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MEETING OF THE INFORMAL ADVISORY COMMITTEE TO THE CLEARING-HOUSE MECHANISM OF THE CONVENTION ON BIOLOGICAL DIVERSITY

Bonn, 18 May 2008

Item 2 of the provisional agenda*
REPORT OF THE MEETING

INTRODUCTION

1. The meeting of the Informal Advisory Committee to the Clearing-House Mechanism of the Convention on Biological Diversity was held in Bonn, Germany, on Sunday 18 May 2008.
ITEM 1.
OPENING OF THE MEETING

2. The meeting, chaired by Mr. Asghar Fazel, was opened by a representative of the Executive Secretary at 9:30 a.m. on Sunday 18 May 2008 at 9:30 in room Lenné of Maritim Hotel Bonn.  New members and guests were welcome.  Then, participants were given the opportunity to introduce themselves.
3. A brief list of participants is available below.  Full contact details are available in document UNEP/CBD/CHM/IAC/2008/1/INF/1
	#
	Participant
	Code
	E-mail
	Government/Organization

	1
	Ms. Krista Blackborrow
	KB
	krista.blackborow@ec.gc.ca
	Canada

	2
	Mr. Vanderlei Canhos
	VC
	vcanhos@cria.org.br
	CRIA, Brazil

	3
	Ms. Bonnie C. Carroll
	BC
	bcarroll@iiaweb.com
	IABIN & IIA

	4
	Ms. Gladys Cotter
	GC
	gladys_cotter@usgs.gov
	IABIN

	5
	Mr. Han de Koeijer
	HdK
	han.dekoeijer@naturalsciences.be
	Belgium

	6
	Mr. Olivier de Munck
	OdM
	olivier.demunck@cbd.int
	SCBD

	7
	Mr. David Duthie
	DD
	david.duthie@unep.ch
	UNEP/GEF

	8
	Mr. Hassan Falaki
	HF
	hassanfalaki@yahoo.fr
	Morocco

	9
	Mr. Asghar Fazel (Chair)
	AF
	amfazel@gmail.com
	Iran

	10
	Mr. Horst Freiberg
	HF
	horst.freiberg@bfn.de
	Germany

	11
	Ms. Connie Garcia
	CG
	mcdgarcia@aseanbiodiversity.org
	ACB

	12
	Mr. Tom Hammond
	TH
	tom.hammond@iucn.org
	IUCN

	13
	Mr. Jerry Harrison
	JH
	jerry.harrison@unep-wcmc.org
	UNEP-WCMC

	14
	Mr. Rob Hendricks 
	RH
	r.j.j.hendriks@minlnv.nl
	The Netherlands

	15
	Mr. Abisai Mafa
	AM
	mafa@biosafetyzim.ac.zw
	Zimbabwe

	16
	Mr. Jan Pleznik
	JP
	jan.plesnik@nature.cz
	Czech Republic

	17
	Ms. Rania Spyropoulos
	RS
	rania.spyropoulou@eea.europa.eu
	European Environment Agency

	18
	Mr. Spencer L. Thomas
	ST
	sthomas@ectel.int
	Grenada

	19
	Ms. Beatriz Torres
	BT
	btorres@gbif.org
	GBIF

	20 
	Mr. Frédéric Vogel
	FV
	frederic.vogel@cbd.int
	SCBD


ITEM 2.
ORGANIZATIONAL MATTERS

2.1.
Adoption of the agenda
4. The provisional agenda prepared by the Executive Secretary (UNEP/CBD/CHM/IAC/2008/1/1) was adopted by the Committee.
2.2.
Organization of work

5. The proposed organization of work was adopted was adopted by the Committee.
Item 3.
Presentations
6. This item began with a presentation by the Secretariat on recent activities and the process towards 2010.  Recent activities mainly consisted of website enhancement, interoperability developments and participation in several CHM-related workshops.  The presentation also summarized the process since the last CHM-IAC meeting, the expected outcome from COP-9 and the next steps.
7. The Executive Secretary came to make an intervention.  He re-emphasized the importance of the Clearing-House Mechanism and the need for further resources for implementation.

8. The Secretariat's presentation was followed by several additional presentations from various partners:

(a) Ms. Gladys Cotter made a presentation on the Inter-American Biodiversity Information Network (IABIN) from a scientific regional perspective to support the CHM.  The presentation included general background on IABIN and described the ties with and complementary relationship to the CHM.
(b) Ms. Connie Garcia made a detailed presentation on the ASEAN Centre for Biodiversity (ACB), which included background, strategy, activities and prospects.  She explained how the ACB could act as a sub-regional CHM to support ASEAN member countries.
(c) Ms. Beatriz Torres described the latest data services offered by the Global Biodiversity Information Network (GBIF).

(d) Mr. Jerry Harrison made a brief intervention to report on progress in the implementation by UNEP-WCMC of the MEA Knowledge Management project introduced at the previous CHM IAC meeting.
Item 4.
Issues for in-depth consideration
9. The following issues were considered by the Committee:

(a) Communication strategy;

(b) Knowledge management for the CHM;

(c) Central CHM services;

(d) National and regional CHM;
(e) Information exchange with partners;

(f) Other issues.

4.1.
Communication strategy
10. The following comments were made under this sub-item:
(a) It is important to have a good communication strategy (HF).  It is related to marketing (ST).  There should be further collaboration with CEPA to support the CHM communication strategy (AF/KB).  There is a distinction between the global communication strategy about the Convention and a more specific communication strategy about the CHM and its services.  As for the CHM, the approach at the global level to convince Parties to have a national CHM is different from the one at the national level to promote the use of this CHM within a country (RS/TH).

(b) Scientific matters are sometimes difficult to simplify, but the message should be as simple as possible, and disseminated to most websites (ST).  Target audiences should be identified (ST) and common messages prepared.
(c) The communication strategy should also take into account emerging communication mechanisms.  We usually disseminate through our own network, but we should probably also go into other networks to reach out to new audiences. (BC)

(d) The CHM should be the first point of access of biodiversity information.  It should be made relevant at the national level.  National capacity-building is important (ST).  Stakeholders at the national level should be informed about the CHM. (RS)

(e) Branding is important (ST).  Resources are needed for branding (HdK).  Each website should display the CHM logo prominently (HF).  CHM has become a brand in itself but the term CHM is not intuitive.  We may wish to use a standard subtitle to clarify what it means (RH).  It is not easy to translate CHM (HF/AF).
(f) Whenever possible, SCBD should benefit from the assistance of its partners to improve communication and outreach (AF/KB).

(g) A leaflet or brochure should be prepared to describe the services offered by the CHM (RS).  It should be understandable by the general public (HdK).  It is important to focus on what the CHM does rather than what it is (JH).  It is good to provide specific examples of information services (CG/BT).  The secretariat intends to prepare a brochure once some key CHM services are made available (OdM).
(h) We should not forget that decision VIII/11 on the CHM invites Parties to provide free and open access to biodiversity-related information.  This is a key role for the CHM (TH).

4.2.
Knowledge management for the CHM
11. The following comments were made under this sub-item:

(a) There is some difference between knowledge management for the CHM and knowledge management for the Secretariat (JH).
(b) Several important institutions (World Bank, IUCN) have undertaken a knowledge management exercise and we should try to benefit from their experience.  (CG).
(c) It is important to develop a human network or community of practice (CG).  Linkages should be established between various organizations and stakeholders in order to apply the approach at all levels (RH).

(d) Knowledge management is quite a challenge for the EEA.  The objective is to bridge the gap between science and policy.  The CHM should facilitate access to scientific information, so that as little time as possible is wasted to locate pertinent information (RS).

(e) A lot of tacit knowledge is still in the mind of senior experts.  Some of them may already have retired.  We should explore ways to retain that knowledge when it is still possible.  Personal interviews should be considered (KB).  IUCN could be a good partner (AF).

(f) The issue of ownership and intellectual property rights has to be taken into account (AM).  Most information can be licensed under the Conservation Commons license (TH).  The CHM is primarily a tool to facilitate access to public information (AF).  Some organizations, such as the Biodiversity Heritage Library, have done a lot in terms of sharing publications and the CHM should link to those sources (BT).
(g) The CHM should be the knowledge management centre of the Convention (BC)

(h) UNEP-WCMC is learning from its pilot project on knowledge management which is under review.  A way to proceed would be to choose a specific subject, such as protected areas and follow a step-by-step approach. Links could be made to WDPA, IUCN, TNC, protectedareas.org, and others (JH).
4.3.
Central CHM services
12. The following comments were made under this sub-item:

(a) Many collaboration tools do not survive very long.  This was the case for some CBD collaboration portals and for the forest portal.  At the same time, new collaboration tools, such as wikis, have emerged.  We should learn from the past and try to leapfrog (JH).
(b) There are many initiatives and it is difficult to follow up.  Most busy people face the same problem and have little free time to contribute to collaboration tools (HF).For successful collaboration, we need three things: a community, the technology, and a facilitator (RH).  We could choose an interesting theme and apply all tools to it (JH).
(c) Perhaps we need a discussion with all CHM NFP to capture all their needs (RS).  A quick and simple way to test the responsiveness of a network is to send an e-mail saying “Please reply!” (HF).  We could consider a new independent review of the CHM to see to what extent the CHM is used (JH).
(d) We should further define the CHM services.  What do we mean by a knowledge base?  How do we support the work programmes.  How do we build a community of practice?  How do we handle reporting?  (RS).

4.4.
National and regional CHM
13. The following comments were made under this sub-item:

(a) The European Portal Toolkit is freely available to assist Parties in the establishment of their national CHM.  The toolkit can be downloaded from the EEA website (RS).  A manual is under development by Belgium (HdK).

(b) Software and manuals are free, but arrangements should be made for hosting and support (RH).  Technical support is available for European countries.  Other countries need a mechanism similar to the Belgian Partnership with African countries (AF/OdM).  Regional organizations could assist in providing such support (CG).

(c) The process should be demand-driven with countries making request (KB).  Capacity building/training is important (AM). 

(d) The toolkit is multilingual, but some work is still needed to configure it for certain languages (AF).
4.5.
Information exchange with partners
14. The following comments were made under this sub-item:

(a) GTZ has a book on biodiversity-related projects and there is the "Accessible Information on Development Activities" portal (AiDA - http://aida.developmentgateway.org).  Other bi- or multilateral cooperation organizations probably have relevant information to share (CG).
(b) A few technology transfer partners have been identified.  Technology transfer is being used as champions in information exchange in the context of Programme Element 2 of the Programme of Work on Technology Transfer (HF).  

(c) Scientific information is available through specialized institutions and services such as GBIF and the Catalogue of Life.  Information exchange with those institutions should be encouraged (VC).  Collaboration with active centres and networks (CRIA, IABIN) should be strengthened (BT).
4.6.
Additional issues
15. A few general comments were made under this sub-item:
(a) The CHM aims at improving the implementation of the Convention and should be fully operational.  The degree of implementation and progress made should be evaluated, so that we could go back to the countries and better assist them (RS).

(b) We should look at the experience of the BCH to see how it could also benefit the CHM.  The following success factors were identified for the BCH: a well-defined scope, excellent expertise of the Secretariat, the legally-binding context and the availability of GEF resources (ST).
(c) The CHM-IAC members should collaborate more between meetings (JH).  Such collaboration could take the form of active participation in planning key activities such as further developments in knowledge management and other CHM-related services.
ITEM 5.
OTHER MATTERS

16. No other matters were raised by the participants.  Nevertheless, given the fact that a CHM side event took place on 21 May 2008, a summary of this side event is available in Annex 1.
ITEM 6.
Conclusions and recommendations
17. The Committee took into account that agenda item 4.15 of the ninth Conference of the Parties on “Scientific and Technical Cooperation and the Clearing-House Mechanism” would give the Parties the opportunity to comment and make a decision on the Executive Secretary proposals regarding the CHM.
18. The overall conclusion was to continue to join efforts and try to mobilize people and resources to strengthen the CHM at all levels.  The main recommendations are summarized below:

Communication strategy (in collaboration with CEPA):

(a) Draft a communication strategy for the CHM, for global and national audiences.

(b) Propose common messages and key terms to further define the CHM.

(c) Plan a CHM brochure.

(d) Discuss the possibility of targeting external networks.
Knowledge management:

(e) Acquire knowledge on knowledge management by learning from initiatives undertaken by other organizations and partners.
(f) Identify major sources of biodiversity knowledge.
(g) Aim at turning the CHM into a knowledge base for the Convention.

(h) Promote the exchange of experiences and best practices between major CHM partners (e.g. EEA, IABIN, ACB, UNEP-WCMC, ...) 

Central CHM Services:
(i) Further define and describe the CHM services.

(j) Make sure favourable conditions are met before launching any collaboration tool.
National and regional CHM:
(k) Review the situation and progress in the development of national CHM.

(l) Promote the European Portal Toolkit to facilitate the establishment of new national CHM.
(m) Review user needs and collect feedback for further enhancement of this toolkit.
(n) Facilitate the provision of technical support services for non-European countries using the toolkit.

Information exchange with partners:
(o) Use the technology transfer initiative as a pilot information exchange mechanism.
(p) Establish contact with key partners holding relevant biodiversity information and encourage them to exchange it through the CHM.
(q) Consider the exchange of scientific data relevant to the Convention.
ITEM 7.
CLOSURE OF THE MEETING

19. The meeting was closed at 5:07 p.m. on Sunday, 18 May 2008.
Annex 1 - Side Event Summary - The Clearing-House Mechanism: 
An update on Recent Developments and Cooperation
Introduction

The side event took place at the margins of COP 9 in Bonn, Germany, on 21 May 2008 from 1:15 p.m. to 2:45 p.m. and was jointly organized by:

· Mr. Olivier de Munck, CHM Programme Officer, SCBD

· Mr. Horst Freiberg, CHM NFP, Germany

· Mr. Hassan Falaki, CHM NFP, Morocco

· Mr. Han de Koeijer, Belgian CHM Partnership, Belgium
· Ms. Rania Spyropoulou, CHM NFP, European Communities

The purpose of the side event was to give an overview of some recent developments of the clearing-house mechanism both at the global and national levels.  The side event was well-attended by around 40 participants.

Brief Description
The side event consisted of five presentations describing various aspects of the clearing-house mechanism:
1. The CHM Network Portal (O. de Munck)

2. Use of the CHM in Germany (H. Freiberg)

3. The Moroccan National CHM (H. Falaki)

4. The Future of the Belgian CHM Partnership (H. de Koeijer)

5. The European CHM and the new European Portal Toolkit (R. Spyropoulou & M. Badescu)

6. Questions & Answers

First, SCBD introduced the new CHM network portal www.chm-cbd.net.  This website aims at enhancing networking among national clearing-house mechanisms by regrouping them under a common domain name.  The website promotes some biodiversity information services and provides guidance on how to develop a national clearing-house mechanism.

In the second presentation, the German CHM NFP described the German National CHM (http://de.chm-cbd.net) and how it is used.  This information is useful to CHM NFP keen to learn more on how a national CHM operates.

The third presentation was made by the Moroccan CHM NFP to share the experience gained when establishing their national CHM and the national coordination mechanism to maintain it.

The next presentation was devoted to the next phase of the Belgian CHM partnership.  Around 20 African countries have benefited from this partnership which is entering a new 5-year phase.  The partnership strategy, approach and implementation were briefly described.

Then the European CHM NFP gave a presentation of the European Portal Toolkit (PTK) which is a full-fledge web content management system now being used by most European and African countries.  The presentation included a brief description of the new features of this toolkit.

The side event ended with a questions-and-answers session, and positive feedback was received from the audience.
-----
* 	UNEP/CBD/CHM/IAC/2008/1/1.
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