\ CBD

» CONVENTION ON gEtNrERAL

) BIOLOGICA
"/ DIVERSITY 15 Deoomber 1000
ENGLISH ONLY

CONFERENCE OF THE PARTIES TO THE
CONVENTION ON BIOLOGICAL DIVERSITY

Fifth meeting

Nairobi, 15-26 May 2000

Item 18.2 of the provisional agendal

SCIENTIFIC AND TECHNICAL COOPERATION AND THE CLEARING-
HOUSE MECHANISM (ARTICLE 18)

Report of the independent review of the pilot phase of the clearing -house
mechanism

Note by the Executive Secretary

1. The Executive Secretary is circulating herewith, for the information of
the Conference of the Parties at its fifth meeting, the report of the
independent review of the pilot phase of the clearing-house mechanism, called
for by the Conference of the Parties in its decision IV/2.

2. The report is also being made available to the Subsidiary Body on
Scientific, Technical and Technological Advice at its fifth meeting, as
document UNEP/CBD/SBSTTA/5/INF/1. At that meeting, the Subsidiary Body is
expected to make recommendations on the subject for the corsideration of the
Conference of the Parties. The report is intended to serve as background
material to assist the Conference of the Parties in its consideration of those
recommendations as well as section II of the note by the Executive Secretary
on mechanisms for implementation (UNEP/CBD/COP/5/13), which concerns
scientific and technical cooperation and the clearing-house mechanism

1 UNEP/CBD/COP/5/1.

For reasonsof economy, thisdocument isprinted in alimited number. Delegatesare kindly requested to bring their copies to meetings and not to
request additional copies




Convention on Biological Diversity

INDEPENDENT REVIEW OF THE
CLEARING-HOUSE MECHANISM
PILOT PHASE

Final Report

October 13, 1999



Convention on Biological Diversity Independent Review of the CHM Pilot Phase

Thisreport was prepared by Nicole Swerhun, LURA Consulting in collaboration with
Cullbridge Marketing and Communications. |f you have any questions regarding the Report,
please contact:

LURA Consulting
67 Mowat Avenue, Suite 446
Toronto, Ontario, Canada
M6K 3E3
Telephone: (416) 410-3888 ext. 4
Facsmile: (416) 536-3453
E-mail: nswerhun@lura.ca

Cullbridge Mar keting and Communications
61 Forest Hill Avenue
Ottawa, Ontario, Canada
K2C 1P7
Telephone: (613) 224-3800
Facsimile: (613) 224-3377
E-mail: kassirer@cullbridge.com

FINAL REPORT October, 1999



Convention on Biological Diversity Independent Review of the CHM Pilot Phase

TABLE OF CONTENTS

EXECULIVE SUMMANY ...occiiiie e cir st cvteesite e eieesteesteesseens seteesseessesssesssnnas i
1.0 BacKgroUund ...t e e 1
11 Independent REVIEW ProCESS.......cccovieeririeerees e 2
12 IS = o0 P 4
2.0 Accomplishments t0 Dat@..........uuuuuvuuiiiiiimiiiiit e 6
21 Information EXChanged .........ccccooeeeeiriiinies e 7
22 Partnerships Established..........ccooooiiiieiiiiies e 9
2.3 Initiatives FaCilitated ............cooeieieiiiies e e 10
24 Training DeEliIVENed........cccocoeoiiiiieriies e eenes 11
25 Resource Support RECEIVED ..........ccooviieriiieies e 11
2.6 SYNErgieS GaINEM.........ceciiiieieiiiieies ceeerie e eeeneenes 12
3.0 What WOrks Well ... e e 15
31 The Most Useful Elements of the Global CHM Network .............. 15
3.2 The Utility of GUIdEINES........ccoeoiiiieeriet e 16
3.3 The Most Valuable Services Provided by the CHM Secretariat .... 17
34 Working Toward the Goalsof the CBD ........cccoceeeviiiennnes e 18
4.0 Challenges EXperienced ... e 19
5.0 Opportunities for IMProvement ...t ceeeeeeeeeeeeeee, 23
51 Opportunities to Improve the CHM..........ccccooiiiiieiiis e, 23
5.2 Opportunities to Build Capacity Localy .........cccooovreeivnoenes e, 27
53 Opportunities to Build Capacity Regionally .........ccccooevvreeennee. .28
54 Synergieswith other Conventions and I nternational Initiatives...... 30
55 Opportunities for the Secretariat ..........cccoeeeereeveeienies cevveeeeenne 30
5.6 Opportunities for the Informal Advisory Committ — ..................... 33
6.0 CONCIUSTON .. e e e e e 35
6.1 Priorities for ACHON .......cocviirieecieiee e e 35
6.2 Rolesand ResponSibilities. ........cceoeieiieiiiiieis e 37
Appendices
Appendix A:  Glossary Of ACIONYMS......ccoieeieiieiereiees ceeeiese e JA-1
Appendix B:  Countries Recelving GEF Funding for CHM Add-On Modules .... B-1
Appendix C: TAC Membership LiSt.....oocoeoiiiieiiiieies e C-1
Appendix B:  SUNVEY RESUILS ... e eeeeeeenes D-1

October, 1999 FINAL REPORT




Convention on Biological Diversity Independent Review of the CHM Pilot Phase

FINAL REPORT October, 1999






Convention on Biological Diversity Independent Review of the CHM Pilot Phase

EXECUTIVE SUMMARY

This report contains theresults of the Independent Review of the Clearing -House
Mechanism (CHM) Pilot Phase. The data and conclusions have come directly fro
insights and expertise of those with firsthand experience using and working with the CHM
- the Parties to the Convention and related international initiatives and conventions.

The Growth of an Idea

Established as a mechanism “to promoteand facilitate scientific and technical
cooperation”, Partiesand partners working to implement the Convention on Biological
Diversity (CBD) saw vauein theCHM and embraced it. The original mandate of th
CHM has been enriched, and the result is a worldwide network of people — representing
governments, initiatives, organizations, and groups — that recognizethe importance of
working together to obtain the information, expertise, and dliances necessary to
successfully meet the objectives of the Convention on Biologica Diversity.

Achievements

As a tool to support implementation of the Convention, members of the global CHM
network can celebrate a number of achievements. 137 countries of the 175 Parties to the
Convention have "put a face" to the CHM by establishing nodes (caled "Nationa Focal
Points' or NFPs) with staff and resources dedicated to obtaining and sharing information
related to biological diversity. With this infrastructure in place, National Foca Points ar
receiving and filling information requests related to biological diversity (104 NFPshavy -
mail and 41 hav web sites), and are using the CHM network to fill their information
needs. They are aso working in partnership with organizations localy and internationally
in support of the objectives of the Convention. Importantly, there are tangible examples of
how the CHM has been successful in facilitating scientific and technical initiatives
essentia to successful implementation of the Convention.

Another important development is the CHM Secretariat's important role in supporting and
facilitating thedevelop ment of the CHM network. The Secretariat is recognized as a
valuable source of information and documentation related to theCBD. Key tools,
services, and capabilities developed and implemented to date include:

¢ the CHM web site, with several €ectronic databases, documentation archives, and two
search engines to assist usersin finding and abtaining the information they need;

o the CD-ROM tooal kit, produced to assist the CHM National Focal Pointsin their
efforts to design and establish CHM web sites and pages;

o the CHM newsletter (The Disseminator);

o the CHM brochure (available in English, Spanish, and French);

o theestablishment of -mail conference abilities (“listservs’) for National Focal Points,
the CHM Information Advisory Committee, biodiversity-related conventions, and Rio
conventions; and

o the enhancement of the Secretariat’ s electronic communication capacity through
implementation of acommunication strategy focused on improvements to information
structure, tools, and organization.
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The Challenges

Many participants in the Independent Review shared their belief that the CHM has been
helpful in working toward the goals of the Convention. Drawing on experiences and
insights gained through the CHM Pilot Phase, challenges and opportunities facing th
CHM were aso identified. Recognizing and responding to these challengesand
opportunities is essentia to the ongoing development of the CHM, and work is underway
to ensure these issues are addressed in both the CHM Strategic Plan and Long Term Work
Plan. Challengesidentified through the Review include:

The levd of knowledge regarding the CHM varies widely — some countries are very
familiar with CHM activities, whileothers have had very littleor no interaction with
the CHM to date. Uncertainties exist regarding what the CHM is, how it supports
countries efforts to implement the Convention, and how it relates to other international
initiatives related to biological diversity. The value of participating in the CHM
network isunclear to some participants, and there are countries which are having
difficulty "making the case" for investing in the CHM.

There are questions regarding "who-does-what" with respect to implementing th
CHM which have made it difficult for Parties, partners and potential partners to
become involved in the global CHM network. This is reevant with Partiesand
National Focal Points who are unsure about what is required in order to become
involved in the CHM network. It is dso reevant at the locd level where individuals,
groups, and indigenous communities with much to contributeto the conservation of
biologicd diversity are often unaware of the CHM and the opportunities to share their
expertise.

Language barrierslimit the participation of countries in the CHM. Documents which
use complex vocabulary are difficult to translate, and documents need to be mad
available in many more languages.

Without any long term strategies for obtaining financid or technical support, Parties
are unsure about their continued ability to be involved in the CHM.

Technological problems accessing the Internet can make it difficult to make use of th
CHM network.  Problems have been encountered finding, downloading and printing
files, and it can be extremely time consuming to open them.

Priorities for Action

The following priorities for action have been developed in direct response to the issues and
opportunities raised by participants in the Independent Review process. Inevery case, th
priority for action is based on adviceand feedback obtained during theReview. By
building on the experience and expertise gained through the Pilot Phase, the Partiesto th
Convention have the opportunity to strengthen the global CHM network, and continue its
development into an essential asset to biological diversity conservation efforts world wide.

Describe the CHM - What it is and how it works.  Address questions regarding
what the CHM “isin business to do”, how it works, who isinvolved, how it fits with
other international initiatives related to biodiversity, and why it is something that
countries working to implement the Convention should invest in.
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Communicate - Let the Parties, partners, and public know the role and value o
the CHM. All Parties to the Convention need to beawareof the global CH M
network, and the importance of taking an active rolein developing the CHM and
supporting the objectives of the Convention. A "template operationa modd™ which
documents thekey eements of a National Focal Point needsto bedeveloped and
communicated. In addition, all existing and potential partners need to know th
important contribution which their expertise and information makes to the global
CHM network. There is aso animportant opportunity to raise the public’ sawareness
of biological diversity, the Convention, and the role of the CHM.

I dentify synergies - And make useof them. The reationship between the CBD and
the many other initiatives relaed to biologica diversity need to be researched, defined,
and communicated. It is essential that aprocess for linking the CHM to thes
initiatives be established, and that opportunities to increase efficiency and improv
effectiveness be continually explored.

Use clear, concise vocabulary which is easy to translate - Everyone needs access
to theinformation. All CHM information needs to besmple, straightforward, and to
the point. This increases the chance that ideas will be communicated accurately when
trandlated into the UN official languages. This dso makes it easier for countriesto
tranglate information into the many local languages around the world.

Create mechanisms of mutual support - Make it easier towork together.
Implementation of the Convention on Biological Diversity depends on collaboration —
countries and partners working together, learning together, and sharing expertise,
knowledge and experiences. Mechanisms are required to support this collaboration.
There has been a strong call from CHM users for new mechanisms which include: a
set of standards and guidelines for information management and exchange; a system to
identify the needs of countries and partners working to implement the Convention
(including strategies to overcoming the barriers which currently limit the participation
of indigenous communities); a sysem to identify resources available to meet thos
needs; approaches for sharing expertise, experiences and success gories; and methods
for building local and regional capacity to implement the CHM and the Convention.

Identify infrastructure needs - And then meet them. To maximize participation in
and access to the global CHM network, it is important to identify a minimum level of
technological infrastructure required to participate in the CHM. Efforts then need to
be made to ensure that Parties and partners meet this minimum technological
threshold.

Monitor and evaluate activitiesof the CHM - Make a commitment to continuous
improvement. Ongoing monitoring and evaluation of CHM activities is essential to
ensure that theneeds of CHM users are being met effi ciently and effectively. This
ongoing process includes the proactive identification and filling of information gaps,
and identification and integration of new technologies. It also includes proactively
identifying gaps in skill sets and expertise, and building the capacity to develop th
required knowledge.
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e Think sustainably - Plan for thelong term. The global CHM network needs to plan
for its long-term sustainability, and access to resources — financial, technical, human
and information — are essential to that sustainability. Relationships between the CHM
and international financing initiatives need to be fostered and strengthened, and
creative partnership opportunities need to be explored.

Roles and Responsibilities

The Parties to the Convention (COP), Nationa Foca Points, the Secretariat, and th
Informal Advisory Committee al have important contributions to make to the development
of the global CHM network. The COP provides overall strategic guidance, while th
National Focal Points ar responsible for leading implementation. The Secretariat
provides support and facilitation to the globa CHM network, andit is the responsibility of
the IAC to provide advice to the Secretariat and members of the global CHM network
regarding the devel opment and operations of the CHM.
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1.0 BACKGROUND

In 1992, countries from around the world came together at the United Nations Conferenc
on Environment and Development (the Rio “Earth Summit), and agreed to the Convention
on Biological Diversity. Today, there are 175 countries which have ratified th
Convention, and work is underway to meet its three objectives:

o the conservation of biologica diversity;
o the sustainable use of its components; and
o thefair and equitable sharing of benefitsarisingfrom th use of genetic resources.

The Convention wasinspired by the world community’s growing commitment to
sustainable development, and represents a dramatic step forward on a number of fronts. It
recognizes that theconservation of biological diversity is a “common concern of
humankind” and an integral part of the development process. It aso recognizesth
important role of partnerships and cooperation in achieving theobjectives of th
Convention.

The Clearing-House Mechanism

Article 18.3 of the Convention created a mechanism to trand ate the goa of partnerships
and cooperation into action — the Clearing-House Mechanism (CHM). TheCHM was
created to “promote and facilitate technical and scientific cooperation between the Parties
to the Convention”. It is a network of Parties and partners working together to facilitat
implementation of the Convention. The Parties directed the Convention Secretariat to tak

a leadership role in facilitating the implementation of the CHM, and aso created an
Informal Advisory Committee (IAC) to providethe Secretariat with feedback and advic
through the CHM devel opment process.

Guiding Principlesfor the CHM
Neutral

Cost-€effective
Efficient
Accessible

Independent

Transparent

The activities of the CHM are directed by the Conference of the Parties (the decision-
making arm of the Convention known as COP), as well as the advice of the Subsidiary
Body on Scientific, Technical and Technological Advice (SBSTTA). COP designated
1996-1998 as the Pilot Phase of CHM operations, during which activities and services
would evolve in response to the needs of countries and partners working to implement th
Convention. The Parties dso made a commitment to commissioning an Independent
Review of the CHM after completion of a Pilot Phase.
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In May 1999, our consulting team of Cullbridge Marketing and Communications and
LURA Consulting was retained to conduct the Independent Review of the CHM Pilot
Phase. The Independent Review was implemented in pardlel with the development of the
CHM’s inaugural Strategic Plan, enabling both projectsto sharethe insights and expertis
gained.

1.1 Independent Review Process

It is the people who work to implement the Convention on Biologica Diversity that kno
the most about the CHM - what has been accomplished, what works well, whereth
challengeslie, and what opportunities are availablefor thefuture. Asaresult, this Review
was designed to draw directly on the insights and expertise of those with first -hand
experience using and working with the CHM - the Parties to the Convention and reated
international initiatives and conventions.

The Review was driven by a set of criteria developed by the Parties to the Convention,
many of which are highlighted in “Key Facts’ boxes throughout this report. Elements of
the consultation which form the foundation of this report include:

e Feedback and Advice from thelnformal Advisory Committee. IAC members
played a key role throughout the Review, providing vauable advice and direction at a
number of points in the process. It was the IAC which identified the importance of
linking the Independent Review of the CHM with the Strategic Planning process, in
order to ensure that both projects could benefit from the lessons|earned and the insights
gained. OnJune 20, 1999 in Montreal, Canada, the IAC met to discuss both th
Strategic Plan and the future workplan of the CHM. Advice fromthis meeting, as well
as insights shared through the IAC listserv, isintegrated into thisreport. A list of IAC
membersisincluded in Appendix C.

e Insights and Expertise from the Partiesto the Convention. Feedback and advic
from the Parties to the Convention represented a fundamental component of the Review
process. A survey, telephone interviews, anda  eeting at SBSTTA 4 wereused to
obtain feedback from the Parties -- both those who designated National Focal Points for
the CHM, as well as those who have not yet desgnated Focal Points.

Through the last week in May, 1999, over 185 surveys were distributed via -mail a
fax to CHM stakeholders around the world. The surveys were distributed in thr
languages (English, French, and Spanish), and were designed to obtain insight into th
successes and chalenges experienced with the CHM. Completed survey s received
prior to June 11, 1999 were reported on June 21, 1999 at in Montreal, Canada at
SBSTTA 4. Over 60 people representing anumber of Parties to the Convention,
attended the CHM meseting at SBSTTA, where participants also shared their
perspectives on the ways in which the CHM can beimproved to better support their
countries’ efforts to implement the Convention.

Finally, in order to obtain feedback from Parties who had not yet been involved in th
Review, a small number of interviews were conducted with Parties identified randomly.
The results of the nine interviews supported much of the feedback received through th
survey, and theresults are integrated through this report.
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e Opportunities related to Sister Conventions and International Initiatives. The
importance of working with sister conventions and international initiatives was a key
theme of the Independent Review. In addition to receiving the survey distributed to all
Parties to the Convention, interviews (via phone, faxor -mail) were conducted with
representatives of many of these initiatives. The insights, expertise and advice gained
through these interviews represent an important component of this report.

e The Contribution of the Secretariat. With years of experience facilitating the CHM
process, the Secretariat was a valuableresource throughout the Independent Review,
providing their indgghts regarding the chalenges and opportunitiesfacing the CHM, and
also by providing the contact information which enabled contact with CHM
stakeholders.

Key Facts

Total number of Participantsinvolved in the Revie 74

(61 Parties, 9 sister conventions and international initiatives,
2 local partners, and the Secretariat)

Number of Parties to which surveys distributed 136
Number of surveys returned from Parties 57
(response rate of 46%)

Number of surveys distributed to developed countries 34
Number of surveys completed by devel oped countries 16

(response rate of 47%)
Number of surveys distributed to developing countries | 102
Number of surveys completed by devel oping countries 41
(response rate of 40%)

Number of interviews conducted and written responses | 17
received

Number of National Focal points and participants at 67
SBSTTA 4 meeting to discuss the CHM Independent
Review and Strategic Plan

"Despite repeated attempts to distribute the survey to all 175 Parties to the Convention,
only 136 were transmitted successfully. Fax transmission errors were the most common
problem. Follo -up phone callswere also unsuccessful in anumber of cases. Of the 39
countriesthat did not receive the survey, 34 were developing countries and 21 have not
designated CHM National Focal Points.

Finally, in terms of process, it is important to note that while every effort was made to
ensure full participation in the Independent Review, thereweresomecases wher
communication barriers made contact with CHM stakeholders difficult, and in some cases
prevented contact completely. Changing contact information and interrupted fax lines
were the most common problems. In addition, the distribution of the Review materialsin
only 3 languages (English, Spanish, and French) may have prevented participation of thos
countries who communicate in other languages.
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1.2 This Report

This report captures the results of the Independent Review process. The body of the report
integrates and synthesizes the results of al components of the Review, including survey
responses, discussons at mesetings, and interviews.

Following the Introduction, Section 2.0 profiles the accomplishments of the CHM to date.
Sections 3.0 and 4.0 look at what works well about the CHM, and what challenges hav
been experienced. Opportunities for improvement are discussed in Section 5.0, whil
Section 6.0 puts forward priorities for action in the future It is from thes
recommendations that the long-term workplan for the CHM has been devel oped.

Notes To The Reader

e Input and advice received from CHM stakeholders contributing to Independent Review
reveal that there is a wide range in thelevel of familiarity and understanding which
exists regarding the CHM. While there are countries who have been extensively
involved in the set-up and operations of the global CHM network both localy and
internationally, there are other countries who have little or no experience withth
CHM. Thisreport highlights the range of responsesreceived.

e Throughout the report, key facts and gatistics are highlighted in “Key Facts’ boxes.
These“Key Facts’ represent a snapshot of the review results.

o Where information is drawn from the survey, it is reported in percentages rounded to
the nearest percentage point. For example, when this report indicates that 50% of
survey respondents support a certain direction, that means 31 of the 62 completed
surveys supported that direction. Note that there are questions where the sum of all
responses does not add up to 100% because not every question was answered by all 62
respondents. For a profile of who contributed to the survey, pl aserefer to the table on
the following page.

e During anaysis of survey results, responses were grouped in order to reveal if ther
were any maor differences in responses received from developed and developing
countries. This analysis reveded that there are very few differences in the perspectives
of developed and developing countries.” The areas where differences exist relat
specifically to finance and technology issues, and these differences are identified in th
report. Unless specifically noted, the reader can assume that the results reflect th
perspectives of both developed and devel oping countries.

" In terms of process, responses to each survey question were separated into three categories:
devel oped countries, developing countries, and international initiatives (asin Appendix D). The
number of responses received within each of these categories was compared to the number of
surveys returned from devel oped countries, developing countries, and international initiatives
respectively.
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Table 1. Parties to the Convention and Participants in the Independent Review
Albania © Egypt @ MALI™® Senegal’
Algeria® EL SALVADOR @YW  Malta Seychelles @
Angola" Equatorial Guinea © Marshall Islands’ Sierral.eone
Antiguaand Barbuda *®  Eritrea MAURITANIA @™ Singapore’
ARGENTINA®"W"W Estonia® MAURITIUS @ Slovakia @
Armenia*® Ethiopia MEXICO ®@""W SLOVENIA"®
Australia @ FIJI ISLAND" @ Micronesia SOLOMON
AUSTRIA" @YW FINLAND @"WW Monaco ISLANDS @
BAHAMAS @ France @ Mongolia @ South Africa @
Bahrain’ GABON ®@""W MOROCCO @""W Spain®
Bangladesh” GAMBIA™® Mozambique @ Sri Lanka™
Barbados @ Georgia® Myanmar @ Sudan’
BELARUS @ GERMANY @""W NAMIBIA @YW SURINAME @
BELGIUM @™V Ghana™ Nauru™ Swaziland™
BELIZE Grenada™ Nepal ©@ Sweden®
BENIN’ Guinea @ NETHERLANDS ®""W  switzerland @ "WW
Bhutan’ GREECE® NEW ZEALAND ®"""  Syrian Arab Republic
Bolivia @ GUATEMALA®Y™ Nicaragua® Tajikistan
Botswana Guinea-Bissau® Niger © Tanzania
Brazil @ Guyana Nigeria* THAILAND @
Brune Darussalam @ Haiti NIUE®@ TOGO'
Bulgaria HONDURAS @V NORWAY @WWW Tonga'
Burkina @ Hungary @ OMAN™ Trinidad and
Burundi’ ICELAND @""W PAKISTAN @ Tobago @ VW
Cambodia™ India Palau” Tunisia @
Cameroon” "W Indonesia @ PANAMA’ Turkmenistan @
CANADA™@WWW IRAN@WWW Papua New Guined TURKEY
Cape Verde Ireland @ PARAGUAY (2)"® UGANDA @
Central African Republic’  |SRAEL"® PERU @V UK ewww
Chad™ ITALY (2) @WwW Phillippines @ """ Tanzania
Chilg’@Www JAMAICA"® Poland’ @"WW UKRAINE @
CHINA® JAPAN @WWW Portugal @ USA " @Www
COLOMBIA"@"WWW Jordan® Qatar @™ URUGUAY @
Comoros @ K azakhstan® REP. OF KOREA™® Uzbekistan ™™
Congo* KENYA'® o VANUATU @
Cook Idands @ Kiribati @ Former Y ugoslav Venezuala @ WWw
Costa Rica "WV Kyrgyzstan Republic of Macedonia Vietnam @
Coted Ivoire Lao People's Democratic  Republic of Moldovd Yemen @
Croatia @ Republic™ REP. OF SAN Zambia"
Cuba @ Latvia @ MARINO' Zimbabwe*
Cyprus @ Lebanon © Romania *
Czech Republic @ Lesotho © RUSSIAN BCIS®WW
Democratic People’s Liechtenstein FEDERATION ®""™  CHM Secretariat®
Republic of Korea LITHUANIA® Rwanda ) w
Democratic Republic 0 Luxembourg @ """ SAINT LUCIA™® cMsewWw
the Congo™"" Madagascar @ """ Saint Vincent and the EEA®YWW
DENMARK @ Malawi @ Grenadines GBIF@WWW
Djibouti”®" Malaysia @ Samo * _IABIN®"W
DOMINICA” Maldives Sap Tome and Principex |B|N@WWW
ECUADOR'®@ NABIN (2) ®"""
SADC®
UNFcccevww
Legend and summary statistics: CAPITAL LETTERS= Participated in Independent Review (74)
* = CHM National Focal Point (137) @ = NFPswith e-mail (104)
WWW = NFPswith a Website (41) ¥ = Survey transmission was unsuccessful (39)
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2.0 ACCOMPLISHMENTS TO DATE

Since 1996, the Clearing-House Mechanism has grown from an innovative idea to a
network with 137 “members’ around the world to date. These “members’ (also called
“National Focal Points’ or “participating nodes’), are responsible for coordinating th
activities of the Clearing-House at the nationa level within their countries and represent a
key dement of what has been described as the “global CHM network”. The global
network includes Parties to the Convention and partners (e.g. Sister conventions,
internationa initiatives, ingitutions, organizations, and individuals) working to implement
the Convention.

Through the efforts of the Parties to the Convention, their partners, the Secretariat, and th
IAC, a number of significant accomplishments have been achieved by the CHM. Thes
accomplishments have been driven by both the orignal mandate of the CHM (to promote
and facilitate scientific and technica cooperation) and the broader responsibility of
promoting and facilitating the implementation of all Convention objectives — as delegated
by the Parties through the CHM pilot phase.

In addition to COP and SBSTAA discussions, anumber of meetings dedicated exclusively
to discussion of the CHM have been held. Theseinclude two Expert Meetings (taking

place in Bonn, Germany and Forence, Italy) and four Regional Workshops (taking place
in Cartagena de Indias, Colombia; Go6doll6, Hungary; Kuala Lumpur, Maaysia; and
Nairobi, Kenya) where Parties and their local partnersworked to guide the development of
the CHM through its Pilot Phase.

This section highlights CHM accomplishments through review of the following data:

o theamount and type of information exchanged,
o the number of partnerships established,

e the number of initiatives facilitated;

o thetypesof synergiesgained;

e theamount of training delivered; and

o theamount of resource support received.

Key Facts
Number of countrieswhich have ratified the CBD? 175
Number of CHM Focal Points established? 137
Number of CHM Focal Pointswith e-mail? 104
Number of CHM Focal Points with websites? 41
Average number of webpages on those websites?™ 350

"Number rangesfrom 20 to 1,100 pages, with most
nodesin the 100-200 page range.

Estimated total number of webpages™ 13,300

Aver age number of weekly visitsto CHM websites™ | 5,375

"Number rangesfrom 60 visits to 43,000 visits, with
most nodesin the 1,000— 1,500 range.

Estimated total number of weekly visits™ 204,250

“Data is based on responses received from 12 of 41 nodes with websites.
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2.1 Information Exchanged

The exchange of information is an important capability of the CHM - one which can mak
an important and powerful contribution to countries efforts to implement the Convention.
Under the initiative of the CHM Secretariat, anumber of tools have been developed to
support countries communications efforts, and to facilitate access to the information
related to the Convention. Key tools, services, and capahilities devel oped to date include:

¢ the CHM web site, with several €ectronic databases, documentation archives, and two
search engines to assist usersin finding and abtaining the information they need;

o the CD-ROM tool kit, produced to assist the CHM National Focal Points in their
efforts to design and establish CHM web sites and pages,

o the CHM newsletter (The Disseminator);

o the CHM brochure (available in English, Spanish, and French);

o the establishment of -mail conference abilities (“listservs’) for National Focal Points
and the Informal Advisory Committee; and

o the enhancement of theSecretariat’s dectronic communication  capacity through
implementation of a communication strategy focused on improvements to information
structure (registry, filing sysems, document archives), tools (databases, mapping), and
organization (layout, structure).

With these and other tools in place, the Independent Review provided the opportunity to
determine who it is that uses the global CHM network to find information? How oftenis
the network used? And how successful are the search efforts? The answersto thes
guestions, and other insights are shared here.

e How oftendo CHM nodes receive information requests?  Survey results indicat
that just under 50% of participating nodes in the CHM network receive lessthan 10
reguests for information per week, whileon -third receive between 10 and 25 requests
per week. 15% of nodesreceive over 25 requests, with 2 survey respondents indicating
that they receive over 100 requests per week.

e What information is requested? The most common request is for genera information
and advice related to biologica diversity (80% of participating nodes receive thes
requests), however there are many other commonly requested typed of information,
including: legislation and policies (70%), biodiversity strategies and action plans
(50%), and national reports (50%).

e Who requests information from CHM nodes? CHM nodes receive information
requests from a wide range of individuals and groups. Requests are most commonly
received from students, research/education institutions, government within the same
country as the CHM node, and from non-governmental organizations (approximately
75% of nodes participating in the survey). Just over 35% of nodes reported that they
receive information requests from governments in other countries, as well asfro
business/industry.
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How often do CHM nodes sear ch for information using the global CHM network?
How often are those sear ches successful?  Just over 60% of respondents indicated
that they search thenetwork fewer than 5 times per week. 15% of nodes conduct
between 6 and 25 searches per week, while another 15% conduct more than 25
searches. 50% of respondents reported that these information searches are generally
successful (40% are successful most of the time, while 10% reported that all searches
are successful), while just over 30% reported that thesesearches aregenerally
unsuccessful.

What information is available from CHM nodes? The information available fro
CHM nodes generally matches the information requested. The information most
commonly available from CHM nades is legislation and policy (80% of nodes have this
information available).  Over 70% of nodes have nationa reports, biodiversity
strategies and action plans, and genera information related to biological diversity.

What technology is used to place information reguests with CHM nodes? What
technology isused to respond? Reguests for information are most commonly received
by CHM nodes via phone (68%)and -mail (65%), however requests are also
commonly received in person (52%), by mail (52%), and by fax (47%).

When responding to requests, CHM nodes most commonly us  -mail (60% of nodes).
Approximatdy 50% of nodes use fax, mail, and the telephone to respond to requests,
with “inperson” responses provided in 37% of CHM nodes. The least common
technology used to respond to requests, as identified through the Independent Review
survey, was the World Wide Web, with 32% of nodes indicating that they direct peopl
with information requests there.

There was considerable consi stency between the responses of developed and devel oping
countries to these questions, with all nodes commonly receiving and filling information
reguests using all technologies. Theonly areas where there are clear differencesrelat
to “inperson” and website communications. Wh en compared to developed countries,
developing countries both receive and fill a relatively higher number of information
reguests inperson. The only other difference relates to thenumber of nodesusing
websites to respond to information requests — there are a relatively higher number of
developed countries that use this technol ogy.

Key Facts

How many National Focal
Points have received
information via the CHM
Focal Point listserv?

55%

What other listservsareused | Just under 50% of survey
by CHM nodes? respondentsuse other
listservs, including: Bio-
Excel, Bionet, Bioplan,
IREX, and the Rio listserv.
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e Amount of no -Internet material requested and provided by CHM nodes? As a
follow-up to the original survey distributed as part of the Independent Review, a sub-set
of CHM nodes were asked to estimatethe number of requests for non-Internet material
received each week. 18 nodes responded to this question, and results suggest that
reguests for non-Internet material are common. On -third of nodes receive 1-5 requests
per week, and another on -third receive 6-10 requests per week. Of theremainingon -
third of respondents, 2 nodes indicated that they receive 11-20 requests per week, 3
nodes receive over 20 requests, while one node reported that they do not generally
receive requests for non-Internet material.

In order to gain some insight into the proportion of Internet versus non-Internet material
reguested, the aboveresults were compared to the total number of information requests
received by these nodes each week. For 10 of the 18 nodes, requests for non -Internet
material represent between 25% and 50% of information requests each week. At 3
nodes, the majority of information requested is non-Internet material. At theremaining
5 nodes, non-Internet material requests represent less than 25% of the total information
requests received. It is important to note that these percentages are approximat
figures.

2.2 Partnerships Established

Coallaboration and partnerships are essential to successfully meet the objectives of th
Convention on Biologica Diversity, and survey results indicate that CHM nodes work
regularly with a number of organizations/groups/institutions within their country and
outside their country to support th goas of the Convention on Biological Diversity.
Partnerships and collaborationsin support of efforts to develop Nationa Biodiversity
Strategy and Action Plans were reported.

Participant Perspective...

"...partnerships have improved sectoral planning, fostered more
consideration of biodiversity issues (in planning and programs), and
raised the political level of support.”

e How many local partnersdo CHM nodes regularly work with to support the goals
of the Convention? Just over 75% of CHM nodeswork with at least 6 partnerswithin
their country to support the goals of the Convention, with over half of those nodes
(40%) working with more than 20 partners.

e How many international partners? CHM nodes generaly have fewer international
partnerships than local partnerships. While just under 75% of CHM nodes work with
at least 6 international partners to support the goals of the Convention (which almost
matches the number for local partnerships), only 17% work with over 20 partners. Itis
more common for CHM nodes to work with between 6 and 20 international partners
(54%).
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2.3 Initiatives Facilitated

Participants contributing to the Independent Review were generally split regarding th
success of the CHM in facilitating scientific or technical initiatives which work toward
implementing the goals of theConvention. Just under 40% of survey respondents
indicated that “Yes, the CHM had facilitated scientific or technical initiatives, while just
over 40% did not.

Examples of initiatives facilitated by th  CHM include:

e a collaborative effort between Belgium and Chad to creste a Chad CHM websit
(partnerships between Belgium and Benin, Burkina Faso, and Cote d’'Ivoire are being
confirmed);

e an informal collaboration between Belgium, theNetherlands, UK, Norway, Germany
and Italy — established 3 years ago in order to develop common activities and CHM
strategies, the group has collaborated on anumber of activities, includingth
international symposium on Mediterranean biodiversity (1996) and an educational
program for submission to the European Union;

o establishment of a network of more than 2000 Italian schools (1998) with common
educationa programsand toolsall viathe Internet;

e ameeting between ENEA and the Italian private sector (1998) regarding th
implications of the Convention on Biologica Diversity — the output of the meeting was
an agreement between participants presented at the 2nd National Conference on Energy
and the Environment;

o aliaison conference of the Natural Science Research Ingtitute which was established in
1998 to: promote the measures related to biodiversity conservation on the basis of
scientific information and data, to enhance cooperation and intelligence network
mutually, and to establish building CHM;

o the establishment of the China Biodiversity Homepage, May 1998 organized by th
state Environmental Protection Administration of Ching;

e naturereserves training within China (1998);

o dlinitiativesinvolved in SBSTTA and the Biosafety Protocol (through th
Secretariat’ sinitiative to distribute relevant materials);

e German-Colombian initiative (ongoing);

e D.R. Congo and Belgium initiative;

e Cameroon and Germany initiative; and

e Launch of Niger and Mauritania CHM onthe Belgium website.
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2.4 Training Delivered

Approximatdy 50% of CHM nodes participating in the Independent Review have offered
or promoted training events over the last 3 years. Approximately 30% of nodes offered
between 1 and 5 of these events, whilethe other 20% offered from 5-20 events. 2 nodes
offered over 20 training events. Training events most commonly focused on:

e general principles of the Convention on Biological Diversity;

e nationa action related to the Convention on Biological Diversity;
e data management and processing;

o Dbiodiversity ingeneral (e.g. mapping, onitoring);

e computers and the Internet;

o local participation/public awareness/vaue of partnerships; and
o the Clearing-House Mechanism.

2.5 Resource Support Received

This section highlights the resource support received by CHM nodes — both financial and
technical. Thisisoneareawherethereare differences in the experiences of developed and
developing countries, and those have been highlighted bel ow.

e Global Environment Facility. CHM nodes have received over US$ 800,000 in
funding support from GEF through the CHM Pilot Phase. Only developing countries
are digible to receive this GEF support. A tota of 69 nodes received this support,
receving an average of $11,500 each (a list of Countries receiving GEF funding for
CHM Add-on Modules is included in Appendix B, including the amount of funding
received as wel as the implementing agency). Of the 41 developing countries who
responded to the Independent Review survey, 21 (51%) indicated that they receiv
support from GEF.

Results from the survey completed as part of the Independent Review indicated that
almost 30% of CHM nodes have applied to sources other than GEF for funding. Th
majority of these nodesare in developed countries.

Interms of overall support received, both developed and devel oping countries (just over
50% of all respondents) receive financial support from their Nationa Governments.
With one exception, dl developed countries responding to the survey indicated that they
receive support from their National Governments, however similar support is only
received by 25% of developing countries.

Funding from local partners, other governments, and internationa partners, is generally
received by less than 10% of CHM nodes.

e Long term strategiesto secure financial support. The maority of CHM nodes
participating in the Independent Review survey (55%) indicated that they do not hav
any long term strategies to secure financial support for CHM activities, while 33%
indicated that they do have a drategy. The percentage of developed countries with
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long term strategies to secure this support is dightly greater than the percentage of
developing countries. The most commonly identified strategy was a multi-year national
work plan agreed to with thenational government. Other strategiesi nclude: project
proposals submitted to GEF and regional/internationa ingitutes and conventions.

e Sources of technical support. CHM nodes most commonly receive technica support
from their respective National Governments (42% of respondents). Technical support
is also received from the international development community (37%, composed
primarily of developing countries), local partners (23%), and international partners
(15%).

e Long term strategiesto secure technical support. Almost 50% of CHM nodes
participating in the survey do not have long term strategies to secure technical support,
while 33 % do. Just as withresults regarding long term financial support, th
percentage of developed countries is dightly greater than the percentage of devel opi ng
countries. The most common long-term strategy involves dedicating effortstoincreas
cooperation with other groups locally (eg. minigries, local governments, inditutes and
NGOs) and internationally.

2.6 Synergies Gained

There are important linkages between the CBD and other biodiversity -related conventions
and international initiatives. To date, the relationship between the CHM and thes
initiatives has been relatively informa. The CHM has established a joint website of th
biodiversity-rdated conventions (the Convention on International Trade in Endangered
Species; the Convention on Migratory Species, the Convention on Wetlands, and th
World Heritage Convention). Examples of specific activities underway are listed belo
(as identified by representatives of the related initiatives), however it is important to not
that the list is based on feedback obtained through the Review process, and is not meant to
be exhaustive. Opportunities to build thesereationships into the future (again, as
identified by representatives of the related initiatives) are put forward in Section 5.4 of this
report.

e Convention on the Conservation of Migratory Species and Wild Animals (CMYS).
CMS aims exclusively at the conservation and management of migratory species and
the habitats on which they depend. CMS is well suited to be the specidized global
instrument for the implementation of CBD with regard to migratory species, thus
meseting therequirement of Article 5 of the CBD which invites the Contracting Parti s
to CBD to "cooperate with other Contracting Parties,..., through competent
international organizations, in respect of areas beyond national jurisdiction and on
other matters of mutual interest,...". The CBD and CMS secretariats have signed a
Memorandum of Understanding (MOU) which encourages the respective contracting
parties to seek an integrated approach in the implementation of CBD and CHM. Th
CMS Secretariat has made anumber of proposals to the United Nations Environment
Program (UNEP) on how coordination and cooperation might be intensified in order to
gain more synergies in the implementation of the CMS and CBD. Representatives of
CMS regularly participatein and contribute to meetings of the CBD COP and
SBSTTA, and a regular exchange of information and consultation is maintained
between the secretariats of both conventions. The CMS is undertaking a number of
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activities which will be useful case studies to demonstrate that CMS, through its
instruments and functions, is assisting in and complementing the implementation of th
CBD through its transboundary, coordinated and concerted action on aregional,
continental and inter-continental scal

e Indigenous Peoples Biodiversity Information Network (IBIN). IBIN isbeing
developed as a mechanism to help indigenous peoples to communicate and build
capacity in implementing Article 8(j) of the Convention on Biological Diversity, which
states that Parties will: “ subject toits national legislation, respect, preserve and
maintain knowledge, innovations and practices of indigenous and local communities
embodying traditional lifestylesrelevant for the conservation and sustainable use of
biological diversity and promote their wider application with the approval and
involvement of the holders of such knowledge, i nnovations and practicesand
encourage the equitable sharing of the benefits arising from the utilization of such
knowledge, innovations and practices.” To date, the relationship between IBIN and
the CHM has been relatively informd. A representative of IBIN sits on the CHM
Informal Advisory Committee, and efforts have been dedicated to establishing an
indigenous peoples CHM. A workshop has also been held to exploreissues related to
creating networks that alow indigenous peoples to: better understand and engage th
issues of the CBD, to meaningfully participate in the negotiations of the Convention
with the Parties, and to moreeffectively communicate among themselveson
biodiversity issues. Web -based conferencing systems (IBIN Forums) have alsob  n
created to allow users with web-browsers to have on-line discussions on topics related
to the Convention on Biological Diversity.

e Biodiversity Conservation Information System (BCIS). BCIS was formed, in part,
to directly support the CBD by providing data, information, expert advice and related
services on the status and conservation of biodiversity. It is a NGO biodiversity
information management initiative made up of a consortium of 12 international
conservation organizations and programsof th  World Conservation Union. The BCIS
mission is to support environmentally sound decision-making and actions affecting th
status of biodiversity and landscapes at the locd, nationd, regional and global levels
through cooperative provision of data, information, advice and related services.
representative of BCIS sits on the CHM Informal Advisory Committee, and BCIS
members have been active in a number of CHM-related activities, including: regional
workshops, development of a prototype CHM, and develogpment of the European Union
CHM. BCIS also co-organized a workshop on the CHM at the Global Biodiversity
Forum (10) in Bratidava

e Global Biodiversity Information Facility (GBIF). An initiative of the OECD
M egascience Form Working Group on Biological Informatics, the CHM will be one of
the most important and closest partners in the operation of GBIF. The purpose of
GBIF is to coordinate the standardization, digitization and globd dissemination (within
an appropriate property rights framework) of the world' sbiodiversity data.  When
developing GBIF's proposed work program, the mandate of the CHM was carefully
examined to ensure activities will be complimentary. A representative from the OECD
sts on the CHM Informa Advisory Committee, and draft docume nts for the
implementation of GBIF propose that the Secretariat of the CHM be the only non-
government body represented on the Governing Board of GBIF.
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BIN 21. BIN21 is an internationa collaborative network of agencies involved inth
management and presentation of biodiversity information. Many of its amsare similar
to those of the CHM, however BIN21 does have a continuing role to play inth
furtherance of information exchange within the context of the Convention on Biological
Diversity. BIN 21 functions as an international collaborative test-bed to design and
evaluate informatics tools and methodologies (new applications based on currently
available tools as well as emerging technologies). Many of these are now being
developed by participating nodes of BIN21, and the BIN21 network provides a unique
opportunity to trial these in a cooperative environment. The results of much of this
technology feed directly into the CHM and are compatiblewith the aimsof th
Convention in providing a mechanism fort chnology transfer between nations. A
representative from Bin 21 sits on the CHM Informal Advisory Committee.

Inter-American Biodiversity I nformation Network (IABIN). The purpose of IABIN
is to promote compatiblemeans of collection, communication andex  change of
information relevant to decision-making and education on biodiversity conservation.
When completed, it will be an example of a regiona network supporting the objectives
of the CHM. Through the CHM PFilot Phase, IABIN members have participated i n
CHM activities, and a representative of 1ABIN sits on the CHM Informal Advisory
Committee. The CHM Secretariat is regularly invited to IABIN activities andis
included on the distribution list for IABIN information.

North American Biodiversity Information Network (NABIN). The objective of
NABIN is to create a North American network of biodiversity information through th
interconnection of previoudy independent systems of biodiversity data. The primary
god isto assist ingtitutions and agencies that collect, manage or use biodiversity datato
collaborate on providing broader access to information across North America Th
project will link with other nationa and internationa initiatives, such as|ABIN and
CHM in the creation of a worldwide biodiversity information network that is publicly
accessible and free. The reationship between NABIN and the CHM has been
relatively informal to date.

Southern Africa Developing Community (SADC). Created by Malawi in 1995, th

SADC Biodiversity Forum has been involved in various initiatives of the CBD, mainly
at the national level. Three meetings of the Biodiversity Forum have been held, and
mechanisms for linking member countries are in place. A regionad CHM project
proposal has been put forward, and eff orts are underway to identify resources to
support the initiative.
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3.0 WHAT WORKS WELL

In addition to identifying the accomplishments of the CHM, an important part of assessing
the success of the Filot Phase of the CHM involves undersanding what iti s that
stakeholders find useful about the global CHM network. Given the important role of th
Secretariat in supporting and facilitating implementation of the CHM, it is aso important
to uncover what stakeholders see asthe most valuable servicesprovid d by the Secretariat.
Answers to both of these questions are presented here, along with insight into th
usefulness of a range of Convention guidelines in directing the work of CHM stakeholders,
and an overall assessment from CHM sakeholders of how helpful the global CHM
network has been in working toward the goals of the Convention.

3.1 The most useful elements of the global CHM network

Participants in the Independent Review repestedly identified two eements of the global
CHM network that they find  ost useful: the access to information which it provides, and
the partnerships and relationships it facilitates.

2 Most Useful Elements of
the Global CHM Network

1. Accessto Information
2. Facilitation of partnershipsand information
sharing

1. Access to Information

Access to information was identified by 67% of participants in the Independent Review as
one of the most useful dements of the global CHM network. Examples of information
valued by participants include: Convention documents, COP and SBSTT  decisions,
progress of activities under the Convention, links to other countries (including contact
information), technical data, and techniques of biodiversity conservation and sustainabl
utilization.

2. Facilitating partnerships and information sharing

Over 40% of participants in the Independent Review indicated that one of the most
valuable dements of the CHM is its role in facilitating partnerships and information
sharing between organizations, ingtitutions, individuals, and groups working to impl ment
the Convention.

3. Other Useful Elements of the Global CHM Network

Other dements of theglobal CHM network which individual stakeholders indicated that
they find useful include:

o Increases awareness of biodiversity at the global and locd level
e CHM actsasa facilitator for implementation of the Convention
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e Theguiddinesdeveloped for Focal Points
e Multi-lingual support
e Training of potential participantsinthe CHM

Participant Perspective...

"..the CHM helps inspire andinitiate certain biodiversit vy
programs...and has helped to jumpstart and accelerate programs and
initiatives well beforethey would have[been started] if leftto
themselves.."

Finally, therewere a handful of respondents (5 participants or 8% of respondents) to th
Independent Review survey who indicated that they have had little or no experience with
the CHM.

3.2 The Utility of Guidelines

In addition to identifying the most valuable services provided by the global CHM network,
the Independent Review asked respondents to indicate the utility of a number of different
guidelinesin directing their work to implement the Convention.

e COPDecisions. 75% of CHM stakeholders generaly find COP decisions useful in
directing their work. Over 30% indicated that COP decisions were very useful in this
regard, whileover 40% indicated COP decisons weresomewhat useful. 15% of
respondents indicated that COP guiddines were not very useful in directing work. 5%
of respondentsindicated that this question was nortapplicable.

e Expert meetings. Over 70% of stakeholders respondents indicated that guidelines
from Expert meetings are either very useful or somewhat useful in directing
Convention-related work. Just under 50% found the guidelines from Expert meetings
very useful, while just over 20% found the guiddines somewhat useful. Only 5%
indicated that these guidelines were not very useful. 15% of respondents indicated that
this question was nonapplicable.

¢ Regional workshops. 66% of completed surveys indicated that recommendations fro
Regional Workshops were very useful or somewhat useful in directing Convention-
related work. Almost 50% found the workshop recommendations very useful, whil
amost 20% indicated they were somewhat useful. Only 3% indicated that thes
recommendations were not very useful. Finally, 22% of respondents indicated that this
guestion was non-applicable.
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3.3 Most valuable services provided by the Secretariat

Just as CHM stakeholders were asked to identify the most valuable ements of the global
CHM network, stakeholders were aso asked to identify the most valuable services
provided by the CHM Secretariat.

There were a few countries participating in the Review who indicated that they have never
been contacted by the Secretariat and are unaware of the services provided, however 50%
of respondents indicated that they find the guidance and support provided by the CHM
Secretariat either hdpful or very helpful in providing the guidance and support required by
CHM stakeholders and/or participating nodes. 30% of respondents indicated that they
were |ess satisfied with the guidance and support provided.

3 Most Valuable Services Provided by
the CHM Secretariat

=

Information and Documentation

2. Facilitation of Partnerships and Information
Sharing

3. Support to CHM nodes

1. Source of Information and Documentation

67% of participants in the Review identified the Secretariat’ s rolein providing information
and documentation to CHM nodes as one of the most valuable services provided by th
Secretariat. 73% of completed surveys indicated that materials provided by the CHM
Secretariat are useful in directing CBD -reated work, with almost 50% indicating th
materials are very useful, and 25% finding the materias somewhat useful. Lessthan 10%
of respondents indicat d that materials provided by the Secretariat arenot very useful,
while 12% found this question inapplicable to their experience.

2. Facilitating Partnerships and Information Sharing

37% of respondentsindicated that the role of the Secretariat in facilitating partnerships and
information sharing is consdered by many CHM gtakehol ders as one of the most vauabl
services it provides. The role of the Secretariat in accessing national Clearing -House
Mechanism nodes, updating contact information, sharing eb page addresses,
documenting and sharing experiences from other countries, and networks for focal points,
facilitate collaboration and networking) was identified.

3. Support to CHM Nodes

Thethird service area ddlivered by the CHM Secretariat and recognized for its valueisthe
support the Secretariat provides to CHM nodes. Just under 30% of survey respondents
indicated that they find this service one of the most valuable provided by the Secretariat,
with recognition and appreciation for the tools, gui ddines and materials provided (e.g.
toolkit, ensure each country hasequipment, Internet and -mail facilities, encourag
contracting partiesto engage with the CHM through nomination of National Focal Points).
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4, Other Useful Services Provided by the CHM Secretariat

A number of other valuable services provided by the Secretariat wereidentified by
individual respondents, including:

o theroleof the Secretariat in acting as a catadyst for the CHM process,

o the maintenance of the CHM Web page;

e training (e.g. training of CHM node personnel);

o financial support (e.g. support for the organization of workshops);

e accessto web pages with information related to biodiversity (specific mention of
Bioland);

e providing aroadmap to biodiversity and convention-related information;

e archiving of documents,

e overal communication and coordination;

e persona guidance from staff (Marc Auer and Bestriz Torres); and

o permanent enthusiastic atmosphereinthe CHM space.

3.4 Working Toward the Goals of the Convention

When asked from an overall perspective if the CHM has been helpful in working toward
the 3 goals of the Convention, just over 50% of respondents indicated that the CHM has
been somewhat hepful. 5% indicated that the CHM has been very helpful, while 20% do
not fed the CHM has been helpful.
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4.0 CHALLENGES EXPERIENCED

In addition to identifying what works well about the Clearing-House Mechanism,
participants in the Review shared the most common problems and difficulties they hav
experienced with the global CHM network.

3 Most Common Difficulties experienced
with the Global CHM Networ k

1 Technology problems

2. Information Gaps

3. Communication problems
1. Technological Problems

Just under 30% of respondents indicated that they haveexperienced technological
problems while using the global CHM network. Common problems range from those who
have problems connecting to the CHM website because the server is busy or down, to
those having difficulty accessing and reading CHM files. Other issuesidentified include:

e unsure about the safety of files downloaded from CHM sites (i.e. viruses);
e time consuming to open different pages,

o downloaded documents arrive incomplete;

e browser is not intelligent;

e unableor difficult to find and retrieve information;

e problems printing files; and

e internal hardware and software problems.

2. Information Gaps

Just over 15% of respondents have experienced limitations with the information provided
by the CHM. In some cases participating nodes reported that information was insufficient
and outdated, with specific reference to the need for more standards, reevant
methodological guides, information on the CHM, and more material on results of effortsto
implement the Convention.

3. Communication Problems

Issuerelated to communication wer  also raised through the Independent Review, with
15% of survey respondents highlighting issues such as the limited number of languages
into which CHM documents are trand ated and the concern that CHM web pages are only
known to CBD professionals. Many participants highlighted the barrier which complex
vocabulary presents to those countries attempting to translate documents into their nativ
language (particularly for those countries with native languages are outside the 6 United
Nations official languages). When it is difficult to translate basic meanings correctly, it is
very difficult for new participantsto read, understand, absorb and implement the CHM.
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4. Local Implementation Challenges

While just under 10% of completed surveys in the Independent R eview reported local
implementation challenges (citing a lack of qudified staff and financia resources, and
implementation delays), thisissue was aso raised repeatedly through direct discussion
with Nationa Focal Points participating in the CHM Cyber Café meeting at SBSTTA 4
and from the IAC.

Participant Perspectives...

"Saffing will be a problem. No dedicated person is available due to
limited financial resources, therefore people involved in other duties
will be involved in helping to set up the CHM initially."

Confusion exists anong about Parties to the Convention and their partners regarding what
the CHM s, what it does, and how Parties and partners working to implement th
Convention can best benefit from it. Stakeholders have indicated that only through
demonstrating the value of the CHM, will the country be able to justify allocation of scarc
resources. With afinite amount of money, countries that have not yet designated CHM
National Focd Points see more benefit to supporting direc t outreach in support of the
Convention goals, rather than in pulling together information which may or may not b
used.

5. Challenges with Integration and Partnerships

Just under 10% of survey respondents indicated that they have experienced difficulti s
participating collaboratively in the CHM, with comments citing the need for more rel evant
participation of Partiesand partners, and the need for more linkages between global and
regiona experiences. Thisissue was aso raised by related international initiatives, some
of which see a need for a more formal mechanism to link the expertise gained by different
experiences implementing international biodiversity projects and activities.

6. Lack of a Clear Strategy for the CHM

Just under 10% of survey re pondents indicated that they find it difficult to ascertain th
philosophy behind the CHM, and are frustrated by the lack of a defined strategy. In
addition to the survey feedback received, this was an issue which emerged consistently
through the Review. Discussions and advice shared by the IAC, representatives of related
internationa initiatives, and the Parties, also raised a range of issues related to srategy,
including:

o theneedto clearly understand the degree to which the mandate of the CHM is/should b
driven by Article 18.3 of the Convention ( “ The Conference of the Parties, at itsfirst
meeting, shall determinehowto establish a clearing -house mechanism to promote
and facilitate technical and scientific cooperation” ), particularly given the direction
from COP through the Pilot Phase which expands the mandate of the CHM to includ
responsibility for promoting and facilitating the implementation of all Convention CBD
objectives; and
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o the need to define and prioritize target audience(s) for CHM information, and develop

strategies to meet theneeds of those audiences (including the needs of senior policy
makers, biodiversity professionals, locd decision-makers and the public).

Participant Perspective...

“...the CHM must first and foremost be the servant of biodiversity
conservation, not a drain onits resources. Those doing environmental
impact assessments of development projects need access to a central
sour ce of data before starting further study...The need to maintain
databases for specialist access can be easily justified, but to provide a
world-wide service to anyone who may want access to detailed
information out of curiousity is another matter altogether. With so
much to be done, funding of the latter cannot be justified if it means that
CBD implementation suffers.”

Barriers to the Involvement of Indigenous Cultures

A number of barriersto the involvement of indigenous culturesin the CHM were identified
through the Review, including:

e Thefact that indigenous culturesamost invariably constitute minorities often means

these cultures have limited access to representation at the national level. Without this
representation, differences between the perspectives of State and Native cultures
regarding the use of biological resources can belost. In some casesthere are also
security concerns for indigenous peoples who attempt to participate in natural resourc
policy, planning and management — preventing partici pation.

Indigenous cultures do not make the same divisonsthat Western sciene does between
biodiversity, cultural and spiritual issues. Inindigenous communities, al biodiversity
issues are aso smultaneoudly and indivisibly cultura and spiritud issues—and
maintaining bonds between the community and biological populations is often
necessary for the spiritual and physica heath of the community. Without an avenu
for discussing these dements of biodiversity, it isdifficult for indigenous cultures to
become involved.

Indigenous peoples knowledge of biodiversity is not academic and primarily oral. Th
dependence of the CHM on the Internet makes it difficult to create systems of
information flow to truly integrate “ bottom to top” . There isno mechanism to reach th
communities, and the information from the top is expressed in languages and media that
are not comprehensible at the community level. Indigenous communitiesmay even
encode their more technica knowledge us ng stories, poetry, dance, and songs (in
Indonesia, for example, many tribes encode their territorial knowledye into songs; 1ban
honey hunters encode in song the skillsfor harvesting honey from hives in the canopy
using “honey song” cycles). They may transmit this information through and other
media and mechanisms to pass on their traditions. Indigenous peoples often use video,
radio, cassettes, newspapers, cartoon booklets and other media to communicate.

FINAL REPORT 21 October, 1999

Independent Review of the CHM Pilot Phase




Convention on Biological Diversity Independent Review of the CHM Pilot Phase

October, 1999

e Many indigenous groups lack thetime, personned, computer technology, and other
resources to find and download relevant information from the Internet. Evenif
information is on-line, it is not necessarily discoverable or accessbl

8. Lack of Flexibility to Respond to the Changing Needs of Countries
and Partners

When commenting on the flexibility of the CHM to respond to the changing needs of
countries and partners, participants in the Review shared the following observations:

e concern that the CHM isdevel oping into a complex bureaucracy which compromises
the ability to customize implementation of the CHM to meet country needs,

e concern that diverse opinionsonlocal issueswithin countries that are not sufficiently
recognized at the nationa and international level, and therefore diversity in views can
belost (e.g. concern that views are lost because spiritua, moral, cultural and other
issues related to biodiversity are absent from the CHM and CBD because thereis no
avenue for communicating them);

e concern that progressin implementing the CHM is dow because activities ar
constrained by decisions of COP (noting that the Secretariat is cautious about
exceeding itsmandate and that it is difficult for non-members to influence the
governance and operations of the CBD, or the framework for the CHM); and

e concern that the CHM system operates in a “top-down” approach without the dynamic
interaction with users necessary to ensure local needs are identified and met.
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5.0 OPPORTUNITIES FOR IMPROVEMENT

A key dement of the Independent Review process involves drawing on the experience and
expertise gained through the Pilot Phase, and identifying opportunities to improve th
operations of the global CHM network in the future. ldeas captured here reflect the needs
and insights shared by a range of individuas and organizations dedicated to meeting th
objectives of the Convention.

The Parties are committed t o developing the CHM in response to clear and identified
demands, and the opportunities here will directly shape the longterm workplan of th
CHM.

5.1 Opportunities to improve the CHM

A range of opportunities for improving the CHM have been identified by participants in
the Independent Review. Results presented hereintegrate advice shared through th
survey, as well as priorities identified by Parties during Cyber Café discussions at
SBSTTA 4, and advice shared by IAC members through the Review.

How to improvethe CHM

=

Increase under standing of country needs
2. Demonstrate and communicate the role and value

of the CHM

3. Increase the involvement of local knowledge and
expertise

4. Increase synergieswith other initiatives and
partners

5. Increase support to CHM nodes

6. Definea clear strategy for information
management

7. Raise awareness of the CHM and the Convention
on Biological Diversity

8. Strengthen the link to indigenous cultures

1. Increase Understanding of Country Needs

A good serviceis designed to meet the needs of its users, and it isimportant that the global
CHM network be developed in response to the needs of itsusars  — the Parties to the
Convention and their partners. This was one of the strongest messages received through
consultation with National Focal Points at SBSTTA 4 in Montreal, and emerged as akey
theme from survey results and discussions with the IAC. Each country working toward
the objectives of the Convention on Biological Diversity has unique needs, and with an
understanding of those needs (language, financia or technical support, specific expertis

or knowledge, equipment, etc.), the global CHM network can beused to facilitate th
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process of ensuring those needs are met. One approach to meeting those needs, as
suggested through the Review, is by creating a database which captures the needs of
Parties and partnersimplementing the Convention, with donors abletofilling those needs.

2. Demonstrate and Communicate the Role and Value of the CHM

Linking closdly to the importance of responding to country needs, is the opportunity for th
CHM to demonstrate itsrole and value. Many CHM nodes and partners participating in
the Independent Review believe a clear definition of what the CHM is, what it does, its
roles and responsihilities, and the vaueit deivers — would be extremely useful. Examples
of immediate opportunities to usethis information include CHM National Focal Points
which need to “make the case” for financia and technical support; and countriesthat need
a clearer demonstration of the vaue of the CHM before dedicating resources to becoming
a CHM National Foca Point. Inaddition, it isimportant to clearly define the active rol
and responsibility which Parties have in contributing to theCHM. The CHM is, by
definition, a decentralized network which depends on theinvolvement of the Partiesin
development and sustainahility of the CHM.

3. Increase the Involvement of Local Knowledge and Expertise

While initid efforts to develop the global CHM network focu sed on the creation of an
international network of nationd governments working to implement the Convention, it is
also extremely important to recognize and capture the tremendous amount of expertise and
knowledge a local levels within each country. Ther e is an opportunity for the CHM
National Focal Points to increase awareness among local partners (eg. education
institutions, indigenous communities, loca government, NGOs, etc.) about the Convention
and the globa CHM network, and about the essential role of local knowledgein meeting
the objectives of the Convention. Involving these groups in discussions regarding the CBD
and CHM isseen asan essentia first step. The importance of providing the public with an
opportunity to participatein theCHM w s also raised by thelAC, 10% of survey
respondents, and in written feedback received.

4. Increase Synergies with Other Initiatives and Partners

Throughout the Independent Review, the need to improve the links and synergies between
the activities of the CHM with the activities of other convention and international
initiatives was raised repeatedly. This isimportant in order to minimize duplication and
maximize efficiency, and to make full use of the expertise gained through the experiences
of other initiatives. A forma mechanism supporting these rel ationships would be helpful.

It is also essentiad that the relationship between the CHM and these other initiativesb
clearly explained and communicated to al Parties and partners working to implement t he
Convention. Without this information there is confusion asto “who -does-what” in the
international arena dealing with biodiversity.
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Participant Perspective...

"As an internet-based activity, the traditional concept of a clearing-
house does not apply...A clearing-houseis a centralized place for
gathering information for cataloguing and redistribution

[ however] .. theinternet is a decentralized structure. The former
function of clearing-houses is now performed through providing links
and searchable indexes, and every node on the Internet now does that to
some extent."

5. Increase support to CHM nodes

One important way to improve the globa CHM network is to increase the support
provided to CHM nodes. When asked “What are the top 3 things you would recommend
to improve the global CHM network?’ just under 50% of responses focused on support
issues, including: financial support, technical support, training and capacity-building,
advice and expertise, as well as direction on what responsibilities a involvedin
designating and operating a CHM National Focal Point, and help in facilitating networks
and partnerships. For example, creating a template which defines therolesand
responsibilities of a “typical” National Focal Point was identified as on opportunity for
the CHM to provide support to the Parties working to implement the Convention (e.g.
supplying information, training people to use the information, writing documents and
communication materias, responding to information requests, etc.). nother important
task for members of the global CHM network involves sharing successful experiences
between Focal Points, Parties, partners and regions. It was suggested that tracking th
levd of resources invested against results achieved could provid the basis for an
assessment of the effectiveness of the CHM, and as a result, assist with ongoing
improvement efforts.

6. Define a Clear Strategy for Information Management

One important way to improve the CHM is by defining a clear strategy for information
management.  Participants in the Independent Review indicated that standardsand
guidelines would be very helpful in facilitating the flow of information at all levels.
Examples of other products which could be provided by an Interne -based CHM included
archives of documents, images, databases and indexes of abjects. Services such asmailing
lists, web forums, chat rooms, calendars, and news could also be provided.

The importance of improving the interoperability of nodeswasa so identified, stressing the
need to create a mechanism which can interconnect and update CHM information and
databases 0 that the information sysem is dynamic. A need for stricter mechanismsto
update information was also identified.
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7. Raise Awareness of the CHM and the Convention on Biological
Diversity

Raising awareness of the CHM and the Convention on Biological Diversty wasidentified
by a number of participants in the Review. Not only does this effort need to betargeted at
the national, regional and international levels, it also needs to reach the public. A link was
identified between knowledge of the Convention and knowledge of the CHM, and therefor
it is important that information about the Convention itsef and the CHM beincluded in
awareness-building fforts.

Participant Perspective...

"What needs to be done is massive public awareness. Not many people
know what the CHM is all about and how they can use it to their
advantage. "

8. Strengthen the link to Indigenous Cultures

Opportunities to strength the link between activities of the CHM and indigenous cultures,
as identified through the Review, include:

e including indigenous representation in nationa CHM devel opment, workshops, and
similar CBD-rdated activities;

e encourage Parties build the capacity of indigenous peoplesto manage their own
information resources;

o haveindigenous representation at regional CHM meetings (recognizing that challenges
may arise dueto the fact that indigenous peoplesare not Partiesto the Convention);

o invite the Indigenous Peoples Biodiversity Information Network to partner in an activity
with the CHM;

o facilitate the development of non-internet information products easily accessible to
indigenous cultures; and

o establish a special working-group to prepare a report to the Secretariat on indigenous
communication issues and needs related to the CBD.
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5.2 Strategies to Build Capacity Locall

Building capacity to implement the CHM isessential. Participantsinthe Review identified
a number of opportunities at both the ocal and regiond level to build this capacity.
Highlights of local opportunities are provided here, focusng on the “Top 4" drategies
identified. Section 5.3 uses this same approach for capturing regional opportunities for
capacity-building.

Top 4 needsfor L ocal Capacity-Building

=

More training

2. Improved information management systems,
strategies and standards

Improved partnerships and information sharing
Increased Financial Support

©ow

1. More Training

The most common need identified for local capaci ty-building was training — identified by
just over 45% of respondents to the Independent Review survey. The maost common
training required is in the area of information technology, including skills required for
computer set-up and maintenance, use of hardware, software, Internet, and information
exchange mechanisms. Needswere aso identified for training in use of the CHM, as well
as on biodiversity and how to manage it.

2. Improved Information Management Systems, Strategies and
Standards

Just as strategies for handling information are an important component of the global CHM
network, the same strategies are essentia to strengthen the ability of local CHM partners
to implement the Convention. 30% of survey respondents identified a need for improved
information management systems, strategies and standards. Specific suggestions included:

e creating national biodiversity information systems and networks;

e standardizing information collection techniques and presentation;

e integrating information on biodiversity which is highly dispersed, kept in various
formats, and housed in a number of different institutions;

e prioritizing information requirements based on the problemsfaced;

e creating an information access policy framework at the national or program lev I.

3. Improved Partnerships and Information Sharing

Improving partnerships and information sharing is essentid inorder tobuildth
cooperative rel ationships which forum the foundation of national CHMs. 25% of survey
respondents that these are necessary locally in order to build the capacity to implement th
CHM, highlighting a number of opportunitiesto fill this necessity, including:

e increasing the effectiveness of cooperation between ministries and ingtitutions dealing
with matters related to biological diversity;
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e establishing information sharing and integration policies,

o working collaboratively with people who have expertisein the CHM and the CBD (e.g.
through the establishment of a CBD committee or partnership)

o developing loca level CBD CHM web pages;

e increasing the interconnection of resources; and

e increasing non-dectronic information networks.

4. Increased Financial Support

Increased financial support was identified by 20% of survey respondents as an important
tool to building the capacity of local partners to implement and participate in the CHM.
Activities in need of financial support include: CHM operations, sdaries, biodiversity
conservation projects, for new technology, incountry surveys, fidd assessments, and data
analysis, and to participatein CHM workshops.

5. Other Local Capacity-Building Needs

Other local capacity building needs identified by participants in the Independent Review
arelisted below:

e improved information technology infrastructure (13%);
e improved education and awareness (12%); and
e improved knowledge of biodiversity (8%).

5.3 Strategies to Build Capacity Regionall
In addition to identifying the capacity-building needs a the locd level, participants in th

Independent Review also identified capacity -building needs regionally. Highlights of
regiona opportunities are provided here, focusing on the “top 4" strategies identified.

Top 4 needs for Regional
Capacity-Building

1. Improved networking and information sharing
2. Training
3. Protocolsfor information exchange
4. Morefinancial support
1. Improved Networking and Information Sharing

In order to build capacity to implement the CHM at the regiona level, improvementsin
networking and information sharing need to be made. This need was identified by j ust
under 40% of participants in theReview, themgority of which represent nodesin
developing countries. Suggestions on how to improve networking and sharing included a
number of mechanisms for networking and information exchange, such as:
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e regiona orkshop consultations, meetings,

o more effective coordination between Parties (e.g. through the establishment of regional
networks and partnerships, address listsand links, interconnection of national
resources);

o gsharing of experiences (e.g. through an regional Internet chat-line);

o development of national databases that include human resources, background
information, agencies, organizations, etc.; and

e improved assessment of information needs.

2. More Training

Training was identified by just under 30% of participants inthe Review as one of the “top
4” capacity-building needs at the Regiond Leved. Specific training requirement include:
needs assessment, regiona workshops, training of Regional Focal Points, use of databases,
Internet training, financing for training, and “train the trainers’ sessions.

3. Protocols for Information Exchange

18% of survey respondents identified a need for criteria, guiddines, protocolsand

mechanisms for information exchange. The importance of ensuring that there is acapacity
for CHM partners to negotiate the benefits derived from the knowledge that indigenous
communities and local people have on biodiversity was also identified.

4. More Financial Support

Thelast of the“Top 4” regiona capacity-building needs, 13% of completed surveys called
for increased financial support to improvethe ability of regions to implement the CHM.
Activitiesin need of financial support include:

e training and workshops;

e implementing recommendations of regional workshops;

e implementing regional initiatives(e.g. joint projects, regiona planning);
e support for cooperation and horizontal collaboration; and

o support for personnel hired to complete CHM -related activities.

5. Other Regional Capacity-Building Needs

Other regional capacity building needsidentified by partici pantsin the Independent Review
arelisted below:

o increased awareness and education (10%);

o improved information technology infrastructure (telecommunications, hardware,
software, other equipment);

o clarified definition of “Regiona Leve”;

e new initiatives on biodiversity conservation by biogeographica regions;

o establishment of regional centres of interest;

o creation of regiond level CBD CHM web pages,

e gystem design, set-up, maintenance and management; and

e increased access to genetic resources.
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5.4 Synergies with Other Conventions and International
Initiatives

Feedback from Parties, other Conventions and international initiatives included anumber
of suggestionsregarding how the CHM can identify and act on opportunitiesto  ork
together with other biodiversity efforts. Advice shared during the Review included th
belief that:

o akey step toward understanding the potential scope of involvement of related initiatives
inthe CHM depends on a firm understanding of the definition of the CHM and its rol
and responsibilities, as well asthe role and responsibilities of the related initiative;

o more effective mechanisms are required to readizethe synergies that are possible, noting
the important opportunity for input through the IAC, and the opportunity to expand
participation through facilitating access to resources such asthe CBD financial
mechanism;

e itisimportant to maintain open links, both formal and informal, between initiativesto
ensure that both parties have opportunities to participate in devel oping programs of
work — ongoing communication iscritical (e.g. extending regular invitations to other
initiatives to participatein CHM-related activities);

e itisimportant toidentify mutualy beneficial projectswhich can be implemented
collaboratively (noting that when seeking resource support for mutualy beneficial
initiatives, cross-endorsement can increasethe likelihood of obtaining support); and

e itisimportant to gain synergies by drawing on the experti se others have gained through
implementation of Smilar initiatives.

5.5 Opportunities for the Secretariat

Participants in the Independent Review shared their thoughts regarding how servic
provided by the Secretariat could be improved.

Top 3 opportunitiesfor the Secretariat to
improve its services

1. Improve how information is communicated
2. Improve information content
3. Provide increased guidance and leadership

1. Improving How Information is Communicated

The most common suggestion for the Secretariat addressed the issue of communication,
and opportunities to improve the way in which materials and information are exchanged

between the Secretariat and CHM stakeholders. 25% of participants in the Review shared
this view, and many made specific comments regarding what a spect of communications
they would like to see improved, including:

o heghtened focus on non-Internet communication (including recognition of th
shortcomings of technology, more personal and tel ephone contact);
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e increased availability of information provided in other languages,

o materials distributed further in advance;

e improved design and structure of the CHM website (e g. more interactive, suggest an
interactive Internet chat room where people can ask questions and others can reply);
and

e improved technology (e.g. ensure compatibility of software, decrease the amount of
server “downtime”).

2. Improving Information Content

In addition to suggestions regarding how information is communicated, just over 20% of
survey respondents focused on how to improve the content of materia exchanged.
Participants in the Review indicated that they would like to have:

e Dbetter information about CHM services, how to access them, how to use them;

e COP decisionswhich are clearly identifiable, easily recognized, and easy to r ead;

e more case studies and examples of solutions;

e more information about regiona initiatives;

e thematic information;

e more updates on progressto implement the Convention; and

e more information how to contact individuals with specific expertise (e.g. through an
“expert roster” available on the world wide web, by providingth  -mail addresses for
the contact person in each country); and

e more direction on where to find information on specific topics (e.g. by classifying
information which can be accessed on ather web pages, providing Foca Points with
Internet addresses on subjects of interest).

With limited resources dedicated to the Secretariat, the importance of clarifying the role of
the Secretariat infilling information needswasraised. One option to addressthisissu
involvesfocusing the Secretariat’ s efforts on identifying where information can be found,
and leaving actua ddivery of the information the responsibility of the source.

3. Increased Guidance and Leadership

Providing increased guidance and leadership was identified by 15% of respondents as an
important way to improve Secretariat services. This includes providing a common vision
for all CHMs, morespecific guidance on how to build a national CHM, and better
information about CHM services, how to accessthem and how to use them.

4. Increased Supportto CHM Nodes

In addition to increased guidanceand leadership, participants in the Review also see an
opportunity for the Secretariat to improve its services by providing increased support to
CHM nodes. Just under 15% of respondents would like to see the Secretariat to dedicat
more time to learning theneeds and capacities of countries, and then delivering services
and support which is customized to meet those needs. Specific areasin which CHM nodes
identified a need for increased support include: implementation of technology, financing,
training and capacity-building.
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5. Networks, Synergies, Partnerships

Networks, synergies and partnerships areessential for successful implementation of the
Convention, and 10% of respondents to the Independent Review Survey identified an
opportunity for the Secretariat to work more actively with the Parties on facilitating related
networks and initiatives that could contribute to the CHM in the futur .

6. Other Opportunities

Other opportunitiesto improve Secretariat services which were each identified by 5% of
participants include:

o clarifying the mandate and role of the CHM;

e initiating a fundraising process,

o followi -upwithwhat has been purchased with funds and what hasbeen installed with
CHM Focal Paints;

e increasing staff and resources to adequately address COP decisions and requests mad
by the Parties;

o taking bold stepsin adopting technological solutions;

e using a participatory approach rather than a top-down approach to supporting
implementation of the Convention;

e creating the meansto foster public participation; and

o making the Secretariat site more welcoming and explanatory for people who kno
nothing about the CHM.
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5.6 Opportunities for the Informal Advisory Committee

Through the Independent Review, CHM gtakeholders were asked to describe how effectiv
the CHM Informal Advisory Committee has been in (1) guiding and integrating th
development of the CHM, and (2) ensuring that all Parties can participatein the CHM.
One important insight gained from these questions is that most participants in th
Independent Review were not familiar enough with IAC activities to comment on th
effectiveness of itswork (40-50%).

For those whowere familiar with the IAC, responses weregenerally split between
respondents who believe and do not believe that the IAC has been effective in fulfilling
these two responsibilities. For example, there are as many peoplewho believe the IAC has
been effective in guiding and integrating the development of the CHM, as there are thos
who do not believe the 1AC has been very effective inthis role (gpproximately 20% each).
Almost the same is true for comments related to the IAC’ s ability to ensure that all Parties
can participatein theCHM — 13% of respondents felt the 1A C had been effective, whil
20% indicated that the | AC had not been effective.

Building from this knowledge, participants in theReview were asked to share their
thoughtsregarding how the role and operation of the |AC can be improved.

Top 3 opportunitiesfor thel AC to improve
its effectiveness

1. Closer tiesto CHM Focal Points
2. Share more information about the IAC
3. Take more leader ship

1. Closer Ties to CHM Focal Points

30% of respondentsbelieve that IAC activities canbeimproved through increased
interaction with CHM Foca Points. This includes establishing and maintaining direct
contact with the Parties to find out more about the activities in each country, an ongoing
role in collecting information about the needs of these countries, and following-up with the
progress made.

There are also respondents who bedieve:

o itisessentia for the IAC take a participatory approach to facilitating the development
of and guiding the CHM;

e itisimportant for the AC to accept more opportunities for public involvement in th
CHM process;

o thereisan opportunity for the IAC to lend their expertise to participating countries
through on-site visits;

o thereisarolefor thelAC intheidentification of resources and fundsto incress
involvement of devel oping countries and representetives; and

e itisimportant for the IAC towork more closely with the Secretariat.
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2. Share More Information about the IAC

With many CHM stekeholders indicating that they are unfamiliar with a least some
aspects of the IAC’s activities, many completed surveys (17%) identified an opportunity
for the IAC to increase awareness of its functions and activities by distributing information
about its composition, role, responsibilities, and workplan.

3. Take more Leadership

12% of respondents identified an opportunity for the IAC to takemore leadershipin
guiding the implementation of the CHM at all levels. Specific suggestions on waysto
implement this leadership rol included: creating formats, standards, guiddines; helping
prioritize the activities of nationa CHMs; creating a better workplan for the CHM on
behalf of COP; and supporting more bilateral cooperation.

4, Formalize the Role of the IAC

Formalizing th role of the IAC was identified by 10% of participants in the Independent
Review as an opportunity which would improvethe services provided by the IAC.
Elements of a more formal IAC (as shared through the survey) included:

e more operationa guidelines;

e clarification of the IAC mandate;

e increased accountahility;

e dection of achair;

e aregular meting schedule;

e more responsibility and support

e increased use of the IAC listserv as ameans of providing guidance and feedback to th
CHM Secretariat;

e introduction of dectronic voting procedures and meetings conducted over the Internet;
and

e mechanismsfor regiona consultations prior to |AC meetings, so regional
representatives can bring regional issuesto thetable.
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6.0 CONCLUSION

Established as a mechanism “topromoteand facilitate scientific and technical
cooperation”, the Parties and partners working to implement the Convention on Biological
Diversity saw value in the CHM and embraced it. As reflected in the decisons and
recommendations from COP, SBSTTA, Expert Meetings, and Regiona Workshops during
the CHM's Pilot Phase, the Parties have enriched the CHM's original mandate and created
a mechanism which is working to respond to the needs of its users. The resultisa
worldwide network of people — representing governments, initiatives, organizations, and
groups — that recognizethe importance of working together to obtain the information,
expertise, and alliances necessary to successfully meet the objectives of the Convention on
Biologica Diversity.

As a tool to support implementation of the Convention, members of the global CHM
network can celebrate a number of accomplishments. Inidentifying National Foca Points,
countries have "put a face" to the Convention with staff and resources dedicated to
obtaining and sharing information related to biologica diversity. Nationa Focal Points
are receiving and filling information requests, and are using the CHM network to fill their
information needs. They are aso working in partnership with organizations|ocally and
internationally in support of the objectives of the Convention. Importantly, there are al'so
tangible examples of how the CHM has been successful in facilitating scientific and
technical initiatives essentia to successful implementation of th  Convention.

In addition to capturing the accomplishments of the CHM, the Independent Review
provided an opportunity for Parties to the Convention, as well as sister conventions and
internationd initiatives, to sharetheir hands-on experiences and advic  on how the global
CHM network can strengthen its ability to support implementation of the Convention into
the future. Just over half of the Parties responding to the Independent Review Survey
beieve that the global CHM network has been helpful at support ing efforts to implement
the Convention.  With theadviceand suggestions put forward in this report, the Parties
have a synthesis of theneeds and priorities of national governments working to implement
the Convention, and concrete suggestionsonwhatn eds tobedone in order to address
those needs.

The Proposals for Action identified below are drawn directly from the ideas and advic
received from participants in the Review, and represent essential ements of the CHMs
long-term workplan. Based ondi rection received through the Review, rolesand
responsihilities for implementers of the proposalsare aso described.
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6.1 Priorities for Action

Describe the CHM — What it is and how it works. The CHM was created by the
Parties to the Convention on Biologica Diversity as a mechanism to support efforts to
implement the Convention. There have been anumber of important accomplishments
through the Pilot Phase which highlight the value of the CHM, however questions
remain regarding what the CHM “isin business to do”, how it works, whoisinvolved,
how it fits with other international initiatives reated to biodiversity, and why itis

something that countries working to implement the Convention should investin. Itis

important that thesequestionsb  addressed, and that the roles and responsibilities of

those involved inthe CHM be clearly described.

Communicate - Let the Parties, partners, and public know the role and value o
the CHM. All Parties to the Convention need to beawareof the global CHM
network, and the importance of taking an active rolein developing the CHM and
supporting the objectives of the Convention. A "template operationa modd" which
documents thekey dements of a National Focal Point needsto bedeveloped and
communicated. In addition, al existing and potential partners need to know th
important contribution which their expertise and information makes to the global
CHM network. There is aso animportant opportunity to raise the public’ sawareness
of biological diversity, the Convention, and the role of the CHM.

I dentify synergies - And make useof them. The reationship between the CBD and
the many other initiatives relaed to biological diversity need to be researched, defined,
and communicated. It is essential that aprocess for linking the CHM to thes
initiatives be established, and that opportunities to increase efficiency and improv
effectiveness be continually explored.

Use clear, concise vocabulary which is easy to translate - Everyone needs access
to theinformation. All CHM information needs to besmple, straightforward, and to
the point. This increases the chance that ideas will be communicated accurately when
trandlated into the UN official languages. This dso makes it easier for countriesto
tranglate information into the many local languages around the world.

Create mechanisms of mutual support - Make it easier towork together.
Implementation of the Convention on Biological Diversity depends on collaboration —
countries and partners working together, learning together, and sharing expertise,
knowledge and experiences. Mechaniams are required to support this collaboration.
There has been a strong call from CHM users for new mechanisms which include: a
set of standards and guiddines for information management and exchange; a system to
identify the needs of countries and partners working to implement the Convention
(including strategies to overcoming the barriers which currently limit the participation
of indigenous communities); a sysem to identify resources available to meet thos
needs; approaches for sharing expertise, experiences and success gories; and methods
for building local and regional capacity to implement the CHM and the Convention.
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e |dentify infrastructure needs - And then meet them.  Sharingexpertise and
information with countries and partners from around the world requires a leading-edge
knowledge of communication and information management infrastructures.
Challenges arisswhen different users of the CHM use different infrastructures. To
maximize participation in and access to the global CHM network, it is important to
identify a minimum level of technological infrastructure required to participate in th
CHM. Efforts then need to be madeto ensure that Parties and p artners meet this
minimum technological threshold.

e Monitor and evaluate activitiesof the CHM - Make a commitment to continuous
improvement. Ongoing monitoring and evaluation of CHM activities is essential to
ensure that theneeds of CHM users are being met efficiently and effectively. This
ongoing process includes the proactive identification and filling of information gaps,
and identification and integration of new technologies. It also includes proactively
identifying gaps in skill sets and expertise, and building the capacity to develop th
required knowledge.

e Think sustainably - Plan for thelong term. The global CHM network needs to plan
for its long-term sustainability, and access to resources — financial, technical, human
and information — are essentia to that sustainability. Relationships between the CHM
and international financing initiatives need to be fostered and srengthened, and
creative partnership opportunities need to be explored.

6.2 Roles and Responsibilities

The Parties to the Convention, National Foca Points, theCHM Secretariat, and th
Informal Advisory Committee have important contributions to maketo the development of
the global CHM network. Based on the Independent Review, the following roles and
responsibilities are envisioned for implementation of the priorities for action identified:

Conference of the Parties — Strategic Direction

o make decisionswhich provide overall strategic direction regarding the CHM.

National Focal Points — Lead Implementation

o |ead the implementation of the global CHM network;

o gshareinformation regarding their country’s efforts and knowledge related to
implementation of the Convention on Biological Diversity with other members of th
global CHM network;

o secek theinvolvement of loca  xpertise and knowledge within their country in the CHM;

o dedicate efforts to increasing public awareness of the Convention and the CHM; and

e monitor and evaluate activities on an ongoing basis.
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The Secretariat — Support and Facilitation

support and facilitate the Parties efforts to devel op the global CHM network asakey
tool for implementing the Convention on Biological Diversity;

increase the leve of guidance, support and leadership provided to the global CHM
network and individual CHM nodes and partn rs;

support the implementation of communication and engagement strategies; and
facilitate the devel opment of networks and partnerships.

The Informal Advisory Committee — Advisors

provide advice to the Secretariat and members of the global CHM network regarding
the development and operations of the CHM;

establish closer tieswith CHM nodes, enhancing their knowledge of theectivities
within these nodes;

share information about their role and responsibilities with members of the global CHM
network; and

provide more leadership in the development of the CHM.
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APPENDIX A: Glossary of Acronyms

BCIS................ Biodiversity Conservation Information System
CBD.....ccc...... Convention on Biological Diversity

CHM .............. Clearing-House M echanism

CITES............ Convention on Internationa Trade in Endangered Species
CMS.....ccceeee. Convention on Migratory Species (also known asthe “Bonn Convention”)
COP....cocvvrnne Conference of the Parties

BU. ..o European Union

GBF.....ccoouenee. Global Biodiversity Foru

GBIF............... Global Biodiversity Information Facility

GEF....ccveeee. Global Environ ent Facility

IABIN.............. Inter-American Biodiversity Information Network
IAC...ccoie Informal Advisory Committ

IBIN ...ccvrenee Indigenous Peoples Biodiversity Information Network
NABIN ............ North American Biodiversity Information Network
NBSAP............ National Biodiversity Strategy and Action Plan

NFP ..o National Foca Point (also referred to as“node”)
OECD.............. Organization for Economic Cooperation and Devel opment
Ramsar ............ Convention on Wetlands

SADC.............. Southern Africa Developing Community

SBSTT .......... Scientific Body on Scientific, Technical and Technological Advice
UNEP............ United Nations Environment Progra

UNFCCC......... United Nations Framework Convention on Climate Chang
WH.....cooveee. World Heritage Convention

WWW ............. World Wide Web
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APPENDIX B: List of Informal Advisory Committee Members

COUNTRY MEMBERS

Country Name Email Telephone Fax
Burkina Mr. Louis Traore bancebo@conagese.meeb +226-312-464 +226-316-491
Faso

Canada Mr. Guy Rochon guy.rochon@ec.gc.ca +1-819-953-7626 | +1-819-953-1765
Colombia | Dr. Cristian Samper csamper@humbolt.org.co +57-87-320-165 | +57-87-320-792
Hungary Mr. Gabor Necha gabor.nechay @ktmdom2.ktm.hu | +361-457-3300 +361-175-7457
Indonesia | Dr. Setijati Sastrapradja dinkopib@indo.net.id +62-251-325-236 | +62-251-325-236
Italy Dr. Francesco Mauro mauro@casaccia.enea.it +396-3048-3547 | +396-3048-4630
Jamaica Dr. Elaine Fisher fishjam@infochan.com +876-922-0620 +876-922-1147
Malaysia Dr. N. Manokaran nmano@frim.gov.m +603-634-2633 +603-293-9117
Malawi Dr. Zipangani Vokhiwa Zipavokhiwa@mal awi.net +265-781-111 +265-783-379
Russian Mr. Alexander Kozharinov | remc@glas.apc.org +7095-124-5011 | +7095-124-5011
Federation

NON-COUNTRY MEMBERS

Bin 21 Mr. Vanderlei Canhos vcanhos@hbdt.org.br +55-19-242-7022 | +55-19-242-7827
BCIS Mr. Jeremy Harrison jerryh@wemec.org.uk +44 1223 277314 | +44 1223 277136
IABIN Ms. Gladys A.Cotter us_chm_fp@chi.cr.usgs.gov +1-703-648-4090 | +1-703-648-4042
OECD Mr. Ebbe Nielsen ebbe.nielsen@ento.csiro.au +612-6246-4258 | +612-6246-4264
IBIN Mr. Preston Hardison phardison@igc.apc.org +1-206-527-0119 | +1-206-527-0119
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APPENDIX C: List of Countries receiving GEF funding for CHM
Add-on Modules
No Country Amount (US $) Implementing CEO OK
Agency (m/d/y)
1 Algeria 14,000 UNDP .
2 Antigua + Barbuda 14,000 UNDP
3 Bahamas 14,000 UNEP 4/16/98
4 Belarus 12,300 UNEP 1/15/98
5 Belize 7,000 UNDP .
6 Benin 13,950 UNDP 6/23/98
7 Bolivia 14,000 UNDP .
8 Bulgaria 10,200 UNDP 9/14/98
9 Burkina Faso 13,984 UNDP 4/23/98
10 Burundi 11,085 UNDP
11 Cameroon 13,000 UNEP 2/11/98
12 C.A. Republic 13,600 UNDP
13 Cape Verde 14,000 UNDP 3/4/98
14 Chad 13,970 UNDP
15 Comoros 14,000 UNDP
16 Congo 13,500 UNDP 10/26/98
17 Céted'lvoire 13,800 UNDP
18 Czech Republic 12,000 WB 12/15/97
19 D.R. of Congo 12,710 UNDP
20 Dominica 7,150 UNDP .
21 Dominican Rep. 10,000 WB 4/16/98
22 Ecuador 5,900 UNDP 4/27/98
23 Egypt 14,000 UNEP 1/9/98
24 Ethiopia 12,000 UNDP 1/27/99
25 Fiji 11,150 UNDP 7/14/98
26 Gabon 12,750 UNDP 5/19/98
27 Gambia 13,950 UNEP 4/16/98
28 Grenada 5,020 UNDP 4/16/98
29 Guinea 13,450 UNDP 12/16/97
30 Haiti 12,000 WB 2/24/98
31 Honduras 10,000 UNDP 3/17/98
32 Hungary 7,000 UNEP 10/29/97
33 Indonesia 10,300 UNDP .
34 Jamaica 8,050 UNDP 4/16/98
35 Jordan + Pal. Auth. 12,500 UNDP 7/10/98
36 Lebanon 9,500 UNDP 7/2/98
37 M adagascar 10,000 UNEP 10/29/97
38 Malawi 11,000 UNEP 11/10/97
39 Maldives 12,206 UNDP
40 Mali 13,140 UNDP 5/8/98
41 Mauritania 14,000 UNDP 4/16/98
42 Mauritius 12,300 UNEP 4/23/98
43 Moldova 10,000 WB 3/12/98
44 Mongolia 8,050 UNDP .
45 Morocc 14,000 UNEP 6/5/98
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No Country Amount (US $) Implementing CEO OK
Agency (m/d/y)

46 Mozambique 13,300 UNEP 11/10/97
47 Nige 11,338 UNDP 11/10/97
48 Oman 14,000 UNDP 12/16/97
49 Panama 14,000 UNEP 1/9/98
50 Pakistan 10,600 UNEP 2/11/98
51 Papua New Guinea 12,000 WB 11/23/98
52 Paraguay 5,610 UNDP 8/26/98
53 Peru 9,250 UNDP 6/30/98
54 Philippines 11,300 UNDP 2/18/98
55 Poland 11,000 UNEP 9/1/98
56 Rwanda 13,950 UNDP 6/24/98
57 St Lucia 14,000 UNEP 2/3/98
58 Senegal 11,300 UNDP 2/25/98
59 Seychelles 10,100 UNEP 10/29/97
60 Slovenia 12,000 WB 3/4/98
61 Solomon Islands 8,580 UNEP 9/28/98
62 South Africa 13,500 UNDP 8/26/98
63 Sudan 14,000 UNDP 8/26/98
64 Togo 11,300 UNEP
65 Ukraine 14,000 WB 5/8/97
66 Uruguay 13,837 UNDP .
67 Vanuatu 13,100 UNEP 6/10/98
68 Vietnam 12,000 UNDP 6/16/98
69 Yemen 14,000 UNDP 6/26/98

TOTAL 804, 580

(US$)

Average 11,661

(US$)
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APPENDIX D: Summary of Survey Results
Total number of surveysdistributed: 185
Total number of completed surveysreceived: 74

Countries and organizationsrepresented by completed surveys:

Argentina Gambia Morocc Thailand

Austria Greece Namibia Togo

Bahamas Guatemala Netherlands Turkey

Belarus Honduras New Zealand Uganda

Belgium Iceland Niue United Kingdom

Benin Iran Norway Ukraine

Canada Israel Pakistan Uruguay

China Italy (2) Panama USA

Colombia Jamaica Paraguay (2) Vanuatu

Denmark Japan Peru

Dominican Republic Kenya Republic of San BCIS

Ecuador Lithuania Marino CHM Secretariat

El Salvador Mali Russian Federation European

Fiji 1dand Mauritania Saint Lucia Environment Agency

Finland Mauritius Solomon I slands IABIN

Gabon Mexico Suriname NABIN (2)

l. MEETING YOUR NEEDS Total Developed Developing Internat’l
Country Country Initiative

1. What isyour relationship to the Convention on Biological Diversity (CBD)? Put an “x” in asmany that apply.

Convention on Biological Diversity Naiona Foca Point 30 5 25 0

Clearing-House Mechanism (CHM) National Focal Point 45 12 33 0

CHM Regional Focal Point 0 0 0 0

CHM Sub-Regional Focal Point 0 0 0 0

CHM Thematic Focal Point 1 1 0 0

Member of the Informal Advisory Committee (IAC) 7 3 3 1

Biodiversit -Related Conventions other than CB 11 3 8 0

Funding Ingtitutions/Agencies 1 1 0 0

Other Partner (specify 9 3 6 0

2. How useful have you found the following guidelinesin dir ecting your work?

(a) Conference of the Parties (COP) decisions

Very useful 22 5 17 0

Somewhat useful 25 8 15 2

Not very useful 9 4 3 2

Not applicable 3 0 3 0

(b) Expert meetings

Very useful 31 8 21 2

Somewhat useful 14 5 8 1

Not very useful 3 2 1 0

Not applicable 9 2 6 1

(c) Regional workshops

Very useful 31 7 24 0

Somewhat useful 11 5 5 1

Not very useful 2 2 0 0

Not applicable 13 3 7 3
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l. MEETING YOUR NEEDS (continued) Total Developed Developing Internat’l
Country Country Initiative

(d) Materials provided by the CHM Secr etariat

Very useful 30 10 20 0

Somewhat useful 15 5 15 1

Not very useful 4 1 3 0

Not applicable 8 0 5 3

3. How helpful hasthe CHM Secretariat been in providing guidance and suppor t to your or ganization?

Very helpful 12 5 12 0

Helpful 19 4 13 2

Not very helpful 11 3 11 0

Not helpful 7 1 5 1

Not applicable 8 4 3 1

4. What do you consider the 3 most valuable services provided by the Clearing- House M echanism Secretariat?

Written responsesintegrated in Section 3.3 presented in the body of the report.

5. How can the services provided by the Secretariat beimproved?

Written responses integrated in Section 5.5 presented in body of report.

6. How effective hasthe CHM Infor mal Advisory Committee (IAC) been in guiding and integrating the
development of the CHM?

Very effective 2 1 1 0
Somewhat effective 11 4 7 0
Not very effective 12 4 5 3
Don't know 25 7 17 1

7. How effective hasthe CHM Informal Advisory Committee (IAC) been in ensuring that all Parties can
participatein the CHM?

Very helpful 2 0 2 0
Somewhat effective 7 2 5 0
Not effective 12 2 7 3
Don't Know 31 11 19 1

8. How can therole and operation of the IAC beimproved?

Written responses integrated in Section 5.6 presented in the body of the report.

9. How helpful hasthe GLOBAL Clearing-House M echanism network been in working toward the 3 goals of the
Convention (conser vation of biological diversity, sustainableuse of the componentsof biological diversi ty, fair and
equitable sharing of benefits from the use of genetic resour ces)

Very helpful 3 0 3 0
Somewhat helpful 33 11 21 0
Not very helpful 9 3 5 1
Not helpful 3 1 2 0

10. What arethe 3 thingsyou find MOST USEFUL about the global CHM network? (e.g. access to infor mation,
facilitating partner ships, etc.)

Written responses integrated in Section 3.1 of the report.

11. What problemsor difficulties have you experienced with the global CHM network?

Written responses integrated in Section 4.0 of the report.

12. What arethetop 3 thingsthat you would recommend to improve theglobal Clearing-House Mechanism
network?

Written responses integrated in Section 5.1 of the report.

13. How often do accesstheglobal Clearing-House M echanism network to sear ch for infor mation?

0-5 searches per week 37 12 23 2
6-10 searches per week 7 2 4 1
11-25 searches per week 3 1 2 0
26-50 searches per week 1 1 0 0
Over 50 searches per week 2 0 1 1

October, 1999 D-2 FINAL REPORT



Convention on Biological Diversity

Independent Review of the CHM Pilot Phase

l. MEETING YOUR NEEDS (continued) Total Developed Developing Internat’l
Country Country Initiative

14. Roughly how many of your infor mation sear ches ar e successful?

All searches are successful 5 3 2 0

Most searches are successful 24 10 12 2

Some searches are successful 8 1 6 1

Few searches are successful 6 0 5 1

No searches are successful 2 0 2 0

15. Have you encounter ed compatibility problems (e.g. with computersor scientific terminology) in your

infor mation sear ches?

No 37 12 21 4
Yes 11 3 8 0
16. Which of the following listservs set-up through the CHM Secretariat doyou use? Put an “x” in asmany that
apply.

CHM Focal Point listserv 29 9 19 1
CHM informal Advisory Committee listserv 12 3 6 3
Riolistserv 6 1 4 1
Other biodiversity-related convention listserv 18 6 10 2
Other (specify) 5 0 4 1

1. HELPING OTHERS MEET THEIR NEEDS

17. What typeof biological diversity information isAVAILABLE from your office? Put an “x” in asmany that

apply.

National Reports 46 13 31 2
Biodiversity Strategies and Action Plans 45 12 31 2
Country Studies 35 10 23 2
Legidation and policies 49 14 33 2
News/ newd ette 26 12 12 2
General informati on/advice related to biological diverst 46 16 28 2
Referralsto other information sources 36 16 18 2
Other (please specify below) 17 7 8 2
18. What type of biol ogical diversity information is commonly REQUESTED from your office? Put an “x” in as
many that apply.

National Reports 32 9 21 2
Biodiversity strategies and Action Plans 35 9 24 2
Country Studies 25 4 20 1
Legidation and policies 44 12 30 2
News/ newd ette 23 5 16 2
General informati on/advice related to biological diverst 49 13 33 3
Referralsto other information sources 25 10 12 3
Other (please specify below) 13 6 8 0
19. Generally, WHO requeststheinformation? Put an “x” in asmany that apply.

Non-Governmental Organizations (NGOs) 43 11 29 3
Business/Industry 22 8 13 1
Research/Educational Ingtitutions 46 14 30 2
Students 48 12 33 3
Government within your country 46 15 30 1
Government from other countries 26 7 17 2
Other (specify) 18 6 11 2

FINAL REPORT D-3

October, 1999




Convention on Biological Diversity

Independent Review of the CHM Pilot Phase

Il. HELPING OTHERS MEET THEIR NEEDS Total Developed Developing | Internat’l
(continued) Country Country Initiative
20. HOW OFTEN doesyour officereceive requests for information?
Less than 10 requests per week 30 7 22 1
10-25 requests per week 21 5 16 0
26-50 requests per week 4 2 0 2
51-100 requests per week 3 1 1 1
Over 100 requests per week 2 1 1 0
21. Generally, how does your office most commonly RECEIVE infor mation requests?
Phone 42 13 28 1
By Fax 30 6 23 1
E-mail 41 11 26 4
Mail 32 10 20 2
In Person 33 5 28 0
22. Generally, how does your office most commonly FILL information requests?
Phone 29 10 18 1
Fax 35 7 27 1
E-mail 37 11 22 4
We -gite 19 7 10 2
Mail 31 11 19 1
In Person 23 2 21 0

23. If you have a website, estimate how many “visits’ or “hits’ your sitereceives (if possible and appropriate,
please base this estimate on the number of visitorsthat go past thefir st

age of your site

Less than 10 visits per week 1 1 0 0
10-25 visits per week 3 0 3 0
26-50 visits per week 3 2 1 0
51-100 visits per week 2 0 1 1
over 100 visits per week 19 9 7 3
Don't know 6 1 5 0
24. If you have any other statisticson use of your Web siteand CHM, please provide them here, or

attach therelevant report files.

Written responses integrated into report.

1. PARTNERSHIPS

25. Estimate the number of organizations/ groups/ institutions WITHIN YOUR COUNTRY that your
organization regularly wor kswith to support the goals of the Convention on Biological Diversity?

0-5 5 1 4 0
6-10 18 4 13 1
11-20 5 3 2 0
21-50 14 4 10 0
Over 50 12 3 8 1
26. Estimate the number of organizations/ groups/ insgtitutions FROM OTHER COUNTRIES that your
organization regularly wor kswith to support the goals of the Convention on Biological Div ersity?

0-5 17 4 13 0

6-10 13 2 11 0
11-20 19 7 10 2
21-50 6 2 4 0
Over 50 4 2 0 2

27. Toyour knowledge, has the Clearing-House M echanism facilitated scientific or technical initiatives which

work toward implementing the goals of the Convention?

No

27

10

16

=

Yes

22

7

13
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V. CAPACITY BUILDING Total Developed Developing Internat’l
Country Country Initiative

In termsof building the capacity required toimplement the Clearing -House M echanism...

28. What arethe 3 most important areasof need for capacity-building at the LOCAL LEVEL (i.e. within your
country)?

Written responses integrated in Section 5.2 of the report.

29. What arethe 3 most important areas of need for capacity -building at the REGIONAL LEVEL?

Written responses integrated in Section 5.3 of the report.

30. How many training events has your node (or organization) offered or promoted during the PAST THREE
YEARS related to the CHM and/or the Convention on Biological Diversity?

0-5 (with 18 who have held at least 1 event) 38 12 (3) 24 (14) 21
5-10 5 0 4 1
11-20 6 2 4 0
Over 20 2 1 0 1
V. RESOURCES

31. Intermsof FINANCIAL SUPPORT, has your institution/or ganization applied to GEF for funding to develop
itsCHM node?

No 34 16 16 2
Yes 20 0 20 0
32. Hasyour institution/organization applied to sources OTHER THAN GEF for funding to develop its CHM
node?

No 36 7 27 2
Yes 17 9 7 1
33. From what sour cesdoesyour node receivefinancial support? Put an “X” in as many that apply.

Global Environment Facility (GEF) 23 0 22 1
National Government 34 16 16 2
Local partners (i.e. ingtitutions or organizations within 5 2 2 1
your country)

Other Governments 6 1 5 0
Internationa partners 5 2 3 0
Other (specify) 4 2 2 0
34. Doesyour node (or organization) have any long term strategiesto secur e financial support for activities ?
No 35 8 25 2
Yes 20 8 11 1
35. Intermsof TECHNICAL SUPPORT, doesyour noderecdve (Put an “X” in as many that apply):

Support from the i nternati onal /regional/aid devel opment 22 2 20 0
communit

Support from your National Government 25 6 17 2
Support from local partners (i.e. organizationsor groups 15 4 10 1
withinyour country)

Support from other Governments 4 1 3 0
Support from international partners 9 3 6 0
Support from other sources (specify) 4 1 3 0
36. Doesyour node (or organization) have any long term strategies to secur etechnical support for activities ?
No 31 8 22 1
Yes 20 8 11 2

37. What long-term strategies are necessary, both nationally and inter nationally, to secur e long-term support for
the CHM? For thosethat are already under way, how could they beimproved?

Written responses integrated in Section 5.2 of the report.
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