Congolaise Industrielle des Bois and Poverty Alleviation

The Congolaise Industrielle des Bois (CIB) is a forestry company operating in northern Congo around the periphery of Nouabali-Ndoki National Park. It has concessions covering more than 1.3 million hectares in northern Republic of Congo.

Since 1999, CIB is one of three partner organizations, the others being the Wildlife Conservation Society (WCS) and the Ministry of Forest Economy (MEF), that are engaged in the Project for Ecosystem Management in the Periphery of the Nouabalé-Ndoki National Park, known by its French acronym as PROGEPP.  Project activities focus on law enforcement, community conservation, environmental education and community outreach, ecological and socio-economic research and monitoring and promoting alternatives to hunting as a source of protein and revenue.  The project plays the principle role in establishing and maintaining wildlife management systems through the delimitation of hunting zones, management of controlled hunts, and establishment of community resource management committees.  The project also significantly influences forestry practices through its collaboration with CIB. 

Forestry companies who do not implement wildlife management measures in their concessions open up the forest to outside populations who enter the area, hunt uncontrollably using commercial techniques and quickly empty the forests of the valuable species to sell in distant urban markets. This uncontrolled exploitation of resources usually leaving the local populations without access to their traditional resources while enriching organized commercial interests from outside the area. Through the rational management of wildlife resources in the CIB concessions, the project is insuring access to these resources for future generations of the people who depend on them.  
As part of its desire to obtain certification for its products from the Forest Stewardship Council (FSC), CIB is seeks to address socio-economic conditions in their forest concessions, among the other domains cited by the FSC.  CIB does this under two separate categories (CIB employees, and local populations), but the target groups often benefit from both domains of intervention in some way.  For example, CIB sets up healthcare services for their workers that are accessible by the local populations.  Other benefits for CIB’s workers and direct dependants include:  schools; electrification; potable water supply; sport and spare-time activities infrastructures; and food security programme 

This document deals with the local populations that are not necessarily employed by CIB, but the impact of the presence of salaried workers on the local economy should not be overlooked.  

Activities in the Social Domain

CIB has constructed over 700 km of roads through the concessions, thus increasing villagers’ access to health services, markets, and communication, in general.  While this facilitates access to means of improved livelihoods, it also facilitates activities that are not sustainable in the long term, or that may be illegal, such as the hunting of protected species and bushmeat trafficking.  The role of MEF in PROGEPP is to ensure that Congolese wildlife laws are enforced, through fixed ecoguard posts where vehicles must stop and be inspected, and mobile forest patrols to disassemble traps and to arrest poachers.  WCS wildlife and bushmeat monitoring programs report on the populations of large mammals, which may be affected by the increased access to the forest, and the amounts of bushmeat sold in local markets.
CIB has a Socio-economic unit (SEU) to elaborate CIB indigenous peoples’ policy.  Working with WCS, a participatory consultation process was conducted to integrate local communities into forest management decision processes.  As a result, land use zoning was established with villages throughout the concessions, and WCS continues to work with village-level natural resource management committees building their capacity to control access to and the use of their designated forests.  This manner of wildlife management and protection permits the spatial management of hunting through:
· Identification of community hunting zones

· Definition of protected areas
· Recognition and protection of communities use rights 

· Controlled hunts and regulation of hunting by the local CIB employees supervised by WCS staff members.

In support of wildlife protection and to minimize illegal hunting, CIB has brought in consultants to conduct feasibility studies on alternative sources of protein and revenue that result in recommendations for PROGEPP to undertake, such as financial, material and technical support to fisherman groups, to animal husbandry activities and to crop production.  While most of PROGEPP’s activities take place in forest villages, CIB has also set up refrigerated storage at most of its worker bases where they store frozen beef, chicken and fish that is imported to meet the protein needs of their workers.

In order to educate rural populations in the concessions, CIB has established a community radio system, through with the Education and Awareness-raising component of PROGEPP broadcasts weekly programs on the environment and the conservation of protected species.

Under its management plans, CIB recognizes the customary rights of the local population.  While CIB harvests timber from a village’s domain, they have established a development fund through which a “tax” per cubic meter of wood is deposited into the coffers of the village management committee for common benefit projects determined by the villagers.
It must also be mentioned that CIB has significantly improved social infrastructure, especially access to healthcare services and schools, in an effort to improve the quality of life for the local population.  However, these services sorely need the support of the Government of Congo if they are to have any long-term impact on the villagers’ lives.  
