from sustainable use of biological resources that contributes to poverty reduction and improved quality of life.

 NBSAP Implementation Plan and Priority Actions: NBSAP implementation approaches are adaptive, cyclical and iterative. Priority actions include those promoting awareness and capacity building, promoting the implementation of community-based management of natural resources and aimed at increasing synergies and collaboration among relevant departments and sectors. 
Mechanisms to promote NBSAP implementation: production of annual national report on policies, activities and plans aimed at implementing NBSAP; establishing a permanent Inter-ministerial National Biodiversity Steering Committee to coordinate the implementation of NBSAP; encouraging the involvement of all relevant stakeholders in the implementation; reviewing implementation of NBSAP after the first two years and updating NBSAP every five years.

Mainstreaming NBSAP to other relevant sectors: Biodiversity has been integrated into the government’s Rectangular Strategy (which includes sustainable forest management policy, protected areas system and community forestry), Second Socio-economic Plan, National Poverty Reduction Strategy, and National Strategic Development Plan.  
Key Programmes and Actions: establishment of a Southern Cardamom Biodiversity Corridors for elephants; protection of the Mekong giant catfish and dolphin; protection of dry forest ecology; conservation and sustainable use of the Mekong wetland biodiversity, and monitoring of tigers and their prey. 

China
Developing national biodiversity action plan: NBAP drafted during 1991-1993 and launched in 1994; the process led by SEPA and involving relevant ministries and departments; advisory group established to provide technical advice; national and international workshops organized to review and finalize NBAP; NBAP covering 7 objectives, 26 actions and 18 priority projects and measures to ensure implementation; sectoral strategies and action plans developed to mainstream biodiversity into relevant sectors (agriculture, forestry, marine conservation, etc.).

Review of NBAP and reasons for developing biodiversity strategy and updating NBAP: NBAP did not cover access to genetic resources and benefit-sharing. NBAP did not address important issues such as invasive alien species, protection of traditional knowledge of local communities, biosafety of GMOs, climate change and biofuels. Data in NBAP is outdated. Great changes occurred in the past 15 years due to rapid economic development of China and the action plan has proven ineffective to address challenges faced. 

Developing biodiversity strategy and updating NBAP: The process is guided by the National Implementation Steering Committee composed of 24 member ministries, departments and institutions, technically advised by a core expert group and supported by 14 sub-expert groups working on different issues and themes as well as an advisory group composed of senior scientists. The process started in March 2007 and will go through five phases and the updated NBSAP is expected to launch before the end of 2008, following consultation with relevant ministries and department and approval by the State Council. 
Key content of updated NBSAP: forest ecosystems, grassland and desert ecosystems, wetland ecosystems, marine and coastal ecosystems, rural, agricultural and urban ecosystems, wild animals, wild plants, micro-organisms, genetic resources and associated traditional knowledge, protected areas, biosafety and invasive alien species, climate change, biofuels, gap analysis and priority identification. 

Proposed structure of updated NBSAP: Executive summary, six chapters and two annexes. Chapter I: Evaluation of Achievements and Experience Gained in the Past 15 Years; Chapter II: Current Status of Biodiversity in China; Chapter III: Gap Analysis and Priorities for Future Actions; Chapter IV: National Biodiversity Strategy; Chapter V: National Biodiversity Action Plan; Chapter VI: Measures to Ensure Implementation.  
India
Developing NBSAP: National Policy and Marco-level Action Strategy on Biodiversity framed in 1999; NBSAP project implemented during 2000-2004; preparation of NBAP taken up in May 2006 in  consonance with National Environment Plan; Draft NBAP circulated to relevant departments for comments in August 2007; NBAP expected to be approved after the consultation process. The process of NBSAP development is hailed as one of the most participatory environmental planning processes, involving various stakeholders, including 73 executing agencies for preparing action plans for 10 eco-regions, 18 sub-state sites, 33 states/UTs and 12 thematic areas. Various means were used to involve stakeholders, including mass media, folk media, public participation events, organization of biodiversity festivals and cultural programmes. Over 70 sub-national level action plans were also prepared. 
Structure of NBAP: Preamble; Introduction; Biodiversity Conservation: threats and constraints; Objectives; Action Plan; and Matrix for implementation. NBAP attempts to be sensitive to and consistent with ecological, social and economic mosaic of the country. Draft NBAP takes into consideration COP guidance, WGRI recommendations and the 2010 Target.

Major threats and constraints: habitat fragmentation, degradation and loss of genetic diversity, declining natural resources base, overexploitation of resources, invasive alien species, climate change and desertification, impact of development projects, new and emerging biotechnologies, economic evaluation and natural resources accounting, policy, legal and administrative measures, institutional framework and capacity building. 

Key objectives and actions identified: strengthening and integrating in-situ, on-farm and ex-situ conservation; augmentation of natural resource base and its sustainable utilization; regulating introductions and managing invasive alien species; assessment of vulnerability and adaptation to climate change and desertification; integration of biodiversity concerns in economic and social development; impact of pollution; developing and integrating biodiversity databases; strengthening implementation of policy, legislative and administrative measures; developing national capacities for biodiversity conservation and appropriate use of new technologies; use of economic instruments in biodiversity-related decision-making processes; and international cooperation. 
Implementation of NBAP: all relevant stakeholders including state governments and the public involved; many activities listed in NBAP ongoing; to be taken up under existing schemes and programmes of central and state governments; time-frames identified: short-term, medium-term and long-term. 
Indonesia
Development of NBSAP: Biodiversity Action Plan for Indonesia was developed in 1993 as a guide for sustainable management of biodiversity of Indonesia. Indonesian Biodiversity Strategy and Action Plan was formulated in 2003 through a participatory, bottom-up and transparent approach. 

Main Features of NBSAP: NBSAP is composed of seven chapters, five missions and five objectives. Strategies for implementation of NBSAP include phase-in strategies (initial implementation-2003, transitional phase-2004 to 2008 and consolidated actions-2009 to 2020); operational strategies (mainstreaming, capacity building, decentralization and stakeholder participation); mechanisms for coordination; and monitoring and evaluation. 
Achievements in implementing NBSAP: National campaign launched for land and forest rehabilitation, Green Indonesia Programme established and being implemented, national CHM developed, a law on ABS being drafted and national biosafety regulation adopted. 

Mainstreaming biodiversity: Biodiversity has been integrated into Medium-term National Development Planning and Program on Conservation of Natural Resources. Further actions include improving dissemination programmes and mainstreaming biodiversity into local government policies.
Evaluating and updating NBSAP: Evaluation process integrated into Medium-term National Development Planning; monitoring programme every year, NBSAP being a dynamic document that can be revised or updated to accommodate changes. 
Japan
History of developing Japan’s national biodiversity strategy: 1st NBSAP developed in 1995; 2nd NBSAP in 2002 and 3rd NBSAP in 2007. Basic Environment Plan usually revised before NBSAP was developed or revised. NBSAP revised or updated in light of some related international developments such as adoption of the 2010 Biodiversity Target, the Millennium Assessment, publication of GBO 2 and the IPCC 4th Report.
Progress made since 2nd NBSAP: Many related laws and policies in place, such as Law for Promoting Nature Restoration, Invasive Alien Species Act, Regulation on Use of LMOs, and National Land Sustainability Plan Act. Indicative of progress are increases in national wildlife protected areas, protected forests and monitoring sites; identification of invasive alien species; increased number of programmes for rehabilitation of natural habitats and maintenance of viable populations; and establishment of Nature Restoration Committees. 
Process of developing 3rd NBSAP: Japan’s cabinet decided to develop 3rd NBSAP in November 2006. The Minister of the Environment called for a review of NBSAP in April 2007. Experts meetings were organized for this review, involving Joint Committee on Natural Environment and Wildlife and Subcommittee on National Biodiversity Strategy. Hearings were organized with relevant ministries, local governments and NGOs and discussions conducted on the draft strategy. Public hearings and local meetings were also organized to finalize the strategy. 
Key features of 3rd NBSAP: Long-term vision: a centennial plan is proposed to recover the nation’s ecosystems; Involvement of various stakeholders stressed; more focus on impacts of global environmental issues such as global warming and migratory species. 3rd NBSAP contains four principal strategies, including mainstreaming biodiversity into daily life; securing linkages among forests, rural areas, rivers and the seas; rebuilding sound relationships between man and nature in local communities; and taking action with global perspectives. 
Implementing 3rd NBSAP: Implemented through initiatives like SATOMAYA Initiative (a community-based model for sustainable use of natural resources); network building; relying more on scientific tools; involving the private sector, and achieving the 2010 Target.

Laos DPR
Development of NBSAP: NBSAP was adopted in 2004. NBSAP contains 7 programmes: scientific data and biodiversity knowledge development, biodiversity management, human resources development, public awareness and involvement, institutional and legal frameworks, NBSAP implementation and international cooperation. Under each programme, several goals and objectives were identified. 

Implementation of NBSAP: NBSAP is implemented primarily through institutional arrangements, financing, monitoring and evaluation. Institutionally WREA and MAF are main responsible government agencies. All relevant sectors at central and local level are required to integrate NBSAP into their action plans. The public and the private sector are also involved in implementation of NBSAP. Funding for NBSAP implementation comes from government budget, the National Environment Fund, support from the private sector and international organizations and the income from the use of biodiversity services. The implementation of NBSAP is monitored and evaluated through regular or annual reporting, using relevant indicators. NBSAP will be revised based on an initial review of implementation. Main challenges include lack of public awareness, lack of funding and lack of technical resources. 
Maldives
Unique national circumstances: The country is an archipelago consisting of 1198 islands. So there is limited terrestrial biodiversity but very rich marine biodiversity (1200 spp reef fish, 187 spp corals, 5 spp sea turtles, 21 spp of dolphins and whales, 15 spp of sharks, 400 spp molluscs and 350 spp of crustaceas). 
Main features of NBSAP and process of developing it: NBSAP contains a vision, three goals and twelve key objectives. It was developed through review of available literature, experts meetings, country-wide consultations, five regional stakeholder consultations and one sectoral consultation.

Achievements in implementing NBSAP:  Biodiversity mainstreamed into national development plan, national environmental action plan, tourism master plan and national sustainable development strategy; 25 marine protected areas established; a series of related laws and policies such as new fishery law and EIA regulation developed; management of threatening processes such as development of an oil contingency plan; increased awareness through training; unit established for plant and animal quarantine to prevent invasive alien species; 10-year agriculture master plan developed; national biosafety framework developed in 2006; improved knowledge and understanding of biodiversity; capacity development programmes being implemented; and economic evaluation of biodiversity under way.  

Targets in NBSAP:  Targets include integration of biodiversity conservation into national development planning; developing resource management plan, managing threatening processes like climate change; developing economic incentives for biodiversity conservation and sustainable use; strengthening capacities through strengthening assessments and monitoring and increasing awareness; and increasing community participation in biodiversity conservation. 
Malaysia
National policy on biodiversity: It was launched in 1998 and acts as a directive to all government agencies including State governments on the conservation and management of biodiversity in the country. It contains 15 strategies and 85 actions. 

Institutional framework for implementing NPBD: The implementation of NPBD involves many ministries and departments, including State governments. In 2001 the National Biodiversity-biotechnology Council was established to set directives and provide policy guidance for activities in the field of biodiversity and biotechnology. A similar Council was also established in all the States. In 2004, the Ministry of Natural Resources and Environment was established, pulling together all the biodiversity-related departments and agencies. 
Progress achieved: Progress of varying degrees has been achieved in implementing different strategies of NPBD. For example, to implement Strategy 5 (Strengthen and integrate conservation programme), a system of protected areas is being established. To implement Strategy 6 (Integrate biological diversity considerations into sectoral planning strategy), biodiversity considerations have been mainstreamed into National Physical Plan. There are some significant developments on the legal, policy and programme fronts. For example, the Malaysian Parliament passed the biosafety bill in July 2007. The drafting of a bill on access and benefit-sharing is under way. 

Way forward: To maintain balance between development and biodiversity conservation; to employ various tools or means to mainstream biodiversity, such as SEAs and the ecosystem approach; to create a common vision, which is to address biodiversity issues through a holistic approach and mainstreaming, to strengthen PA system and establish connectivity, and finally to engage all relevant stakeholders. 
Mongolia
Development of NBAP: It was approved in June 1996. Relevant ministries, universities, national parks administrations, NGOs and environmental institutions were involved in the process. Three national workshops and fifteen meetings of working group were organized to develop the action plan. 

Priority actions identified for implementing NBAP: NBAP contains 17 objectives and over 40 actions or measures. Priority actions include identification of the status of and threats to biodiversity, assessing the network of protected areas, institutional capacities and approaches to conservation, planning and implementing actions and giving specific stress to strengthening institutions for implementation.
Achievements in implementation: Legislative improvement; increased protected areas networks; improved coordination of assistance from donors in the environmental field; and technical capacities being built for protected areas.

National targets established: To increase protected areas network to 30% of the total land area of the country; to establish an effective monitoring system; to strengthen technical and human capacities; and to improve legal basis for biodiversity conservation and sustainable use.

Mainstreaming biodiversity into other strategies and plans: NBAP has been incorporated into national program for conservation and appropriate use of Mongolian rare animals and plants, national program for conservation of snow leopard, and national action plan for agricultural development, among others. 
Challenges encountered: weak political will, lack of financial resources, lack of understanding among development sectors, lack of human resources, poor coordination mechanisms for biodiversity conservation, and low-level public awareness.

Myanmar
Development of NBSAP: The process has been initiated. The inception workshop was organized in June 2006. Data and information collection is ongoing. A National Steering Committee was established to provide guidance for NBSAP development and integration of biodiversity into various sectors. Various thematic working groups have been established to provide technical inputs to developing NBSAP, stocktaking, undertaking gap analysis and prioritizing among issues. A project management team has been established to coordinate work on development of NBSAP.

 Existing legislations relevant to biodiversity conservation: Elephant Preservation Act, the Wild Bird and Animals Act, the Wildlife Protection Act, Forest Law, The Protection of Wildlife and Conservation of Natural Areas law, and Forest Policy.
Threats identified to biodiversity: hunting and poaching of wild animals, shifting of cultivation traditionally practiced, disposal of toxic chemicals, introduction of alien species and weak law enforcement.

Nepal
Development of NBS and NBS Implementation Plan: National Biodiversity Strategy was developed during the period from 2000 to 2002. Key principles identified in NBS include reducing biodiversity loss, poverty reduction, respect of traditional knowledge of indigenous and local communities, capacity building for human resources and institutions and empowerment of women at all levels. The NBS 2002 contains 17 cross-sectoral strategies and 27 sectoral strategies. NBS Implementation Plan was developed in 2006, with a view to mainstreaming biodiversity, ensuring multi-stakeholder participation and linking ongoing and new biodiversity-related projects. 

Biodiversity-related policies, laws and initiatives: Agro-biodiversity Policy (2007), Nepal Wetland Policy (2003), Wildlife Farming, Breeding and Research Policy (2003), National Biosafety Framework (2007), Forest Act, National Parks and Wildlife Conservation Act, ABS Bill (draft).
Mainstreaming biodiversity:  Biodiversity has been integrated into relevant national plans, such as forestry sector master plan and agriculture perspective plan. Biodiversity has been also integrated into programmes and projects such as those for community-based forest management, management of protected areas, species conservation, landscape level conservation, wetland conservation and gene bank. Institutional mechanisms for mainstreaming include National Biodiversity Coordination Committee, thematic sub-committees, district and local biodiversity committees, and local-level institutions. Tools developed for mainstreaming include guidelines for documentation of biodiversity and traditional knowledge and guidelines for community forestry. 
Community Forestry: The total of communities involved in forest conservation is 14, 337, accounting for 31% of the total population of the country. The total area of land handed over to communities for management is 1.22 million ha, which is 20.5% of the total forest area of the country. The total area managed by women only covers 22,880 ha. 

Pakistan
Development of NBSAP and Main Features: Biodiversity Action Plan for Pakistan was adopted in 2000. It includes a brief assessment of the status and trends of the nation’s biodiversity, an outline of strategic goals and objectives and a plan of action. The BAP preparation followed a broad-based consultative process, with inputs from eminent biodiversity experts and one national and five regional workshops organized.

Progress in implementing BAP: Progress of various degrees has been achieved in the following areas: legislation and policies, sustainable use, incentive measures, in-situ and ex-situ conservation, establishment of baselines, research and monitoring, information exchange and financing. 
Reviewing and revising BAP: In-house review of BAP conducted in 2007 and revising or updating BAP recommended; Revision in line with CBD Programmes of Work, redefined national priorities and regional agendas, adequate treatment of ecosystem, species, genetic and cultural diversity and addressing anthropogenic and natural threats. The revision anticipated around 2010. 

Philippines
Development of NBSAP: NBSAP was formulated in 1997 and approved by the then President. It was prepared on the basis of a comprehensive assessment of the status of biodiversity, main threats to biodiversity and gaps in biodiversity conservation. The preparation involved a broad range of stakeholders. NBSAP consists of six strategies.
Constraints in implementation of NBSAP: lack of effective implementation mechanisms, inadequate capacities of implementation and lack of geographically specific priorities.

Evaluating and updating NBSAP: The process started in 2000. Relevant government agencies, civil society, academies, donors and the private sector have been involved. Workshops on planning and defining priorities as well as meetings of working groups and regional consultation have been held. The outputs of these workshops and meetings include a reassessment and updating of 16 terrestrial and 6 marine biogeographic regions, a map of priorities for biodiversity conservation, and five strategic actions for implementation, biodiversity corridors and a state-of-knowledge assessment of each thematic group. Five strategic actions identified are (a) to harmonize research with conservation needs; (b) to strengthen protected areas system; (c) to institutionalize innovative conservation approaches; (d) to institutionalize monitoring and evaluation systems; and (e) to develop a national constituency for biodiversity conservation. 
Next step: To redefine/update specific activities/targets for different sectors for the next 25 years, with due consideration to the 2010 Biodiversity Target. 
Singapore (four presentations)
Singapore National Parks Board takes primary responsibility for biodiversity conservation, but multi-sectoral jurisdictions make integration essential. Urban Redevelopment Authority is responsible for urban master planning, National Environmental Agency for urban environmental management and Public Utilities Board for urban water resource management. 

Inter-sectoral collaboration includes preventing damage to biodiversity through optimal land-use planning, pollution prevention and control, ABC (Active, Beautiful and Clean) Programme in reservoirs and Park Connector Network. 

Stakeholders and the public are engaged through awareness building, increased public accessibility to habitats and proactive partnership programmes. 

A pragmatic approach is adopted for biodiversity protection in the urban context. This approach includes balance and compromise, adoption of strategic perspectives and win-win strategies. 

The biodiversity conservation in the urban context goes beyond “preservation” mindset. In addition to conservation efforts, some propagation, breeding and enhancement programmes have been adopted, such as rare plant propagation program, sea-horse ex-situ breeding and coral nursery. 
Sri Lanka
Status of NBSAP: A framework of actions for biodiversity was developed in 1999. NBSAP contains a broad range of recommended activities for 12 thematic and cross-cutting areas, and spells out mechanisms for integrating biodiversity concerns into national development efforts. An addendum to NBSAP was developed in 2007, spelling out 45 priorities for implementation and timeframes. NBSAP and addendum address 15 thematic areas and cross-cutting issues of CBD. Strategic objectives, priority actions, implementing agencies and timeframes are identified for implementing each thematic area.  
Key strategies to support NBSAP: These strategies include National Environmental Policy and Action Plan, National Conservation Strategy, National Forestry Policy and Forest Sector Master plan, National Wetland Policy, National Coastal Zone Management Plan, National Wetland Policy, National Land Use Policy & Watershed Management Policy, and National Biosafety Framework. 

Mainstreaming biodiversity into sectoral and cross-sectoral plans: Biodiversity Secretariat was established in 1999 to implement CBD and NBSAP. 30 state institutions work together to address natural resources management and biodiversity issues. Biodiversity liaison officers are appointed in all relevant stakeholder agencies. CEPOM (6 sectors) was established for inter-sectoral coordination. Apex Committee was established to integrate environment and development. Inter-ministerial Committee and Inter-institutional Committees were established for biodiversity. Mechanisms were established for the participation of NGOs and the private sector. Biodiversity has been integrated into relevant sectoral plans and cross-sectoral strategies and plans, such as MDG strategy, development plans and national poverty reduction strategy. Local governments are also developing local strategies and action plans for biodiversity. 
Thailand
Development of NBSAP: Thailand ratified the CBD in 2004, however, so far Thailand has formulated 3 NBSAPs. The first covered the period from 1998 to 2003, the second from 2003 to 2007 and the third from 2008 to 2012. Both the first and second NBSAP contained 7 strategies. The first and second NBSAPs focused on public awareness, education and capacity building.  The third NBSAP focuses on protecting ecosystems, species and genetic diversity, strengthening laws and research, new and emerging issues such as avian flu, climate change and biofuels. 
Progress in implementing NBSAPs: Biodiversity Committee established for public awareness; various laws and regulations adopted, such as Biodiversity Act and ABS Regulation; national biosafety framework developed; CHM established; databases developed for biodiversity; GTI programme of work being implemented and the Global Plant Conservation Strategy implemented.

Timor-Leste 
Development of NBSAP: The process is under way. Possible content of NBSAP includes identifying biodiversity components for conservation, undertaking research and training activities, establishing financial mechanisms to support NBSAP, and education and public awareness.

Threats to biodiversity and challenges: Key threats come from illegal hunting and logging. Main challenges include lack of law enforcement, lack of cooperation among related departments, and lack of information and public education.
Political commitment and existing laws: Timor-Leste has ratified the CBD, UNCCD and UNFCCC and established national focal points for each Convention. National Directorate for Environmental Services was established in 2005. The current laws related to biodiversity in place include UNTAET Regulations (No 17 against illegal logging and No 19 for protected areas). 
Vietnam

Development and updating of NBAP: The first BAP was developed in 1997. The BAP till 2010 and long-term plan till 2020 was developed in 2007. The new BAP covered a number of areas which was not covered by the first BAP, such as agricultural biodiversity, alien species and biosafety.
Targets and long-term objectives in BAP 2007: Targets between now and 2010 include conservation of terrestrial, agricultural, wetland and marine biodiversity; sustainable use of natural resources and capacity strengthening for management of biodiversity and biosafety. Long-term objectives till 2020 include completing the protected areas system to restore 50% of natural, typical and sensitive ecosystems destroyed. 
Institutional mechanism for implementing BAP 2007: The Ministry of Natural Resources and Environment is responsible for coordinating the implementation through working with relevant ministries, departments and local governments. An Inter-ministerial Steering Committee is established to provide overall guidance and coordination. The Ministry of Finance is responsible for financing the implementation of BAP. Local governments are responsible for implementation of related actions at local level. 
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