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Target Audience | Behavior Change

TA -1 Fishers Stop Fishing within the MPA

TA-2 Community Residents |[Reporting

Promotion of MPA related
activities to friends &
Family Members

Campaign Strategy
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Knowledge

Barrier Removal

Conservation Goals:

* 10% increase fish
biomass,

« 2% hard coral cover

« Perceived higher Fishers
fish catch

CR

Conservation Result
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Burgos and Uba Marine Protected Areas[

Social Marketing Strategies
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Burgos and Uba Marine Protected Areas

Conservation Strategies

FISHERT LAY
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K Uba Fishers
Knowledge Attained

Target (pp)
28.4
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Theory of Change, Results, and Ciritical
Analysis

A Uba Fishers
Aftitude Attained

Pre Target (pp)
79.6 82.6 19.2
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Theory of Change, Results, and Ciritical
Analysis

Uba Fishers

Attained

Target (pp)
34.3 38.1
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Barrier Removal

Uba Local Fishers
Attained
TOC Pre Target Post (pp)
BR 7118 758 93.3 21.5

Uba
Deputy

Fish
Warden
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Uba Fishers

Attained

Pre  Target Post (pp)
63 93.3 55.3

MPA MPA
volunteers | volunteers | volunteers

Pre Target Post
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TOC  PRE  TARGET POST
TR 146 46 0

N
/ \ «=fll== i of Persons
Apprehended

=== {#t of Violations

2011 2012
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Conservation Result

CR-Uba Fishers

60 -

40 -

20 -

Target

Biomass
Coral Cover
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Areas of Improvement

1.Enforcement System (Reports
recording)
2.Documentation of best practices
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Where Are We Now/Future Goals

BehaviBr@&iatiGuum BehavioNQM{nuum

v,-

e

Contemplation Preparation Validation Validation Action
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1. Adopt and Implement the

MPA Management
Sustainability Plan Yehey!
2. Apply for Alumni Program FISH FOREVER

3. Replicate to other MPA's

Lessons learned:

1.Strong Political
2.Good Social Marketing = Community Buy in
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Daghang Salamat



