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Case Study: Dana Wildlands Reserve, Jordan

Jordan has a variety of wildlife and other species, with a total managed conservation area of over 1000 km2 monitored by Royal Society for the Conservation of Nature (RSCN). Dana Wildlands Nature Reserve is a 300 km2 protected area under managed conservation in southern Jordan. The reserve is surrounded by communities whose livelihood depended on the reserved ecosystem, particularly pastoralists. The main challenge for these communities initially was the establishment of the nature reserve with out their consultation and the resulting impact on their livelihood. 

Following the 1992 Convention on Biodiversity, a major effort was undertaken to create a sustainable reserve system that have the capacity to allow local communities to participate in meaningful ways and in way that not only sustain the ecosystem, but also allows local communities to drive benefit from the ecosystem services. The key stakeholders of this new initiative were RSCN, the World Bank, Global Environmental Facility (GEF), the Ministry of Planning, and other stake holders.

The new initiative addressed two key aspects of conservation: one, development of income generating services for local communities around conserved ecosystems, and two, restructuring of the ecosystem management institutions to generate more capacity and financial ability to initiate participatory conservation programs. The first set of initiative, i.e., income generating activities around Dana Nature Reserve created opportunities for local communities to generate financial benefits from the reserve to compensate restrictions imposed on grazing of animals in ways that improve ecosystem sustainability. Production and marketing opportunities for ecosystem services, such as plant product processing, herbal production, ornamental products production and ecotourism services were created. This enabled the creation of nature based small-scale enterprises that generated income for local communities while using ecosystem services in a sustainable manner. 

From 1994 to 1997, the ecosystem service generated more than $260,000 and added another 38 jobs to local communities. Local communities have become increasingly supportive of the Dana Nature Reserve initiative as a result of these initiatives and a participatory ecosystem service sharing scheme with resulting ecosystem based economic incentives. 

