Preliminary Meeting on the Joint SCBD / SPREP Regional Capacity-Building Workshop on Implementing NBSAPs and Mainstreaming Biodiversity in the Pacific

With support from the Commonwealth Secretariat 

Friday 19 October, 2007-10-06 Alotau, PNG

1. Agenda

Morning session I (0900 - 1100):

1. Opening: Welcome from Chair and morning prayer 
2. Aims of the meeting: Brief introduction to the agenda, the planned for 2008 workshop, and the aims of this meeting preliminary meeting (SCBD Secretariat)

3. Review of NBSAPS: results to date 

a. Global perspective (SCBD Secretariat)

b. Regional perspective & case studies (SPREP / COMSEC)

c. Discussion

(Morning Tea)
Morning session II (1130 - 1230):

4. Considerations on relevant initiatives 

a. Contextualising the NBSAPs in the CBD Programme of Work on Island Biodiversity (SCBD/SPREP)
b. Contextualising the NBSAPs in the Regional Action Strategy for Nature Conservation (SPREP)
c. Brief introduction to the forthcoming GEF-PAS Programme freeform session taking place next week (SPREP)
d. Brief overview of capacity-needs identified through the NCSA process (TBC)
e. National Perspectives (Discussion)

(Lunch 1230 – 1400)
Afternoon Session I (1400- 1530)

5. Proposals for the April NBSAP Workshop

a. Background Presentation on the 2008 Workshop (SCBD)
b. General Discussion including:

i. Identification of overall and specific objectives

ii. Identification of the theme for the workshop

(Afternoon Tea)
Afternoon Session II (1600 - 1700)

c. General Discussion continued, including:

i. Identifying of tasks for NBSAP coordinators in preparation for the 2008 Workshop

ii. Synopsis of ‘key outcomes and next steps’

6. Closing of meeting

EVENING

IMOSEB Cocktail event (please see programme)

Annotations to the Agenda

Background

1. At the forthcoming ninth meeting of the Conference of the Parties to the Convention on Biological Diversity (COP-9), to be held in Bonn, Germany from 19 – 30 May, 2008, COP will consider consolidated guidance for the development, implementation, and evaluation of NBSAPs and the effective integration of biodiversity concerns into relevant sectors.  In preparation, the Secretariat of the Convention on Biological Diversity has been conducting an in-depth review of NBSAPs, their implementation, and mainstreaming. The review was considered at the second meeting of the ad hoc open-ended Working Group on Review of Implementation of the Convention (WGRI-2 which was held from 9 to 13 July 2007 in Paris, France.
2. The CBD Conference of the Parties, at its eighth meeting in Curitiba, Brazil, held from 20 to 31 March 2006, recommended, as part of this review, convening regional and/or sub-regional workshops to discuss national experiences in implementing national biodiversity strategies and action plans (NBSAPs), the integration of biodiversity concerns into relevant sectors, obstacles, and ways and means for overcoming the obstacles.  (See decision XIII/8 [6].)  It was recommended that these workshops be held (subject to the availability of funding) prior to COP-9, to provide an opportunity to directly support Parties in their implementation and mainstreaming efforts.  The Working Group on Review of Implementation at its recent meeting in Paris highlighted the importance of these workshops.
3. In the Pacific Region, it has been agreed to hold a capacity-building workshop prepared jointly by Secretariat of the Convention on Biological Diversity (SCBD) and the Secretariat of the Pacific Regional Environment Programme (SPREP) in early April 2008 back-to-back with the COP-9 regional preparatory meeting, subject to confirmation of the necessary funding.  This capacity-building is envisioned as a long-term process including a preliminary planning meeting coinciding with the 8th Pacific Islands Conference on Nature Conservation and Protected Areas to be held from 22 – 26 October, 2007.

Introduction

4. This preliminary meeting will review the status of NBSAP development and implementation in the region with the aim to prepare for the 2008 regional NBSAP capacity-building workshop.  

5. The objectives of the preliminary meeting will be to: 

a) Identify the collective objectives and outcomes of the 2008 workshop; 
b) Identify a thematic focus for biodiversity mainstreaming for the 2008 workshop based on priorities from the region;

c) hold discussions and share experiences from across the region on a) commonalities of issues related to challenges of NBSAP implementation, b) areas where support is required, c) the challenges and successes of mainstreaming biodiversity concerns cross-sectorally, and d) integrating NBSAPs into relevant national plans and strategies; and
d) Initiate the preparatory process for the workshop of:

i) identifying Party-specific objectives and outcomes specific to national needs related, in particular, to needs to complete or update NBSAPs and obstacles to implementation of NBSAPs and biodiversity mainstreaming;
ii) identifying relevant tools, guidance and good practices on NBSAP development, updating and implementation that can be shared among the participants of the 2008 Workshop

e) recommend the support role that SPREP and associated organizations can play in providing technical back-stopping for NBSAP development, implementation, review and mainstreaming into the future.

6. A list of documents for the workshop is attached in annex 1.

7. The meeting will take place from 9 AM to 4:30 PM on Friday, 19 October.  Transport to and from the venue and lunch will be provided.  Information on the location of the meeting will be provided upon arrival in PNG, either at the airport or in the hotel.

ITEM 1. Opening of the Meeting and Organizational Matters

8. The Chairperson of the NBSAP Working Group, Mr. Faumuina Pati Liu_from Samoa will open the meeting at 9 AM.  Representatives from the SCBD and SPREP will also welcome the participants and introduce the main aims of the meeting
ITEM 2. Review of NBSAPS
9. The SCBD will make a presentation on in-depth global review of NBSAPs and mainstreaming biodiversity into relevant sectors.  In addition, this presentation will summarize the results and recommendations of the second meeting of the Working Group on Review of Implementation of the Convention.  This will provide participants with information on the in-depth review process, and situate the planned 2008 Pacific regional NBSAP capacity-building workshop.  Participants will have a document on the in-depth review and the outcomes of WGRI-2 entitled Outcomes of the In-Depth Review on Status and Implementation of NBSAPs and Results of the Second Meeting of the CBD Working Group on Review of Implementation of the Convention. 

10. Eleanor Carter, on behalf of SPREP / COMSEC, will present the results of the regional review of NBSAPs the results of which address issues related to implementation, common challenges and obstacles, support required, and regional case studies. Participants will have a copy of the document entitled National Biodiversity Strategies & Action Plans: Pacific Regional Review.  The findings of this review will provide important regional information for submission to the Conference of the Parities to the Convention on Biological Diversity which will consider at COP-9 the in-depth review of implementation of goals 2 and 3 of the Strategic Plan, including barriers to implementation and consolidated guidance for the development, implementation, and evaluation of NBSAPs as well as the effective integration of biodiversity concerns into relevant sectors.

ITEM 3. Review of Relevant Initiatives
11. A series of brief presentations will introduce relevant ongoing initiatives to provide context for the discussions on the 2008 Workshop.

12. Ana Tiraa of SPREP and Oliver Hillel of SCBD will jointly present the guiding framework of the Island Biodiversity Programme of Work as the key process in the future implementation of NBSAPs.  This programme of work will serve as a central reference point for the 2008 NBSAP capacity-building workshop.

13. Kate Brown-Vitolio will lead a briefing on the finalization of the review process of the Regional Action Strategy for Nature Conservation which will link strongly to NBSAP priorities within the region.
14. An introduction of the GEF-PAS freeform session forthcoming at the PNG conference will be presented, along with the results of the NCSA process (to be confirmed). 
15. Participants are encouraged to contribute national experiences related to any of the above presentations.

Lunch – One Hour
ITEM 4. The 2008 Capacity-Building NBSAP workshop: Proposals and Group Discussion 

16. Proposals will be presented jointly by SCBD and SPREP for the planned 2008 capacity-building workshop.  Participants will have a document entitled Joint CBD and SPREP Regional Capacity-Building Workshop on Implementing NBSAPs and Mainstreaming Biodiversity in the Pacific: Proposals for 2008 Workshop.  This presentation and the document will provide the overall concept and will outline two options for a workshop theme.  The purpose of having a theme is to focus discussions, sessions, and activities at the workshop on an issue that is high on the political agenda for the region and in which integrating NBSAPs and mainstreaming biodiversity are relevant and critical. Participants will be invited to discuss the  objectives, desired outcomes and thematic focus for the 2008 Workshop

17. The 2008 NBSAP workshop will draw on expertise from the region and participants are requested to identify specific needs, participants to invite, and national experiences in implementation of NBSAPs as well as mainstreaming biodiversity that they could provide as shared experiences and targeted case studies.  These also should reflect the proposed workshop theme.  Furthermore, this discussion should initiate the identification of Party-specific objectives and outcomes specific to national needs related, in particular, to a) needs to complete or update NBSAPs and b) obstacles to implementation of NBSAPs and biodiversity mainstreaming.  This process will continue through the interim period between this preliminary meeting and the 2008 workshop.  

18. The meeting will close at 5.00 PM.

Annex 1

List of Documents for the Preliminary Meeting on the Joint SCBD / SPREP Regional Capacity-Building Workshop on Implementing NBSAPs and Mainstreaming Biodiversity in the Pacific

Working Documents

1. Provisional Agenda

2. Outcomes of the In-depth Review of Status and Implementation of NBSAPs and Results of the Second Meeting of the CBD Working Group on Review of Implementation of the Convention

3. National Biodiversity Strategies & Action Plans: Pacific Regional Review
4. Joint CBD and SPREP Regional Capacity-Building Workshop on Implementing NBSAPs and Mainstreaming Biodiversity in the Pacific: Proposals for the 2008 Workshop

Other Documents, tools and resources.

Developing and Implementing National Biodiversity Strategies & Action Plans: Case studies from the Solomon Islands and Samoa
CBD Programme of Work on Island Biodiversity 

http://www.cbd.int/island/default.shtml
CBD Cross-Cutting Issue on Climate Change and Biological Diversity

http://www.cbd.int/climate/default.shtml
SCBD. 2003. Interlinkages Between Biological Diversity and Climate Change: Advice on the Integration of Biodiversity Consideration into the Implementation of the United Nations Framework Convention on Climate Change and its Kyoto Protocol. Montreal: SCBD, 154. (CBD Technical Series No. 10) http://www.cbd.int/doc/publications/cbd-ts-10.pdf
The report focuses primarily on the impacts of climate change mitigation options on biodiversity and the links between them in the context of the Kyoto Protocol. The report also presents approaches for supporting planning, decision making and public discussions

SDBD. 2006. Guidance for Promoting Synergy Among Activities Addressing Biological Diversity, Desertification, Land Degradation, and Climate Change. Montreal: SCBD, 43. (CBD Technical Series No. 25)  http://www.cbd.int/doc/publications/cbd-ts-25.pdf
The report contains an assessment of the integration of biodiversity considerations in the design and implementation of adaptation activities. The report also presents some approaches, methods and tools for planning, designing and implementing adaptation activities that also include biodiversity considerations.

Report of the Ad Hoc Open-Ended Working Group on Review of Implementation of the Convention on the Work of its Second Meeting

http://www.cbd.int/meetings/wgri-02/default.shtml
All WGRI-2 documents available at http://www.cbd.int/meetings/wgri-02/documents.shtml?t=0&mtg=wgri-02 including:

1. Status of Implementation of Goals 2 and 3 of the Strategic Plan Focusing on Implementation of National Biodiversity Strategies and Action Plans and Availability of Financial Resources: An Overview (UNEP/CBD/WG-RI/2/2)

2. Synthesis and Analysis of Obstacles to Implementation of National Biodiversity Strategies and Action Plans: Lessons Learned from the Review, Effectiveness of Policy Instruments and Strategic Priorities for Action (UNEP/CBD/WG-RI/2/2/ADD1)

3. Regional and Sub-Regional Capacity-Building Workshops on Implementing NBSAPs and Mainstreaming Biodiversity (UNEP/CBD/WG-RI/2/INF/2)

Guidelines for the preparation of the Fourth National Reports. Available at: http://www.cbd.int/reports/default.shtml 
CBD/UNEP-GEF/UNU Training Modules on NBSAPs and related issues. Available at: http://www.cbd.int/nbsap/guidance-tools/training-modules.shtml 
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