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ELEMENTSOF PLANNED ACTIVITIESFOR THE NEW PROGRAMMES OF WORK

[ INTRODUCTION

1. At its sixth meeting, the Conference of the Par{@®P) adopted a programme of work for the
Global Taxonomy Initiative (GTI), including plannedtivities for thematic work programmes and cross
cutting issues of the Convention (decision VI/8nex). However, for mountain biological diversity
(planned activity 13), invasive alien species (pkoh activity 15), and protected areas (planned
activity 18) it was decided that development ofsthactivities would be undertaken following diseoiss

of these issues by the Conference of the Partidsits seventh meeting, the Conference of the €arti
adopted the programmes of work on mountain biokdgioversity (decision VII/27, annex) and protected
areas (decision VII/28, annex), and took a decisianinvasive alien species (decision VII/13). In
decision VII/31, the Conference of the Parties diedito consider island biodiversity as a new ideue
in-depth consideration at its eighth meeting. Thebs&liary Body on Scientific, Technical and
Technological Advice (SBSTTA) at its tenth meeticgnsidered island biological diversity and made
recommendations on the proposed programme of vaor&dnsideration by the Conference of the Parties.

2. The Executive Secretary has prepared the presert with the assistance of the GTI
Coordination Mechanism to propose taxonomic ao#witthat could be planned to support
implementation of the work on mountain biologicalvedsity (section Il), invasive alien species
(section Ill), protected areas (section 1V), and foals and targets identified by SBSTTA at itghen
meeting for island biological diversity (section.V)
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. PLANNED ACTIVITY: MOUNTAIN BIOLOGICAL DIVERSITY

0) Rationale

3. The taxonomic composition of mountain biodiversmyries with the biogeographic region, the
latitude and the altitude of the mountain as welldth the relief. In some cases, mountains pewad
necessary seasonal resource for organisms at tirties found in lowland biomes. Furthermore most
groups of organisms have representatives in thiatahas well as in montane region, and so a vagera
of groups of organisms is encountered rather thdewataxonomic groups. Consequently, montane
regions are often hot spots of biodiversity, whiehders their full taxonomic treatment a challeagd
requires many actors and experts for different misyas.

4. As most mountain ranges extend over consideraligtieand area, a regional approach to
mountain biodiversity is of paramount importanas] aelevant information is available in many diéfiet
databases and inventories. Therefore, the Glohabffomy Initiative can contribute to the mountain
biodiversity programme of work in several ways lilging collating relevant information and expertise

(i) Outputs

5. An increased knowledge of the species compositfom@untains through national taxonomic
studies and inventories. The Global Taxonomy Ititgacould aid the programme of work on mountain
biological diversity through:

(a) Working lists of organisms - assembling working lists of organisms occuriimgnontane
areas including their vernacular names, with refeego altitude and relief;

(b) Working identification keys — producing identification keys in printed andafenic form
useful for the conservation, monitoring and susthi@ use of organisms in montane areas;

(c) Dissemination of data — distributing the working lists and keys as wydels possible to
increase their usefulness;

(d) Human resources — address and support taxonomic experts to engeutaeir
participation in relevant training programmes, augporting the establishment of local reference and
data collections of montane biota;

(e) Hot spots and protected areas — providing relevant taxonomic information, infrastture
and human resources to identify hot spots of manttiadiversity and to establish and monitor protec
areas.

(iii) Timing

6. As current knowledge of mountain biodiversity idll sinadequate, the Global Taxonomy
Initiative will make an ongoing effort to developdhimprove working lists and working identification
keys for montane organisms. Within the next thyears, it will attempt to develop taxonomic guides,

computerised lists of montane organisms, and ifieaiion keys in consultation with appropriate oatl
taxonomy and management agencies.

(iv) Actors

7. The mountain biodiversity programme of work ideetf many relevant actors, such as Global
Mountain Biodiversity Assessment (GMBA) of DIVERE, Mountain Partnership, Mountain Forum,
BioNET-INTERNATIONAL (to organize regional loops)the FAO for agricultural aspects, the
clearing-house mechanism of the Convention and3ledal Biodiversity Information Facility (GBIF),
the Global Environment Facility (GEF) and natiofahding bodies for financial support, the Global
Strategy for Plant Conservation (GSPC) (for plantsgtional organizations and nature conservation
agencies including relevant non-governmental ogiuns, local communities, and many others.
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8. The scientific community with past and current sgsh programmes on mountain biodiversity
and the natural history museums with specimengdeitl over decades hold a key role in providing the
expertise and relevant information and should aftite included.

(V) Mechanisms

9. Existing mechanisms, such as the clearing houséanésim and Coordination Mechanism of the
Global Taxonomy Initiative, Mountain PartnershimdaMountain Forum, and GBIF could be used to
coordinate and promote the efforts.

(vi) Financial, human resources and other capacity requirements

10. Financial, human resource and capacity buildingirequnds to be identified within existing
and new projects, as well as additional resourgdetmade available to increase technical capacity
in developing countries.

(vii) Pilot projects

11. Pilot projects could be build on information fonamber of montane regions of the world, such
as the Alps, the Andes, the Himalayas, the Easteéento produce the outputs in short term and to
evaluate their usefulness. The Global Taxonomiyalire could addressnter alia, the needs of local
and regional capacity-building by coordinating wait@ps in collaboration with mountain partnership,
Mountain Forum and DIVERSITAS, focussing on moumthiodiversity conservation and monitoring.
The Global Biodiversity Information Facility (GBIFjas indicated its interest in developing spedéta
fields and portals for montane organisms.

[1. PLANNED ACTIVITY: INVASIVE ALIEN SPECIES

(1) Rationale

12. Management of invasive alien species can be impraveough better understanding and
characterization of the species associated wittomagthways for invasions. For example, thorough
understanding of the taxonomic composition of Istllsavater is an important input to effective
management of ballast water species that may beconhave already become invasive. Furthermore,
better taxonomic characterization of invasive alipacies facilitates monitoring, which can be caitiin
early detection and management of invasions. Irtiadd better baseline taxonomic information on
biodiversity in areas that are exposed or susdeptibkey invasion pathways (e.g., marine ports) ca
facilitate early detection of changes in specigapasition that may result from invasive alien speci

(i) Outputs
13. Outputs should comprise:

(@) Databases of invasive alien species and amutes of invasions developed and/or
expanded, and made widely available;

(b) Working identification keys for known invasivalien species associated with key
invasion pathways produced and disseminated;

(© Working lists of organism@n areas that are exposed or susceptible to kegsiom
pathways produced and utilized by local monitodghorities.

(iii) Timing

14. Databases further developed and/or expanded and migly available within two years.
Working identification keys for known invasive aliespecies produced and disseminated within
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three years. Working lists of organisms in aread #re exposed or susceptible to key invasion
pathways produced and utilized within three years.

(iv) Actors

15. Database development — IUCN Species Survival CoramiSSC) Invasive Species Specialist
Group, Global Invasive Species Information Netwarlearing-house mechanism of the Convention,
ITIS, IABIN, GBIF, Species 2000, BioNET-INTERNATIOAL. Identification keys — scientific
community, national Governments, natural historyseums. Working lists of organisms in areas that are
exposed or susceptible to key invasion pathwaysatiomal governments, national and regional
organizations including non-governmental organaai

(v) Mechanisms

16. Coordinated efforts at the national and global e\ the actors identified above will be an
important mechanism. In addition, existing mechans, such as the clearing-house mechanism of the
Convention and the GBIF can function as informaportals.

(vi) Financial and human resources and other capacity requirements

17. Financial, human-resource and capacity buildingiiregresources to be identified within
existing and new projects, as well as additionabueces to be made available to increase technical
capacity in developing countrieSEF and national funding organisations would beartgnt sources of
financial support.

V. PLANNED ACTIVITY: PROTECTED AREAS

(1) Rationale

18. Taxonomic expertise and information constitute keyuirements for conservation planning and
sustainable natural resource management. Thipecally true in the case of protected areas, lwaie
established with the goal to conserve a signifiqaant of natural biodiversity, but usually based on
limited knowledge or available information about thiodiversity they actually contain. With no
complete species inventory currently available doy existing or planned larger protected area and
relevant taxonomic, distributional and biologicafarmation about many taxa with high conservation
value still missing, it will be difficult to achi@vmeaningful conservation planning. The objectif/éhe
programme of work on protected areas is to sugperestablishment of ecologically representative an
effectively managed national and regional systehpsatected areas. Activity 1.1.2 of the progranwhe
work specifically calls for establishing protectaetas in any large, intact or highly irreplaceaidéural
areas, as well as areas securing the most threlaspeeies, and activity 1.1.5 requests that galyse=

at national and regional levels of the represergaBss of the protected area system be undertalen (
2006). The GTI could play an important role pattely for the identification, establishment and
management of protected areas (decision VII/28ganprogramme element 1) through focusing on
biodiversity inventories and gap analysis of ergtinventories, and in the development of standénds
managing and monitoring protected areas (decisitifi28/ annex, programme element 4) through
facilitating assessments and comparisons of diftel@xonomic components of biodiversity covered and
sustained through the existing network of proteaezhs. In light of threats to protected areasutin
climate change and invasive alien species, it gontant to understand current constraints on speuid
populations, and how these would determine didibbuwnder changing conditions. Access to accurate
information on current distributions and ability neodel these is important for appropriate managémen
and policy development.



UNEP/CBD/SBSTTA/11/5/Add.1
Page 5

(i) Outputs

19. Improved and augmented biodiversity inventoriespaftected areas of all kinds, also to be
expanded into monitoring efforts to record changespecies and populations over time. Taxonomic
guides for key invertebrate organisms, lower plamd microorganisms, economically important and
threatened species. Information on current distiobuand occurrence of important species in pretect
areas, including population trends. ldentificatiohhabitats and priority setting for establishingwn
protected areas, through plotting distributions spfecies at local, national and regional levels.
Mobilization and augmentation of specimen and olz@nal-level data pertaining to species to allow
modelling of current distributions and distributtonnder different models of climate change andtloéo
biotic and a biotic changes (e.g. land-use changasive species).

(iii) Timing
20. The target date for activity 1.1.5, on conductiag @nalysis is 2006. The target date for goal 4.3
(to assess and monitor protected area status emds)rand goal 4.4 (to ensure that scientific kedgé

contributes to the establishment and effectivenégsotected areas) of the programme of work is0201
Hence, outputs need to be produced within the foextyears, but efforts will need to be ongoing.

(@iv) Actors

21. National agencies and local authorities concerneth wrotected area administration and
management in concert with taxonomic institutiomspecially natural history museums, biosystematics
units at universities and other research institigjdootanic gardens and culture collections, aadWiCN
Species Survival Commission, together with natweservation agencies including international non-
governmental organizations such as Conservati@rriational, BirdLife International, Flora and Fauna
International, WWF, the World Resources Institit€R]), and local communities. Parataxonomists
could also play an important role. Other actorduide the clearing-house mechanism of the Convention
and GBIF (as data portals), GEF and national funairganizations for financial support, and BioNET-
INTERNATIONAL (to organize regional loops). Othbiodiversity conventions, including the Ramsar
Convention on Wetlands, the World Heritage Conwantthe Convention on Migratory Species, and the
Convention on International Trade in Endangeredciegeof Wild Fauna and Flora (CITES), and the
UNESCO Man and the Biosphere (MAB) biosphere resgmogramme could also play an important
role. Direct linkages to relevant ongoing or plastht@xonomy-related, capacity building projects stiou
also be implemented, e.g., the International Paititininitiative (IPI), the Census of Marine Lifeq®L),

the Botanical/Zoological Network for Eastern Africthe Partnerships of Enhancing Expertise in
Taxonomy (PEET), and the recently proposed Européstnibuted Institute for Taxonomy (EDIT).

(V) Mechanisms

22. Coordinated effort at national and global levels the actors identified above will be an
important mechanism. Mobilisation of extant datd #meir presentation in an appropriate manner, with
the development of the analytical tools, is reqliréThe need for identification keys, inventoriexia
primary data must be communicated effectively te #ey agencies and funding bodies, with an
indication of priority.

(vi) Financial, human resources and other capacity requirements

23. Insofar as the requirements need a focus cuttingsadraditional work processes and patterns of
the data providers, funding will be required tlsatdcussed at meeting the identified needs.

(vii) Pilot projects

24, Stimulate and undertake efforts to carry out Alk®a Biodiversity Inventories (ATBIS) in
existing or planned protected areas. Gap analylsespresentative taxa found in protected areathen



UNEP/CBD/SBSTTA/11/5/Add.1
Page 6

context of the distribution and presence of thoagatat other sites nationally and regionally,
demonstrating the development and use of such sewliyn protected area selection and management.
Mobilization of primary occurrence data of spedies protected area, provision of these data totrpu

of origin, and analysis of distributions using ah@ modelling system.

V. ISLAND BIOLOGICAL DIVERSITY

25. As noted in SBSTTA recommendation X/1, paragrapfsBnds incorporate all the thematic
areas (coastal and marine biological diversity,eforbiological diversity, inland water biological
diversity, dry and sub humid land biological diversmountain biological diversity and agriculturall
biological diversity) considered under the Convemti Thus, the planned activities already iderdifie
under operational objectives 4 (on thematic prognasiof work) and 5 (relating to work on cross ogfti
issues) in the GTI programme of work (decision YH8nex, planned activities 8-18) already iderdifie
for thematic and cross cutting programmes of warkld also be considered to generate taxonomic
information needed for the conservation of islammdgical diversity, sustainable use of its compuse
and fair and equitable sharing of benefits arigiog its use.

26. However, recognizing the current alarming rate axsl of island biological diversity in both
biodiversity ‘hot’ and ‘cool’ spots; that due tceihisolation, island environments are witnessinggue
evolution of often endemic and characteristic flarad fauna; that islands are microcosms of their
continental counterparts; that vulnerability of dnelands require not only special but urgent ratiten,
special support is needed to islands, in particataall islands, to implement, as a matter of urgetie
planned activities 8 to18 of the GTI programme ofhkv



