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Two Case Studies: On Improved Local Governance in Tanzania

A. Forest Management in Tanga:

The Tanga Region of Tanzania constitutes the Kipumbwi and Sange villages. The region covers about 130 km of coast line extending from the border with Kenya in the north to the Sadani Game reserve in the south. The region has more than 150,000 inhabitants relying on numerous resources based economic activities. The two villages are also located near a mangrove forest of an estimated size of 416 hectares (ha). Kipumbwi is a major fishing village consisting of other smaller villages and with neighboring villages of Kwakibul, Sange and Stahabu. 

Local institutions were weakened following centralized management system for many years. However, with the establishment of the Tanga Coastal Zone Conservation and Development Program sponsored by Tanga local government, municipality councils and the technical assistance from IUCN (World Conservation Union), an institutional development plan was put-in place. The observation was that there is ineffective protection and policing of coastal forests, lack of resources for rehabilitation of habitat and increasing pressure on coastal forest from other sectoral activities. The lack of knowledge of mangrove management made local institutions ineffective in addressing sustainable eco-service use. Logging and intensive use of the forest deteriorated the resource base.

Use right conflicted and pressure on resources led to the creation of village organizations in 1995, and were supported by two programs – the Coastal Zone Conservation Development Program (TCZCDP) and the Mangrove Management Project (MMP), which introduced a restrictive protection plan by creating a mechanism where by ecosystem use had to be first permitted by village and district officers. 

To establish use rights, villages neighboring adjacent mangrove forest (Kwakibuyu and Sange) were invited for a discussion on rights of use. This resulted in an agreement on the joint management of mangrove forests and ecosystem services and elected a committee to coordinate management efforts across villages. Equal access rights and equal ecosystem revenue sharing among villages is established to avoid revenue sharing boundary disputes. It was agreed to rename the ecosystem area KiSa, the initials of the two villages. 

The institutions evolved with experience and the better understanding of the benefits of resource conservation across villages. Eventually, local governments also responded in assisting the new institutions that helped sustainable use of the mangrove ecosystem.


B. Mangrove Management in Zanzibar:

Zanzibar consists of two islands in the Republic of Tanzania, Pemba and Unguja. Zanzibar has a rich mangrove forest ecosystem providing habitat for traditional fishing. Mangrove accounts for nearly 6% of the land cover of Zanzibar and 14% of the land cover at Pemba. There are 10 known local mangrove species.

The mangroves provide a functioning ecosystem for fish nurseries. They are also a major source of charcoal and wood supply. Wood demand for the housing market placed pressure on the mangrove ecosystem. In the face of increased demand for mangroves for charcoal, wood, and fishing, the lack of effective resource management, lack of enforcement, and the lack of knowledge regarding links between mangrove ecosystem health and economic interests in fishing, charcoal and wood supply put further strain on the resource. 

Increasing awareness campaigns across villages resulted in the formation of community-based organizations aimed at achieving sustainable mangrove management. An initiative, for instance, proposed with consultation of stake-holders, a limit of 700 kg of charcoal per person per month to ensure ecosystem functioning. Mangrove cutting by non-villagers was also banned. 

To boost awareness and knowledge, reading materials and simplified expositions are used to communicate key ecosystem impacts of unsustainable mangrove harvest. The traditional method of rotational harvesting is also promoted and sea weeds are also introduced as alternatives. The positive impacts of such initiatives include reduced pressure on mangrove, improved mangrove growth, and improved fish catchments. 

