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Biodiversity is of vital importance, ecosystem services 

are at risk and action is required of society as a whole

Biodiversity is not a well known issue in NL

When it comes to biodiversity in society 

as well as government there are many 

different perceptions and conflicting interests…

Background



Background

Communication may:

• Create awareness of the value of biodiversity

• Create awareness of the seriousness of 

the problem

• Provide information on government action 

• Enhance the integration of biodiversity into 

policy fields

• Offer action perspectives to stakeholders

• Create partnerships between the different

societal stakeholders



To be (more) effective in bringing the message across 

the Dutch government realised it needs to speak with 

one voice, one message 

 create one national CEPA strategy

comBIO: communication on biodiversity, national and 

international, government wide

Background



comBIO

Initiative of national government:

• Agriculture, Nature, Food Quality

• Housing, Environment and Spatial Planning

• Foreign Affairs

Period: 2006-2009

Implementation: 

NovioConsult Van Spaendonck

CREM

Pauw Sanders Zeilstra Van Spaendonck



comBIO

Objectives

1. Raising public awareness, enhancing involvement of 

and offering action perspectives to societal 

stakeholders

2. Increasing coherence and inter-ministerial 

cooperation on government wide biodiversity 

communication



comBIO

How?

By creating a coherent communication strategy through

the analysis of:

• biodiversity policy and (perceived) roles of

stakeholders

• target groups: attitude, action perspectives and 

the role of communication in the mix of 

instruments

• senders and messages

• opportunities government communication

Action plan - Back office/ front office model



Results year 1

Key message on Biodiversity, approved by ‘all’ ministries 

and tested in a panel of citizens

Conference on Biodiversity and Climate Change: NGOs, 

national government and universities

Recommendation on the continuation of Countdown 

2010, strategy for local authorities 

Improved coherence governmental websites on 

biodiversity and the Dutch CHM website



Results year 1

Inventory of biodiversity tools for companies 

(action perspective)

Development of an on-line biodiversity scan for 

companies with operations abroad 

(involvement Ministry of Economic Affairs)

Launch of a web-based networking tool for biodiversity 

professionals www.bio-wie.nl

Launch of the new Biodiversity Policy Program

http://www.bio-wie.nl/
http://www.bio-wie.nl/
http://www.bio-wie.nl/




Actions year 2-3

Policy overview: what are our objectives &

what do we expect from each target group  

(incl. government)?

Target-group analysis: attitude towards biodiversity, 

action perspectives and (potential) role of 

communication

Overview of senders and their messages

Communications strategy for the government

Back office / front office



Actions year 2-3

Promotion of the key-message on biodiversity

‘Translation’ of the key message to the different target 

groups

Development of one biodiversity website of the national 

government

Communication-activities supporting biodiversity policy 

priorities



Challenges

Consensus building is a slow process… biodiversity 

communication strategy brings together different 

organizations (cultures) with different opinions

‘Think before you do’ versus ‘doing instead of talking’

Effectiveness of communication depends on the other 

instruments in the instrument mix

Effectiveness of communication depends on a coherent 

policy and the example by government (GPP)



Challenges

Who should be the messenger: the government?

Or NGO’s or civil society?

Biodiversity is a complex abstract concept. Action 

perspectives are often concrete and local.

How to bridge the gap? 

Always communicate the puzzle or just the pieces?

A focus on ecosystem services? 

What about intrinsic value? 



Examples

At the same time there is a lot of 

communication on Biodiversity

Some CEPA examples financed by the Dutch  

Government… 



Communication

www.bio-wie.nl

targets: biodiversity

Professionals

www.nlbif.nl

targets: scientist

www.biodiv.netherlands.chm.nl

targets:  

www.bezoekerscentrum.net

target: visitor centers

http://www.bio-wie.nl/
http://www.bio-wie.nl/
http://www.bio-wie.nl/
http://www.nlbif.nl/
http://www.biodiv.netherlands.chm.nl/
http://www.bezoekerscentrum.net/


Education 

www.codenamefuture.nl

targets: secondary schools

www.wonderweb.nl

target: primary schools

http://www.codenamefuture.nl/
http://www.wonderweb.nl/


Public Awareness

www.countdown2010.nl

Target: local and regional government 

business and NGOs

www.vrom.nl/biodiversiteitwerkt

target: general public, business, local and regional government 

www.biodiversiteitgeeftjelevenkleur.nl

Target: general public

http://www.countdown2010.nl/
http://www.vrom.nl/biodiversiteitwerkt
http://www.biodiversiteitgeeftjelevenkleur.nl/


The Dutch Government’s New Policy 

Programme on Biodiversity



Thank you for 

your 

attention!

More info:

www.crem.nl

broer.w@crem.nl

http://www.crem.nl/
mailto:broer.w@crem.nl


Room for Discussion

broer.w@crem.nl


