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A. PROJECT FRAMEWORK

Submission Date 22 April 2009

INDICATIVE CALENDAR
Milestones Expected Dates
mm/dd/yyyy

Work Program (for FSP) June 2009
CEO Endorsement/Approval  April 2011
Agency Approval Date* June 2011
Implementation Start March 2012
Mid-term Evaluatiorif August 2015
planned)
Project Closing Date March 2017

* Dependent upon receipt of letter of

commitment from GEF trustee

Project Objective: The project aims at conserving agro-biodiversityd promoting the produits de terrofr
through payments for ecosystem services in the 3&4ion. Identified products of local and global mngance are
Argan (Argania spinosy dates, figs, saffron rose and honey.

Indicate Indicative GEF | Indicative Co-
Project \I/vhetr;er . Expected Expected Financing® Financing® Total ($)
Components nvestment, Outcomes Outputs 0 0 c=a+b
TA, or STA" P ®a | % | $)b &
1. Enabling TA . legal context | 3 reviews on legal 193,876 30 450,000 70 643,876
environment for reviewed framework and
h . and recommendations
the Conserv,anon improved to | for the promotion
and promotion of promote PES| of PES schemes
the “produits de schemes
terroir’ . Policies for | 5 policy reviews
PES and
reviewed and| recommendations|
strengthened| on policy
. Inter- enabling factors
ministerial for PES
policy development in
dialogue Morocco
promoted
. Cross- One inter-
ministries ministerial
coordination | working group on
improved PES established
International and
national study
tours on PES (2
international for
10 participants
form local and
national level
each) and 4
national for 15
participants from
national and local
. Project ID number will be assigned by GEFSEC
Select only those focal areas from which GEF fifaaés requested 1



level each)

One framework
on PES for Argan
dates and figs is
developed.

One white paper
on PES for

consideration by
decision makers

2. Capacity TA and Inv. | 5. Farmers 16 training 290,814 32 600,500 68 891,314
building on local trained in | sessions for 320
business biodiversity | farmers (20
friendly participants per
development for production | Session - 60 %
selected “produits methods of | women and
de terroir” key terroirs | youth)
products.

6. improved Training and
extension capacity
services building/provision
capacity of necessary

7. Conservation| eduipments for
friendly extension services
business operating in SMD
services ) )
promoted Promotion c_>f pilot

8. Training frlen_dly business
sessions on | SErvIces
organic .
agriculture 18 sessions for
production 540 beneficiary

(30 per session
over 4 years — 60
% women and
youth)
3. Promoting Inv. 9. Organic 18 pilot sites for 807,301 30 | 1,800,000 70| 2,607,301
organic production production | organic
and labeling of of selecte_d production of at
products is least 3 products
selected products promoted (e.g Figs, honey,
10.Selected dates)
terroir
products are | Support to
labeled certification and
marketing of
organic products
Selected products
of the SMD
region are labeled
(e.g. honey)
4. Pilot PES Inv. 11.PES schemey 20 pilot PES 1,090,554 33| 2,200,000 67 | 3,290,554
schemes for agro- promoted on | investments
L . pilot basis promoted with
biodiversity and . farmers
Argan conservation 12.Argan
planed area | Farmers to
expanded farmers exchange
and to upscale
protected effective PES
schemes
13.Local
livelihoods Sensitization and
diversified awareness raising




and on Argan
promoted conservation at
local level

An increment of
1100 ha (average
of 80 tree / ha) of
Argan planted ang
conserved

Increased income
for local
communities from
Argan ol
production and
trading

Increased
percentage of
PES-related
funding invested
in conservation of
agro-biodiversity

5. project 264,727| 37| 449,500 63 714,227
Management
Total project costs 2,647,272 5,500,000 8,147,272

& List the $ by project components. The percentadled share of GEF and Co-financing respectivethefotal amount for the component.
® TA = Technical Assistance; STA = Scientific & Teical Analysis.

B. INDICATIVE CO-FINANCING FOR THE PROJECT BY SOURCE and by NAME (in parenthesisif available,($)

Sources of Co-financing Type of Co-financing Projdc

Project Government Contribution Cash and in Kind 3,400,000
(TBC)

GEF Agency(ies) TBC -

Bilateral Aid Agency(ies) To be explored and 700,000
confirmed

Private Sector To be explored and 800,000
confirmed

Others Beneficiaries (in kind) 600,000

Total Co-financing 5,500,000

C. INDICATIVE FINANCING PLAN SUMMARY FOR THE PROJECT ($)

Previous Project . Total
Preparation AmoJunt (a)® Project (b) c=za+b Agency Fee
GEF financing NA 2,647,272* 2,647,272 * 264,728
Co-financing NA 5,500,000 5,500,00
Total NA 8,147,272 8,147,272 264,728%*

* Excluding PPG funding and associated fees (tmftélSD 88,000).
** Excluding PPG fees
D. GEF RESOURCESREQUESTED BY AGENCY (IES), FOCAL AREA(S) AND COUNTRY (IES)*
This is a single focal area, single couainyg single GEF Agency project.

® Include project preparation funds that were presfipapproved but exclude PPGs that are awaitinggproval. 3



PART |I: PROJECT JUSTIFICATION
A. STATE THE ISSUE, HOW THE PROJECT SEEKS TO ADDRESS IT, AND THE EXPECTED GLOBAL ENVIRONMENTAL
BENEFITS TO BE DELIVERED :

The Souss massa Draa region (SMD) is situatedntmaiéviorocco. It covers an area of about 70,888 tabout 9.9 % of
Morocco’s total area) and provides livelihoods &frout 3.5 million people in Morocco’s most impottaagion for
agriculture production. The region is dominatedasyl and semi-arid climatic conditions with a desiag humidity
gradient from north to south. Despite the harshrenmental conditions, agricultural representsiign activity in the
SMD region. Agricultural activity is particularlyoacentrated in the watersheds of Souss-massa aadvitrile the inland
plains are suffering increased risks of desertificaand land degradation problems. The region ywed an average of
3.5 % of the national cereal production share aguificantly contributes to the total national prmtion of fruits (53 %
of national exportations) and vegetables (83 ¥heftomato exportation). Furthermore, the SMD reggocharacterized
by its unique “Produits de terroir” such as saffrbaney, figs etc. which significantly contributethe local livelihoods
in the region and the national economy at large.

Livestock represents a main activity in the region2006, livestock was estimated at 2.7 milliofinzals (11,3 % of the
national total) but recording an average annuatedse by 1,5% since 1990. Despite this trend, B &gion remains
one of the most important regions for livestock\atiés in Morocco. Livestock pressure on decregsiatural resource
base contributed to further desertification andlldagradation problems.

Natural forests in the Souss expand over 1,2000@Q0epresenting 17% of the forestation coveradgkeategional level
and 13% at the national level. The SMD region istlto The Argan treeAfgania spinosawhich is an endemic species
of Morocco that grows in a harsh environment, stingi heat, drought and poor soils. The Argan tesvp thirds of the
forests in the Souss. This species and its paatidoiportance for both the ecosystem and the heelis are at high
degradation risk. The literature indicates an aye@t 600 ha of Argan that are lost each year tpatied land.

The region also hosts a national park of Souss-8asd Aglou (in Agadir and Tiznit), covering a taeea of 63800 ha.

The park was created in 1991 and covers a varfdiahitats and breeding sites for species of globpbrtance such as
the Marbled teal Mlarmaronetta angustirostrjs Eurasian spoonbillRlatalea leucorodig and the red-necked nightjar
(Caprimulgus ruficolli3 etc.

In the last two decades, the SMD region has sufferereased drought and desertification probleragsed by climate
variability and increased human pressure throughrémoval of vegetation, extensive extraction dira resources,
over-farming and over-grazing. Unsustainable adjrical practices, limited market opportunities gmivate investments
have contributed to further degradation of the wes® base in the SMD region and exacerbating til@adies between
poverty and environmental degradation and biodityetsss in this particular case. The region wordduire innovative
approaches to conservation and further capacibtyéocome technical, institutional, policy and leattlenecks to ensure
sustainable development paths through a circulana@uoy approach. The characteristics of the SMDorediich
diversity of the local and endemic products anddlcal know-how) could be a trigger for successfigdels on payments
for environmental services and sustainable modelasufal development.

The proposed project approach is based on thelaireconomy concept and aims to contribute to effeargeting

sustainable management of the natural resourceadmaisagro-biodiversity resources of the SMD regilime project will

target the poverty-biodiversity degradation nexusugh the conservation of agro-biodiversity anel pnomotion of the
“produits de terroir” through payments for ecosgsteervices in the SMD region. The project will bgdstment-orienetd
and will focus its efforts of identified product$ local and global importance such as Argargénia spinosg dates,

figs, saffron rose and honey.

Project support to the rural poor in the SMD regiah primarily work towards natural resource basmservation while
providing economic opportunities by fostering loealtrepreneurship. The proposed project could fqateate sector
involvement through the development of small busses in order to promote high quality products goig food,
labeling etc).



The project will entail a combination of activitidsat would target the enabling environment andldrm¢cks while
progressively promoting conservation efforts andsREvestments. The proposed project will be aritad around 5
main components.

Component 1: Enabling environment for the conséswmaand promotion of the “produits de terroir'This component
will drive the needed institutional, policy and #&ghifts that would be required to promote theppsed project model
for sustainability through PES and innovative inwgents packages. The component will ensure thajuede policy and
legal reviews and recommendations are undertakeh feeding into the process to promote PES apprgatbe
conservation. It will also entail a focus on crgsstoral coordination and the establishment ohggriministry working
group on PES to align approaches and coordinatdiegafforts. This component will also includeitésand study tours
(local and international) to foster knowledge exae and promote the enabling environment to upsoaleplicate
goods experiences from other countries or regidagurther build the enabling environment for PE8Bemes to expand,
the project will work towards the preparation dfamework on PES for products such as Argan anerahvironmental
services. The framework will define the methodolofgy valuing and scoring farm practices and theeleof
environmental service provision which will determithe reward and payment levels and structurethéoischeme. A
possibility would be to develop a “Produits du Bért farm sustainability scorecard based on thevises and related
activities: (i) Biodiversity conservation servicdgough: enhanced on-farm habitat through bioditerfriendly tree
diversification over and beyond commercial divécsifion, on farm set-a-sides and reduced deforestaf PAs through
agreements with local farming communities. (ii) t&faquality through reduction in use of pesticide® to integrated
crop management. (iii) Water availability througparian strips and maintenance of precipitation amdro-climate
through forest cover. (iv) Pollination through fibmaintenance. (v) Carbon sequestration througreased on-farm
forest cover and rehabilitation of degraded land @) overall soil fertility maintenance and ermsicontrol through
reforestation on degraded lands and soil managerfiéet project will also set up the delivery meckars to ensure
farming communities receive their reward paymemtsan efficient manner and the payments will be matiéhe
community level based on aggregate farmer perfocmamhe framework will define the private sectogagement
strategy in PES schemes. A white paper on PESwifiroduced for consideration by decision makers.

Component 2: Capacity building on local businesgettgpment for selected “produits de terroirThis component will
drive the capacity building efforts to backstop imeestment. Capacity building will be a targetdidrt and will seek to
train key stakeholders, provide the necessary kedgd and tools to upscale and diffuse project gmbrand investment
packages and promote friendly business servicespilot basis. Training will be provided to farmeusd resource users
(men and women) and extension services will be atp@ and trained to improve their capacity in Ishogping local
stakeholders in designing and implanting projetivaies. Farmers will be trained on themes sucbiadiversity friendly
production methods of key “terroir” products, orgafarming etc.

Component 3: Promoting organic production and lahglof selected products?romotion of organic farming and
labeling of selected “terroir” products in the SM&gion will lead to (i) the income increase for tbeal stakeholders and
(i) the sustainability of production systems adlvas agro-biodiversity conservation. This compdneifli contribute to
the efforts for organic farming promotion for sgeciproducts/varieties of the SMD region. This campnt will be
investment-oriented and will target about 18 pdites for organic production of at least 3 prodwftshe region (e.g.
Figs, honey, dates). It will in parallel seek tayde support to the certification process and mtng of organic
products from the region. Activities under this qament will also seek to ensure that selected mtsda the region
(such as Honey) are also labeled.

Component 4: Pilot PES schemes for agro-biodivweraitd Argan conservatiothis component puts emphasis on the
pilot investment on PES as well as the conservatimhexpansion of Argan plantations. It will seelptomote about 20
pilot PES investment schemes with farmers (focusingagro-biodiversity and agro-forestry) and withsltaneously
promote farmers-to-farmers exchanges to ensuret®eup-scaling of PES schemes. It will build op-acaling and
replication efforts under component 1 to ensuré libssons learned and good practices are embeddi iproposed
schemes. This component will also pay particuléendibn to the Argan tree. It will first focus oersitization and
awareness raising on Argan conservation at local land its impact on both the local and globaliemment. The
investment side of this sub-component will bringimerement of 1100 ha (average of 80 tree / harghan planted and
conserved. Furthermore the project will seek toseove existing Argan plantation in the targetecsrd@he project will
promote, through this component, a PES approaéingan conservation and increase people’s incoma fsooducts that
5



are derived from Argan processing (such as oilyg&i&d environmental services are soil conservatiegulation and
maintenance of the Argania ecosystem, pollutiontrobrithrough the promotion of organic farming alatbeling) and
conservation of water resources and ecosystem loggrdunction in targeted areas. There is evideiocadlemand and
supply for organic food, argan oil and other “té@rmeroduct” in both the domestic and the internagilbmarkets (but
demand is mainly in the international market), iahadfers higher opportunities for better income gyation if access to
markets is promoted. The PPG phase and the PE®urmark proposed in this project will further analyte supply-
demand chain for PES in the project area and waifully design the pilot PES schemes to ensurestiyaply responds
to actual market demand.

Component 5: Project managemetthis component will be dedicated to project manag@mand monitoring and
evaluation. It will also ensure that knowledge &mdt practices that are generated from the prajectiffused within
MENARID and beyond.

The project will yield global environmental benefthrough the conservation of habitats and keyiepestich agrgania
spinosa(100 % of global Argan exists in Morocco and 90t% iocated in the SMD region). Through this invesnt the
GEF involvement will contribute to the expansiortlod Argania area (which is currently decliningreg alarming rate of
600 ha / year). Through PES schemes, organic fgrramd agro-biodiversity conservation efforts thejgot will
conserve rare species and varieties of dates,afigsother endemic products of global importanc¢henregion. The
project will also indirectly mitigate climate changffects through the plantation and conservatfdhevegetation cover
and the reduction in soil erosion and desertiftzatiates. Activities such as organic farming ands Rill promote
sustainable agricultural production systems inrdggion leading to less pressure on the ecosystechgheir services
(water resources, biodiversity including habitats\fild species, etc).

B. DESCRIBE THE CONSISTENCY OF THE PROJECT WITH NATIONAL /REGIONAL PRIORITIES /PLANS:

The proposed project establishes direct and dlelkades with the new Green Morocco Plan Strategighvlis primarily
aiming at the implementation of an agriculturalipplthat drives a competitive upgrading of the aegjtural sector in a
perspective of modernization, integration into Wald market and the creation of wealth for the ighalue chain while
putting greater optimization and sustainable mamage of natural resources. It also builds on andksvdowards the
objectives of the 2020 strategy for rural developimigy contributing to the increase in agricultuprbduction; the
increase in opportunities for agricultural employmand income and the reduction in the environmatdgradation of
human origin. The proposal builds on the Pillarofl the strategy and mainly targets small farms $oww on the
development of an approach that reduces povertysiggificantly increasing the agricultural income thfe most
vulnerable farmers, particularly in mountainous anfavourable zones. The proposal is also relezadtcontributes to
the objectives of the Morocco’s national povertguetion strategy which is represented through théodal Human
Development Initiative. The NHDI (or INDH as comnipmamed in Morocco) was launched by the Kingdom of
Morocco in May 2005 with the aim of reducing poyektulnerability and social marginalization.

The proposal also contributes to Morocco’'s work ardjagement towards the implementation of the tiRee
conventions, notably on the UNCCD and the CBD tgtoits focus on sustainable agriculture and landagament,
conservation of key ecosystems such as Ahgania spinosaand the focus between development objectives and
environmental sustainability. In this respect, preject establishes direct linkages with the sgiateriorities of the
NBSAP (October 2002). It mainly contributes to #fsategic thrust 3 which calls for: (i) sustainaliéegration of
biodiversity conservation in development effortsl gii) awareness raining for the conservation afdbiersity. The
project also targets the strategic thrust 4 of NEBSAP by contributing to the improvement of thedegnd policy
framework that ensuring biodiversity conservatiéurthermore, the proposed project approach is edigwith the
reiterated call of the "™ national biodiversity report (March 2009), whichlls for further integration of conservation
efforts in development operations.

The region of SMD is the largest region for agrietdl activities in Morocco where farming providadivelihood for

about 3.2 million people. The “Produits du Terrdaiming is one of the most important economic tlgwment sectors
in the SMD and has an important place in the dewatmt initiatives that are undertaken by the gavennt in the region
as well.



C. DESCRIBE THE CONSISTENCY OF THE PROJECT WITH GEF STRATEGIES AND STRATEGIC PROGRAMS . JUSTIFY
THE TYPE OF FINANCING SUPPORT PROVIDED WITH THE GEF RESOURCES

Under the Biodiversity focal area, the proposedgmtowill support BD-SO2 “Mainstream biodiversity production
landscapes and sectors” through SP-4-Policy an8-BRrkets. Under SP-4 “Strengthening the policy aegulatory
frameworks for mainstreaming biodiversity” in theog@uction systems, the project will establish tleéigies required to
mainstream biodiversity into the production systetim®ugh the circular economy approach and the ptiom of
payments for environmental services. In line witBFGstrategies the project will develop institutibnapacities at all
levels for biodiversity mainstreaming; and will ¢obute to removing critical bottlenecks and bawsidor PES
development in agricultural production systemsha SMD region. Under SP-5 “Fostering Markets fooddversity
Goods and Services”, the project will develop thstitutional capacity for financial instruments tthiromote the
conservation of agro-biodiversity goods and sesjies well as the design and implementation of pilES scheme at the
community level. GEF resources will cover increnaémosts associated with the above investment aldemable in
particular to conserve and promote ArgAngania spinosy a unigue species of global importance.

D. OUTLINE THE COORDINATION WITH OTHER RELATED INITIATIVES

The project will seek to coordinate and establigiesgies wil all relevant projects and experiericethe country, in the
rgion or beyond. It will coordinate with the IFC GEBiodiversity and Agricultural Commodities Projeéh a
complementary manner. The IFC project focusesiman€ing farmers trading across supply chains. Paigicular
project will build capacity and incentives at tlarher level and will provide support across thepsughain through
private sector involvement. The project will alseek to build on lessons from the UNDP GEF projent o
Institutionalizing Payments for Ecosystem Serviedsch is starting implementation and developiogls for PES in the
agricultural sector. Expertise from this will fegdo the proposed PES framework and schemes. ®ropenponent on
the promotion of the enabling environment for PE®articular will help in establishing synergiediwkey partners and
similar projects through the study tours and exgearamong policy makers and farmers. The propossgelct is part of
the MENARID umbrella. It will mainly target MENARIB PR 1 and PR2 (corresponding also to componeatsd12 of
the program). By generating lessons learned italslb feed into the cross cutting component 4 oNMRID.

E. DisScuUss THE VALUE-ADDED OF GEF INVOLVEMENT IN THE PROJECT DEMONSTRATED THROUGH INCREMENTAL
REASONING

Baseline scenario without GEF Scenario

The government of Morocco gives a particular ptjotb the development of the SMD region throughtansble
agricultural development; achieving food securibg aeducing poverty through the optimum use of rettesources
such as soil and water; and by making rural firmnand marketing services available to farming kboids. These
objectives are recognized and reflected in moth@ftionor’'s operations in the SMD region as wdlle Baseline scenario
places emphasis on local livelihoods and the prawvi®f opportunities for on-and-off farm incomes.skeks to (i)
enhance natural resource management based onabeigdand and water conservation, (ii) establistolal foundation
for investments in small and micro farm businesstwees based on sound business plans, and (iNidaaapacity-
building, institutional strengthening and enabl@wnditions to foster opportunities for increasecbime and employment
in the farm and off-farm segments of the rural @roy in the SMD region. Whilst the baseline scendoicuses on
improving natural resource management with a famussoil and water conservation, it places littlepbasis on the
conservation of agro-biodiversity and the importantselected key “produits de terroir” that cobtthg a new approach
in tackeling environmental degradation throughrautar economy approach which is not currently weflected in the
baseline scenario. Although the baseline scenaniedognizing Argan as one of the main key spenid¢ise region that
should be protected, the existing investment mayiire further support to expand the areas under ghecies and
counter balance its alarming degradation rate 6ff@Glyear.

Alternative scenario

The GEF alternative will support activities thaingaement the existing baseline project by providsupport for the
incremental costs associated with interventiongesiihg agro-biodiversity loss, in conjunction witaseline efforts to
maintain ecosystem services in the production leequkss of the SMD region. The alternative will build and strengthen
the baseline. In particular, the government effdltsough the foreseen GEF measures to createadlimgy environment
for PES and biodiversity mainstreaming, would mdvevard substantially through the proposed circidaonomy



approach in an innovative manner that would noemtise be achieved. The component on promotingettabling

environment for PES will contribute to providing affective environment for PES promotion, whichd&te has been
insufficiently considered under the baseline sdenaklso, empowering the management and techniaphcities of

farmers and their organizations in the MSD regiand national institutions to design, implement amanage PES
schemes and organic food production systems wsllienthat such approaches are sustainable, anokoaplicated and
up-scaled. Building the capacity of farmers andmting exchanges among them in innovative markeédancentive
approaches, as well as establishing on-the-groiilol BES mechanisms, would mark evidence on thaticgiship

between sustainable natural resource managementhanduccessful provision of biodiversity servicdhe GEF

investment will bring a significant contribution tmnservation efforts in the SMD region, by tamggthon-sustainable
land use practices leading the degradation ofAttymnia spinoséhabitats - which would otherwise receive insuffiti

funding under the baseline scenario. In additiba, financial and ecological sustainability of protion systems will be
improved, through the targeted investment supmolalieling and organic production of promising eneproducts of
the region. Finally, the alternative scenario wdhtribute to the knowledge and experience on Rifiscacular economy
approaches in the country and in the region atlasfpich would otherwise be insufficiently consiel@iand replicated.

F. INDICATE RISKS, INCLUDING CLIMATE CHANGE RISKS , THAT MIGHT PREVENT THE PROJECT OBJECTIVE (S) FROM
BEING ACHIEVED , AND IF POSSIBLE INCLUDING RISK MITIGATION MEASURES THAT WILL BE TAKEN

RISK MITIGATION
Capacity: Low capacity of national institutions to efficiln Institutional strengthening is recognized as arfigipand so is
contribute to project objectives and drive its igrpkentation the need to build up a sustainable system. Promoti@nabling
process. The line Ministry may not have the adegjtaols to environment and capacity building will be targeitedrder to
drive the investment. Capacity to implement demdriden PES | ensure cost-effectiveness. At the local level,ipigdtory
investment needs may be limited at the moment. approaches and training as well as support toxtemsion
services will ensure the project is demand-driven.
Inter-ministries coordination: There is a risk that inter- The project will pay careful attention to institutial setup and
ministries coordination and integration fails. SV&gion may improved coordination between all stakeholderslearc
face difficulties in coordinating project activisievith other institutional setup will be established and cledes and
institutions outside MOA. responsibilities defined and monitored. An intenisiries
working group on PES is foreseen to mitigate sist r
Risk associated with climate changeAccording to climate The project will help prevent climate risks andigate their
projections, climate change may increase the oenuer of consequences through the increased plantationsgafnArees,
droughts in Morocco. Drought years sharply reduetdy of promotion of sustainable agricultural productiostsyns and
smallholder farmers and drastically reduce thaioime; low land| diversification of income as an adaptation meadareject
productivity will increase pressure on resourceteims of design will pay careful attention the risks asstedawith climate

horizontal expansion and unsustainable resourcactiin into change and climate variability in the SMD region.
areas of global importance such as Argan plantatidhis
situation could further be aggravated through dig®eation.

PES/Compensation mechanismsCompensation mechanisms | Simple and cost-effective delivery mechanisms fegRvill be
for environmental services that are difficult topi@ment could | explored during project design. Relevant experisticen IFAD
constitute a risk as a result of ineffective instamts to channel | and other GEF agencies in the delivery of PEShdltaken into
payments to users to generate positive exterralitie account.

Timeframe: Promoting an enabling environment for the The timeframe for promoting an enabling environnfent
mainstreaming of biodiversity into production lacdges may mainstreaming will be adequately planned and récdidy
take far longer than a typical 5-year GEF projaot] may result | assessed. Adaptive management could be anothetiedfe
in a loss of momentum and failure to meet stakedrold mitigation measure of this risk.

expectations.

G. DESCRIBE, IF POSSIBLE, THE EXPECTED COST-EFFECTIVENESS OF THE PROJECT:

The project is mainly investment-oriented with awito maximizing the impact per GEF dollar. The GE&ject will be
fully blended with the government efforts and valperate in the same target area, hence reducingatron costs.
Project management and monitoring & evaluation cegtl be maintained at the lowest possible level.addition,
coupling GEF operations with the larger umbrellattod government involvement in the region will reducosts in
relation to farmer’'s organizations and engagemadtfarther reduce the share of “soft activitiegading to stronger
8




investment and higher return. GEF investments suipport targeted capacity-building and trainindpath the national

and local levels. This two-pronged approach is -effsictive, given that behavioral shifts benefictapeople and

ecosystems at the local level will need to be cemginted by actions at the policy (national) lefiat secure an enabling
environment that drives such change. Furthermtie use of market-based mechanisms (PES) will peowidentives

for, and facilitate the adoption of mainstreamingaqtices and involvement of the private sector.e@drdesign of

profitable/sustainable PES schemes will be givéoripy. At the same time, the PES schemes will abgrslessons from

other schemes (facilitated through the internatiama local study tours) in order to avoid curreanstraints that such
compensation mechanisms face.

H. JUSTIFY THE COMPARATIVE ADVANTAGE OF GEF AGENCY:

The management of natural resources and biodiydrai been one of IFAB priorities since the 199§ as reflected in
the new Strategic Framework 2007-2010. IFAD hasvshcomparative advantage to work on biodiversity=Gltojects,
and has proven experience of mainstreaming biosityein production landscapes - including in prégdecarea buffer
zones. Biodiversity mainstreaming and conservatiom included in several IFAD operations. Exampladude the
Biodiversity Conservation and Participatory Susthle Management of Natural Resources in the InrigeNMopti
region, Mali); the Mount Kenya East Pilot Projecr fNatural Resource Management (Kenya); the Si@ghated
Ecological Planning and Sustainable Land ManageineBibastal Ecosystems (Comoros); and the Supp&@tstainable
Land Management in Siliana (Tunisia), which areclily dealing with biodiversity conservation in iategrated manner.
Biodiversity conservation is delivered through was activities that promote local best practiced maditional know-
how, support agro-biodiversity conservation, ancdgrestry. IFAD has also gained considerable grpee in market-
based mechanisms for biodiversity conservatiorlugting ecotourism and other forms of PES. In teohsleveloping
ecotourism potential for the rural poor, IFAD pg include the Second Environment Program Suppooject
(Madagascar) and the Sustainable Development Prgie®ural and Indigenous Communities of the Sémit North
West (Mexico). IFAD has also gained experience lia tlevelopment of sustainable production and miakebf
medicinal plants, for example through support ®Regional Medicinal Plants Development Network irutBoAmerica.
Finally, through its grants portfolio IFAD is buitd) capacity and generating lessons learned orvative PES through
two on-going initiatives: RUPES (Rewarding the Uypl&Poor in Asia for Environmental Services) and BREPro-poor
Rewards for Environmental Services in Africa).




PART III: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF
AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (5) ON BEHALF OF THE GOVERNMENT(S):
{Please attach the country endorsement letter(s) or regional endorsement letter{s) with this template).

NAME POSITION MINISTRY DATE
Mr Mohamed Benyahia | Le Directeur du Secrétariat d’Etat auprés du Ministere | 17 Avril 2009
partenariat, de la de "Energie, des mines, de ‘eau et

communication et de | de I"environnement charge de [‘eau et
la coopération. Point | de Penvironnement

Focal FEM pour le
Maroc

B. GEF AGENCY(1ES) CERTIFICATION

This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for
project identification and preparation.
Agency Coordinator, Signature Date Project Contact Telephone Email Address
Agency name . Person
Dr Rodney Cooke ;;? § P Y z /j;g;f Mr. Naoufel +390654592572 | n.telahigue@ifad.or
. . RN V7] ««f«fi@/ el Telahigue g
Director, Technical R P
Advisory Division GECC
and Acting GECC Program
Coordinator, Manager,
IFAD GECC Unit,
IFAD
Please do not forget to copy the IFAD/GECC Registry on official communications: GECCRegistry@ifad.org
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