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This Presentation

a arget 20 by 2020

9 How to mobilize resources for
Implementing the Strategic Plan
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Learning more

a Target 20 by 2020

= Target 20 enunciated
= Sources of funding
= Trends and global context
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Target 20

By 2020, at the latest, the mobilization of financial
resources for effectively implementing the
Strategic Plan for Biodiversity 2011-2020 from alll
sources and in accordance with the consolidated
and agreed process in the Strategy for Resource
Mobilization, should increase substantially from
the current levels.

This target will be subject to changes contingent to
resource needs assessments to be developed
and reported by the Parties
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2014 2020
2012 2015

MDGS
National
argets Set

NBSAPs revised > NBSAPs implemented

r%ts Achieved
> 5th Nationa > 6th Natio%\

Reports Reports
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Sources of Funding: Main types

* Public Funding, including Overseas Development
Assistance (ODA)

* Private Funding

* Innovative Finance
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Sources of Funding: Public Funding including ODA

* Government Budget

Environment ]

= Scarce and politicized

= Difficult to negotiate and mobilize

= Competition with other sub-sets of
the environment sector

= At times, low delivery problems
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Sources of Funding: Public Funding including ODA

* Government Budget

* |nstead of a ‘sub-
set’ approach to
mobilizing
government funds
for biodiversity, it
helps to do it
across sectors

Rural
Development

= Link it to the local
level

= Link it to initiatives
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Sources of Funding: Public Funding including ODA

* QOverseas Development Assistance

Bilateral aid / donor agencies

Multilateral organizations

NGOs

“South-South” cooperation
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Sources of Funding: Public Funding including ODA

* Highlighting the Global

Environment Facility — GEF : ~ GEF
managed
- The implementation mechanism of QEf funds
the CBD
- Provides incremental finance to e The GEF Trust Fund
address global environmental issues
 Least Developed
- Requires, hence, the availability of a Countries Fund for
well defined ‘baseline’ (of project, Climate Change

programmes and initiatives) Adaptation (LDCF)

« Special Climate
Change Fund for
Adaptation (SCCF)

 The Earth Fund

- Requires the availability of co-
financing for projects to be eligible
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Current Trends

* ODA s In the decrease
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Sorry, could not find a more up-to-date graph...

Source: approximated figures taken from OECD’s “2005 Mutual Review of Development Effectiveness”
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Private Finance

Private
Individuals

e
[=[=]

Corporations Foundations

Direct Direct
investments investment

Philanthropy

(non-for profit)

(in view of profit) (in view of profit)

E.g. Off-setting

and biodiversity = ifnolrgg,? s
compensation stewardship = When the market
schemes works for
biodiversity: both for
E.g. Access to complignce with
bio-carbon regulation, as well
market as voluntarily and
ethical
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Innovative Finance
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*See e.9.
* Biocarbon, including the Clean wlasdsen ot 2. (2U29)
’ 9 ) State ofBiodIVErsity.
Development Mechanism (CDM) Markets Reporit;
DIisetiand
* Ring fencing conservation finance Compsnsalon
Programs

throu g h Trust Funds Worldwide:

* And the more “fancy” ones with trendy
names *: Mitigation banking,
conservation banking, habitat credit
trading, fish habitat compensation,
BioBanking, complementary
remediation, conservation certificates,
and many more...

12
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Two slides from the book (Madsen et al. 2010)

Bax 1. The Mitigation Hierarchy*

4 Positiva biodiversity impact
Offset + Met Gain

\ Steps to Mo MNet Loss:

B A = Pradicted Impact

B &v = Avcidance
\ B *n = Minimization/Restoration

Ramaining Negative

B < = Ho Met Loss Offsst
Impact

v Megative bicdiversity impact

The mitigation Merarchy, when flowed appropriately, provides g tool fo ensure that onet biodiversity fooipring is minimized,

*Adapted wath permission from EBOF, 2008,

http://www.ecosystemmarketplace.com/documents/acrobat/sbdmr.pdf
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Two slides from the book (Madsen et al. 2010)

Complianca

China‘s Forest
Revegeatation Fea;
Brazil’s Industrial
impact compansation
(idevelopears offsets’)

Lo

Lo

Dependant on program
design

Dependant on design
and enforcameant

Governmant

Moderataly likely

Compliance or
Voluntary

Cffsats under various
Environmeantal Impact
Assassmant laws

Madium

Low to meadium

Less likaly

Dependent on dasign
and enforcement

The developar

Less likaly

http://mwww.ecosystemmarketplace.com/documents/acrobat/sbdmr.pdf

Compliance

LIS Compensatory
Mitigation (aka
watland mitigation);
BioBanking in Mew
South'Wales, Australia

High

High

Mora likeby

Depandent on dasign
and enforcemant
Third-party,
govarnment, or the
developear

Mora likely
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Market
Goal

Cap-and-
trade carbon
markets

Water
trading

Habitat
Conservation

Sustainable
fisheries

Abatement credits for
reducing CO2
emissions (carbon
offsets, AEU, ERUs,
CERs)

Acres of forests and
wetlands preserved,
restored or created

Acres of restored or
conservation managed
land.

Permits to catch a set
weight of fish species
Certified marine fish.

Source: Forest Trends (2005)

Suppliers

Permit traders
Efficiency and GHG capture
project developers

Landowners and private
wetland mitigation banks

Landowners and private
conservation banks.

Governments issue quotas;
Retiring fishers sell quotas;
Certification organizations
issue certificates (e.g.,
Certified Marine Fish Council)

Customers

Governments

Energy intensive

industries

Governments
Water basin
agencies

Real estate
developers

Governments
Real estate
developers
Conservation
organizations

Fishing fleets

Voluntary purchase
of certified marine

fish

$14
billion

$6

$4

billion

$60

Innovative Finance (cont.)

Unleash the
power of
NELGIER
favor of
biodiversity

= All of these
NEGLH
goals are
achieved on
the basis of
ecosystem
services
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Innovative Finance (cont.)

Global GHG abatement cost curve beyond hust s-usual, 207 M C Ken S ey CI Imate
Abatement cost ogaégg?;x?ocms o C h an g e I\/I I t I g atl O n
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Reduced pastureland Sonversion

=0 Reduced slash and bum agriculture conversion for ecosyste m

-50 Small hydro

& = generaton bifuels Signficant Research & conservation and

70 L REe management

80 | - Efﬁcxeﬂ/}y improvements other industry COSt Development restoratl 0 n

50

- fi Hndfill
% Electricity frorr: lndfill gas carbon
- Clinker substitution b

100 O osvlpinonatl, pricing [N CRUEIRGEICIES
M etate & T T also been critique of
ghting - switch incandescent to LEQJ(r2sidential) MCKInsey Cost Curves
NOTEQIVES because it seems to

policies/

barrier paligies/ undervalue the price of
incentives

removal Source: McKinsey 2009 biO-CaI’bon in REDD
Initiatives

Source: Forest Trends (2005)
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More Practically: examples from Africa

9 How to access

GEF funding for
Enabling
Activities

= Combine and sequence
= Be innovative

17
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Combining and sequencing

* Protected Areas in Cape Verde

Sequencing is quite straight forward like a natural evolution

*Defined 43 prionty
sites for
conservation

*Recommended
the development
ofa legal and
policy framework
fora network of
PAs

Sdpeverae
ienesiial
FAS

» Established a
system of PAs

* Legal
framework for
the gazettal of
43 new PAs

» National
capacities

So1aaton

)%
of the PA estate

— both marine
and terrestrial

Establishment
of a new
agency
dedicated to
supporting and
managing PAs
Assessing the
financial deficit
to support the
PA system

* Address the PA

financial gap:
managing costs
and revenues

Explore new
and innovative
financial
mechanisms for
conservation
Perhaps,
creation of a
Trust Fund
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Combining and sequencing

* Mauritius PAN Project

e
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Combining efforts from
government, NGOs and private
sector land owners — the latter
through good land stewardship

models — to expand and
strengthen the Protected Area

Network or “PAN”

19
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Combining and sequencing

* Angola
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Expanding and rehabilitation of
an “embattled” Protected
Area System

4581 Angola lona
Conservation

4464 Angola PA s
Rehabilitation and T -
Expansion ¢ S8
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Combining and sequencing
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* Seychelles

Addressing drivers to biodiversity loss
through several approaches

2053 Mainstreaming Biodiversity into Tourism and Fisheries
3820 Mainstreaming Biosecurity into Trade, Transport and Tourism
4190 NGO PA managed Sub-System

4529 Seychelles Outer Islands Sustainable Mgt
4656 Seychelles Sustainable PA Finance

21
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Combining and sequencing

* Madagascar - Protected Areas
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Devolved management of Protected Areas
Support Zones (PASZ)

NGO co-management of Managed Resources
Protected Area (MRPA)

FAPBM - Foundation for Protected Areas and
Biodiversity of Madagascar

2762 Madagascar Environment Program 3

4172 Madagascar Network of Managed
Resource PAs

22
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Combining and sequencing
From our Biodiversity Mainstreaming Mont Nimba
Portfolio: Landscapes and Sectors,

iIncluding extractive industries

e
[=[=]

T~

Sectors impacted:
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Combining and sequencing

* W-Arly-Pendjari
GEF leveraging large donor
contribution: $5 million e
leveraged $24 million from
the EU

24
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Combining and sequencing

* UN REDD in DRC

* South Africa C.A.P.E.
* Mozambique Biofund
* Benin Sacred Forests
* Senegal Ecovillages

* Mauritius Eco-Villages

* Tanzania: several initiatives (Coastal Forests,

Eastern Arc, REDD...)

25



United Nations Development Programme

* Be innovative....
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