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The MEA Information and Knowledge Management Initiative

t . . R
1% Steering Committee Meeting
22-24 June 2010, Glion, Switzerland

Co-chairs: Bradnee Chambers (UNEP) and Marcos Silva (CITES)

Day | - Common Ground
14.30 Opening

Introductory Remarks by co-chairs, round of introductions

Address by the Secretary General of CITES, Mr. Scanlon

Address by Executive Secretary of the Basel Convention, Ms. Kummer Peiry
Brief update of events at and since Chexbres 2009

Presentation of UNFCCC and UNCCD

16.15 Coffee

Round of introductions of first-time attending Observers and updates by IUCN on
Ecolex and TEMATEA

Outcomes of the UNEP KM retreat - roles of MEAs

Agreement on Data sharing — distribution of draft ToRs to SC members

Introduce possibilities of a shared portal; Content Management system; and Code
base

Address by Executive Secretary of the Montreal Protocol, Mr. Gonzales

18.00 Cocktail and Dinner

Day Il - Interoperability Project

09.00 Report from the Working Group

Introduction to the working group and process
The Goal — a designed vision
What lies beneath:

(1) Proof of Concept: on-line demo of Interoperability (Osmany)

10. 45 Coffee



13.00

14.45

09.00

10.30

12.30

15.30

16.00

Accounts of challenges and lessons learned
Challenges of information architecture
Development of formats/schemas
Interim solution for MEAs with less capacity
API, server

Lunch

Controlled vocabulary
Guidelines and toolkit

(2) The DELC Analytical Index : Content and Integration InforMEA (Eva)
Coffee

Open discussion and feed back on the page, search functions, etc
Feed back from observers

Day lll = The way ahead
Where to we want to go from here

What are areas of common interest other than interoperability?

Online reporting
MEA ‘University’

Open discussion on options based on the proof of concept and presented portal
including on points such as Ad-hoc collaboration and pooling of resources around
substantive/compelling issues within MEA IKM network (eg. shared digital resources
for future ‘COPs’), Further data linking beyond just News, Events, Focal points and
Decisions (eg. linked Country Profiles, linked species data), etc...

Coffee

Strategy on Fundraising

Lunch

Finalization of Terms of Reference of Steering Committee (for signature of heads of
MEAs) - on screen

Closure

Conclusions and Summary by the chairs
Address by the Executive Secretary of the Stockholm Convention
and co-Executive of the Rotterdam Convention, Mr. Cooper

Coffee & Birthday Cake
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