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More than 200 Pride campaigns launched to date



Rare’'s Theory of Change is customized for each cohort and
each site, but all follow the same general formula for success:
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Knowledge

Increcse paopia's
awaranes of he
nakre around
Ihem and how Iher
benavior affectsil,

Afttitude

Speaak o people on
an emolional level
about the pasond,
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economic banefils

olprolecingnabre,

Inferpersonal

Communications

Geal peopie faking 1o
aach olher aboul the
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communily daogue with

increasad Tkaeihood of
change,

Barier
Removal
idenfly batiers —
sodd, aconamic,
paoiticd, or
fecmologicd —

thal are prohibiling
bahavior change.
Provide dfemalives or
saltions,

Behavior
Change
Promole sslanabie
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solfions 10 key largel
audiences Brough Ihe
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Threat
Reduction

Measra Ihe mduction
inhumanaeated
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such as overfering or
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Conservation

Result

Trock changesin ha
hadih/popdation of
fre e ces or habilal
being lamgeledior
prolection
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Salvador Garcia
Guadalajara, Mexico

78% reduction in forest fires by
changing the way farmers use
prescribed burns.




Lang Jiamin
Hunchun, China

Reduced consumption of wild game
as part of an effort to safeguard local
populations of Siberian tigers.




Ninety-five percent of Rare alumni are
still working in the conservation field.

Fifty-two percent of alumni have run
second and third campaigns — funding
these campaigns on their own.

Seventy-three percent of alumni have
sustained their campaigns after their
formal relationship with Rare ended.






