Joint SCBD and SPREP Regional Capacity-Building Workshop on Implementing NBSAPs and mainstreaming Biodiversity in the Pacific

4. Proposals for 2008 Workshop

Background

1. One of the recommendations emerging from the eighth meeting of the Conference of the Parties (COP-8, Decision XIII/8 [6]) promoted a series of regional and/or sub-regional workshops on capacity building for NBSAPs. These will be held with the aim to discuss national experiences in implementing NBSAPs, the integration of biodiversity concerns into relevant sectors, obstacles, and ways and means for overcoming these obstacles. It was recommended that these workshops be held (subject to the availability of funding) prior to COP-9, to provide an opportunity to directly support Parties in their implementation and mainstreaming efforts.  The recommendation to hold this series of sub-regional workshops was reinforced by recommendation 2 / 1 of the Working Group on Review of Implementation (WGRI), at its second meeting which was held from 9 – 13 July 2007.  

2. The workshop will offer opportunities for Parties to discuss national experiences in developing, implementing and updating NBSAPs, effective approaches to integrating biodiversity concerns across development sectors, main challenges faced, and ways and means for overcoming these challenges.

3. The workshops will be structured as a three to five-day events.  Retreat venues are envisioned in order to best facilitate focused and participatory learning activities.  Sessions will fall under two principle topic areas: 

1) developing, implementing, and updating NBSAPs, and 

2) mainstreaming. 

4. UNEP/CBD/WG-RI/2/INF/2 provides the full background and concept note for the planned series of regional and sub-regional workshops.  These will serve as opportunities for Parties to discuss national experiences in developing, implementing and updating NBSAPs, effective approaches to integrating biodiversity concerns across development sectors, main challenges faced, and ways and means for overcoming these challenges.  Furthermore, the workshops will provide critical inputs to the in-depth review of the Strategic Plan in which Goal 3 highlights the important role NBSAPs have in mainstreaming the objectives of the Convention and thereby implementing the Convention at national levels.

Proposals for April 2008 meeting

5. In the Pacific region
 it has been agreed that this workshop will be conducted jointly by SCBD & SPREP in April 2008, subject to confirmation of the necessary funding.  The workshop would be held back-to-back to the COP-9 preparatory meeting also proposed for April 2008.  It is important to note that this workshop is envisioned as a longer-term capacity-building process.  The process will start with the preliminary one-day meeting in Alotau, PNG on 19 October 2007 which is being held (with support from the Commonwealth Secretariat) to coincide with the 8th Pacific Islands Conference on Nature Conservation and Protected Areas taking place from 22 – 26 October 2007.  In the interim period between this preliminary meeting and the proposed April workshop, the process will incorporate consultations with Parties. 

6. The emphasis will be on exchange and active learning, with the workshop format featuring a mix of presentations with question and answer sessions, discussions in small working groups, and structured skill-building modules.  Sessions will draw on expertise from the region.   A review and gathering of information on NBSAP status and mainstreaming across the region will both facilitate the sharing of lessons learned and best practices, as well as feed into and inform the Conference of the Parties in its consideration of the in-depth review of Goals 2 and 3 of the Strategic Plan with particular emphasis on NBSAPs and mainstreaming biodiversity concerns into relevant sectors and national plans and strategies.  Furthermore, it will deliver capacity-building on topics related to NBSAP planning, updating, and implementation.  These issues include:

· Identifying lead agencies for NBSAP implementation

· Setting priorities to target root causes of biodiversity loss 
· Integrating measurable targets

· Updating NBSAPs to include the 2010 Target

· Identifying institutional roles and responsibilities for 

· NBSAP implementation

· Monitoring, evaluation, and updating

· Stakeholder and civil society engagement

· Engaging decision-makers at the sub-national level

· Strategic environmental assessment as an upstream planning tool

· Tools to support the effective integration of biodiversity planning across sectors

7. The workshops will draw upon the practical experience of participants.  Specific Parties will be invited to give presentations, based on particular successes they have achieved, or the fact that their country faces obstacles common to many others.  Representatives of international organizations, NGOs or other groups that have direct experience in implementation and integration of biodiversity issues will also be invited to share best practices. All Parties will have ample opportunity to comment on presentations and share their own experience.  To support the workshops the SCBD, UNEP & UNUIAS have jointly prepared a series of training modules that can be flexibly incorporated into the workshop programmes as appropriate.

8. Possible participants at this 2008 workshop could include:

· All the 14 NBSAP coordinators from across the region

· Representative/s from related governmental departments (dependent upon the theme selected) from across the region.

· COP-9 prep representatives 

· Resource personnel from SPREP 

· Resource personnel from SCBD 

· Training personnel from UNEP 

· Resource personnel / representatives from GEF 

9. Anticipated outcomes of the capacity-building process commencing with the 19 October Preliminary meeting and moving through the 2008 workshop include:

1. enhanced capacity within countries of the region to develop, implement and evaluate NBSAPs, and to integrate biodiversity across sectors; 

2. opportunities for regional cooperation more clearly identified; 

3. opportunities for regionally-based support identified;

4. a critical and comprehensive analysis to be made available to the Conference of the Parties on the status of NBSAP development and implementation in the region, main challenges and gaps, and effective national-level practices and policy instruments; and

5. a wider range of people made aware of the importance of NBSAPs, and committed to supporting their development and implementation.

10. In addition to these overall outcomes, discussions at the 19 October meeting would contribute to the preparation of the 2008 workshop through the identification of Party-specific objectives and outcomes specific to national needs.  These may be related to: 

a. needs to complete or update NBSAPs

b. obstacles to implementation of NBSAPs and biodiversity mainstreaming

In order for the April 2008 workshop to be tailored to the specific needs of Parties, these should be clearly identified in advance of the workshop.

11. A poster session NBSAPs and the linkage to the 2010 Biodiversity Target is planned for COP-9 and follows the poster session successfully held at the second meeting of the Working Group on Review of Implementation in July 2007 in Paris.  The posters would illustrate ways in which the Convention, through NBSAPs or equivalents, is implemented at national levels.  A web-based poster generation tool has been developed by GTZ to aid in the development of posters.  The tool provides a ready-made template and step-by-step user guide.  Guidelines for developing posters are available at: http://www.cbd.int/meetings/wgri-02/poster-guidelines.shtml.  The tool itself is available at http://nbsaps.onlinegeneration.com/.  Earlier poster submissions can be viewed at: http://www.cbd.int/meetings/wgri-02/poster-session.shtml.  The SCBD would like to encourage submissions from the Pacific Region.  Furthermore, the development of the posters ahead of the planned April 2008 workshop would provide further country-specific input to that meeting.    
The regional review conducted by SPREP, with support from the Commonwealth Secretariat, on the status of NBSAPs in the region, issues surrounding implementation, common challenges and obstacles, support required, and regional case studies will be presented at the preliminary meeting on the 19 October in Alotau and will further serve as a basis for the preparation of the 2008 Workshop. 

12. Annexed to COP decision VIII/8 were voluntary guidelines intended to provide Parties a practical tool for the review of the implementation of their NBSAPs and to assist Parties in improving implementation.  Furthermore, the voluntary guidelines were designed to gather consistent information from Parties to aid the COP in completing the in-depth review of implementation of NBSAPs, help mobilize international resources, and address priority needs.  Over the past six months SPREP has coordinated a review of NBSAPs throughout the Pacific Region.  With that review as a basis, the guidelines annexed in COP decision VIII/8 serve as an important reference tool for discussions, first in the preliminary meeting in Alotau, PNG on 19 October and then through the preparations for the April 2008 NBSAP capacity-building workshop. In addition to aiding the workshop itself, the information on national implementation will be linked to the CBD’s Clearing House Mechanism. 
Possible thematic focus for the 2008 Workshop 

13. An important objective is to link this capacity-building workshop with the broader relevant processes in the Pacific, focusing on ways in which mainstreaming biodiversity and facilitating meaningful integration of NBSAPs can be achieved.  The identification of a workshop theme focusing on an issue that is high on the political agenda for the region, and in which integrating NBSAPs and mainstreaming biodiversity are critical, will inform the identification of an appropriate theme.

14. CBD national focal points and country NBSAP coordinators attending the preliminary 19 October meeting will discuss options for a theme and, based on their priorities, will recommend one.  Four main considerations will feed into the theme selection process: 

· the results of the second meeting of the CBD Working Group on Review of Implementation of the Convention (WGRI) held from 9 – 13 July in Paris, France; 

· the guiding framework of the Island Biodiversity Programme of Work should also be considered as a key process in the future implementation of NBSAPs; 

· the revision of the Regional Action Strategy for Nature Conservation in the Pacific Islands Region and the integration of NBSAP priorities from the region; and

· other relevant regional processes and initiatives in the Pacific and the important opportunities that exist for integrating NBSAPs and mainstreaming biodiversity concerns in these processes.

Two examples of how a workshop might be organized around a specific theme are outlined below.  However these are provided here as illustrations, and participants should not feel bound to these.  The final choice would be based on the needs and priorities of participants.

15. Pacific SIDS have economies that are quite biodiversity-based.  Therefore one option for a theme would be Mainstreaming into National Sustainable Development Strategies, with a focus on the approaches, ways, and means of effectively integrating NBSAPs.  This theme would be highly relevant at national levels in terms of promoting the mainstreaming of biodiversity concerns and priorities into national plans, strategies, and objectives.  The theme would also be relevant in terms of regional initiatives and processes. Examples include the revised Pacific Action Strategy for Nature Conservation, initiatives focused on trade and economic development (for example such as those related to the Pacific Plan and the Pacific Regional Economic Integration Programme), and the GEF-Pacific Alliance for Sustainability which is to define and develop investment programmes in the environment sector throughout the region.  
16. In addition to training on NBSAP development, planning, and updating, issues that could be incorporated into the workshop programme under this particular theme include:

· Mainstreaming NBSAPs in key economic sectors: needs, lessons, and experiences from fisheries, forestry, tourism, and agriculture

· Strategic environmental assessment and tools to assist planners and decision-makers with mainstreaming biodiversity into national development planning

· Updating NBSAPs from a sustainable development perspective

· Engaging finance ministries: securing budgets for NBSAP implementation and biodiversity-focused projects

· Incentive-based and sustainable finance mechanisms and engaging the private sector

· Developing strategic communication strategy for NBSAPs, including communicating the value of biodiversity

· NBSAPs within the context of regional economic plans and processes
17. NBSAPs and Adaptation to Climate Change is another option that participants at the 19 October preliminary meeting may want to consider as a theme for the 2008 workshop. This theme would focus the workshop on approaches, ways, and means of integrating and linking NBSAPs with climate change adaptation planning, actions, and measures.  Adaptation to climate change is high on the political and environmental agenda for the region due to fragile terrestrial and marine ecosystems, threatened native species that are particularly vulnerable to climate change, predominance of low-lying and remote islands, and prevalence of biodiversity-based livelihoods.  In addition to training on NBSAP development, planning, and updating, under this option workshop sessions would additionally concentrate on:
a. how to manage threats to biodiversity from adaptation measures and 
b. ways in which biodiversity can contribute to adaptation activities by enhancing resilience.

18. Identifying gaps, needs, objectives, and solutions with respect to integrating climate change, adaptation to climate change, and linking NBSAPs and NAPAs would be key areas of discussion for the workshop.  Overlapping mandates from COP and Convention bodies such as SBSTTA exist on the importance of addressing the linkage between biodiversity and climate change.  At the regional level, a number of initiatives, programmes, and proposed activities provide further context for the selection of this theme.  These include:

1. climate change as a parameter under the proposed new themes and objectives of the Pacific Action Strategy for Nature Conservation
2. the expected adoption of an adaptation fund at the up-coming thirteenth meeting of the Conference of the Parties of the UNFCCC (COP 13), and the Meeting of the Parties of the Kyoto Protocol, to be held from 3 – 14 December 2007 in Bali, Indonesia
3. the Nairobi Work Programme on impacts, vulnerability, and adaptation to climate change 
4. the GEF-Pacific Alliance for Sustainability (GEF-PAS)

5. the five year programme Many Strong Voices which aims to create important linkages with partners in SIDS and the Arctic on the issue of adaptation to climate change and which is coordinated by UNEP / GRID-Arendal.

19. Examples of issues that could be incorporated into the workshop programme under this particular theme include:

· Approaches to adaptation planning that incorporate biodiversity considerations

· Identifying vulnerable biodiversity and ecosystems

· Strategic impact assessment

· Evaluating adaptation options, taking into account biodiversity conservation and biodiversity-based livelihoods

· Identifying priority actions for limiting stresses on biodiversity that are increased by climate change

· Developing indicators for monitoring and evaluating impacts of climate mitigation and adaptation activities on biodiversity

· Experiences in linking biodiversity and NAPAs: opportunities for synergies with NBSAPs (note, Samoa and Cook Islands could present experiences)

· Experiences and approaches to securing budget allocations

· Communicating overlapping mandates of conservation and sustainable use and of adaptation to climate change

· Biodiversity valuation for effective decision-making

· Making the case to finance ministries

· Making the case for integrating biodiversity in donor-funded adaptation projects 

· Engagement of stakeholders with biodiversity-dependent livelihoods in adaptation planning, decision-making, and monitoring and evaluation processes

· Adaptation strategies case studies: examples from selected areas such as

· coral reefs, 

· costal ecosystems such as mangroves, estuaries, and shore lines, 

· fisheries sector, and

· tourism sector 

20. Regardless of the theme chosen, the workshop would conclude with an examination of ways forward and key next steps for NBSAP implementation and mainstreaming biodiversity, noting in particular opportunities vis a vis the chosen theme.  This discussion would also reflect those Party-specific objectives and outcomes related to NBSAPs previously identified by the participating countries (see paragraph 9 of this document).
� This CBD sub-region includes the following countries: Samoa, Cook Islands, Fiji, Niue, Marshall Islands, Federated States of Micronesia, Vanuatu, Palau, Tonga, Kiribati, Papua New Guinea, Solomon Islands, Tuvalu, Nauru, Australia, and New Zealand.
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