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Rustenburg, South Africa, 4 – 8 February 2008

report of the workshop 
I.  INTRODUCTION

1. Article 6 of the Convention on Biological Diversity (CBD) requires each Party to develop or adapt national strategies, plans or programmes for the conservation and sustainable use of biological diversity and to integrate, as far as possible and as appropriate, the conservation and sustainable use of biological diversity into relevant sectoral or cross-sectoral plans, programmes and policies.  Noting the importance of national biodiversity strategies and action plans (NBSAPs) for the implementation of the Convention, the Conference of the Parties to the Convention, at is eighth meeting, called for an in-depth review of progress towards financial, human, scientific, technical, and technological capacity to implement the Convention (goal 2 of the Convention’s Strategic Plan) and NBSAPs and the integration of biodiversity concerns into relevant sectors (Goal 3 of the Strategic Plan).  The review process was used to recommend priority areas for capacity-development in relation to the implementation of the Convention and to provide inputs to the process of revising the Convention’s Strategic Plan beyond 2010. 

2. As part of this review process, the Conference of the Parties recommended that regional and/or sub-regional workshops be convened to discuss national experiences in implementing NBSAPs, and the integration of biodiversity concerns into relevant sectors, including consideration of obstacles and ways and means for overcoming the obstacles (paragraph 6 of Decision VIII/8).  In its Recommendation 2/1, the second meeting of the Working Group on Review of Implementation of the Convention, which convened in Paris from July 9-13 2007, reemphasized the importance of organizing such regional workshops.
3. Following these requests, the Executive Secretary organized a global series of regional and sub-regional workshops on capacity development for NBSAPs during 2008.  As the second of the series, the regional workshop for Southern and Eastern Africa was convened from 4 to 8 February 2008 in Rustenburg, South Africa.  The workshop was organized in collaboration with the Department of Environmental Affairs and Tourism of the Republic of South Africa, with financial support provided by the Governments of Canada, the United Kingdom, and Germany.
4. The purpose of the workshop was to:
(a) strengthen national capacities for the development, implementation, reviewing, updating, and communication of NBSAPs, providing an opportunity for active learning for the Convention’s national focal points and persons in charge of implementing NBSAPs in their country;
(b) hold focused discussions on the integration of biodiversity considerations into relevant national policies, strategies and planning processes as well as cross-sectoral national strategies (such as those for sustainable development and the achievement of the Millennium Development Goals), with specific attention to  mainstreaming biodiversity concerns into national poverty reduction strategies;
(c) share information on approaches to implementation from across the region, including planning processes at provincial, district, and community levels, identifying priorities and ways and means for overcoming challenges;  

(d) provide training on the use of relevant tools and mechanisms that support effective mainstreaming; and  
(e) identify steps forward in the development and implementation of NBSAPs that encourage biodiversity mainstreaming at all levels.
The workshop format featured a mix of presentations with question and answer sessions, discussions in small working groups, interactive sessions to introduce relevant tools, and a field study visit.  
5. The workshop was attended by Government-nominated officials responsible for the development and/or implementation of NBSAPs from Angola, Botswana, Burundi, Ethiopia, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Seychelles, The Republic of South Africa, Uganda, and Zambia.  Additionally, representatives of the North West and Western Cape Provinces of South Africa attended.  Eleven resource persons from the region contributed their expertise in mainstreaming of biodiversity, community-based approaches, strategic environmental assessment, ecosystem assessment, and Bioregional planning.  The list of participants for the workshop can be accessed at: http://www.cbd.int/doc/?mtg=NBSAPCBW-SEAFR-01. The workshop was conducted in English, however Burundi’s country presentation was made in French with interpretation provided by the government representative of Mauritius.  
6. The following report provides an overview of the workshop agenda, sessions, and discussions, the conclusions of the meeting, and the wrap-up discussion on the way forward.  Annexes to this report present information on the detailed workshop agenda (Annex I) and the list of meeting documents (Annex II).
II. Summary of proceedings
Item I.

Opening of the Workshop

7. The workshop opened on Monday 4 February.  Ms. Maria Mbengashe, Chief Policy Advisor of Biodiversity and Marine International Cooperation for the Department of Environmental Affairs and Tourism opened the meeting on behalf of the government of the Republic of South Africa and welcomed participants.  Emphasizing how human populations are dependent on biodiversity and the ecosystem services it provides, Ms. Mbengashe stressed that NBSAPs must be used as tools to ensure biodiversity is integrated into decision-making across sectors.  Referring to the agenda of the workshop, she noted that the participants had an opportunity to take stock of the implementation of NBSAPs within the region.  
8. On behalf of the Executive Secretary of the SCBD, Mr. David Cooper also welcomed participants and thanked the Government of the Republic of South Africa for hosting the workshop.  He also thanked the Governments of Canada, The United Kingdom, and Germany for providing the financial support that made the workshop possible.  Referring to the vital role biodiversity plays in human livelihoods, poverty alleviation and reduction, and economic development, Mr. Cooper emphasized that NBSAPs are not only cornerstones of national implementation of the Convention, but also, as reflected in the Article 6(b) of the Convention, must be considered as tools that ensure that biodiversity is integrated into decision making across all departments of government and all sectors of society and the economy.   He congratulated all countries participating in workshop for completing NBSAPs, and noted the workshop offered an important opportunity for the exchange of national experiences in implementing and updating of NBSAPs and of experiences in linking NBSAPs with national development and poverty reduction planning.  He concluded by providing an overview of the purpose, objectives, and expected outcomes of the workshop.

Item 2.

Overview of the Objectives and Programme of the Workshop 
9. After the opening statements, Ms. Esther Mwaura-Muiru, who facilitated the workshop, asked participants to group themselves into pairs for 5 minutes and discuss common learning objectives for the workshop.  The pairs recorded these objectives and expectations on index cards and presented them to the entire group.  This was followed by self-introductions.  The results of the exercise are replicated below.  The index cards were collected, arranged according to themes, and displayed on the wall for referral during the course of the workshop.   During the wrap-up session on the last day, the group revisited these cards and assessed their progress in addressing each learning objective.  
Exchange of Knowledge Between Countries

· exchange information on NBSAPs and lessons learnt

· sharing of regional experience of NBSAP implementation

· find out how countries are approaching the implementation of NBSAPs

· to learn how other countries are implementing and monitoring NBSAPs

· to gain experience on the implementation of NBAPs, taking into consideration that different countries are at different levels

· to understand whether and how NBSAPs are helping countries implement the CBD

Mainstreaming Biodiversity

· use of mainstreaming as a tool for NBSAP implementation

· to integrate the NBSAP’s Action Plan into institutional strategic plans

· elaborate strategies to integrate biodiversity conservation (plus Access and Benefit Sharing (ABS)) into poverty alleviation policies

· discuss how to keep biodiversity on the development agenda (Paris Declaration)

· how mainstreaming of biodiversity issues into Development Plans can contribute to resource mobilization

Implementing NBSAPs

· discuss and highlight obstacles towards effective implementation of NBSAPs and to share this at COP-9

· what additional tools do countries need to implement the CBD

CBD Processes

· discuss updating ongoing M&E processes and NBSAPs

· improved coordinating and reporting on the implementation of NBSAPs

Stakeholder Engagement and Implementation at Local Levels

· community PTPN in all NBSAP processes

· precise orientations updating strategy for local communities

· unpack the “linkage” between NBSAP (national) and biodiversity management at Provincial levels

10. Mr. David Cooper delivered an introductory presentation, emphasizing the links between biodiversity, the critical goods and ecosystem services biodiversity provides, and the importance of mainstreaming biodiversity conservation and sustainable use into economic and social sectors.  He stressed the important role national biodiversity strategies and action plans can and do play in integrating biodiversity concerns into sectoral and cross-sectoral plans, programmes, and policies.  Several main analyses were presented:

(f) A global overview of the status of NBSAPs, drawing upon the preparation for and the conclusions of the second meeting of the Working Group on Review of Implementation of the Convention (WGRI), 13-17 July, 2007, Paris France;
(g) Consolidated guidance on the development, implementation and updating of national biodiversity strategies and action plans recommended by the second meeting of the Working Group on Review of Implementation for consideration by Parties at COP-9 (WGRI Recommendation 2/1); and
(h) A regional overview of the status of NBSAPs, drawing upon national reports, NBSAPs, and the experience of UNEP, UNDP and other organizations. 

Workshop participants agreed to the proposed workshop agenda (see Annex I). 

Items 3 and 4 

Status of Development and Implementation of NBSAPs in the Region and Updtating and Improving NBSAPs

11. Agenda Item 3 (Status of Development and Implementation of NBSAPs in the Region) and Agenda Item 4 (Updating and improving NBSAPs) were combined.  In this agenda item, country representatives made short presentations outlining:
(i) the status of their NBSAP and/or related strategies, programmes, and national legislation;
(j) major features of NBSAPs;

(k) priority actions identified for implementing NBSAPs;

(l) mechanisms identified for implementing NBSAPs;

(m) success stories of mainstreaming the NBSAP into and across key economic sectors, into national development planning, and poverty reduction strategies;

(n) obstacles encountered in the implementation of NBSAPs; and
(o) reviews or evaluations of the implementation of NBSAPs that have been undertaken nationally and assessments of the effectiveness of the strategy
12. This agenda item was spread over two different days and grouped into sessions of one and a half hours followed by question and answer sessions as well as plenary discussions.  To facilitate interactive discussion, as well as small group exercises, participants sat at round tables.  Participants welcomed this opportunity to exchange national experiences and discussed with the Secretariat the importance of sharing such information through the Clearing House Mechanism.  Highlights from the country presentations are noted in this section.  PowerPoint presentations from each country can be found on the CBD website at: http://www.cbd.int/nbsap/workshops/south-east-africa.shtml. 
13. In order to help the group reflect on the experiences presented and extract key messages and lessons, Ms. Esther Mwaura-Muiru divided the participants into small groups for two different exercises during the course of presentations and discussions on agenda items 3 and 4.  In the first, participants were divided into three groups and asked to identify what makes a NBSAP strategic.  The results are produced below:
Group 1

A strategic NBSAP is:

· gives a strategy with actions on the implementation of thematic areas within a given time frame;

· provides input to other development initiatives e.g. PRSP, National Strategies to Achieve the MDG’s, DDP’s, and Sector plans;
· enhances co-operation and contributes to co-ordination between various institutions and conventions; and
· provides a tool for resource mobilization focusing on priority issues (within government and outside government) for the different thematic areas
Group 2

What makes a NBSAP strategic?

· In terms of stakeholders Participation – co-operation between environmental institutions and community involvement
· National framework for resource mobilization (Nations vs CBD)
· It’s a way to alleviate poverty reduction and contribute to achieve the MDG’s and sustainable development
Group 3

What does “strategic” mean?

· There is a well defined orientation enhanced with scenarios/options to address a specific issue.
· The NBSAP has to be strategic because:

· the implementation of the CDB and the ecosystem approach requires the consideration of different options/scenarios; and

· it must address national priorities. 

· CBD / NBSAP must consider the synergy and complimentary with other sectors and their development.
· The NBSAP must be pro-active and flexible
14. In the second exercise, participants broke into three small groups and reflected back on the country presentations and identified five common challenges in NBSAP development and in NBSAP implementation.  The groups then discussed how countries could overcome these challenges:

Group 1

5 key challenges are:

· Effective stakeholders Participation

· Funding

· Access and Availability of Information
· Institutional arrangements – Conflict –
· Inadequate referencing to other national Policies
Group 2

5 key challenges are:

· Political Support

· Funding

· Integration of NBSAP into broader implementation Action Plan

· Monitoring and Coordination
· Trained personnel / shortage of personnel in specialize field
Group 3
5 key challenges in NBSAP development are:

· Stakeholder engagement (non-environmental sectors)

· Political buy-in

· Creating Awareness and information strategies

· Funding

· Bottom up approach

5 Key challenges in NBSAP implementation are:

· Keeping momentum

· Budget allocation

· Getting other sectors to implement

· Monitoring

· Bottom-up approach
What should countries do to overcome challenges?

· Linkage with broader Government Programmes

· Incentives

· Investments into CBNRM

· Coordinated bottom-up approach
· Priorities implementation and operational planning
15. The Department of Environmental Affairs and Tourism hosted a reception dinner Monday evening.  Mr. Mack Magodielo, Chief Conservation Officer for the Northwest Parks and Tourism Board, spoke during the reception and shared experiences from the Northwest Province in mainstreaming biodiversity into its planning programmes and policies.
Angola

16. Ms. Domingos Coelho outlined specific projects, research, and activities under each of the strategic areas outlined in the NBSAP.  In Angola, attention has been placed on supporting the NBSAP through education.  Activities and projects under the NBSAP are linked to the MDGs and integrated as such into school curricula.  As in other countries of the region, community-based natural resource management (CBNRM) projects are used as key mechanisms not only to implement the NBSAP, but also to engage local communities and promote public awareness.  Both the CBNRM projects as well as the school curricula initiative receive financial support from the national government.  Securing domestic sources of funding for the implementation of the NBSAP, including from the private sector, is important for Angola.  For instance fines incurred by the oil sector (for example due to a spill) are channelled into a fund that supports sustainable development and conservation.  

Botswana

17. Mr. Motsumi presented Botswana’s NBSAP, noting that it was prepared in 2004 and subsequently revised in 2007.  The Strategy promotes several laws, policies and plans that relate to various sectors such as tourism, sanitation, and community resource management. The NBSAP has facilitated several advancements at institutional and legislative levels, including the use of environmental impact assessment.  Additionally, the NBSAP has promoted the implementation of various projects to conserve and use biodiversity sustainably, such as an annual wildlife census and the establishment of an environmental information system.  Other examples of implementation activities facilitated by the NBSAP are several programmes related to the Okavango Delta, including a cross-sectoral conservation and sustainable use plan for the Delta and the “Biokavango Project”, which will contribute to the day-to-day management of the wetland.  Importantly, the NBSAP has also allowed for the identification of several challenges and constraints, such as limited technical resources and the need for more integration between ministries.  In Botswana, the national State of Environment reporting is very much linked to the reporting at the District level, with information feedbacks occurring between the two levels.  A set of key indicators on the state of the environment is used in these reporting systems.  Importantly, this reporting system is closely tied to the process up updating the National Development Plan (NDP), with the District State of the Environment Reports providing key inputs of data.  
Burundi
18. Mr. Dieudonne presented Burundi’s experience, highlighting that the NBSAP includes 8 strategic lines, 13 principal targets, and 29 specific targets comprising 96 activities.  The national vision states that the population of the country should be correctly informed of the value of biodiversity and current threats, and should be engaged in both conservation as well as sustainable use.  He provided examples of activities through which the NBSAP is implemented, and discussed key challenges.  These include: lack of ABS regulations, the lack of monitoring mechanisms for the NBSAP, insufficient capacities for communication, and lack of awareness of the importance of biodiversity conservation within decision-making and legislation arenas.  He concluded by summarizing some recommendations that addressed these challenges.
Ethiopia
19. Dr. Kebebew noted that the NBSAP includes all the major thematic areas and cross-cutting issues of the Convention.  It also incorporates the following critical issues. 

· Population growth, distribution and its impact on biodiversity

· People’s participation in the sustainable development and management of biodiversity resources

· Rural land and natural resource tenure and access rights

· A national land resource use policy and strategic physical land use planning

· Drought and settlement

· Integration of social including health, cultural and gender issues in sustainable biodiversity management

The presentation provided an overview of the way the NBSAP is implemented through the engagement of stakeholders at the local level, for instance through in situ conservation activities crop and forage conservation associations, community field gene banks, and working with communities and the private sector to develop natural resource-based enterprises.  These activities also illustrate efforts made in supporting the exchange of biodiversity information with sector and civil society stakeholders, an important element of mainstreaming.  Towards this end, Ethiopia has developed both a clearing house mechanism for biodiversity and traditional knowledge information sharing as well as the Institute of Biodiversity Conservation which serves as the focal point for the implementation of the CBD (www.ibc.gov.et).  Ethiopia prepared a report on the national implementation of Goals 2 and 3 of the Strategic Plan and delivered this report to the SCBD at the workshop.  The report analyzes specific elements (many of which are activities under the NBSAP) and evaluates the status of implementation, the outcomes, and main obstacles experienced.  The report also looks at the ways in which biodiversity has been integrated into sectoral plans, programmes, or policies, the outcomes of these mainstreaming efforts, and what obstacles have occurred.

Lesotho
20. Ms. Theko presented on ways in which Lesotho implemented the country’s NBSAP.  A main focus of the government is the conservation and management of two protected areas and several nature reserves.  Transboundary and regional cooperation on biodiversity-related issues is also a key priority for Lesotho.  For instance, Lesotho collaborates bilaterally with South Africa through a project to support the joint management of the Drakensberg / Maloti mountains.  In addition, the Lesotho Biodiversity Trust, established in 2004, exists as a bilateral trust between the two countries.  The establishment of a national herbarium offers another avenue for regional cooperation and fosters networking and information exchange among ten countries.  Complimenting this bilateral and regional approach, the national government also recognizes the role of local authorities and is working with them to establish implementation structures for the NBSAP at the local level.
Madagascar
21. Dr. Ramiarison presented Madagascar’s experience, noting in her introduction that the National Strategy for Sustainable Management of Biodiversity in Madagascar, first adopted in 2002, was revised to align it with the “Madagascar Action Plan” (MAP), which is exists at the highest level just under Constitution and sets the incoming government’s larger vision for the development of the county.  Furthermore, both the national government as well as regional governments are required to develop implementing documents based on the MAP.  The country has made a concerted effort to integrate biodiversity and environmental considerations into these implementation documents.  The Government of Madagascar has taken several steps to mainstream biodiversity.  Each ministry of the government has an environment unit, and establishing these “focal points” in each ministry has aided in mainstreaming biodiversity into secotral planning.  Moreover, a specific committee has been established to address conflicts related to environmental issues that arise between ministries.  Within the NBSAP itself, poverty reduction is included as a strategic objective.  Locally-specific objectives and action plans for the management of each of Madagascar’s 22 regions have been developed to ensure the wide implementation of actions for biodiversity conservation and sustainable use.  Indicators developed in the country to monitor biodiversity status and trends have been modified to bring them in line with the 2010 Biodiversity Target. Dr. Ramiarison stressed that the Madagascar experience of mainstreaming biodiversity considerations into institutional structures and environmental units within different ministries illustrates the importance of creating political buy-in.  Recognizing the importance of stakeholder awareness and involvement for the successful implementation of an NBSAP, the country has taken steps to engage multiple audiences. Madagascar’s National Strategy for the Sustainable Management of Biological Diversity is available in several formats to facilitate its broad dissemination.  In addition to the full version, the main messages of the Strategy are published in synoptic booklets, available in both French and Malagasy, and also available as a cartoon.  Finally, she reported on approaches taken fund the implementation of the NBSAP, including through a national trust fund for protected areas (which draws on multiple sources such as GEF, World Bank, bilateral funding, and international NGOs) and through biodiversity offsets.
Malawi
22. Mr. Mwanyongo presented how biodiversity issues have been mainstreamed into several government policies in Malawi. The goals outlined in Malawi’s NBSAP are linked to the country’s National Constitution, the National Environmental Policy as well as its vision to conserve and sustainably use biodiversity by 2020.  Environmental issues have been integrated into the Malawi Economic Growth and Development Strategy and biodiversity is one of the environmental issues considered under this strategy.  The government of Malawi has also created a trust for the conservation, protection and management of biodiversity resources located around Mulanje Mountain.
Mauritius
23. Mr. Mudhoo outlined the main elements of the NBSAP and its main work programmes.  Additionally, he summarized the main causes of biodiversity loss in the Mauritius as well as key gaps in natural resource and conservation management.  With regards to experience in engaging sectors for the purpose of mainstreaming, he focused on ongoing activities with the agriculture sector and with coastal zone management.  Other activities focused on achieving mainstreaming include an administrative and legislative review, the formation of a multi-stakeholder steering committee, capacity building, and public awareness, among others.  He highlighted that a key working principle of the Mauritius’ Action Plan is the ecosystem approach, with the “maintenance of ecosystem services” included as a work programme which encompasses forest management, water quality, and integrated coastal zone management.  The implementation of the Cartagena Protocol on Biosafety also is integrated into the NBSAP as a core work programme.  A Conservation Fund aids in funding biodiversity conservation, namely through CITES revenues, as well as an environmental tax paid by international tourists.
Mozambique
24. Ms. Liphola presented Mozambiqe’s experience, noting that having drafted the country’s NBSAP in 1998, Mozambique revised the document in 2002.  This revision was conducted in order to (i) evaluate and update the original strategy, taking into account legislative and institutional changes (including a revised Constitution and new laws and regulations for sectors, environmental impact assessment, and Access and Benefit Sharing (ABS) to name a few), (ii) to include specific actions linked to poverty alleviation, and (iii) to align the NBSAP to the 2010 Biodiversity Target, Mozambique’s 2000 – 2004 Poverty Reduction Strategy, and sustainable development policy under NEPAD.  The review included mulitsectoral and public consultations.  Plans for the future include updating the NBSAP a second time to include strategies for the MDGs, the second Poverty Reduction Strategy (PARPA II), climate change, biofuels, invasive alien species, and the development of a communication strategy.  With mainstreaming in mind, the Ministry of Environmental Affairs is working with Provincial and District-level authorities to integrate environmental consideration (including biodiversity-related issues) into sectors.  Furthermore, a new Conventions Unit within the ministry will aim to create synergy among implementation activities of the different MEAs.
Namibia
25. Mr. Shikongo presented an overview of Namibia’s NBSAP, noting that Namibia’s Ten-Year “Strategic Plan of Action for Sustainable Development through Biodiversity Conservation” is closely linked to the country’s poverty reduction activities, its national development programmes and its mid-term development strategy called Vision 2030.  More than a piece of environmental legislation, the NBSAP has become a component of the wider development policy of the country, as suggested by its title.  The NBSAP provides a strategic framework for natural resource management activities, including trade and economic incentives. Namibia has endeavoured to keep the NBSAP in line with national priorities and has reviewed and updated it twice and employed public consultations in the process.  Community-based natural resource management (CBNRM) is included and promoted as a main implementation mechanism.  The NBSAP includes a detailed and prioritized action plan for 2001-2010 in the form of a matrix of activities.  When developing its NBSAP, the Government of Namibia created a technical interdisciplinary and multi-sectoral task force composed of representatives from government agencies, parastatal organizations, the private sector, education institutions, civil society and nongovernmental organizations.  As a result of integrating the NBSAP into national development and poverty reduction planning, other ministries lead implementation activities.  This approach focuses national priorities and helps achieve mainstreaming objectives.
Seychelles
26. Mr. Remie presented the Seychelles’ experience, noting that in recent years, the NBSAP, which was developed in 1998, has been incorporated into the country’s ten-year Environment Management Plan (EMPS) as a thematic area.  This has been a significant achievement, as the EMPS exists as a key national planning policy.  Under this EMPS framework, a GEF-funded project focuses on mainstreaming biodiversity into economic sectors throughout the Seychelles.  NGOs play an important role in implementing the NBSAP and in monitoring activities, and institutional arrangements have been established between Ministries, NGOs and the Private Sector not only to support implementation of the NBSAP, but also to develop innovative financing for conservation.  Revenue from the tourism industry, environmental taxes on water and infrastructural development, and levies on products such as birds eggs, all contribute to a national environmental fund.  While not a revenue source per se, tax exemptions for NGOs further support this enabling environment.  Education and public awareness play important roles in the implementation of the NBSAP.  Examples include developing environmental awards, incorporating biodiversity into the school curriculum, dedicating space in the national newspaper to reporting on biodiversity issues and broadcasting television and radio programmes, and promoting the creation of wildlife clubs.
South Africa
27. Ms. Lutsch presented how South Africa has taken important strides to mainstream biodiversity considerations, not only in land-use planning and spatial development, but also into legislative frameworks, macro-economic policies, and fiscal policies that impact decision-making at national, provincial, and municipal levels.  Examples include integration into national treasury budgeting; sectors and/or government departments such as energy, mining, tourism, agriculture, land affairs, water, and forestry; the National Strategy for Sustainable Development; the National Climate Change Response Strategy; and a range of land and water management programmes that provide training and employment opportunities for under-employed persons.  South Africa has also developed a national communication and awareness raising strategy to support the implementation of the NBSAP.  Applying a systematic conservation planning approach, South Africa’s innovative National Spatial Biodiversity Assessment (NSBA) was the country’s first national assessment of biodiversity.  As the spatial component of the NBSAP, the NSBA identifies priority biodiversity conservation areas, mapped vulnerable, endangered, and critically endangered ecosystems, and will be updated every five years.  Together the NSBA and the NBSAP were written into law as the country’s National Biodiversity Framework which, in turn, feeds into the national Environment Sector Plan.
Uganda
28. Mr. Ogwal noted that when preparing its National Biodiversity Action Plan, the government of Uganda established task forces and facilitated wide stakeholder consultation.  Implementation strategies were developed for the various sectors, such as wildlife, fisheries, forestry and wetlands, in the country. A Biodiversity Conservation Coordinator Initiative (BCCI) was established with the task of improving institutional coordination in matters related to the conservation of biodiversity. Already the BCCI has been credited with greatly improving the institutional coordination and the sharing of information. In addition a biodiversity conservation handbook, to raise awareness of the importance of biodiversity, was released in 2007.  Uganda’s NBSAP links biodiversity to key development sectors such as agriculture, education, and health. Furthermore, the National Environment Management Authority (NEMA) is working to ensure that biodiversity is mainstreamed in the government’s revised Poverty Eradication Action Plan.
Zambia
Mr. Lungu presented Zambia’s NBSAP, providing an overview of the NBSAP process, its implementation, challenges, and lessons learnt.  He also highlighted several examples of regional projects in which Zambia is involved, including the preparation of the Southern Africa Biodiversity Support Programme (SABSP) involving the ten SADC countries.  Focusing on the issue of mainstreaming, the Ministry of Tourism, Environment, and Natural Resources (which coordinates the implementation of the NBSAP) works with sector ministries to integrate biodiversity concerns into their policies and programmes through specific biodiversity management policies.  As part of this process, an inter-ministerial steering committee was established to provide technical guidance.  In particular, he noted that Zambia has had success with integrating environment and biodiversity concerns into the tourism industry.  As mentioned by several other countries participating in the workshop, the Zambia’s NBSAP is implemented in part through CBNRM.  With regards to challenges, Mr. Lungu noted that while public participation is critical, biodiversity conservation and management traditionally has been driven by the State.  While the government is trying to encourage private sector and community-based conservation initiatives and find the most effective participation model, effective local participation and stakeholder involvement are still inadequate.  Additionally, mainstreaming across sectors remains a challenge.  Both the PRSP and national Development Plan 2000 – 2005 included chapters on the environment, however the plans have not been able to influence the main drivers of biodiversity degradation.  However, the formation of Sectoral Advisory Groups (SAGs) and proposed biodiversity national legislation may help to overcome some of the challenges.  These SAGs are intended to become the main platform for communication and mainstreaming biodiversity concerns into other sector strategies and planning.  Turning to lessons learnt, Mr. Lungu noted the importance of stakeholder engagement and that relying solely on donor funding for the implementation of the NBSAP was unsustainable.  
Provincial and Local Presentations

29. On day 3 of the workshop, participants returned to Agenda Items 3 and 4, finishing the national NBSAP presentations.  In addition, three presentations were made on experiences at the sub-national level.  Two cases from the South African Provinces of Western Cape (presented by Mr. Baard) and Northwest Province (presented by Ms. Boshoff) highlighted ways in which biodiversity is being mainstreamed into spatial planning, land-use decision-making, and economic development. In the Western Cape Province, the environmental agency Cape Nature has developed a strategic approach to conservation by integrating biodiversity priorities into the work of the provincial government departments as well as local authority plans and frameworks.  This includes developing guidelines for environmental assessments, mainstreaming biodiversity priorities into agriculture production at both the sector and farm levels, working with the private sector to develop new sustainable markets, and building programmes that link conservation, social services, and poverty alleviation. The province implements the national Working for Water and Working for Wetlands programmes in order to generate employment opportunities that support natural resource management and conservation programmes such as habitat restoration and management of invasive alien plants.  Ms. Boshoff presented on how the Northwest Province works with municipalities in mainstreaming biodiversity conservation and sustainable use into municipal integrated development plans.  Emphasizing the importance of municipalities as key stakeholders and decision-makers in South Africa, she reported on the environmental management skills, audit, and training programmes that the Northwest Province has conducted with municipalities.  Mirroring national NBSAP processes, the Northwest Province was the first province to develop a Provincial Spatial Development Framework which includes all national policy areas, identifies priority zones, and provides biodiversity guidelines.
30. Mr. Herilala Randriamahazo presented a case study from Andavadoaka, Madagascar.  In order to preserve local ecosystems and maintain traditional livelihoods and fisheries, village leaders in Andavadoaka partnered with marine conservationists to develop the sustainable harvesting of octopus. Combining modern scientific monitoring with traditional ecological knowledge, a plan was developed involving seasonal bans on octopus harvesting and the establishment of marine protected areas including no-take zones. This community-led initiative has resulted in increases in the number and size of the octopus caught.  A winner of the Equator Initiative, the project is being scaled-up through the development of a marine protected area network spanning twelve neighbouring communities.  In addition to managing the marine protected area, the community is working to expand ecotourism activities to generate additional income sources.
Item 5

Integrating biodiversity into sectoral and cross-sectoral plans, programmes and policies

National Perspectives on integration of biodiversity into strategies for poverty reduction
31. This agenda item focused on the issue of mainstreaming biodiversity into sectoral and cross-sectoral plans, programmes, and policies, including economic sectors, sustainable development strategies, poverty reduction strategies, and MDG strategies.  Resource persons from both government and non-governmental bodies presented a diverse number of case studies from across the region.
32. Mr. Godfrey Kamukala provided examples of biodiversity mainstreaming in Rwanda and Tanzania, focusing specifically on how the engagement of national environmental bodies encourages and assists in mainstreaming.  For instance, national policies and legislation are placed under the oversight of the Vice President’s office in Tanzania.  Both countries have integrated environment into their PRSPs, with Rwanda taking the additional step to actively link its NBSAP with its PRSP.
33. Ms. Juliana Ziedler presented on biodiversity mainstreaming experiences from Namibia where the NBSAP was developed as a cross-cutting policy linked to the National Development Plan (NDP3).  At the subnational level, this has allowed for the mainstreaming of biodiversity concerns into Regional Development Plans, Regional Poverty Profiles, and Participatory Poverty Assessments. Within this context, she illustrated the key linkages between priority environmental issues (in particular with regards to biodiversity and ecosystem services, but also issues such as natural resource management, land reform, drylands, land degradation, and climate change adaptation) and national development sectors.  In terms of implementation at the local level, CBNRM is used as key delivery mechanism for implementing and mainstreaming the NBSAP.  Based on the experiences of Namibia, she outlined several critical steps for successful mainstreaming: (i) making a compelling case for biodiversity and development linkages; (ii) analyzing the national and international development processes and how they function; (iii) building strong institutions and individuals who are “champions” and can lead mainstreaming efforts throughout planning processes; and (iv) identifying and working with successful delivery mechanisms such as CBNRM on the ground.
34. Mr. Francis Ogwal presented how Uganda takes a decentralized approach to implementing its NBSAP.  Reflecting the progressive devolution of power to local governments, district authorities were involved in developing Uganda’s National Biodiversity Strategic Action Plan.  Additionally, the country has taken a decentralized approach to implementing the Plan.  Synergy and policy coherence is promoted with the District Environment Action Planning process and other processes.  To engage local communities in formulating community development and biodiversity conservation plans, the government has established local environment committees at the parish level.  Environment management plans at district, subnational and parish levels have now been prepared for areas of the country.
Tools and Approaches for Mainstreaming
35. Representing the South African National Biodiversity Institute (SANBI), Ms. Stevens, presented on the systematic planning approach to biodiversity conservation undertaken in South Africa.  This approach takes into account priority areas outside the protected area network, emphasizes planning at the bioregional level, and is positioned alongside National Spatial Biodiversity Assessment. The newly launched National Grasslands Programme aims to protect the most vulnerable sites, ensure that ecological services provided by this biome are sustained, and to mainstream biodiversity into production landscapes as well as the agriculture, forestry, coal mining, and urban sectors.  The programme was developed through a series of spatial, sectoral, and monetary valuation assessments.  It strongly engages sector stakeholders, vesting in them the responsibility for mainstreaming. The programme’s Mainstreaming Strategy targets three levels: 1) policy and regulation (i.e. the development of offset and mitigation schemes for wetlands threatened by coal mining); 2) markets (i.e. creating market linkages and developing biodiversity friendly certification for agricultural products); and 3) implementation on the ground through demonstration and pilot projects (i.e. projects for improved rangeland management).
36. Workshop participants had the opportunity to spend half of one day focusing on how Ecosystem Assessments and Strategic Environmental Assessments (SEA) offer important tools and approaches for effective mainstreaming of biodiversity concerns into land-use planning at the national as well as regional levels. Prior to lunch, two introductory presentations were made.  After lunch, participants were separated into two groups in order to engage in more in-depth discussions on these two issues, focussing on ways in which the tools and approaches could be implemented in their home countries.  At the tea break, these groups switched rooms, allowing the participants to work with the trainers on both topics.
37. Ms. Susan Brownlie presented a comprehensive overview of SEA with case studies from across the region.  The presentation was followed by a 45-minute interactive discussion in which participants shared relevant experiences from their own countries.  Her presentation focused on the added value of SEA, especially in terms of supporting implementation of NBSAPs and efforts to mainstream biodiversity concerns into economic sectors and into national development policy planning.  More specifically, the she addressed (i) when to conduct a SEA; (ii) approaches and key elements of SEA; and (iii) how to mainstream biodiversity into SEAs.  Using biodiversity-based ecosystem services, the link to human wellbeing, and the Ecosystem Approach as foundations for the presentation, Ms. Brownlie illustrated through case studies how SEA contributes to up-stream planning and helps position priorities outlined in NBSAPs within national development agendas.

38.   A main focus of the discussion session was how best to apply SEA in national contexts where stakeholders are used to Environmental Impact Assessments (EIA) and convince decision-makers of the added value of SEA.  The group debated the pros and cons of SEA, noting that it (i) is a proactive and strategic approach that is enables assessments to be made at the policy and planning level; (ii) is focused on longer term planning, helps identify a wider range of alternative solutions, creates parameters for “downstream” evaluation; (iii) uses tools that can integrate across regions and sectors (rather than concentrate on an isolated project); and (iv) can be adapted to exiting policy and planning processes.   As EIA centres on the project level, the approach can be more reactive than strategic or proactive.  During the discussion, participants identified that a challenge is that in many countries EIA carries the benefit of having an established and clearly defined legal process where by contrast SEA, as a newer approach, may not.  Participants also noted that an additional challenge for SEA was convincing decision-makers and stakeholders accustomed EIA that SEA offered additional and strategic advantages.  However, the participants agreed that SEA can capitalize and build on existing EIA tools, highlighting that this could help build support at decision-making levels for SEA.

39. Mr. Bob Scholes presented an overview of biodiversity-based ecosystem services and the importance of valuating these services when working with policy-makers to conserve and mainstream biodiversity.  During the presentation, he emphasized the importance of quantifying ecosystem services as well as developing communication strategy and media materials for disseminating assessment findings. Using the Southern African Millennium Ecosystem Assessment as well as the Assessment of Southern African Elephant Management as case studies, Mr. Scholes took participants through the main steps of producing an assessment.  A lengthy discussion period followed.
40. Reflecting back on agenda item 5, participants noted that to improve the sectoral and cross-sectoral mainstreaming of NBSAPs, the following issues were important:

· Approaches are different for each country;

· NBSAPs should be fed into planning initiatives (policy, programmes, and spatial planning) as well as other existing broader plans;

· Biodiversity issues should be included on a strategic level (possibly through SEA) and at the project level (through EIA);
· Buy-in is necessary from politicians and implementers;

· It is important to show the extrinsic value of biodiversity through ecosystem services; 

· Biodiversity issues must be linked to the economy and to social upliftment; and

· Institutional structures can assist with mainstreaming (for example in the case of Madagascar where biodiversity is mainstreamed into institutional structures through the creation of Environmental Units within each Ministry, and where the integration of biodiversity into the Madagascar Action Plan has fostered political buy-in).

Field Study Visit
41. Mr. Mr. Pieter Nel, representing the North West Parks Board, provided an introduction to the field study component of the workshop, focusing on conservation and land management within the Province’s protected areas, associated land-use zoning, and the engagement of both communities and private sector.  This presentation served to introduce key issues related to biodiversity conservation, land-planning, and community-based development that were the focus of the field study visits.  Participants were divided into four small groups and presented four research questions to discuss during the excursions: 
1. Who are the key stakeholders?

2. What is the land management regime?

3. What goals under the 2010 Target are illustrated at the site?

4. How does this activity relate to poverty reduction?

42. Participants visited three sites where they met with local managers and discussed land-use planning and stakeholder engagement: Pilanesberg National Park, Kedar Game Farm, and the neighbouring Bafokeng Kingdom which is preparing a community and territorial development plan to be phased in as the mining industry is phased out.  The first session on Thursday morning was dedicated to presenting the observations of each small group.
Item 6

 Communicating and  Reporting on NBSAPs

43.  Under this agenda item 6, Mr. al-Janabi from GeoMedia presented an online poster generation toolkit developed by Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ).  The posters use a common framework to analyze key achievements of a country’s NBSAP in the context of the 2010 Target.  The online poster generation tool can be found at: http://nbsaps.onlinegeneration.com/. Workshop participants worked in small groups on developing posters linking the 11 goals of the 2010 Biodiversity Target with achievements under their NBSAPs.  Posters were developed by Angola, Mozambique, Madagascar, Mauritius, Namibia, South Africa, and the Western Cape Province, some of which can be viewed at the following website: http://www.cbd.int/meetings/wgri-02/poster-session.shtml.
44. Mr. Cooper presented a brief overview of upcoming CBD meetings and activities leading to COP-9 and COP-10, including:

· the development of a strategy for resource mobilization and guidance to the GEF to be considered by Parties at COP-9;
· the review of the implementation of goals 2 and 3 of the Strategic Plan to be considered by Parties at COP-9;
· the assessment of progress towards achieving the 2010 Biodiversity Target;

· negotiations on a regime for Access and Benefit Sharing;

· the revision of the Strategic Plan post 2010;
· the deadline for submission of Fourth National Reports; guidelines for their development, and procedures for applying for GEF funding; and 
· the development of the Third Global Biodiversity Outlook.
45. Mr. al-Janabi made a second short presentation where he introduced participants to the Communication, Education, and Public Awareness (CEPA): a Toolkit for Coordinators of Naitonal Biodiversity Strategies and Action Plans, a resource recently developed by IUCN CEC in collaboration with the Secretariat of the CBD and available at www.cepatoolkit.org.  He stressed that proper and strategic communications and public awarness strategies help to reduce conflicts and should be integrated into a project from the begining.  CEPA also plays an important role in policy-making through attention placed on sensitizing the public to the threats to biodiversity as well as the proposed policy and management solutions.
46. Mr. David Cooper delivered a presentation on assessing progress toward the 2010 Target and the role that the Fourth National Reports will play. The Fourth National Report will provide an important opportunity to assess progress towards the 2010 target, drawing upon an analysis of the current status and trends in biodiversity and actions taken to implement the Convention at the national level.  It also will assist Parties in evaluating and considering what further efforts are needed.  The National Reports are used to provide guidance to the Conference of the Parties, and information contained in the Reports will also be used for the Global Biodiversity Outlook 3. There have been a number of changes made in the format of questions in the Fourth National Report, compared to the Third Report, which will allow more flexibility.  The Reports are also of use to Parties for activities at the national level.  In his introductory presentation, Mr. Cooper stressed the relationship between the preparation of the Fourth National Reports and the revision and updating of the NBSAPs and how these processes can be linked efficiently and effectively.  In his presentation, Mr. Cooper outlined the structure for the Fourth National Report and available Guidelines, what information should be included in the Report, guidance on the process of preparing the report, and available guidelines for assessing progress towards the 2010 Target.  He also reminded participants about technical support that is available from UNEP and UNDP in addition to financial assistance available from the GEF for eligible Parties.  
47. Representing UNDP-GEF, Mr. Eddy Russell presented on the support provided for the development of national reports.  He also outlined the role of UNDP country offices in supporting biodiversity mainstreaming and, through this, the implementation of NBSAPs.  Specifically, he outlined ways in which country offices (i) assist countries in developing and promoting National Sustainable Development Strategies that include biodiversity considerations; (ii) assist in reflecting biodiversity concerns in Country Programme Action Plans and UN Development Assistance Frameworks at country levels; (iii) assist countries to access resources for related initiatives; (iv) work with regional and sub-regional structures to facilitate the exchange of information; (v) support communication efforts to raise awareness of the issue among key decision-makers as well as integrate environment and sustainable development into school curricula; (vi) support biodiversity agencies at country levels; (vii) collaborate with other UN agencies and partners to mainstream sustainable development into their programmes; and (viii) liaise with the donor community.  Additionally, he presented on the link between the 2010 Biodiversity Target and the MDGs, indicators of successful environmental mainstreaming, and UNDP’s MDG Support Initiative.
Item 7

The Way Forward
48. A discussion on next step’s in developing, updating and implementing NBSAPs was led by a group of six panellists, drawn from among the participants. Members of the panel were Dr. Ramiarison representing Madagascar, Ms. Francisco Domingos Coelho representing Angola, Mr. Ogwal representing Uganda, Mr. Mudhoo representing Mauritius, Prof. Demissew from Ethiopia, and Ms. Boshoff representing the North West Provincial Government of South Africa.  The facilitator, Ms. Mwaura-Muiru,  posed two questions to each panellist:

1. What concrete actions to further the development, updating and implementation of NBSAPs will you commit to in your countries following this workshop?

2. What is a priority area where support is required from the international community?

49. In terms of concrete actions and commitments, Ms. Boshoff, Mr. Mudhoo, Mr. Ogwal, and Dr. Ramiarison emphasized implementation at the local level as being very relevant and important, both personally and for their national counterparts.  This included meeting with counterparts in other ministries at national as well as the Provincial or District levels, forging stronger cooperation with local authorities, “taking” the NBSAP to the grass-roots level, and strengthening feedback from provincial levels back into biodiversity planning and implementation at the national level.  They noted that examples presented by countries at the workshop on NBSAP implementation at local levels had been inspiring.  Mr. Mudhoo and Ms. Francisco Domingos Coelho reflected on the sessions dedicated to SEA, noting their commitment to work with colleagues to build a more strategic approach to both NBSAP implementation as well as other related planning processes. Ms. Francisco Domingos Coelho further noted the necessity to engage the private sector in this effort.  Prof. Demissew highlighted the importance of improving communication among national institutions, and Dr. Ramiarison stressed her commitment to continuing work on fully integrating the NBSAP into national level policy.
50. The Panel focused its discussion on required support from the international community primarily on two issues.  First was the need for additional technical support and guidance on (i) communication strategies (ensuring these are adaptable to country-specific contexts), (ii) synergies in reporting and implementation commitments between the different Multilateral Environmental Agreements (MEAs) that should be streamlined, (iii) measures for assessing NBSAPs and assessing linkages between NBSAPs and development policy, and (iv) valuating ecosystem services.  The Panellists agreed that such support should come through workshops, training modules, toolkits, guidelines that should be adapted for different regions and/or countries, and greater exchange of information between international and national bodies and local implementers.  National reporting was also emphasized, in terms of the need for financial support from the GEF, linking reporting structures with other MEAs, and improving the way countries providing information to the SCBD.
51. Following the panel discussion, a plenary was held using the same two questions as a platform for the group discussion on the on the way forward and next steps.  The following comments were made.
(p) The NBSAP should be considered as a reference document for funding by donors.  Additionally, there is a need for funds that target action at the local community level.

(q) It is important for biodiversity considerations to be included in national budgets so that they are seen as a national priority and responsibility.

(r) Additional workshops on NBSAPs should include government representatives from finance and planning ministries in order to delve deeper into issues related to implementation.

(s) In biodiversity monitoring and reporting, it is important to make the link to monetary and financing issues. 

(t) Making the national-regional link is a critical challenge for agencies charged with implementing NBSAPs.  This should be a priority for the workshop participants after the workshop.  Additionally, implementers at the sub-national and local levels must report up to national departments.  This is essential for ensuring that work being accomplished at local levels is incorporated into the annual plans and budgets of national agencies.

(u) Clearly illustrating how the implementation of the NBSAP can address political priorities is important and should be a commitment for participants.  This approach will help build political buy-in.

(v) It is important to prioritize communication strategies for NBSAPs.  The NBSAP is an integrated process and a participatory approach is required.  This relies strongly on communication with all stakeholders.

(w) Additional support and guidance from the SCBD is needed on reporting.

(x) Some interesting success stories have emerged from this workshop and should emerge from the other regional NBSAP workshops.  It is important for the SCBD to circulate these case studies and lessons, including through the Clearing House Mechanism.

Item 8

Consideration of the Conclusions of the Workshop
52. Reflecting on the presentations made during the workshop, the Secretariat prepared and circulated a draft list of conclusions that was reviewed by participants who provided feedback and additional comments.  These conclusions are listed below.     

Implementation, Updating and Improving NBSAPs 

· Many countries have prepared guidelines, training materials, reports on implementation, and success stories which could also be shared more effectively.

· Strategic communication is critical at all levels, including for implementation and for promoting the NBSAP itself to decision-makers, sector stakeholders, and the public. 
· Insufficient support for capacity building and funding remains a challenge for most if not all countries.  However, it is important to note that:

· securing funding from national sources that can be enhanced through mainstreaming initiatives;

· there is a range of multilateral, bilateral and regional organizations that can support countries efforts to implement NBSAPs; and

· some countries have examples of national trust funds (eg Madagascar) and other innovative funding mechanisms (for example CITES revenues and environmental tourism taxes being used in the Mauritius and tax breaks to assist conservation organizations in the  Seychelles).

· In the region, CBNRM is an important approach for NBSAP implementation.

· Several countries (Botswana, Madagascar, and Mozambique) have updated their NBSAPs, and the incorporation of new targets and indicators, alignment with national poverty reduction plans and strategies, and linkages with national development plans offer important examples for other countries in the region.  

· SEA provides a strategic tool to strengthen and support NBSAPs.

Challenges

· Poverty alleviation is not featured centrally in NBSAPs.

· NBSAPs are often very policy-oriented and, when not linked to implementation, this can be a challenge.

· Community driven examples of sustainable use of biodiversity supported by the best available science can have a powerful effect on policy as well as providing a model for others.  However, there are challenges in scaling up.

· Often there exists a disconnect between various national agencies, including focal points and implementing agencies.  Improved coordination within a country is often required.

· More attention and training needs to be placed on the issue of biodiversity valuation.

· More attention should be placed on cross-cutting and emerging issues such as climate change, invasive alien species, and biofuels.
· Human resources that are overstretched is a key challenge faced by most countries.  
Mainstreaming 

· It is important to ensure that the NBSAP is embedded in National Development Policy so that political decision-makers will better understand the important contribution s of biodiversity to the economy.  This approach will encourage political buy-in and budgetary support.

· Taking stock of the value and contributions of biodiversity, and emphasizing the contribution of biodiversity-based ecosystem services is important.
· Generally, NBSAPs have provided useful frameworks for national implementation of biodiversity activities. However for them to be effective, they must reflect broader national development and environment objectives.  Additionally, in some countries, NBSAPs have facilitated focus on some new issues such as invasive alien species. Most NBSAPs (especially more recent ones and revisions) emphasize the need for mainstreaming, i.e. the integration of biodiversity into sectoral, cross-sectoral and spatial planning processes, with an emphasis on community engagement.  Examples include:

· Namibian NBSAP positioned as contribution to national development and its Vision 2030;

· linkage between the Madagascar Action Plan and the updated NBSAP and the incorporation of poverty reduction as a strategic objective of the NBSAP; and

· linkage between Mozambique’s Poverty Action Plan, 2010 Action Plan and the NBSAP;

· Approaches to achieve implementation include: 

· emphasizing contribution of biodiversity to ecosystem services through support to livelihoods, tourism, and environmental benefits;

· linking NBSAP to national development plans and poverty eradication plans (as noted above);

· working with economic sectors and the corresponding ministries (for instance as presented by  Botswana);

· engaging State, Provincial, District, and local levels in order to achieve implementation of NBSAPs, as the examples presented from South Africa, Uganda, and Madagascar illustrate; and

· providing tools, guidance, and case studies for the above.

· For many countries of the region, an effective avenue for mainstreaming is engagement with the tourism industry.  This engagement has also provided opportunities to leverage funds for conservation initiatives and communicate the value of biodiversity to other sectors and ministries.

· It would be useful for the SCBD to develop a framework for reporting on actions that are being taken by countries to integrate biodiversity-related activities with those related to poverty reduction.

Recommendations for International Cooperation
· Several countries underscored the importance of taking a regional approach toward biodiversity mainstreaming, for instance through SADC or bilaterally with neighbours through transboundary projects.  

· The biodiversity constituency (including the workshop participants) needs to ensure that biodiversity concerns are integrated into plans for donor funding, especially in light of trends in international development assistance, for instance in light of the Paris Declaration and moves towards budgetary support.  Additionally, technical assistance remains very important.

· The importance of accessing GEF funding as stressed (both in terms of challenges in accessing the funds and missing funding opportunities).
Item 9

 Closing of the Workshop
53. The expectations that had been outlined at the beginning of the workshop (paragraph 9) were briefly reviewed and participants agreed that the workshop had partially met all expectations.  Participants welcomed this first opportunity in a CBD meeting to discuss NBSAPs and exchange experiences with their counterparts across the region. The workshop identified many common issues and challenges from across the region with a programme that covered a wide range of subjects.  Participants therefore proposed a second workshop that could focus on a few selected issues critical for enhancing NBSAP implementation.  They noted that a second workshop should include counterparts from planning and finance ministries as well as NGOs.  Finally, participants noted that the learning objectives on monitoring and evaluation had not been fully addressed.
54. Closing remarks were delivered by Mr. Netshithothole on behalf of the Department of Environmental Affairs and Tourism.  On behalf of the Executive Secretary of the CBD, Mr. David Cooper gave some closing remarks, thanked the countries for their active participation in the workshop, and once again thanked South Africa for its support in hosting the workshop.  The workshop concluded around 6 PM.
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