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BIODIVERSITY, THE NEW CORPORATE FOCUS
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http://www.biodiv.org

In the past decade, Japanese companies have been actively working on
environmental issues such as climate change and waste management.
They have created many cutting-edge services, technologies and
products, such as hybrid car. As part of their sustainability and CSR
strategies, companies are, today, increasingly focusing their attention on
biodiversity. Crucially, they are not only investing into biodiversity as a
philanthropy activity but, more importantly, they are starting to
incorporate biodiversity into mainstream business decisions.

At the same time, the Japanese government has started to work on
business and biodiversity. In particular, business engagement is a priority
in the context of the revision of the Japanese National Biodiversity
Strategy which is currently underway.

With this in mind, Biodiversity Network Japan — a network of Japanese
experts working on biodiversity established in 1991 — organized a
symposium on business and biodiversity in February 2007, in Tokyo. The
event convened representatives from the business, government,
academia and NGOs. Mr. Nicolas Bertrand, the focal point for business
at the Secretariat of the Convention on Biological Diversity (CBD) also
delivered a keynote address. The event created an unprecedented
opportunity for participants to showcase different perspectives on the

business cases for biodiversity.

ABOUT THE CONVENTION ON BIODIVERSITY

Signed by 150 government leaders at the 1992 Rio Earth Summit, the Convention
on Biological Diversity is dedicated to promoting sustainable development.
Conceived as a practical tool for translating the principles of Agenda 21 into
reality, the Convention recognizes that biological diversity is about more than
plants, animals and micro organisms and their ecosystems — it is about people and
our need for food security, medicines, fresh air and water, shelter, and a clean and
healthy environment in which to live.

http://www.biodiv.org



MANAGING RISKS,
CREATING BUSINESS OPPORTUNITIES
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Biodiversity is emerging as one of the most important issues for
companies as they tackle with the imperatives of sustainability. Like other
environmental challenges, biodiversity creates both business risks and
opportunities that have to be managed. Companies have started to
realize that a business case for biodiversity truly exists..

Kajima Corporation”

, one of the largest construction companies in
Japan, recognizes these risks and opportunities. Risks include delays in
construction and increases in construction costs. In the past, the
company had been faced with such issues as a result of using
inappropriate invasive species, the introduction of alien firefly into ponds,
and the inappropriate design of amphibian tunnels. All these resulted in
significant delays in construction and increased costs. At the same time,
the company realizes the increasing business opportunities in which
healthy ecosystem services create added value. The company has, in fact,

already worked on several nature restoration projects.

Tangguh LNG project in Indonesia was the first BP project to apply the
company’ s biodiversity action plan as well as the good practice guidance
developed by the Energy and Biodiversity Initiative . “About 10 years
ago, when we found this gas field, there was no information on
biodiversity. We had to start collecting basic data, in collaboration with
local universities, the government, NGOs and the local community” said
BP Japan's Ms. Hiromi Barada. Based on their basic ecological survey, a
decrease of shrimp catch was identified. The cause of the decrease was
found to be trawl fishing. “Without this basic survey on biodiversity,
undertaken in collaboration with stakeholders, people might attribute the
shrimp decrease to the LNG plant” said Ms. Barada.

I http://www.kajima.co.jp

2 http://www.theebi.org
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DEVELOPING BIODIVERSITY POLICIES
AND TOOLS - BEYOND COMPLIANCE
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In order to institutionalize biodiversity into daily business practice,
companies have started developing and applying policies and tools for
biodiversity. These help companies go beyond compliance and help
them bridge business and biodiversity objectives.

Office machine manufacturer Ricoh ', for instance, has developed a
long-term corporate environment vision. The company has set a goal to
reduce its environmental impact from their operations in developed
countries by 1/8th by 2050. With this long term vision, Ricoh is now
trying to reduce CO2 emissions by 12% by 2010, compared to its
emissions in 2000. In addition to reducing its impact to the environment,
Ricoh recognizes the importance of maintaining and enhancing global
ecosystem functions. This is the reason why the company is actively
supporting various forest ecosystem conservation projects globally.

Kajima Corporation’ s specific policy on biodiversity is articulated in its
Ecosystem Conservation Guidelines, adopted in 2005. “It was a natural
course of action in order to respond to the stakeholders’ expectation”
said Mr. Yamada, Kajima Corporation. To accompany the
implementation of these guidelines, Kajima Corporation has started to
develop various tools and technologies, such as an ecosystem
information intranet, an ecosystem analysis system, an ecosystem
monitoring tool using GPS technology, and various nature restoring
construction technologies.

BP’s environmental policy also goes beyond compliance with existing
laws and regulations and encourages doing more to realize responsible
operations. In addition, for those issues which cannot be solved by the
company alone, like biodiversity loss or climate change, BP encourages
cooperation with others. “Without healthy biodiversity, human beings
cannot survive nor does our business” Ms. Barada said.

"2 http:/www.ricoh.com



BUSINESS AND BIODIVERSITY PARTNERSHIPS
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Nobody, including business, can solve global biodiversity challenge alone.
It is necessary for business to work with various stakeholders to address

biodiversity.

RICHO has been actively working on environmental education
programme for their employees. “It is impossible for a single country or
organization to solve global challenges like biodiversity loss. More people
should think and act and we would like to support such efforts” said Mr.
Mashiko, RICHO. Established in 1999, the company’s voluntary
environmental leaders programme aims at educating and increasing the
number of environmental leaders within the company, in collaboration
with NGOs and experts in the field.

“Serpent project " is a biodiversity initiative implemented by BP in
which it partners with marine biologists to explore deep-sea marine
organisms, using ROVs (Remote Operated Vehicle) which are owned
and operated by BP for their oil and gas exploration. “This project does
not only benefit the biologists but we can also get plenty of knowledge

on the marine environments where we operate” said Ms. Barada.

Kajima Corporation is working with various partners in order to
implement their policy on biodiversity. “We continue to strengthen the
integration of biodiversity into our business practice, in collaboration with
governments and NGOs, from the long term perspective” concluded
Mr. Yamada.

“ http://www.serpentproject.com
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MAINSTREAMING BUSINESS INTO
THE NATIONAL BIODIVERSITY STRATEGY
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Japan ratified the Convention on Biodiversity in 1993. The government
developed its first National Biodiversity Strategy in 1995 then revised it
into the second strategy ™ in 2002. The Ministry of the Environment has
just started to develop its third strategy which will be finalized by the end
of this year. "In our past strategies, there was only a small portion
addressing the private sector, partly because it was a government plan
and partly because we were not fully aware of the importance of
business and biodiversity linkages” said Mr. Reiji KAMEZAWA, Ministry
of the Environment.

In view of the fact that Parties to the Convention on Biological Diversity
adopted, in March 2006, a landmark decision on business engagement*é,
this is one of the top priorities for the Japanese government’ s revised
National Biodiversity Strategy. “Our economic activities depend on
biodiversity in many ways, such as plant breeding and new medicine
development in pharmaceutical industry. Even the design of the Japanese
super express train is inspired by the kingfisher’s beak!” said Mr.

Kamezawa.

The number of environmentally certified products (e.g. Forest
Stewardship Council and Marine Stewardship Council) is rapidly
increasing in Japan. In addition, many companies are already working on
biodiversity in different ways. “Japan will host the G8 summit in 2008 and
has offered to host CBD COP-10 in 2010, which is the International
Year of Biodiversity as well as the year of the 2010 Biodiversity Target.
The next National Biodiversity Strategy should contribute not only to
biodiversity in Japan but also to the global biodiversity.” he concluded.

s http://www.env.go jp/en/nature/biodiv/nsj/2002/outline.pdf

6 http://www.biodiv.org/decisions/default.aspx!m=COP-08&
id=110318&Ig=0



LOOKING AHEAD

The case studies highlighted during this symposium, which represent just
a small fraction of the business and biodiversity scene in Japan, highlight
that the Japanese business community is ready to work on biodiversity.
Moreover, the Japanese government’ s offer to host the tenth meeting of
the Conference of the Parties to the Convention on Biological Diversity
(COP-10) in 2010, provides a major opportunity for Japanese
companies, business associations and business schools to further
showcase concrete initiatives for addressing the current biodiversity
challenge. Biodiversity Network Japan stands ready to assist in this

process.

ABOUT BIODIVERSITY NETWORK JAPAN

Established in 1991, the Network convenes biologists, politicians, attorneys,
journalists and citizens to facilitate the dissemination of the concept of
biodiversity. As a member of the World Conservation Union (IUCN), Biodiversity
Network Japan works in close collaboration with experts and institutions around
the world, organizing symposia and convening expert meetings, as well as
producing publications.
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